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In the dynamic landscape of modern business, the area of management and organizational behaviour stand as crucial pillars which play a massive role in the trajectory of the company (Armstrong, 2012). It is considered that effective management practices and an understanding of organizational behaviour are essential components for the success of the company. The current essay will define critical aspects of organizational and management behaviour as it will define a comparison between different leadership theories and preferred managerial styles within the hospitality industry. It will specify the effectiveness of each leadership approach or theory to the critical function of managerial leadership. Lastly, the essay will highlight examples related to hotels and industry-specific.
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A variety of different leadership theories
There are different types of leadership theories and approaches used by leaders for effectiveness in the hotel industry. Some of the commonly used approaches by the leader are Blake and Mouton, Adair's Model of ACL, and McGregor's X and Y Theory. Blake and Mouton's Managerial Grid leadership theory was developed by Robert Blake and Jane Mouton in the year 1960 (Huertas-Valdivia et.al 2022). This leadership model helps to examine the leadership styles on two primary factors which include concern for people and concern for production. 
According to Elkhwesky et.al (2022), it is considered one of the most affected leadership models in the hotel industry. The main objective of the theory is to prioritize the use of a team leadership style in which the leader is highly aware of people as well as production. The next leadership model which is highly valued in the hotel industry is Adair's Model of Action-Centred Leadership. The model was proposed by John Adair. However, Arasli et.al (2020) stated that it is a leadership model which mainly prioritizes completing the assigned work on time and maintaining the balance between the teams. Next and one of the most crucial leadership approaches is McGregor's X and Y Theory. The theory was developed in the year 1960 by Douglas McGregor. It shows the different views of human nature and motivation in the workplace (Robbins, et.al 2008). 
Comparing and contrasting theories or approaches
Blake and Mouton 
There are multiple leadership approaches which play a very important role in the hotel industry. Blake and Mouton's leadership theory is considered one of the most essential theories in the hotel industry. The theory was developed by Rober Blake and Jane Mouton in the year 1960. They play a crucial role and help to offer a type of framework which helps to examine the different kinds of leadership styles according to issues of people and issues faced in the production process. According to Bavik (2020) the major disadvantage or con of using this leadership approach is it does not provide any kind of particular guideline on how leaders should change their leadership style according to the circumstances in the hospitality industry. 
However, Shukla et.al (2023) stated that this leadership approach does not focus on some of the major elements of the hospitality industry, such as cultural differences and any kind of industry-specific challenges. The major advantage of this leadership approach is that it makes it easier to identify different leadership like authoritative, team leader, country club and impoverished. In the hospitality industry, a leader who is highly concerned about the people and production will focus more on fulfilling the preferences and needs of the customers and will prioritise more on operational efficiency.
Adair’s model of ACL
The other crucial leadership approach is the Adairs model of ACL. Adair's Model of Action-cantered Leadership was developed by John Adair (Adair, 2009). This model of leadership focuses on achieving effective results with the help of actions of leaders, team members, and the task itself. Adair suggests that effective leadership involves three core elements, which are the needs of the task, the needs of the team and individual needs. According to Gurmani et.al (2021), the major advantage of this model its play's huge role and helps to focus on the importance of crucial elements such as flexibility and adaptability. They play an essential role for the leaders in the hospitality industry. This model does not address the different types of challenges faced by leaders in the hospitality industry, which mainly include challenges related to high turnover rates and challenges related to increases in customer expectations. However, Mullins (2020) stated that this model highly values the major elements but does not focus on the basic factors of different hospitality industries, such as hotels vs. restaurants vs. event management. One of the major advantages of using this model is that it acts as a framework for leaders to prioritize tasks, manage resources, and develop team members (Buchanan and Huczynski, 2007). It also helps to mainly focus on maintaining a balance between the needs of the task, the team, and individual team members, which is considered crucial in the dynamic environment of the hospitality industry. The major disadvantage of this model is that it needs leaders to have strong interpersonal skills to effectively balance the needs of the task, team, and individuals, which may not always be the case in practice (Mullins, 2016).
McGregor’s X and Y Theory
McGreors's X was proposed by Douglas McGregor. Theory X states that employees are fully not to work. They try to avoid it whenever possible and need to be closely kept an eye on and controlled to achieve the set goals (Huczynski and Buchanan, 2013). It is considered that Leaders who use Theory X tend to adopt a management style whereas Theory Y states that employees are automatically motivated and take pleasure in their work, seek responsibility and can be trusted to accomplish organizational goals with minimal supervision (Bloisi, et.al 2007). 
According to leaders who embrace Theory Y tend to adopt a participative management style, empowering and involving employees in decision-making processes. Both of these theories provide a unique perspective on leadership styles and approaches, which helps to offer detailed knowledge about how leaders manage in a more efficient manner their teams and achieve the set goals. However, Zia et.al (2022) stated that Leaders usually draw from multiple theories to change their leadership style to different situations and contexts. 
The major advantage of theory X is that it mainly focuses on a more authoritarian approach, which is considered necessary in certain hospitality contexts where strict standards and protocols are essential, whereas theory Y focuses on participative and empowering leadership, which is considered effective in fostering creativity and innovation in the hospitality industry. The major disadvantage of theory X is that the use of this theory leads to multiple issues, which include issues related to employee disengagement and high turnover rates and mainly in hospitality settings where job satisfaction is closely aligned with customer satisfaction (Wang and Xie, 2020). The disadvantage of Y theory is that it needs a high level of trust and collaboration between leaders and team members, which is very difficult to make and maintain in fast-paced hospitality environments.


Preferred managerial style of leadership within the hospitality industry
In the Hospitality industry of the UK, the preferred managerial style of leadership can be the theory Y approach of leadership proposed by McGregor. In the hospitality industry, preferred managerial styles mainly require a balance between task and relationship orientation, action-cantered leadership that focuses on task accomplishment, team cohesion, and individual development, and a Theory Y approach that trusts employees and empowers them to contribute to the success of the organization (Rescalvo-Martin et.al 2021). Theory Y states that employees are automatically motivated, responsible as well as and capable of self-direction. Managers who subscribe to Theory Y believe in empowering their employees by offering those opportunities for growth and development and trusting them to make decisions. 
Blake and Mouton 
For example, the hotel manager of Hyatt Regency London UK mainly focuses on maintaining a high service standard. He makes sure that the operations and profitability of the company are maintained in an effective and efficient manner (Elkhwesky et.al 2022). This shows the manager of the hotel is following Blake and Mouton's managerial Grid leadership model
Adair’s model of ACL
For example, the manager of the landmark London mainly focuses to maintain a balance between the needs of guests with the resources available. They make sure that staff are motivated, trained, and empowered to provide excellent service while also manages the day-to-day operations in more effective and efficient manner (Mullins and Dosser, 2013).

McGregor’s X and Y Theory
For example, the manager of Abbey Court Hotel in the UK focuses on complying with Theory X. He closely supervises staff, imposes strict rules, and believes that employees need to be compelled and controlled to work effectively (Rabiul and Yean, 2021). Whereas the manager of the Athenaeum Hotel who follows focuses on trusting employees, empowering them to make decisions, and building a collaborative and supportive work environment. A Theory Y leader encourages staff to suggest innovative ideas for improving guest experiences and operational efficiency.
Effectiveness of leadership approaches 
In the hospitality industry effective leadership is considered very important as it helps to ensure that the operations of organization are conducted in a smooth manner. It also helps to increase the satisfaction level of employees as well as for the customers of the organization (Albashiti et.al 2021). 
The key function of managerial leadership in the hospitality industry context involves multiple elements like team management, customer service, problem-solving, decision-making, and building a positive work culture (Boddy, 2014). Leadership approaches such as Blake and Mouton's Managerial Grid, Adair’s Model of action-centred leadership, and McGregor’s X and Y Theory are highly effective in the hospitality industry. Blake and Mouton's managerial Grid leadership is basically a team management approach (Shehawy, 2022). It is considered very effective in the hospitality industry as it focuses on fulfilling the needs of employees and also focuses on maintaining a high quality of service, which is considered very important in the hospitality industry. The use is this leadership approach helps to increase teamwork and collaboration and also enhances employee development, which ultimately leads to an increase in customer satisfaction levels. 
Adair's model of action-centred leadership mainly focuses on maintaining a balance to complete the task, develop a team, and build individual people in the team. In the hospitality industry, this approach is very effective because this leadership approach values the importance of achieving the goals and objectives of the organisations and also focuses on having a cohesive team environment and prioritizes the value of developing the skills in individual team members (Albashiti et.al 2021). It helps managers to mainly focus on the completion of different tasks and, at the same time, helps to build strong teams and develop the capabilities of their staff. It is considered very important in a dynamic and customer-centric hospitality industry. 
McGregor's X and Y Theory demonstrate two different assumptions about human nature and motivation in the workplace. Theory X demonstrates that employees are naturally lazy, don't like to work, and must be closely controlled and directed. Whereas Theory Y demonstrates that employees are self-motivated, enjoy their work, and are trusted to take responsibility and initiative. In the hospitality industry, Theory Y is more valued as compared to Theory X (Ciftci, and Erkanli, 2020). It is considered to be more effective as it perfectly resembles the perception to authorize employees to take full control of their work and contribute creatively towards the company. Employees working in the hospitality industry mainly prosper in environments where the employees of the organization feel they are fully trusted, valued, and given an equal number of opportunities to grow and develop (Arnold, 2005). It is considered that managers who adopt the Theory Y approach have more chances to build a positive work culture, which ultimately leads to higher levels of employee engagement, customer satisfaction and overall business success.
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It is concluded from the essay that leadership theory offers valuable insights into leadership dynamics within the hospitality industry. It is also concluded that leaders in hospitality should focus on understanding the nuances of their specific context, adapt their leadership style accordingly, and continuously strive to improve their skills to effectively navigate the challenges of the industry. 
It is considered that effective management practices and an understanding of organizational behaviour are essential components for the success of the company. The essay examined different approaches to leadership and their effectiveness within the hotel industry of the UK. It analysed and evaluated the pros and cons of leadership approaches in the context of the hotel industry of the UK. Further, the essay concluded the preferred different types of leadership styles in the hospitality industry.
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