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[bookmark: _Toc223180658][bookmark: _Toc223214406]INTRODUCTION
[bookmark: _GoBack]Strategic management is known as process of arranging, conceptualizing, executing and supervising plan that allow company to achieve long lasting goals and pursue a competitive plus point (ARTEMENKO, RYZHIKOVA, LAGODIIENKO, 2022). Sustainability is the ability of a company to stand against the fast changing environment which is growing to its sustainability component. Strategic management is very relevant for completing long lasting achievements of a company. The primary advantage empowers company to make effective decision making power, resource allocation and risk management.  
Toyota is a leading automotive company founded by Kiichiro Toyoda in 1937 and Toyota Motor Manufacturing was established in 1989 (toyotauk.com, 2026). Toyota’s objective and vision is to become the future of car companies by making best ever cars in world making where all people living their best and happy lives through safe and sustainable vehicles. The mission of Toyota is to bring happiness of life by making new innovations which make sure of safety. 
The report will includes external and internal factors affecting Toyota, the SWOT analysis of Toyota. This will also include the strategies to improvise market position of company and the strategies that makes sure company’s growth. The report will summarize with the actionable items need to be done. 
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[bookmark: _Toc223180660][bookmark: _Toc223214408]External Environment Audit
Pestle analysis 
Political Factors: Toyota is present over 170 countries, facing political instability that can dismantle its parts and stop the work in factory. Toyota started its manufacturing in United Kingdom (Gibrilla, 2023). As European market was unified and politically stable it was very easy for Toyota to enter new market avoiding high revenues. Laws like post - brexit trade states electric vehicle should have maximum percentage of components, from where they are originating. To avoid 10% on tax, Toyota needs to make battery from the origin country itself under trade and cooperation agreement.

Economical: As the price for raw materials like steel, aluminum and rare earth elements is increasing. Toyota has a direct impact of these on its sales and profit margins. In 2008-2009 which was global financial crisis year, there was a drop in buying of cars as customers need to buy basics before luxury cars (Gibrilla, 2023).  As the price of the fuel increases after 2010, Toyota also need to make hybrid vehicles to balance cost of fuel and maintain environment sustainability. 
Social: As there is a continuous growing market for eco-friendly and smart vehicle. There is a significant shift in production of Toyota’s vehicles towards electric vehicles. As many competitors are leading to fully battery vehicles but Toyota is manufacturing hybrid vehicles (Micucci, 2025). Now a days customer focus is towards safe vehicle thus Toyota also needs to insert mechanism like auto break and cameras that monitor lanes in its production.
Technological: As technology is moving towards AI, so is Toyota. Currently, Toyota is making hybrid cars (2024) but however it’s soon going to make 100% electric cars. These cars will have zero carbon emissions and will be environmental friendly. Toyota is using AI and smart technology to manufacture smarter, more secure and cleaner vehicles. 
Legal: Multiple laws like data protection laws, labor laws and safety and compliance legal penalties effects the Toyota. As there is any failure in safety laws the company has to face high legal penalties, company makes sure it follows all data protection laws like GDPR: which states personal data can be share to a limited source. 
Environmental: Government is forcing company to make vehicles that are less pollutant. Environment Act 2021 and ZEV mandate forces Toyota to invest in hybrid, electric vehicles and achieving 22% new car sales to be completely electrical by 2024 to avoid extra charges.   
Porter five force 
Competitive Rivalry:  The competitive rivalry is high for Toyota. One of the reason is other competitors also delivering products at same price which make customer switch a little easy (Takeuchi, Ohmae, and Ichijo, 2023). The second reason is competitors are also coming up with new technology and designs through which customers might shift towards them. 
Bargaining power of buyers: As there are multiple substitutes like electric vehicles and 2 wheelers are present, customers are making pressure to either reduce price or shift to other substitute according to their convenience. The bargaining power of buyers is from moderate to high in case of Toyota as it has certain market share (Hong, 2024).
Threat of substitutes: The threat of substitute is moderate. The substitutes may be electric vehicles, 2 wheeler vehicles or the new trend of work from home. As people are not going office any more there is significant reduce in no. of people buying cars. Also people are preferring public transportation and bicycles in many countries to avoid pollution. 
Threat of new entrants: There is low to moderate threat. As Toyota have 8.9% share in market, it is very difficult for new entrant to make that position (Hong, 2024). With the innovation of electric cars it was about to face new entry threat but it has overcome it by manufacturing its own EVs. For any new entrant the cost of making the car and marketing it will be very costly.
Bargaining power of suppliers: The bargaining power of suppliers is moderate. Being the world 2nd largest manufacturer of car Toyota deals with many suppliers for components of car. So company make sure that there is sufficient supply on demand and quality is also good. 
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[bookmark: _Toc223180664]VALUE CHAIN ANALYSIS: 
Internal / Primary Activities 
Inbound logistics: Toyota uses the just-in–time process so that components arrived whenever there is demand reducing the waste and space to store them. Right business practice is maintained with suppliers, that they provide high quality products and the supply chain works efficiently.  
TPS operations: Toyota is known for its lean producing, and reduce in waste. Toyota’s plants are highly flexible which makes it very convenient for exporting products to different market based on their demand. Through this system Toyota keeps the competitors behind in terms of cost and output performance.
Outbound Logistics: Vehicles are transformed from plants to dealers using special trucks to manage flow properly. They follow the approach that vehicles should produce nearby near the delivery place to lower the transportation time and price.
Marketing and Sales: Customers trust the brand name and Toyota has sustain a certain position in market because of its high quality and reliable products. It also focus on a variety of range to deliver products in different interests. 
Services: Toyota offers a large and renowned market and offers a good maintenance system. The systems and programs are repair and there is warranty service to ensure long lasting customer. Also spare parts are available to ensure customer satisfaction. 
Support Activities 
Firm Infrastructure: This ability provide Toyota to perform task with long- lasting vision. There are systems embedded to cut extra price and invest more in return. The other internal capabilities provide quality control and seamless operations. A strong infrastructure helps in making fast decisions.  
Human Resource Management: This capability is helpful to attract and select people who are available for long term. The employee have the higher productivity range and quality of work. This manage to reduce the turnover which benefits in saving cost and knowledge. 
Technology Development: Internal capabilities are improved by enhancing investment in safety methods and AI technology in this fast changing world Using technology to low the cost and increase efficiency that improve operations (McCall, 2024).
Procurement: It includes supplier relationship management that is bargain at best prices to make sure that supply chains are working smoothly. There is always a possibility to find high quality raw materials. Using this capability Toyota can make strategic decisions to buy which component at which price. 

VRIO: 
	Resources
	Value
	Rarity
	Imitability
	Organisation
	Competitive implication

	Toyota  Production System  
	Yes 
	Yes
	Yes
	Yes
	Sustainable Competitive Advantage

	Leadership in Hybrid 
	Yes 
	Yes 
	Yes
	Yes
	Sustainable Competitive Advantage

	Environment Sustainability 
	Yes
	Yes
	Yes
	Yes
	Sustainable Competitive Advantage

	Brand Reputation 
	Yes
	No
	No
	Yes
	Temporary competitive advantage

	Production Cap
	Yes
	No
	No
	Yes
	Competitive Parity



Toyota production system- This is core resource that focuses on managing waste that adds value to operational practices and also operates with Kaizen that allow continuous improvement and Jidoka that enables quality at sources. These strategic approaches is difficult for other competitive organisations to replicate and its deep embedded culture rather than operating with processes offers organised approach. 
Hybrid leadership- This core resource enables Toyota to add value to their operational practices by creating first mover advantage through their strong hybrid network and it is highly difficult for organisations to immediately imitate to adopt within their operational framework. 
Environment sustainability- Their approach of Toyota Environmental Challenge 2050 directly integrates sustainability approach within their operational practices that attracts eco-conscious customers by directly adding value to their operational practices. It is organised and imitate for other competitive organisation to strategically align within their framework.
Brand reputation- It add value by creating strong customer loyalty base but it is not rare and not imitable as other organisations can easily replicate after operating for some years. Competitive organisations can easily build strong reputation after operating for some years within global market.
Production cap- This strategic approach is highly valuable as it increases profitability of organisation. This help in positioning of this Toyota at top best performing organisations due to its high quality products but it is not rare and imitable as other competitive organisations can efficiently manufacture similar products. 
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Strength: Toyota has a strong reputation as it serves a good quality, reliable and safer vehicles. It has also gained customer loyalty in markets (YU, 2025). . It is known as hybrid leader in market for manufacturing hybrid vehicle that keeps sustainable environment in mind. As it has its own market that manufactures batteries and components, the supply chain is seamless. It offers many vehicles different in design, price and features. 
Weakness: The main weakness is it has hybrid vehicles and just started making electric vehicles. The competitors are very ahead in terms of electric vehicles as compared to Toyota. The market in March 2025 dropped by 5.4% as of competition. It is dependent on just-in-time, company can face loses if suppliers say no for the demand. The currency value is not fixed, it can affect profits.
Opportunities: As UK has a great demand of green vehicles it has opportunity to make to make government achieve zero emission target through its hybrid and hydrogen vehicles. Also it has introduce its new electric vehicles and become a competitor of Tesla. Toyota can invest in high- tech technologies to meet demands of the customer in digital intelligence (Adamik, and Lisowski, 2025).  
Threats:  There is a high competition from electric vehicle brands. Also the economy of UK affects the buying price of consumer. Also, there is a ban on UK for consuming petrol vehicles after 2020, which requires a major concern and fast adaptation to electric vehicles.
[bookmark: _Toc223214411]Strategy formulation 
To improve the company’s market position and ensure sustainable growth Toyota should apply a market strategy such as - 
Multi-Pathway Approach: Instead of selling only battery electric vehicle it should sell multiple modes like Hybrid electric vehicles, plug in hybrids, battery electric vehicle and hydrogen fuel system to fulfill the needs of customer (Williams, 2026). The company should invest in advanced energy storage battery and solid state batteries for more capacity. 
Software Defined Vehicles: Toyota should have some smart software’s that collect and stores vehicle information and data and use it whenever needed. It should start using Arene OS and OTA (over – the – air) updates and get them enforced in battery electric vehicles by 2026. Also Toyota should train its staff in artificial intelligence and using tools and software’s for data privacy and safety. 
Expansion to Mobility Solution in Future: It should expand its KINTO brand in other countries which will result in more revenue than traditional internal combustion engine sales. It should test its vehicles, their smart infrastructure, software and artificial tools beforehand before applying in real world. Toyota has innovated its hydrogen fuel cell system in place of traditional engines to fulfill demands of specific needs and should focus more on that (Hassan, and et.al, 2023).
Environmental and Social Sustainability: It should target for production of low or no carbon emission vehicles by 2035 for sustainable environment. It should invest more in battery, its raw materials and look for recyclable options that do not cause any harm to environment and fulfill consumer needs. 
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The report summaried Toyota’s strength is in its TPS app. Despite being top in market, Toyota still faces high competition in market. It is currently balancing its loss in internal combustion engines with new innovative battery electric vehicles. It manufactures high quality and efficient vehicles with a strong reputation in market. It is lagging behind in market due to high cost of materials used, trade rules, regulations and the facing market competition in terms of manufacturing more electric  vehicles. 
It is recommended that Toyota should shift its focus to more AI based software to compete with Tesla. It should supply more hybrid vehicles in areas which have less number of charging stations. It should collaborate with long term partners to provide batteries materials like lithium and cobalt and a low price. Toyota should check safety measures of vehicles time to time to ensure customer’s trust do not break at any point. It should invest more in branding for electric vehicles as of current trends. 
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