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[bookmark: _3im7exiegswm][bookmark: _Toc154149696]1. Introduction
The UK follows a different culture in business communication. It is a lone country in Europe which strongly looks over diplomacy before directness in communication. They tend to be very non-confrontational in every business situation (World Business Culture, 2019). This essay includes the difference between business communication with communication between the Czech Republic and Greece. British individuals also use language in a coded manner and they use more acceptable phrases for communication. In this essay, several cultural factors have been analysed based on two countries, Czech Republic and Greece. Communication barriers and differences have been also evaluated for these countries. This analysis has been done in the essay to identify the ideal country for Barclays to expand its operation.    
[bookmark: _io6jnrjvzxh7][bookmark: _Toc154149697]2. A brief introduction to Barclays
Barclays is a Britain-based multinational bank which has its headquarters in London, England. This company operates in the case of two divisions, Barclays UK as well as Barclays International. Barclays believes that finance is the oxygen to Economy and this bank is acting to deploy finance responsibly for supporting people as well as business (Barclays, 2021). Barclays acts with empathy along integrity, this organisation prefers to become the global leader in the profession of Banking. For this reason, this bank wants to expand its operation by identifying the ideal country for expansion. Barclays bank is committed to maintaining diversity, equity as well as inclusion in its workforce. Barclays creates an inclusive and diverse workforce within their organisation in order to serve the community and customers appropriately. Being its root in the UK, all the officials follow the communication culture of the UK, thus countries close to the culture of the UK or better than the UK will be ideal for the organisation. Due to DEI culture in the organisation, they can retain the best talents from the banking sector (Barclays, 2018). 
[bookmark: _qgp3c0c4hpke][bookmark: _Toc154149698]3. Evaluation of two EU countries
[bookmark: _dz24kuqmi83y][bookmark: _Toc154149699]3.1 Country facts to understand Cultural Differences 
Social context and profile
Barclays has a belief that students are the most important market segment in their sector for business. Students select a bank for the first time and Barclay’s tends to retain the customer for the long term. Thus, it can be concluded that the target customers for Barclay's can remain customers for a huge tenure. Greece has a high population of students which is 41%. Greek universities are quite popular as a huge number of people come for higher studies in this country (OECD, 2020). Thus, by expanding to this country, Barclays can target its preferred market segment. However, the amount of students is also high in the Czech Republic, especially in Prague, which suggests Barclays can get a suitable target market by expanding to both countries. 
Greece is considered a collectivist society; the people of Greece show loyalty towards family and social groups. Personal relationships between individuals in Greece are important to people's day-to-day life (Evason, 2019). This type of social culture is appropriate for Barclay's expansion as targeting and convincing one individual from the family can get other customers of the family. As the loyalty of the individual is appropriate they will remain with the organisation for the long term. Greeks take pride in their hosting ability which is important for the business locomoting in their region. However, Individuals of Czechs remain to be straightforward in communication and they may remain reserved initially. People are attentive, they listen actively and prefer fostering clear communication (Prague Integration, 2023). Due to their social reservedness marketing communication can be tough with them, however, once they are convinced they remain with the brand for long term.  
Language
Official spoken Language of Greece is Greek, this is a tough language to learn easily. However, people in Greece are familiar with English language communication and being a tourist hub in all the tourist spots people can communicate in English (Introducing Athens, 2022). Official language of Barclay's is English due to its origin and company; thus the company will not face any communication problems with locals while expanding to this country. The Czech Republic also has a common language of communication Czech, however, people in majority understand English and they also prefer communicating German and Russian (Czech University, 2022). Thus, due to the expansion of business in Czech, they will be able to communicate with the consumer segment due to the wide variety of language presence in the country. 
Possible risks
As per the views of Koutsantoni (2015), the masculinity score of Greece is in the middle of 57, thus it can be concluded that society includes a female workforce however the society is slightly dominated by males. Thus, Barclay's will face possible risks in maintaining diversity and equality while operating in Greece. However, in the Czech Republic, 44% of the workforce includes women, still gender equality remains a major concern in the society. For this reason, the government of the Czech Republic has a Gender Equality strategy for 2021, thus it can be concluded Barclay's can get support from the government in the Czech Republic to maintain equality. Gender pay gap in Greece is 13% which is a major risk for Barclays to initiate business based on Gender equality in society. 
[image: ]
Figure 1: Gender pay gap in EU countries
(Source: Statista, 2022)
This figure indicates that the Gender pay gap in the Czech Republic is more than in Greece, which is 22.1% (Statista, 2022). However, with government support, paying equally for the same task can help a business grab talent from society. 
Labour outlook 
The Greek government is taking the initiative to include people from different cultural backgrounds and diversity in the workplace. In order to form an inclusive labour market Greece's government has implemented Generation 2.0 for rights, equality and diversity. For this reason, it will be easier for Barclay's to implement an inclusive workforce in Greece to bring productivity (Diversity in the Workplace, 2022).
[image: ]   
Figure 2: Workforce division in Greece
(Source: O’Neil, 2022)
This figure highlights workforce division in Greece, as per the data of 2021 there are 73.36 people involved in service, thus most of the people in Greece have a habit of getting into service (O'Neil, 2022). Thus, due to expansion of Barclays the banking sector will be able to find employees from the sector. However, people in Czech Republic are ethnically homogenous, it is difficult to find people from other racial backgrounds in the Czech Republic's rural areas, and some can be found in urban areas. Thus, it can be concluded Barclay’s will fail to include a diverse workforce by operating in this country.   
Difference based on Hofstede
Hofstede cultural dimension model highlights the framework which has been developed by Geert Hofstede, this model includes six dimensions which are required to draw the differences across cultures in different countries (Wale, 2020). As per the views of Minkov (2018), accounting of the Geert Hofstede model by a business is useful if the brand is expanding to other countries. 
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Figure 3: Hofstede model-based country comparison
(Source: Hofstede Insight, 2022)
This model highlights the six-factor difference between Greece and Czech Republic as per this model Power and distance factor score are similar for both countries. The hierarchy of the two countries shows average power to their employees. However, the individualism score of the Czech Republic is more than 70 which indicates that the company expanding to the Czech Republic will fail to implement teamwork within the organisation. This individualistic nature can also create communication problems within the organisation. Greek Score in Uncertainty avoidance is 100 which indicates that the people of Greece are not comfortable in ambiguous situations (Hofstede Insight, 2022). They prefer certainty and businesses that offer certainty in their modern operation tend to be selected by the people of Greece. People of Greece are passionate and emotion can be easily shown in their body language. Another negative identified in the Czech Republic marking is indulgence, a score of indulgence is 29, this indicates people are less indulged in the social norms and they think getting indulgence can create something wrong (Hofstede Insight, 2022). Expansion in this kind of society for a business is tough as people will be restrained from getting engaged with the organisation.   
[bookmark: _jzyo0iyg6k61][bookmark: _Toc154149700]3.2 Communication Barriers 
Communication Barriers in the Czech Republic 
Individualistic nature in the workforce 
The Czech Republic follows an individualistic society, they have a loosely knit social framework and people only think about their work (Hofstede Center, 2022). This is a complex situation in which employees do not prefer teamwork and focus on working all alone. Due to this kind of nature among the employees, the team working in the society is affected. Due to the individualistic nature, recruiting employees from this culture in a business can be tough as employees will not prefer communicating and sharing ideas which is effective for teamwork. Thus, Barclay's can face communication barriers while forming a team in their expansion to the Czech Republic. This company is focused on team working and they provide suitable service to the customers by forming a team. For this reason, expansion of this company will be ineffective if they move to the Czech Republic. 
Restrained nature among people and emotional disconnect
As per the model, the Hofstede indulgence score of the Czech Republic is low, this indicates that people do not invest leisure time for gratification of their desires and individuals are restrained by social norms. Individuals are emotionally disconnected in nature and they do not have strong bonds with family or individuals in society. They don't even put time into communicating with individuals for this reason there is less chance of any business getting speeded by word of mouth in these kinds of countries. Barclays may face communication barriers to market their service in the Czech Republic as people do not feel like maintaining any relationship. 
Reserved nature of people in society 
People in the society are reserved by nature. Individuals of Czech remain straightforward in communication, thus there is a chance that people may not participate in any marketing activities of a business due to their reserved nature and may avoid it straightforwardly. People with straight straightforward nature are not fit for brand communication as they can simply reject the offers by not listening to the marketers. Thus, Barclays can face a barrier in communicating with potential customers because of its reserved nature and straightforward denial of marketing activities. 
Communication Barriers in Greece
Language barrier
The majority of the individuals in Greece can understand and speak English, however, some groups in Greece and Athens do not understand English or face difficulties in speaking English (University of Delaware, 2022). However, as a business, it is important to target all types of customers from the society. However, people having problems with English communication cannot be targeted effectively by British organisation Barclays as their official language is English and all the employees are adequate in English language. Thus, a connection of people with origin language can be a significant communication barrier for Barclays in expansion to Greece. 
Power and distance factors in the society 
The UK has a low power and distance factor for this reason Barclays does not have strong forces between leaders and employees. Employees can work and innovate on their own and their working process is not restricted or derived by leaders. However, Greece follows such a culture where employees need to be forced by the leaders to work. This difference in working procedure can create cultural conflict among the employees and leaders after expansion. This chance of conflict can be a communication barrier for the organisation expanding to Greece. 
[bookmark: _clnox4n16b8u][bookmark: _Toc154149701]4. Recommendations 
[bookmark: _cm577jl3msdq][bookmark: _Toc154149702]4.1 Recommended Nation with Justification 
As per the cultural comparison, it can be concluded that Greece offers a more suitable society for expansion as people hold the nature of collectivism. They are prone to making relationships and prefer communication with people present in society. However, Czech Republic's population pressures individualistic nature. They are straightforward and do not prefer communication with individuals in society. The people of Greece do not prefer any uncertainty in the case of a banking organisation. Thus, being a stable brand in EU origin Barclays has the experience in maintaining certainty. Thus, expansion of Barclay's can be effective in the country as due to their certainty in operation people will be more connected with this kind of organisation. As people are more connected to society thus word of mouth marketing can be effective for the organisation as people can spread the positives of the organisation in society. 
Presence of workforce is another significant factor for an organisation to expand, approximately 70% of the population in society is engaged in the service sector and they prefer services other than opening their startup. Thus, Barclay's will be able to get employees from the society of Greece. Barclays prefers inclusion of a diverse team in the organisation so that they can deal with a wide variety of customers even from different cultural backgrounds. Greece promotes diversity in the workforce and individuals from diverse cultures are present in the workforce. This made the country fit for expansion. 
[bookmark: _nmebummkst7x][bookmark: _Toc154149703]4.2 Strategies to Overcome Communication Challenges
Despite all this positive angle Greece also faces cultural barriers of Language along with power and distance. Thus, it is recommended for Barclay to include more employees from Greek society so that the language barrier can be controlled by the organisation. People from Greece can communicate effectively in their local language thus hiring them can help the organisation target customers from the local market. It is also recommended that Barclay adopt the power and distance factor of Greece in order to avoid any kind of cultural conflict which can cause communication barriers. This two strategy inclusion can help Barclays to easily expand their organisation in Greece. 
[bookmark: _5j49ear31tfp][bookmark: _Toc154149704]5. Conclusion 
In corporate communication, the United Kingdom adheres to a different culture. It is the only country in Europe that prioritises diplomacy over directness in communication. Several cultural issues have been examined in this article using the Czech Republic and Greece as case studies. Communication difficulties and disparities in these nations have also been assessed. Barclays is a global British bank with headquarters in London, England. Greece is considered a collectivist nation, with individuals showing devotion to family and social groupings. Personal interactions between individuals are crucial in Greek daily life. Individuals of Czech origin are honest in communicating and may appear reticent at first. People are attentive, actively listen, and appreciate straightforward communication. The Czech Republic's individuality score is greater than 70, indicating that the firm expanding to the Czech Republic will fail to adopt collaboration inside the organisation. The people of Czech society are reserved by nature. Greece provides a more suited society for Barclays' development since its people value collectivism. The Greek language barrier can be overcome by hiring additional Greek personnel at Barclays. 
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