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The Importance of Communication in the Workplace
Communication plays key role in every workplace because employees need to understand each other to complete their work successfully. When communication is clear, people understand their responsibilities, complete tasks correctly. Also, good communication creates trust between managers and employees, making the workplace more positive and productive. For example, during a team meeting a manager can explain each person’s task and answer questions before the project starts. This improves teamwork and helps the organisation complete projects more efficiently. In my opinion communication is one of the most valuable skills and employee can develop. Clear communication also allows problems to be solved more quickly because everyone understands what needs to be done. As a result communication is one of the most important workplace skills because it increases productivity, strengthens teamwork, and supports the success of both employees and the company.
