Student name: Shenaz Parveen
Student ID: 2132610
[bookmark: _GoBack]Component 1
Report on Effective teamworking and Business Success 
Module: Effective Team Working and communication 
Module Code: BMSW 4002
Tutor: Samuel Ofori 



















                    Contents
Executive summary   3
Introduction   4
Effective Team Development and Models   5
Roles Required in Effective Team Formation   8
Barriers to effective Communication in the Case   12
Conclusion   13
References   14










Executive Summary 
The case of amazon is not an anomaly in the world of business which is wholly based on teamwork and effort. Neither is Tom the first or only manager to suffer to lead his team, effective teamwork can be extremely hard to achieve without complete coherence within the team.  This report discusses all those aspects. The effective teamwork components and stages along with Tuckman’s model of team development. Along with team roles that are assigned to each individual and the benefits of teamwork as a whole. Lastly, addressing the case of Amazon and Tom as the leader, this report summarizes the communication barriers that can be a hindrance to communication. 

Introduction 
Teamwork is the most important aspect of a firm, and it can decide the success level of a team. But effective team management requires exemplary leadership and adopting different stages of various models to maintain coherence. This report here establishes the ways to achieve effective team development and Tukman’s model. It also discusses the importance of roles in effective communication, and the benefits of overall teamwork as well as lastly it reflects on the case of Amazon where a leader named Tom is struggling to mitigate barriers to effective communication.

Effective Team Development and Models  
A continuing process called team building aids in the development of a work group’s sense of unity. The team members accept the other’s uniqueness and trust and assist one another in addition to having similar expectations for completing work as a group. Putting together a brilliant group of individuals at random is not enough to create a high-performance or effective team (Vogel, 2021). A team needs its members to share a common vision and be driven to realize that vision to be genuinely effective. They must have mutually understood, quantifiable objectives and be dedicated to each contributing to the success of the team. The first integral step to constituting an effective team is establishing the leader’s leadership with each member. Effective team development can be done in various ways and below are mentioned some ways to do it.
· Cultivating a Bond of Trust and Reverence: in any team, the team members need to be able to build and gain trust in their leader and his/her actions (Slagter, 2018). And having reverence can go a long way toward effective team building. 
· Sticking to Own Words: A leader’s behaviour should be in line with their demands for high output and high- caliber work. Team members are encouraged to imitate their leader’s behaviour when they see that they are trustworthy individuals. 
· Holding Frequent Meetings and team Discussions: Working in a team can cause major issues or rifts that can be solved through effective communication and meetings gives the employee a sense of space for them to start a dialog. 
· Practising Conflict Management: Every team experience’s periodic miscommunication. There will be strife somewhere, eventually. It's crucial that a leader can brainstorm alternatives that benefit both parties, which may provide concepts that would not have occurred to them otherwise, facilitating new points of view (Wright, 2019).
·  Taking Strategic Decisions Together: Strategic decisions shape job responsibility in teamwork and leaders need to include everyone in those decision processes. It strengthens the bond and gives team members a sense of belonging and importance.
There are various models which follow certain stages to build an effective team. Such a model is called Tuckman’s model of team development. The Tuckman model of teamwork acknowledges that groups don’t come together impulsively or instantly. Instead, they progess through several stages, eventually changing from strangers with individual goals to a vibrant team of partners with similar objectives (Schwarz et al  2021). The 5 stages of team development are:
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1. Forming: Forming is the initial stage where the team has its inception with like-minded individuals who are enthusiastic to work at their best capacity. Mostly in this stage, individuals are not familiar with most group members.
2. Storming: The storming phase is the most challenging and important to go through. Conflict and rivalry are prevalent throughout this time as unique personalities start to develop. Team effectiveness may suffer (Kiweewa, 2018). Members may not agree on the team’s objectives, and groupings hence embracing individual differences is how teams mitigate obstacles.
3. Norming: If teams successfully navigate the storming phase, disagreements are settled, and a modicum of cohesion appears. During the norming stage, agreement arises over the identity of the leader and the responsibilities of each member (jones, 2019). A sense of togetherness and harmony begins to emerge when interpersonal conflicts start to be resolved.
4. Performing: The team will have a clear and stable structure as well as individuals who are dedicated to the team’s objective once consensus and collaboration have been successfully created and the team is competent, coordinated, and well-moderated (Robb, 2021). Conflicts and issues still arise, but they are resolved positively.
5. Adjourning: The majority of the team’s objectives have been met as the meeting is coming to an end. The focus is on finishing off last-minute activities and recording the work and outcomes (Egolf, 2022). Individual team members may be transferred to other teams as the workload decreases, leading to the team’s dissolution.   
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Roles Required in Effective Team Formation
A team can never function as an individual party hence the combined effort requires the team’s responsibilities and roles to be defined (Lacarenza, 2018). These roles are not entirely exclusive, one role can be fulfilled by many people and vice versa. The roles in an effective team are:

Leaders: It is a leader’s responsibility to set the team’s direction, vision, and motivation as well as to motivate the team, foster teamwork, and establish ground rules for collaboration. Leaders decide everything, including, how the information will be reported and the type of communication that will take place. It is the goal of any leadership to ensure the accomplishment of the roles and duties. The team’s leader oversees organizing and facilitating meetings with the team. Individual duties are given to team members by the team leader.
Facilitator: The facilitator aids the team in making decisions and frequently lacks official authority in companies (Lacarenza, 2018). Even when functioning as a facilitator, a leader is still requesting or encouraging the group to perform those actions. A facilitator must be present when groups collaborate to brainstorm ideas and plans to accurately and concisely record everything. One’s duty as a facilitator is to support the team in achieving is to support the team in achieving the goal by assisting the group in understanding the objectives. 
Coach: The cornerstone for a team’s effective operation is a skilled and well- trained professional group, and this is where a coach’s role and duties come into play. After practise, the team’s coach offers one-on-one assistance (salas, 2018). In one-on-one training, a coach is usually the first person the team turns to with any problems. Some of these guidelines overlap. A coach and a team leader can or maybe one person. 
Member: Members are an essential part of a team, especially for effective team development. Members are what consist of a team. Members must keep open lines of communication with the leader of the team and be aware of their expectations (salas, 2018). The final responsibility of a productive team member is to attend team online discussions and complete all tasks given to them. Members join in online discussions or via a teleconference platform to generate ideas, brainstorm or provide any other help they may need. 
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Team performance can be enhanced by comprehending team roles. For a team to function properly, roles and duties must be established for each member. When team duties are clearly defined, communication and interaction between members of the team run well. Additionally, it lowers the chance of mistakes and duplication. 


Benefits Of Teamwork 
The most efficient approach towards any challenging task is through teamwork. Teamwork can contribute significantly to a company’s success. More than ever, businesses are investing in initiatives to foster a sense of community among their workers. The benefits of teamwork are provided below:
1. Efficient problem solving: Successful cooperation is the foundation of success. Trust, shared values, efficient communication, and task assignment are all characteristics of high-functioning teams (Jovanovic, 2020). Tasks are given to team members who possesses the most appropriate skill sets. Teams must work together in business to solve obstacles as fast and successfully as feasible. When a team meets a dilemma, they can draw on their diverse learnings to develop several approaches to solve the issue. Additionally, teammates support one another through challenges. 
2. Increased Output and Productivity: Teams that collaborate are more effective and driven to achieve business objectives. Teams with high levels of engagement had a 21% boost in profitability (Barajas, 2018). Teamwork reduces friction and delays by enabling better and more frequent real-time communication among all participants. All of this results in an output of a higher caliber. People are motivated to work more when they are part of a team because they encourage one another to be more effective. 
3. Increased Opportunity for Innovation: Effective brainstorming can occur in an environment where staff members are open-minded and constantly share their ideas, analysis, suggestions, and reservations. This opens the door for more open discussion of novel concepts and various viewpoints, which leads to ongoing innovation. Results-oriented teams can produce interesting ideas fast because their bosses have fostered an atmosphere that encourages creativity and fosters employee trust (Leahy, 2019).



4. Facilitates Healthy Risk-Taking Practices: strong teams encourage employees to take calculated risks because they are certain that if something goes wrong, there will be an effective group of people to generate more ideas. Individuals gain confidence as a result, increasing their likelihood of coming up with exceptional ideas. A lone employee is more is more inclined to stick with the safe choices. He may adhere to the rules, however, his ability to innovate will probably suffer. A successful team fosters trust. When a team functions as a collective force, they seem to be more likely to make riskier choices and operate more effectively. 
5. Provides Motivation and Increases Customer Service: Once individual discipline starts to weaken, teamwork may be able to keep a project forging ahead. Because individuals choose to support the team, employees are motivated to put in more time or take on additional responsibilities. Even a basic peer-to-peer recognition procedure can boost productivity if you encourage this kind of encouragement in the workplace. Teamwork also helps to increase customer service in a more immersive way by combining effort (Leahy, 2019). Customers shun businesses where staff are dissatisfied, and this unhappiness is frequently caused by inadequate teamwork. 
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These are just a few benefits of teamwork but in a broad spectrum, teamwork is what brings a firm to the peak of success. 
Barriers to Effective Communication in the Case
There are various obstacles to communication, and they can appear at any point throughout the exchange. By producing uncertainty and misunderstanding, barriers run the danger of distorting the message and squandering time and/or money. Overcoming these obstacles and communicating a message that is clear and succinct are necessary for effective communication (Leahy, 2019). In the case of Amazon, where Tom has been assigned as the leader of a team that will work towards facilitating a big project, there has been noted some flaw in the communication. Those flaws are working as barriers to effective communication and holding the team back from achieving maximum success. The barrier to effective communication is provided below considering this case.

Lack Of Conflict Management 
Any team can run into different conflicts, especially in its very inception of forming and norming stage as per the model of Tuckman. In the case of Amazon and Tom, when the team was just formed, it naturally caused some conflicts amongst employees which Tom as a leader could not solve mutually.
Lack of Effective Communication and Trust
The team was newly put together, and it was Tom’s responsibility to gain the trust of the team. But having failed to do so, the team constantly had a communication barrier which led to many resolved conflicts. The team lost its cohesion.

Disagreement With Team Structure and Selection
Team structure and selection require mutual agreement and a consensus process, but Tom failed to do it as a leader hence his team has issues with the structure and some of the members are sceptical to work collaboratively with others.

Wrong Communication Channel
Communication channels are as important as team cohesion. Employers find it challenging to ensure that they utilize the appropriate channels because of the complexity of the communication environment. The same happened with Tom and his team, the employees found a lack of effective communication channels. 
Lack of Commitment and Interest in the Job
Committing to one’s work has a great impact on succeeding in it and without sufficient interest in the job, the team loses its focus and motivation. Tom's team also faced that communication barrier of not seeing exemplary commitment and interest from Tom, which they reflected on as well. 

Conflict Of Interest/Lack of Shared Vision
Conflict of interest can result in not having shared goals and that demotivates the employees if their objectives do not align with the team’s objective. As can be seen in the case of Tom, two members named Mihaela, and spencer lacked the same vision as the team.

Conclusion 
Teamwork is necessary for growth and success. Even if working alone may appear simple, having a solid support system around allows the company and others to succeed. It not only keeps one grounded but also allows one to think creatively and pushes the new doors for new ideas. This report is a broad discussion of those aspects of teamwork while discussing many stages of the model and a relevant case of displaying the consequences of ineffective communication. In conclusion, this report is a holistic approach to exploring the dimensions of teamwork. 
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