


Models of Policing
There are many different models of policing, including intelligence-led and zero tolerance, some have been in use longer than others, for example 'community policing was developed from the bottom up. During the 1970s and early 1980s' (Williamson 2008: p44). This essay will review one of the most commonly used forms of policing, that being Community-based and Neighbourhood Policing. This essay will look at the history of Community-based and Neighbourhood Policing and analyse how effective it has been in reducing crime in certain communities that have a history of high crime rates, it will then compare it to other models of policing to discover which model is the most effective at reducing crime. Neighbourhood Policing is different from Community Based Policing as it allows Police Officers, Police staff and Police volunteers to be reachable to the public and be able to be held answerable to their communities (College of Policing, 2017). Whereas Community Based Policing is divided into two phases, with the first phase being the application of programs planned to encourage the public to engage in essential police efforts (Brown 1989: p4).

There is much confusion when it comes to trying to define Community Policing and trying to get everyone to agree on a date when Community Policing was formed. However, it is known that Community Policing was becoming popular in police forces in the 1990s:
'Community Policing has become an increasingly popular alternative to what many police administrators see as the failure of traditional policing to deal with increases in crime and drug trafficking and deteriorating relationships between the police and the communities they serve' (Rosenbaum 1994, page 27).

This shows that many police departments started to use Community Based Policing as their main tool to combat crime and improve relations between them and their communities, this is important to the police as they want the public to help them make their job easier by assisting them in locating a wanted criminal, for example, and then they could ask members of the public if they have any information about that criminal, so if the relationship between the police and the public is good then the public will be more likely to help them, whereas if they did not have a good relationship then they would not want to help them because they perhaps do not trust the police or do not believe they will do a good job in apprehending the suspect.

The fundamental catalyst for community policing develops from a perception that police-community relationships are inadequate. In Britain, John Alderson debated in the 1970s that the traditional 'authoritarian' style of policing was showing to be incompetent and unsuitable to the current day standard of living, 'libertarian society' with rising levels of crime. A contrasting, community model of policing was required (Newburn 2008, p373). This shows that the long-standing 'authoritarian' style of policing was inefficient at catching criminals and preventing crimes in the modern-day, as the way people committed crimes back when the old style of policing was established was very different to the way criminals commit crimes nowadays. Furthermore, there are more efficient ways to stop criminals, which allows communities to be more involved and have a say in how they think the police should handle criminals, and ultimately keep them safe.

Michael D. Reisig & Robert J. Kane described the difficulties when it comes to identifying who invented the Community Based Policing model and states numerous important figures who 'causal observers' think invented, or at least played a part in constructing, one of the most popular models of policing, in their 2014 book titled 'The Oxford Handbook of Police and Policing'. Some of the influential figures named include Bill Clinton, who developed the idea of Community Based Policing and he promised to hire an additional 100,000 Police Officers who are devoted to Community Based Policing, when he ran for president of the United States in 1991, and he followed up on his promise when he was elected. Chief Lee Brown is another person stated as he began enforced Community Based Policing in Houston in 1983. Someone else stated in the book is Sir Robert Peel when he famously stated in 1829 that 'the police are the public, and the public are the police' (Reisig & Kane 2016: p148). Reisig and Kane go on to state why it may be difficult to agree on a date where Community Based Policing was born. 'This uncertainty about the birth of community policing might exist because many people are largely unfamiliar with police history' (Reisig & Kane 2014: p148). This provides a prime reason why there are difficulties when it comes to finding the birth date of Community Based Policing as some 'casual observers' might know more than others about the history of policing and so have named different influential figures that some may not know about, and so everyone cannot agree on a certain date or a certain important figure.

Community Policing can be split into two 'phases', with the first phase integrating plans which are composed to give the public encouragement to engage in essential police efforts (Brown 1989: p4). This phase is aimed to improve the connection between the public and the police. However, the second phase includes more wide-ranging and more inclusive adjustments, these changes, however, were not whole programs but instead alterations to the style that departments in different communities use. These alterations to the departments' style will affect both the whole department and the whole community they are based in (Brown 1989: p4).

Much like Community Based Policing, there is no confirmed date of when Neighbourhood Policing was established. However, Dennis P. Rosenbaum looked into when Neighbourhood Policing started in his 1994 book titled 'The Challenge of Community Policing'. In the book, Rosenbaum discusses when the Bureau of Justice Assistance (BIA) gave funds to eight different jurisdictions in late 1990, so they could start new programs called 'Innovative Neighbourhood Orientated Policing (INOP)' programs, with the purpose of these programs being to give the police funds to start 'community policing approaches to drug demand reduction' (Rosenbaum 1994: p27-28). The eight jurisdictions that got the funds from the BIA were stationed in Hayward in California, Houston in Texas, Louisville in Kentucky, New York in New York, Virginia in Portland, Oregon in Prince George's County in Maryland, and Tempe in Arizona. 'These projects vary greatly in terms of the size of the localities and in the size of the police departments in which they have been developed, and in their prior experience with community policing' (Rosenbaum 1994, page 28). In June 1991, the Vera Institute of Justice was presented with an 18-month grant from the National Institute of Justice to oversee an assessment of the INOP programs. The research was collected via two researchers who visited each site three times a week. The research data showed how effective the programs were regarding 'drug-demand reduction, drug-related crime, quality of life, and police-community relations'. As well as this, the project raised awareness into important issues regarding community policing in general (Rosenbaum 1994: p28).
Foot patrols are a favoured tactic used in Community Policing and have shown to lower the fear of crime, but this is not shown in the number of crimes which are committed (Brown 1989: p3). Another tactic that is popularly used in Community Policing is that of assigning one police officer to one patrol car, this is just as effective as assigning two police officers to one patrol car. And the statistics back this up as 'the number of crimes committed does not rise, and the number of criminals apprehended does not fall' (Brown 1989: p3). This tactic is also as safe as assigning two officers to a patrol car as officers do not experience a greater risk of 'injury or death' (Brown 1989: p3). This suggests that officers can be freed up and used for more urgent matters, instead of assisting officers in patrol cars, this will allow the police to not be so short in the number of officers and be able to send more officers to deal with more urgent crimes or situations, such as terrorist incidents. For instance, it took fewer than 10 minutes for 19 BTP officers to respond to the explosion that was heard at 22:31 in the Manchester arena bombings (BBC 2018). If there were more officers available then they would be able to enforce more strict security checks on attendees bags which could have prevented the attack. This is evident when those who attended stated that they 'were not even checked' and 'they never checked our bags at all, I never saw them check anybody's bags' (Sky News, 2017).

When measuring the effectiveness of Community Policing, 'the bottom-line test' is preferred to be used by many as it is a good way to measure whether this model of policing 'pleases the public and causes its members to support the police' (Weisburd & Braga, 2019: p60). Over recent years, the public's response to Community Policing has become important to researchers because there has been an increasing amount of data accessible to evaluate the contribution made by Community Policing to communities (Weisburd & Braga, 2019: p60).
'Community reactions can be of different sorts: how people feel about community safety and their quality of life (e.g., fear of crime, perceptions of disorder), how people feel about the policing they are receiving (general satisfaction or judgements of competence) or specific events or dimensions of performance, and the degree of support or defence they are willing to offer (trust in the police, willingness to accede to their authority)' (Weisburd & Braga, 2019: p60).

An organized analysis of studies about the impact Community Policing has on people conducted in 2014 contained sixty-seven independent measures, some of these independent measures include sixteen of ‘perceived disorder’ and twenty-three of 'citizen satisfaction' (Weisburd & Braga, 2019: p60). The National Academics commented on the findings by stating that Community Policing has affected citizens positively and it brings greater levels of citizen satisfaction to communities, and so has shown a decrease in perceptions in fear of crime and judgments made about police legitimacy. The National Academics continue by stating that Community Policing rarely had many backfires which overall shows limited increases in 'community reaction', whilst at the same time having very few negative comments (Weisburd & Braga, 2019: p60). This shows that Community Policing is doing what it was aimed to do and is improving the relationship between the public and the police, this will allow the Police to seize more criminals as the public will be more willing to help them by offering intel that they may not get otherwise. For example, if a criminal has evaded the view of the police by hiding in an abandoned building and an eyewitness saw them go into the abandoned building, then that eyewitness would be more likely to tell the police where the suspect is. However, there is limited factual data on Community Policing and the effects it has on improving collaboration between communities and the police. Also from what is accessible, there is no obvious structure of the effectiveness of Community Policing (Weisburd & Braga, 2019: p60). This suggests that Community Policing may not be having as much of an effect as many think it would have when it was first implemented, and this may be one of the main reasons why certain police forces are using other models of policing as other models provide guaranteed results when it comes to fighting crime.

Neighbourhood Policing has shown to have impacts in many different sections of the police, with examples being a cut in 'public perceptions of disorder', growth in 'trust and confidence in the police' and in 'perceived legitimacy of the police' (College of Policing, 2017). This shows that Neighbourhood is having a positive impact on communities that it is used in, as well as this 'neighbourhood policing pilots in the UK, were found to reduce victimisation and have a sustained impact across a range of outcomes' (College of Policing, 2017). Studies conducted into Neighbourhood Policing has displayed certain aspects as efficient components of the model, with those being:
'Targeted foot patrol, community engagement and problem-solving delivered in combination at a local level
Community and partner involvement in problem-solving
Strong governance, accountability and support to maintain a focus on delivery and address known problems with implementation' (College of Policing, 2017).

Not everyone is onboard with Neighbourhood Policing however as some Police Officers have seen it as weak and not 'real policing' (College of Policing, 2017). These Officers may not like this model of policing because they are used to the old 'authoritarian' model of policing, and so they might not see the benefits that Neighbourhood Policing has on communities as it includes questioning work being done with communities, directing enforcement and making challenging choices (College of Policing, 2017).

[bookmark: _GoBack]Despite most of the police forces in the United States switching to Community Policing during the 1970s and the early 1980s, many of those police forces have now undertaken their police in a more detached manner with working with communities face-to-face, this is down to the advancements in technology and the inventions of 'two-way radios, automobiles and computers' (Dunham & Alpert 2015: p453). This is one of the main reasons why, like mentioned before, there is no obvious structure of the effectiveness of Community Policing, which in turn would lead it to be coming out of favour and driving police forces to use other models such as Zero Tolerance Policing which was enforced in New York during the late 1990s in an attempt to 'crackdown against disorder and crime' (Mcardle & Erzen 2001: p1). Furthermore, many of those police forces in the United States that adopted the Community Policing model may have been as a result of police forces in Canada, Australia and the United Kingdom adopting the model as well (Williamson 2008: p43). This suggests that Community Policing has shown how effective it is at reducing the fear of crime in communities as well as improving the relationship between the police and the public.
In conclusion, Community Policing became popular among different departments across the world, with countries such as Canada, Australia, United Kingdom and the United States adopting the model in the 1970s and the early 1980s (Williamson 2008: p43). The results, however, have been marginal in dealing with crime and have only seen trustworthy results in 'citizen satisfaction' and so has shown a decrease in perceptions in fear of crime and judgments made about police legitimacy (Weisburd & Braga 2019: p60). Neighbourhood Policing, on the other hand, was started in the late 1990s with eight programs across the United States by the BIA, these programs raised important concerns with Community Policing in general (Rosenbaum 1994: p28). Neighbourhood Policing has also been effective at 'reducing public perceptions of disorder, increasing trust and confidence in the police and increasing the perceived legitimacy of the police' (College of Policing, 2017).
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