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Executive Summary
In the evolving business landscape, companies are expected to follow certain procedures and meet their objectives. The report has considered Aston Martin, a renowned brand with a unique brand portfolio that shows the unique features of a variety of its vehicles. Strategic management becomes a prerequisite for the company to focus on the effective utilisation of the opportunities in the market and navigate threats. The audit external environment has been used to examine existing scenario in the country. In this aspect, Porter’s Five Forces and PESTLE has highlighted the existing opportunities and risks in the UK business scenario, helping the brand make suitable initiatives to accomplish its objectives. On the other hand, VRIO and RBV explain the ways the company uses its resources to exercise advantage under the detailed audit of its internal capabilities. Furthermore, the strategic approach of the brand has been explained to boost its growth and strengthen its position in the car market. 
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Strategic management is significant for companies to adapt to the changing market scenario and gain a competitive advantage. As suggested by Fuertes et al. (2020), strategic management is the process of creating effective plans and utilising the resources effectively to meet the long-term objectives. The report will consider Aston Martin to examine its external and internal environment for the development of strategic alternatives. The benefits of strategic management include adapting to the rapid market changes and identifying opportunities in the market to design proper strategies. In the UK automotive sector, this holds immense relevance as the increased awareness of sustainability and preferences for technology-driven car features necessitated the transition to electric cars and technological innovation in car manufacturing. Sustainable growth, entailed by the alignment of actions to the strategic goals, enables a company to gain long-term success. 
Aston Martin, established in 1913 has emerged as a top British manufacturer of luxury sports cars, The brand is headquartered in Gaydon, England and is driven the vision to create an identity as an ultra-luxury car brand driven by executive performance (Astonmartin, 2025). The mission of the brand is to develop internal talent and fuel innovation, adding exclusivity to the vehicles. The company's objectives are to expand its brand reach, ensure uniqueness in its car design and models, and achieve sustainable growth. Its creative approaches to accelerate innovation in vehicle manufacturing and attain the top position in the market have enabled it to generate £1,583.9 million in FY24 (Astonmartin, 2025). 
[image: ]
Figure 1: Official logo of Aston Martin
(Source: Astonmartin, 2025)
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External Environment Audit
PESTLE
Political
Positive
In the UK, the Parliamentary form of government is responsible for maintaining political stability and providing effective governance in the country through formulating policies (Parliament.uk, 2025). It allowed the companies in the automotive segment to carry out their strategic initiatives and gain profits. Aston Martin can gain the benefits from favourable government policies and increase its production in the country.  
Negative
The rise in the corporate tax from 15% to 19% erodes the profit margin of car manufacturing companies, which generate profits of £250,000 a year (Gov.uk, 2025). The company may face a loss of its profits due to increased corporate tax, thereby affecting its financial status. 
Economic
Positive
In the first quarter of 2025, the GDP of the UK grew by 0.7%, brought about by the increase in the service and exports (Parliament.uk, 2025). The car companies leverage this positive trend and invest in the production process. Aston Martin may increase its exports by streamlining its production processes. 
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Figure 2: UK’s GDP growth 
(Source: Parliament.uk, 2025) 
Negative
The inflation rate in the country reached 3.8% in August, making it difficult for consumers to buy luxury car items (BBC, 2025). Due to the decreasing sales of luxury vehicles, the car manufacturer may not see expected sales growth in the next few months. 
Social 
Positive
The UK people prefer to buy luxury vehicles as part of their luxurious lifestyle, with 82% of people expressing willingness to purchase such cars (England, 2024). Thus, the brand may ramp up production of different models of the cars and gain profits. 
Negative
The increasing share of aged people in the UK’s population, as reflected in the rise of people aged 65 or above, to 11 million in 2021 from 9.2 million in 2011, poses challenges to the workforce and customer base of the automotive industry (ONS, 2025). Aston Martin can face difficulty in employing skilled youth in its labour-intensive operational processes and expanding the customer base. 

Technological 
Positive
The rise in the adoption of AI, data analytics tools, and other energy-efficient technological systems is important for companies in the EV market to support the production of a range of vehicles, while maintaining the technology-enabled features of the vehicles (Evison, 2025). In this context, the company can use these technologies to analyse the market and improve the features of the vehicle to meet the demand for tech-savvy customers. 
Negative
The lack of proper industry-specific skills among the workforce in vehicle manufacturing may give rise to potential challenges in integrating AI and other emerging technologies into the organisational processes (Ibegbulam et al. 2023). The chosen organisation may face skills shortages in the technological segment of its operations, influencing its innovation and production.  
Legal 
Positive
The Equality Act of 2010 makes it mandatory for companies to eliminate any sort of discrimination in the workplace and protect the rights of the workers (Bunbury, 2019). In the manufacturing of cars, equality among the workers is necessary to support a set of organisational activities. Aston Martin can comply with the principles of the act and ensure employee satisfaction to carry out innovative initiatives. 
Negative
The Data Protection Act of 2018 outlines the risks of non-complying with the guidelines of data protection (Lloyd, 2020). Since the vehicle producers depend on a high volume of data to make decisions, the threats of data breaches bring significant penalties.  


Environmental
Positive
An ambitious target to reach net-zero by 2035 encourages the vehicle manufacturers to reduce emissions and collectively meet the goals. The company can incorporate innovation in the emission reduction process and achieve the target. 
Negative
The high cost of green technologies, the absence of skilled labourers and the infrastructure gap are the challenges for companies in the automotive segment to minimise emissions, leading to the persistent presence of PM 2.5 (Horton, 2025). Aston Martin can witness challenges in driving its sustainable initiatives and room out electric car models to reduce emissions from the cars. 
Porter’s Five Forces 
	Forces
	Impact 
	Analysis

	The Competitive Rivalry
	High
	The automotive companies like Bentley, Jaguar Land Rover and Tesla have demonstrated the extraordinary feat in implementing innovation in the models, features and functionality of the electric cars in the luxury segment (Carmagazine, 2025). This increases the competition for Aston Martin, making it challenging for the brand to enhance its sales in the market. 

	The bargaining power of the buyers 
	Medium 
	Due to the presence of a large number of domestic and global manufacturers of luxury EVs, the buyers are well-positioned to exercise higher bargaining power. The selected company may lose its customers if it increases its prices, or customers find the cars with better features at lower prices. However, the stronger brand identity makes the impact medium for the business. 

	The bargaining power of the suppliers
	Low
	There are a great deal of suppliers of crucial EV parts in the UK, allowing the manufacturer to have greater freedom in selecting suitable suppliers. A lower bargaining ability of the suppliers allows the company to control the cost of production and attain profits. 

	The threat of new entrants 
	Low
	A group of EV start-ups, such as CityEV, Sevadis and Arrival, bring fresh concepts to the market (Gillet, 2025). However, the brand recognition and continuous innovation of the company make the threat of new market entrants low.  

	The threat of substitution
	Medium
	The large global companies like Tesla, BMW, and Volkswagen pose challenges for Aston Martin in retaining its market position for a long time. Thus, the fear of replacement of the company is medium. 






Internal Environment Audit_
Resource-based View Model (RBV)
In the analysis of the internal business environment of Aston Martin, the use of RBV is a useful framework for strategic management of organisational resources. Apart from the analysis of the external environment, the audit of the internal environment is necessary for the company to receive a competitive advantage. As highlighted by Gregory et al. (2019), the opportunities and threats from the external market are identified and followed by the application of suitable internal capabilities. In this framework, the internal focus emphasises the use of the company’s resources to gain profits in the market and cope with the competition. The resource categories include tangible and intangible resources. In the first category, the office buildings and equipment which allow the brand to carry out its production of cars. The intangible assets include its brand reputation, trademark and patents. Its innovation regarding the design, configuration and functions of cars is included in this asset category. For example, the Q by Aston Martin brings customisation in car manufacturing, allowing the company to gain customer satisfaction (Astonmartin, 2025). It allows the brand to gain an upper hand over its competitors and retain its position in the UK and global market. 
VRIO
	Resources
	Valuable
	Rare
	Inimitable
	Organised 
	Competitive advantage

	Product portfolio
	Yes 
	No
	No
	Yes
	Sustainable

	Employees 
	Yes 
	No
	Yes 
	Yes 
	High to moderate

	Leadership 
	Yes 
	Yes
	No
	Yes 
	High 

	Revenues
	Yes
	No
	Yes 
	Yes 
	High

	Organisational culture 
	Yes
	No
	Yes
	Yes 
	Moderate



Analysis
The skilled employees in various departments of the company have allowed it to integrate innovation in production in its global operations. It employs nearly 300 staff in its global locations and fulfils the operational needs in the stores, thereby receiving greater advantage (Finbox, 2025). The visionary leadership of the company may bring significant advantages for the company in maintaining a positive organisational culture and enhancing employee upskilling to carry out significant projects and achieve the strategic objectives. As suggested by Kim and Jung (2022), employees in an organisation thrive in a proper environment and utilise their skills to enhance production. The employees of the company have supported the product development process by boosting innovation. A series of trials for the models and features helps the company offer a diverse portfolio, including Vantage, DB12, Valour, and  SUV DBX707, to name a few. The resources of the company have played a crucial role in determining its financial performance and helping it exercise dominance in the market. Its £1,583.9 million revenue in 2024 has been pivotal to its market position and internal operations (Astonmartin, 2025).  
SWOT
	Strengths
	Weaknesses 

	· Exquisite craftsmanship
· Strategic partnerships
· Rich brand presence 
	· Lack of product variations in the emerging market 
· Lower market penetration
· High insurance costs

	Opportunities 
	Threats

	· Innovations in the manufacturing of luxury vehicles
· The shift to the electrification of cars in the market
· Popularity of the technology-oriented vehicle features
	· Increasing competition in the EV market
· Small market share
· Tariff fears


Analysis
The designs of the car models show a blend of engineering renovation and luxurious features to offer a creative product. For example, Valhalla, the first hybrid supercar that exhibits an impressive design with a range of features like 4.0-litre twin-turbo V8, adds new dimensions to the configuration of its existing product portfolio. Moreover, the partnerships with luxury brands like Champagne Bollinger have helped the company strengthen its position in the luxury market, resulting in its global presence across 50 countries. The business has leveraged the trend to electrification in the car market and has adopted necessary initiatives to offer electrified powertrain options across the new models by 2026 (Astonmartin, 2023). In the global environment, the increasing popularity of EVs has led to 17 million sales, indicating its rise of 25% (IEA, 2025). This positive trend has allowed the company to leverage its resources and enhance innovation, producing a set of car models. Companies across the globe have adopted significant initiatives to ramp up production, pushing Aston Martin to bring innovation to the forefront of production. However, the problems of its product variety in the emerging markets of the world, as well as lower penetration, may limit its ability to tackle competition in the market. Along with this, the higher insurance costs of the company increase its challenges for sales. The supply chain disruption and trade tariffs bring a new set of risks to its sales, resulting in an 11% fall in London shares (Supplychainbrain, 2025). 
[bookmark: _Toc211440294]Strategy Formulation
The vehicle manufacturing landscape of the world has seen significant changes due to the shifting perception of the customers, environmental regulations and broader transition to electric cars. Innovation at the centre of organisational processes has empowered companies to accommodate the change and gain profits (Steiber et al. 2021). Considering the above-mentioned factors, Aston Martin can embrace strategic initiatives to strengthen its market position and ensure sustainable growth. The business can follow some structural strategies to improve its market position in the promising market. In this regard, the company may add unique features to its current product portfolio or develop new product models to cater to the needs of the premium group of customers. This customer segment requires high-quality, luxurious cars to maintain a social status and lifestyle. Based on the views of Wood et al. (2021), product differentiation is unique in catering to a small section of the market, thereby lowering the competition for a company. In a niche segment, the company can target the high-income people groups in the emerging economies to take advantage of the affluent class, who belong to higher social and economic categories. 
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Figure 3: Porter’s generic style
(Source: Self-developed)
People in this class prefer luxury vehicles which operate through sustainable technologies. The company can analyse the purchasing behaviour of such people and follow a differentiation focus as mentioned in Porter’s generic, to receive larger advantages of the market conditions in a geographical location. Furthermore, the strategic advantages can be gained by focusing on product diversity to provide a range of choices to its customers so that they buy sustainable car options based on their preferences for the design and functionality. As opined by Mofokeng (2021), product diversity is significant for companies to ensure customer satisfaction with a wider range of choices. It can cope with the product variations of industry giants and expand its market share both on a global and domestic level. Moreover, it can build partnerships with local car retailers under its strategic reliance and create a customer base for its range of cars. It can explore the market opportunities and drive brand promotion through the partnerships. It may enlarge the existing market share and help the company sell its innovative EV products. 


[bookmark: _Toc211440295]Conclusion and Recommendation
In the global vehicle market, the rising production of EVs is an important point of consideration for the considered business to capture the global market share and identify the opportunities in the market, where it has an insignificant presence. The identification of the target audience in these markets and the analysis of their purchasing behaviour help the business deepen its footprint in various locations and meet its objective of becoming the industry leader in the luxury car market. In addition, the raging trend of green technologies in the specific industry necessitates the production of a varied category of vehicles and meets customer demand.  The diversification as well as the differentiation in its product lines is the necessary steps to attain growth. 
In order to utilise the opportunities, the company may follow strategic partnerships with local car companies in the foreign units. It helps the organisation understand the local demand for EVs, and it can develop suitable marketing objectives.  The business may adopt social media and influencer marketing to promote its products and build a strong brand recognition in the region where it has a lower market penetration. In this aspect, the company may use technologies to keep track of the market shifts and avoid threats. A constant analysis of the market can be effective to address the concerns and take advantage of the opportunities. 
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