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· The Idea: A premium specialty coffee hub on Alum Rock Road.

· The Problem: Currently, the B8 area is saturated with fast food, but lacks a high-end, Halal-certified "Third Space" for professionals.

· Legal: Private Limited Company (LTD).

· Why? (The 100% score Answer: "I chose an LTD structure for perpetual succession. If I decide to sell the brand or bring in partners later, the business continues as its own legal person, separate from my personal finances.


1. Social: "The B8 demographic is shifting. Young families and local entrepreneurs want a 'status' brand. LVS provides a luxury experience that respects the local Muslim community through 100% Halal supply chains."

2. Technological: "We are implementing a Cloud-based POS (Square/Zettle). This allows me to track our 'Cost of Goods Sold (COGS) on my phone, ensuring we maintain a 70% margin even if bean prices fluctuate."

3. Legal: "Compliance with Natasha’s Law is our priority. Every pre-packaged 'Super Snack' will have full allergen transparency to build community trust."
· Hyper-Local Digital: "We aren't just 'posting' on social media. We are using Geo-Fenced Instagram ads specifically targeting people within a 1-mile radius of Alum Rock Road during the 7 AM to 10 AM commute."

· Physical "Stickiness": "Super Launch Day' with 50 free coffees. This creates a physical queue. In Alum Rock, a queue outside a shop is the best free marketing you can get."


	Item
	Cost
	Justification

	High-End Equipment
	£6,500
	Professional espresso machines (La Marzocco style) to ensure premium quality.

	Shop Fit-Out
	£4,500
	Creating a 'Super' aesthetic—modern, clean, and Instagrammable.

	Initial Stock
	£1,500
	Sourcing specialty Arabica beans and Halal pastries.

	Working Capital
	£12,500
	3 months of 'Runway' to cover wages, rent, and marketing.

	TOTAL
	£25,000
	£10k Personal Savings / £15k Start-Up Loan.





Roopa, LVS Super Coffee Shop isn't just a business idea; it’s a calculated response to the economic and social needs of East Birmingham. I have the skin in the game, the local knowledge, and the financial plan to make this the #1 coffee destination in B8. Thank you.
