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Executive Summary
The current report provides an overview of impact of communication on teamwork and organizational development. A discussion on the different types of communication models have been upheld in the report along with comparing and contrasting the four types of model, namely Berlo’s model, Lasswell’s model, Schramm's model and Shannon  Weaver model. The application of Shannon Weaver model in the context of Royal London has been explored in the following report. Some reasons and recommendations have followed the application of the model in the company that would further contribute to the organization’s growth. 
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[bookmark: _Toc522890594]Introduction
The current report focuses on the impact of communication on team work in an organization, particularly centering on the infrastructure of Royal London’s internal stakeholders. The purpose of this report is to provide a concise overview on the effect of communication in the growth of business based on Shannon and Weaver communication model. Business communication being the most important factor in present global business strategy, it is crucial for an insurance company such as Royal London to formulate and execute communicative models within the company to train their agents for building proper collaboration with the client, resulting in greater revenue growth of the organization. The ongoing report provides few recommendations for implementing organizational change in order to develop healthier communication at this workplace. 
[bookmark: _Toc522890595]Findings
Royal London is one of the UK’s leading fund raiser and Management Company, managing over £117.0 billion of clients’ assets. Apart from the head office at London, Royal London also holds large offices in Glasgow, Dublin, Edinburgh, Bath and Wilmslow as the largest investment company. The organization is headed by the Board of Directors who delegates their job to the audit committee, CEO and Risk committee. 
· In the year of 2017, the royal London group embedded a profit of £ 329 million which was 17% more than that of previous year (royallondongroup.co.uk, 2018). 
· The current value of their new business (PVNBP) on pension grew strongly by 38% by the main driver of this growth being the intermediary pension business. 
· The fund management of RLAM (Royal London Asset Management) grew furthermore with the ending of 2017 with flying colors of net cash flow of £ 2.8 billion where the funds under the management raised up to £114 billion (royallondongroup.co.uk, 2018). 
Last year being the ground breaking record of profitability for Royal London, the company is currently working on policies that are well designed and “value-for-money” products for which extensive training is to be provided to the financial advisors for sailing insurance with the application of “streamlined Mortgage Protection”. This service has been developed for mortgage customers for providing online services, making the availability of staffs 24/7 in resolving customer policy issues. All the above stated findings show that the company leaves no room for customer grievances. In order to keep up with the current business growth, the company is required to incorporate policies that enhance employee collaboration (Petersons and Khalimzoda, 2016, p.433). 
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Figure 1: Road to organizational success
(Source: DeLone and McLean, 2016, p.111)

Though collaboration and competition are perceived as contradictory terms, yet Royal London is working towards a better and enriched commitment of providing a competitive yet collaborative workplace dynamic for the internal and external stakeholders. As often insurance agents and financial advisors compete among themselves to get the highest number of clients, the later often is left confused which may ultimately lead to losing of the client by the company, benefiting none (Lantz Friedrich, 2016, p.566). In such cases, Royal London has out structured the old strategy of competition and focused on employee collaboration, increasing teamwork through effective communication.
[bookmark: _Toc522890596]Analysis 
Following the above findings, it can be observed that Royal London being an insurance company, effective communication on the part of internal stakeholders is a must. Apart from outlook, email or official messaging system, it is extremely important for the employees to engage in verbal communication through casual interactions or in meetings. At workplace, interactions based on positive professionalism through collaboration is found to be the most effective at work environment, increasing company’s productivity, especially in an insurance sector (Harp, 2011, p.24). However there are plenty of instances of poor communication, resulting in passive aggressive behavior. Royal London’s approach towards remodeling employee approaches and behavior guidelines even though are benefiting the organization to create a serene conflict free environment at workplace, it is also indirectly signaling towards capturing more number of clients by implementing company’s CSR activities of developing a noise free work culture which is a rare view for an insurance sector. In order to do so, the human resource department has implemented some guidelines for creating a safe working environment that are to be followed by every employee inside the company, thus calling for an organizational change. 
In an organization, organizational communication involves official staffs gathering pertinent information within the organization, engaging in transmitting news about the tasks that are carried out by employees. Meaningful communication in a company not only should inform but also educate employees by motivating them for performing better (Husain, 2013, p.43). In the current case of Royal London, the communication that is applicable for forging employee collaboration and client retainment is Shannon Weaver model. Applying this model, the company during the training of insurance agents and financial advisors, can demonstrate the advantages of using this model at their workplace (Leydesdorff, 2018, p.20). Though it is an inevitable fact that most individual’s approach to situations are utterly personal and differ from one another in a vast way, yet the company for generating a calmer environment, suitable for both the productivity of work and client satisfaction, is enthusiastic in implementing the Shannon and Weaver model as their communication tool (Bhattacharjee and Sinha, 2016, p.11). 
[bookmark: _Toc522890597]Types of communication models:
However, there are other models existing effectively such as Lasswell’s model, Berlo’s model and Schramm’s model apart from Shannon’s. The Berlo’s model is focused entirely on the relationship between the message sender and the receiver. Hence in this case the content of the message is not important and thus the model is subjective which is not appropriate in the case Royal London. On the other hand, Schramm’s model is time consuming model which is mostly applicable in medical sectors which needs both the sender and the receiver of the message to wait for their turn to communicate (DeLone and McLean, 2016, p.111). In an insurance sector like Royal London where every moment counts, it is not possible to execute the model. Thirdly, the Lasswell’s model is a following of series of conversation which though is partially implemented in any financial sector for gaining authentic information, yet it is more inclined towards biased and one-sided information. In order to implement and develop a healthy work environment, focusing on one sided communication does not serve the purpose of Royal London, as the organization is attempting to attain both employee collaboration and employee-customer relationship. 
[image: ]
Figure 2: Communication models
(Source: Leydesdorff, 2018, p.20)

Henceforth, the chosen appropriate model for the company that outperforms the other models in this case, is to be discussed in the following analysis is Shannon’s Weaver model of communication. 
[bookmark: _Toc522890598]Shannon Weaver model of communication:
The Shannon Weaver model focuses on communication as a whole, designed to develop effective communication between the sender and the receiver. This is a “mathematical theory” of communication, always focused on the net outcome of the interaction. This is known to be the mother of all models that encompasses all the stages involved in communication delivering till communication being received and also is concerned of the impact of communication on the receiver (Swani and Milne, 2017, p.130). 
The concept of this model involves a sender who is the initiator of the communication via a message, selects a channel for conveying the message. The sender in this communication model is regarded as the source of information. The middleman or the encoder is the second sender or transmitter that uses a machine and converts the message sent by the sender into signals or binary data. Previously this task was to be performed by people which at present are referred to machines (Fogel, 2017, p.12). The third stage of this model is channel that acts as the final medium to send the message. The fourth stage is the final channel of the receiver or the decoder to reach the message at required destination. This too is a machine used to convert the binary data or the signals into message. And finally the receiver is the intended destination who gets the message and provides a feedback, contributing to carrying on the communication. However the Shannon weaver model does not end here, it also includes the environmental impact on the receiver that is Noises which do not let the receiver discern the true intention or the content of the message. 
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Figure 3: Shannon Weaver model
(Source: Oyebode et al. 2016, p.6)

Provided situation in the insurance sector Royal London, Shannon Weaver model is most appropriate as implementing it the management would be able to curb the noises that take place over phone or person in the workplace during financial advising to the clients by agents. This model focuses exclusively on not just the communication but also the impact of words that carry the conversation (Oyebode et al. 2016, p.6). For an effective communication, Royal London is required to train the insurance agents in the company for performing in a team, less emphasizing on individual targets, rather working towards achieving organizational goal. It is achievable when the employees collaborate and discuss their strategies and resources with one another for everyone’s betterment in acquiring policies (Parker and Shotter, 2015, p.88).
[bookmark: _Toc522890599]Recommendations
Distinguishing communication and miscommunication, the Shannon Weaver model would be able to reduce the humdrum inside the workplace, increasing the productivity of the company. Noise arising through situational conflict among the financial advisors and agents for procuring maximum insurance from the clients, can be curtailed with the help of implementing an information system or an OSS in the company. Most telephonic conversations that take place should not happen on a noisy environment, reducing or nullifying the impact of the message (Aras et al. 2018, p. 600). This model however does not provide a feedback for the sender of the message and thus being a linear model for communication, Shannon Weaver is only effective for communication between two people and not for the mass. In the era of telecommunication, this model is the most effective tool in communication as apart from telephonic conversations, there are ample of other channel such as social media platform, video chat, texting and other messaging tool if used by Royal London for employee training and client approaching, then it would increase the organization’s profit more in terms of selling insurance (Swani and Milne, 2017, p. 123).
[bookmark: _Toc522890600]Conclusion
It can be concluded that in order to establish a dynamic working environment, Royal London should implement Shannon Weaver model for gaining better insight for client psychology while interacting with the financial advisors of the company, within the organization or through telecommunication. This insight would further enrich the company’s ability to maximize their profit and preserve the clients which is the most crucial factor in any business. Employing this model, the organization would be able to strengthen the function of human resource department by engaging all the employees in persuasion of one organizational goal by effective team collaboration. The message of achieving organizational goal through the path of individual grail is the main motto of the insurance company that is ought to be remodeled with the application of the explored communication model.
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