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Hello and Welcome! This report will investigate the one of the interesting and important type of works and more specifically Deployment engineer. I am Stoyan Chalakov, student at University of Wales Trinity Saint David (UWTSD) studying Cloud Computing with the plan to become a Deployment Engineer.


 A) What is a Deployment Engineer and what skill we are required to have?
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Deployment Engineer it is a accountable for release and deployment at the production environment . His task is to check and make sure deployment will be safe and properly working. Engineers are responsible for a lot of tasks regarding the product:

- Define templates
- Define and analyse requirements
- Environment Updates 
- Changes and updates

In few words they are responsible from the start of designing to the safety deployment of the product. To be able to manage all these responsibilities you should possess the right skills for this job. Required skills for that profession are: 

	Cross-platform expertise and experience 

	Integration and testing

	Knowledge of systems

	Excellent integration understanding 

	Automated tests, creation, troubleshooting 

	Information Technology Infrastructure Library

	Team – Work
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b) Skills Evaluation
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For the first time in my life had to use a Microsoft PowerPoint services, to produce a successful presentation. I was very insecure how the finish product will look like.  My first task was to go to online browser and type in YouTube  “how to create a Power Point presentation” .After watching a few videos to acquisition the necessary knowledge I start to design it . It takes me few hours to do, but the basic version was done. This lesson teaches me how to find, analyse and arrange the information which must use in my presentation.



c) Strength and weaknesses  


In this topic will try to list my strength and weakness on the personal point of view.  I have very good communication skills. Working in the retail for a few years helped me to elevate the communication skills which I had. Since child my parents was helping me and guiding me at the right direction. How and what you must do, when you give your word or promise to finish a task. Also, when you have been acquired with the task, you must finish it properly. These tips help to shape my dedication skills.  As my father who is an enthusiast regarding mechanical engineering subjects, I inherit that skill of his and got passionate for computers and platforms from an early age. To be enthusiast 
it is extremely important for the job which you work, because this one of the ways to show you are enjoy it and its aids be more dedicate it to it. Professional attitude - this is a “skill” which you do not inherit or get familiarity with it. It comes from your personality and it is always good to possess. It is dos no matter what your type of work will be, because this attitude will benefit you in any job. Confidence is another personal skill. Confidence helps you to engage and manage easy with the task provided to you. It also helps a lot in personal plan of aspect.

-Strength:

	Communication skills
	Dedication
	Enthusiasm
	Professional Attitude
	Confidence 




On the second behalf will pay attention on my weaknesses.
Especially for this job – lack of experience.  For all the professions which we like to work we are need experience. It is many ways how to gain it, for example: you can study or take a practical course regarding a specific craft. Another one of my weakness is impulsiveness. Taking decision to fast, sometime leads to failures.  This also includes taking risks.  Taking risks based on my impulsiveness most of the time does not end well.
-Weakness  
 
	Lack of experience 
	Impulsiveness 
	Taking Risks
	Self-criticism 



					ACTION PLANS	



First and the most important plan is to save my work which I am having now, even though the COVID-19 Pandemic.  My job is to help people to have their essential groceries every day as a customer assistant.  The best option for me will be to graduate successful university and find a job which I was always wanted to do. Mainly it is Deployment Engineer, but what grab me the most is to build the actual system. Ordering and matching part to work as a whole piece and running with no issues. Deployment will help further, after I build and start to test the system itself. For that purpose, must develop and improve skill which I do not possess now. We will comeback to the skill evaluation after a second. Based on the facts about profession must to do assigned a new skill, which we help me to find and start the “dream job”. As for a long term plan my target is after graduating to open my own business for building computers and platforms, installing software and testing, troubleshooting any issue regarding the system. Before starting the university, I gain a basic knowledge how to build and maintain a machine. My believes are after graduation that will improve and significantly boost my skills.





d) Opportunities and Threats 



- Opportunities  
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1. Large scale of working area – Because of the complexity of this work, not many people are trying to go down that road. If you are open Google and type in the search area Deployment Engineer, you will be able to see there is a thousands of adverts for job . 
2. Contacts – During your work for a person or a company (mainly you deal with big companies for deployment) that will give you a good advertising about yourself and your business. 
3. Opportunity for a higher professional level – As many more orders you make and customers you meet, that will boost your skills to a professional level. With the time you can greatly expand and one day maybe open a company by yourself. 
4. Self – confidence – Doing all this steps above with the time you will be more self-confident. This improving not only your personal but your professional skills as well. As far as we know – when you do something constantly, you get better at it. 



-Threats 
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1. Competition – Despite the fact that all websites are full of job interviews regarding deployment engineering, still there is plenty of people out there who are decided to work on their own.
2. Salary -   One of the best and worst cases is the salary for that type of profession. Salary can be very variable, depend on that how much knowledge you can provide to employer. According to Deployment Engineer salary stats, Adzuna, viewed on 13 of May 2020 https://www.adzuna.co.uk/jobs/salaries/deployment-engineer  there is over 1 million job adverts. We can list a few facts bellow:
 -The average salary of deployment engineer is around 50 000 £ - more than 45.9 % above the national average pay. 
 - Most of deployment jobs are related to IT and Engineering.
 - Every year the pay rate escalating with around 2.7 % for all jobs. [image: Картина, която съдържа текст, карта
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				Appendix A





The primary responsibility for the Deployment Desktop Technician is to deploy systems for organizations and companies to the end users. Including VPN deployment may take an additional role, focused on technology, intranet, corporate setup, software. In many cases of this profession the technicians also will have to manage cabling, implementing and back up the system. Deployment technician works with coordination. They must deal directly with the customer regarding deployment issues, errors and migration process. The technician pay attention to all patches, deployment, features and permissions. Focus is on safeties and secure the computers and peripherals are working fine and use the correct software. 
Field engineer  2020 , Desktop Deployment Technician, viewed on 12 of May 2020 https://www.fieldengineer.com/skills/desktop-deployment-technician 



				Appendix B


There is a lot to learn to accomplish learning and assimilate the right skills for the job. One of the main skills is coordination. For me it will not be that hard to earn that skill. Very good way to improve is sports. Playing different sports and game will help us improve our coordination and mental stability. Doing it in about 2- 3 times a week for an hour a day, should give me the desire result in time. Another thing which I am personally struggling with it is the language. To be a successful deployment Engineer you need excellent communicative skill also very high level grammatic. My plan, which is already in action is to read a book for at least an hour a day and understanding the conception with the help from the dictionary. Lacking experience is the next issue regarding this job.
At the moment there in not many company opens which are provide an apprenticeship , so the alternative we can use is to watch online guides ,videos and  read an articles about the information which one we like to learn .Taking risk is another serious flaws of mine which will have to deal with. That first year in the aversity teaches me that we must spend more time over all subject for right understanding.  That means to spend more time studying and not taking high risks which can affect my graduation.  Talking about self – criticism here on one site it is not that bad as a weakness, because that helps you to evolve to a better person. However, if there is no balance in that it may end up messing your mind and made even worse decision then before. For a final in other words changing your life, meaning changing yourself. So, if you like to achieve something you do not know, you must do something you have not done before. 


                   Appendix C

During this presentation and studying im general I manage to upgrade my skills . It helps me a lot when got the task to make this report and had to use word and powerpoint. After the presentantion which we made few months ago, believe that my skills are much better then before. That excersise show me how to use basics on both applications. It is well known that with the time it will go easier . The right way is to practice and continniune learning a new stuff. Most of the skills which it needed for this work or univeristy , I have not acomplieshed or achieved but with the right preparation everything is achievable.  That is why at the moment I am developing a plan with which one I hope I will be a more sucessufull student . Few hours a day for a reading will help me to understand better the conception of all subjects. One or more hours a day for a training , will give me the necessary focus . 


- Looking after my data 
One of the most important things today in the digital world is security. Security keep you safe from all kind of attacks. We know few types:
 - Malware – the meaning is malicious software.  It is mainly used by hackers with the simple task to steal your personal information (Id, bank Details etc.). Another way why malware is being used is in sign of protest, testing security and even war between governments. 
 - Virus – It is a program which one attaches to the clean files on your system and continuously spreading to affect other clean files. That can damage the system core. Usually appear as executable file or (.exe). 
- Trojans – This a malware which disguises itself like legitimate software. On another behalf it might be a legitimate software, but with attached trojan to it. This malware creating a backdoor on your security system, which allows other malware programs in.
 - Spyware – By the name it is known – this is malware designed to spy on users. It works at background, collecting information of your online surfing, including your passwords, bank details and more. 
- Worms- One of the most dangerous types of malware. It can infect entire network of devices. Can be local or can be attached to internet as well. It uses each infected machine to infect the other. 
- Ransomware – It is like hijacking your system or platform. It is locking down your machine and if you like to use it – you must pay a ransom.
- Botnets – This is a network of infected computers ,which works together under the control of a person.

Since we gave an addition information of a malware and are the risk of it ,we have to discuss how keep all of our devices protected. 
As a first protection we must make a back-up on our system in case something went wrong. After that on the Windows 10 now days, there is a Windows Defender which is very useful software. It is playing a role as an additional antivirus system. The next step to take is to make a complicated password and it will be good if it is encrypted. In that way for the hacker or any other person will very difficult to break it. And let us not forget one of the best ways to protect devices is to buy an Antivirus program. This program works on the background of your system and keep tracking for any unwanted guests, or programs. As we are talking for our personal devices here I can say that for all of my devices I have encrypted passwords and third party security layer (Antivirus program).
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