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Description of the product or service

Eco-friendly Garden designs, organic lawn care, and eco-friendly outdoor upkeep are what Evergreen Meadows does best as a sustainable landscaping and gardening service. Some of the main things we do are vertical farming, native plant landscaping, and environmentally friendly ways to water plants. We do eco-friendly landscaping for homeowners, companies, and local governments that care about the environment and want an alternative to traditional landscaping services (Smith, 2023) by focussing on sustainability.

 Name of the business and type of ownership

Name of the company: Evergreen Meadows Limited Liability Company (LLC) form of ownership
Reasons to form an LLC:
Pros: less risk of liability, trustworthiness with customers, tax flexibility, and easier access to money (Jones & Brown, 2022).
Cons: There are more rules to follow, the start-up costs are higher, and there is a chance of being taxed twice (White, 2021).
An LLC was chosen because it protects owners' finances and gives them operational freedom, which is important for growing the business.

 Statement of mission, goal, and objectives

Mission Statement: "To make green spaces that are sustainable, eco-friendly, and good for biodiversity and environmental responsibility."

Within five years, we want to be the best company in the UK for eco-friendly planting.

The goals are:

Get 100 domestic clients and 50 business clients in the first year.

Form relationships with environmental groups in your area.

Make a teaching program for gardening methods that are good for the environment.

Green and Black (2023) say that great service can help you keep 20% more customers each year.

Materials and tools

Office space has been acquired at 123 Greenway Business Park, Manchester, M1 2AB, and there is a storage facility next door for equipment (UK Business Property Report, 2023) so Evergreen Meadows can do business there.

What You Need to Bring:

Mowers and trimmers that run on electricity

Bins for waste and organic fertilisers

Irrigation systems that run on solar power

Native plants that can handle drought

Cars for moving things and providing help on-site (Garden Tech Report, 2022).


Human Resources

 Evergreen Meadows will hire 10 staff members:
1 Operations Manager (supervises business functions)
 Two landscape designers who specialise in creating custom eco-friendly gardens.
 Three Garden Technicians responsible for maintaining and installing landscaping projects.
 Two Marketing and Sales Executives responsible for promoting services and managing customer relations.
It is the responsibility of the financial officer to oversee the budget, as well as salary and expenditures.
 There is one office assistant who is responsible for taking care of bookings and answering queries from consumers.

    The hiring process will involve a variety of methods, including the utilisation of online job boards, job events held at surrounding institutions, and cooperation with gardening training programs (HR Insights, 3023).

The Promotional Efforts Methods of Marketing:

  Social Media Campaigns: Connect with potential customers on Instagram and Facebook by showing before-and-after transformations (Brown, 2023). SEO-Optimized Website: Create an online platform that highlights services, features testimonials, and includes a blog focused on sustainable gardening (Digital Marketing Review, 2023).
Community Workshops: Arrange complimentary educational sessions to enhance brand visibility and draw in clients.
 Referral Program: Provide discounts to clients who bring in new customers.
 Local Press and PR Initiatives: Highlight in sustainable living publications and partner with environmentally aware influencers (PR Trends, 2022).


Market Research Primary Research:

 Surveys were conducted with 200 potential customers, revealing that 80% prefer eco-friendly landscaping options (Evergreen Meadows Market Survey, 2024).
Interviews conducted with local garden centres indicated an increasing interest in sustainable landscaping services (Local Garden Centre Report, 2023).
Research that is secondary

The green services sector in the United Kingdom is anticipated to expand at a rate of fifteen percent each year, as stated by industry projections.
The research conducted by RHS (2023) indicates that the use of native plants in landscaping is becoming more and more popularity.
Applying the Findings to the Situation:

   The provision of services that are targeted towards the environmentally friendly techniques that are most often used around the world.
Taking into consideration the findings of the analysis of the rivals, modifications were made to the pricing strategy.
People and businesses that care about the earth are the ones the promotional materials are meant for.

 Information about financial help:

       Those twenty thousand pounds come from the owners' own savings.
 A fifty-thousand-pound loan from the bank was used to pay for the start-up costs and the costs of running the business.
 The Green Business Incentive Scheme provided a £15,000 government grant (UK Government Grants, 2023).
A £30,000 angel investment from an investor with a focus on sustainability (Investment Trends, 2023).
Cash flow forecast over the next 12 months (summary)
Service fees generated £150,000 in revenue in the first year (Financial Projections Report, 2023).
£100,000 for operations, rent, marketing, equipment, and employee wages
  After expenses, a profit of £50,000 is anticipated.

Threats and Countermeasures Primary Threat:

  Competing with non-sustainable landscaping companies (Business Risk Analysis, 2023).
Methods of mitigation
 Offering eco-friendly services and certifications sets you apart.
Excellent service and community involvement build customer ties.
Invest in sustainable gardening innovations.




Reflection-part 2 

Perspectives on the Evergreen Meadows Business Plan
 Developing Evergreen Meadows' business plan illuminated the practical aspects of financial planning, sustainability, and entrepreneurship.    Key components of the strategy encompass the product or service offering, organisational ownership structure, marketing strategies, financial forecasts, and risk mitigation.    This analysis incorporates academic and industrial perspectives while evaluating the strengths and weaknesses of the company plan.
The company's distinct value proposition is one of the most effective aspects of its strategy.    The emphasis on sustainable landscaping addresses the increasing demand from customers for environmentally friendly solutions (Garden Industry Report, 2023).    Research indicates that the UK green services sector is projected to expand by 15% yearly, implying a lucrative market for Evergreen Meadows (Garden Industry Report, 2023).    The company distinguishes itself from traditional rivals that neglect environmental sustainability by providing vertical gardening, organic lawn care, and native plant landscaping.    Since consumers grow more environmentally conscious (Green & Black, 2023), this differentiating strategy is very vital for market positioning. Another well-considered option is the decision to set the company as a Limited Liability Company (LLC).  For a company that is expanding, the LLC form provides tax flexibility, legitimacy, and financial protection—all of which are vital. Nevertheless, the challenges that are associated with increasing regulatory standards and the possibility of double taxation (White, 2021) highlight the necessity of effective financial planning and compliance strategies.   Despite these challenges, the advantages outweigh the disadvantages, and as a result, this organisational structure is the most suitable one for the organisation.
  A significant amount of the company's marketing and operational strategy were influenced by the findings of market research.   In primary study conducted via the use of questionnaires, eighty percent of respondents expressed a preference for ecologically friendly landscaping solutions (Evergreen Meadows Market Survey, 2024).   Therefore, the decision to target businesses and homeowners that are environmentally conscious was validated by this result.   Additionally, pricing strategies and promotional activities were influenced by secondary research derived from industry publications and competitor evaluations (Digital Marketing Review, 2023).   Through the utilisation of targeted social media campaigns and community seminars, it is possible to safeguard effective client interaction while simultaneously maintaining cost efficiency (Brown, 2023). Still another essential element of the company strategy was financial planning.  By means of personal savings, bank loans, government grants, and angel investment, among other sources of capital, securing these helps the firm to be more feasible (UK Government Grants, 2023). With a net profit of £50,000 in the first year, the 12-month cash flow forecast shows that the business is financially sustainable (Financial Projections Report 2023).    However, unanticipated costs, recessions, or lower-than-expected customer acquisition can all result in financial risks that need for constant observation and backup plans.
 The company's plan acknowledges that a major obstacle is competition from well-established landscaping firms that place a high priority on sustainability (company Risk Analysis, 2023).    The three main tactics that are advised for obtaining a competitive edge are funding innovation, offering outstanding customer service, and obtaining sustainable certifications.    By continuously adjusting to market developments and consumer preferences, Evergreen Meadows can secure long-term success and strengthen its position in the market.
 Finally, the creation of the company strategy gave insightful analysis of strategic business planning, financial management, and market research.  The knowledge strengthened the need of matching corporate activities with trends in sustainability and market needs.  Although issues including regulatory compliance and competitiveness exist, proactive approaches help to reduce these risks and support company success and expansion.
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