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[bookmark: _Toc131208632]Introduction
Business management in today's complicated environment demands better data-driven decision-making and problem-solving abilities (Erikson, 2020). In order to solve a problem for a business, one must first recognize and comprehend the issue, then come up with a number of potential solutions and select the best ones (Yang et al., 2018). Furthermore, it is critical to more thoroughly and promptly notify the stakeholders about the issue and the proposed solution. A more regulated atmosphere is furthermore required to accomplish any change within the organization. The problem that Tesco is experiencing will be resolved in this report, along with a suitable remedy and how to put it into practice
















[bookmark: _Toc131208633]Job experience
I am currently employed with Tesco as a management consultant. For the past five years, I have been employed here. Tesco holds a market share of about 25% in the UK's grocery sector, making it the largest store there. Before the BREXIT announcement and the subsequent CoVida-19 Pandemic, business was going nicely. I was an employee relationship officer at ASDA prior to working for Tesco. I thus have a wide range of expertise in the supermaket industry. While working at Tesco as a management consultant, I have found solutions to several issues, including how to increase employee motivation. My assistance in resolving the issue has proven to be beneficial. As a result, I am certain that I can help the company with its current situation (Dahan, 2021).
[bookmark: _Toc131208634]The Problem
There was a severe labour shortage in several business sectors, including the UK supermarket industry, as a result of the UK government's announcement that it would quit the EU and the Covid-19 Epidemic. As a result, Tesco employees are required to put in longer hours to make up for the lack of staff at the company's many stores, depots, and warehouses. In addition, the company's sales and profitability have suffered significantly as a result of rising covid-related costs and higher goods procurement costs brought on by BREXIT and Covid-19, which has led to management's decision to lay off staff and liquidate several of the stores in recent years (Montesinos-Valera, 2018).
[bookmark: _Toc131208635]Scope of Problem
Just the Covid-19 Epidemic and BREXIT are to blame for the problem. If the issue is fully comprehended, it could be resolved by adjusting to the existing setting. Tesco is the biggest grocery store brand in the UK, with a wider client base and greater levels of patronage. The declining disposable income of Brits is a result of the country's recent economic stagnation brought on by BREXIT and Covid-19. This has caused individuals to become more cost-conscious when buying commodities, which is further exacerbated by the current increase in energy prices brought on by the scarcity of fuel and gas as a result of Russia's invasion of Ukraine. All these actions have led to decline in the profitability of the busienss, influencing the management to make employees work for long hours, not providing the training required for jobs, not paying the financial bonuses since November 2020 and laying off many employees by closing down the stores which had sparked in higher level of job dissatisfaction among the employees (Baskin, 2023).
[bookmark: _Toc131208636]Impact
With the announcement of BREXIT followed by the recent pandemic, The job satisfaction among the employees of Tesco have declined in recent time due to lengthy work hours, increased labour shortages and lower financial rumination. As a result, many Tesco employees are leaving their jobs for rival business firms which is also putting more pressure on already exhausted workforce of Tesco (Peter, 2021). 
[bookmark: _Toc131208637]Situation Analysis
The study's use of the practical thinking method necessitates that the analysis be done using the most precise data that is available. Also, in order to identify the issue, the most popular business analysis techniques, such as PEST Analysis and SWOT Analysis, must be applied (Peter, 2021).
[bookmark: _Toc131208638]PEST Analysis:
PEST Analysis is a popular method in strategic management used to analyse industries for a certain product or company at a specific point in time. Organizations can make better strategic decisions once these aspects have been analysed.
· Political factors:
The BREXIT issue is currently the key political element influencing Tesco's business operations. Increased immigration difficulties for EU nationals entering the UK were a result of the implementation of BREXIT. People from European countries must obtain a work permit to work in the UK during the Post-Brexit era. Due to the immigration issues, more EU citizens left the UK, which led to a labour shortage in the retail food sector. According to a new analysis, the UK economy will need to hire more than 450,000 people after Brexit as a result of the EU's ban on free labour migration. Because to these labour shortages, Tesco's current British employees has to work longer hours to fill the gap of labour shortages which exacerbated their level of job unhappiness (Peter, 2021).
· Economic factors:
The invasion of Ukraine by Russia has raised the probability of economic stagnation and is expected to have a big effect on the UK economy, particularly by making family wages even more squeezed. The conflict will primarily impact the UK economy through increased product prices and market spill over effects, but it will also likely have an impact on growth through increasing uncertainty that weighs on confidence. Lower discretionary income for UK consumers might be the result of increasing inflation, both directly because of greater product prices and indirectly because of rising input costs. A further decline in consumer demand is anticipated to follow the Bank of England's stricter monetary policy, which was enacted to combat recent inflationary pressure. With the decline in disposable income arising from sluggish economic growth of UK economy contributed by the BREXIT, the recent pandemic and the raging Russo-Ukrainian war, Tesco experienced biggest fall in sales in 2022. The corporation recorded revenues of £9.88 billion for the fourth quarter of 2022, a 1.5% decrease from the corresponding period the previous year. The corporation emphasized that the business is experiencing difficulty since consumers are shopping less and moving to less expensive alternatives as a result of the increase in inflation. Due to the management's recent decision to lay off workers in order to decrease operating costs as a result of the company's dropping revenues, more employees are now dissatisfied with their jobs (Saito, 2019).
· Social factors:
[bookmark: _Hlk131111865]The emergence of covid-19 had made the people switch to online purchase of their items which resulted in significant level of work pressure on employees. Though the movement of people were restricted by the government during the lockdowns, Tesco had to continue its operation with less employees to complete the online orders of customers to curb the contagious impact of covid-19 work place which resulted in increased work pressure for employees (Montesinos-Valera, 2018).
· Technological factors:
People are utilizing technology to simplify their lives in order to preserve a decreasing amount of social engagement. Tesco employs a variety of technologies, like other commercial enterprises do, to support its ongoing operations. As an illustration, Tesco recently unveiled a frictionless shop in the heart of London that includes computer scanning technology to process transactions without forcing consumers to go to a cash register. Employee unhappiness at Tesco may be caused by the company's planned employment reduction as a result of this technology deployment. Moreover, Tesco's lack of an organized training program may make it difficult for its staff to handle the various technology instruments present in both its retail locations and warehouses.

[bookmark: _Toc131208639]SWOT analysis:
SWOT analysis helps examine the firm's operations orientation and decision-making process by highlighting all the strengths, weaknesses, opportunities, and threats of the firm. The SWOT analysis for TESCO is given below:
Strengths:
· [bookmark: _Hlk131111959]With a market share of more than 27% in the UK's grocery sector, Tesco has one of the biggest competitive advantages in the country (Peter, 2021).
· The ability to ensure business growth during crisis period is one of the strengths of Tesco. For example, even in the midst of the epidemic, Tesco can accelerate its expansion. While the company's revenues increased by 10% during the epidemic, this growth spurt was mostly the result of internet purchases.
· Another strength demonstrated throughout the outbreak was Tesco's excellent adaptability capacity. To satisfy the increasing demand for online shopping, Tesco, for instance, promptly adjusted to shifts in individuals’ behaviour throughout the epidemic and doubled its delivery capacity.
· Another one of Tesco's strengths is its capacity to adjust to new technologies in order to improve consumers' retail experience. 
Weakness:
· One of Tesco's biggest weaknesses is how heavily it concentrates its business operations in the UK grocery sector, which shows a failure on their part to adapt and compete in markets beyond the Europe. 
· Tesco has been widely criticised in recent years due to food related. These incidents damaged the reputation of the brand. For instance, the horsemeat controversy, in which some horse meat was combined with and marketed as beef without disclosing this to customers, caused Tesco's market value to drop by £ 300 million.
· The reduction in profitability has forced the company to pay lower wages, suspend festival bonuses in the last two years which had resulted in increased dissatisfaction among the employees.
Opportunities:
· Tesco has the chance to keep upping its expenditure, particularly in terms of online purchasing. Owing to COVID-19, many individuals choose to purchase for groceries online as opposed to in actual stores.
· As the market for meat substitutes is expanding with the rise vegetarian and flexitarian people in the UK, Tesco can capitalize on this consumer behaviour by investing in the research and introduction of plant processed vegan meat products.
· Tesco can expand its market share by entering into the emerging economies such as India, China.
Threats:
· The EU-UK free trade agreement will be revoked during the post BREXIT period, Thus business firms in UK will have to pay import taxes on the merchandise imported from EU suppliers, thus increasing the procurement price of merchandise for Tesco.
· Governmental law could be one of Tesco's biggest challenges. These can include increased taxes, additional statutory requirements, or limitations on certain products or promotions.
· Competition is another danger to Tesco's ability to conduct business. For example, the growth of German discounters Aldi and Lidl as well as the online supermarket chain, Ocado has also presented a significant challenge to Tesco's ability to do business.
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[bookmark: _Toc131208640]Root Cause Analysis
The source and impact of a complicated problem in an organization may be analysed using a fishbone analysis tool. A platform to explore for alternative solutions is provided by this cause-and-effect analysis, which aids an organization in identifying the source of the issues. 
Impact of Covid 19


Management team

Labour shortages leading to lengthy work shifts


Failure to Provide the necessary training
Increased covid related cost leading to declining profitability and no festival bonus for Tesco employees


Job dissatisfaction


Increased work load


The rise of discount supermarkets resulted in declining revenue and profit for Tesco, influencing the management to layoff jobs
Labour shortages leading to lengthy work shifts



Declining revenue and profitability leading to job layoffs and store closure for Tesco
Impact of BREXIT
Market Competition



[bookmark: _Toc131208641]Solution
The most challenging step in fixing an issue is the solution selection process. Several different solutions can be applied based on the investigation that led to the problem's identification in order to raise job satisfaction among Tesco employees.
[bookmark: _Toc131208642]Range of Alternative Solution:
1. Developing hybrid strategy aimed at hiring new employees and give frequent job related training to reduce the job stress and lengthy shifts of the employees
2. Increase financial remuneration of the employees to motivate the employees to work more hours
3. Increase the profitability of the company to reduce the fear of layoff among the existing employees.
[bookmark: _Toc131208643]Finding the Best Suitable Solution
To choose the best solution, there are several possibilities accessible. All potential solutions will be assessed in a variety of categories to determine which is the best one, which will complement the real reasoning problem-solving technique (Peter, 2021).
[bookmark: _Toc131208644]Scoring Criteria:
Using the following criteria, the proposed alternative solutions will receive scores ranging from 0 to 5:
· Employee satisfaction 
· Improved job engagement
· Customer Satisfaction 
· Improved Sales revenue 
· Improved Brand Reputation 
The criteria are chosen by examining the advantages gained from the solution, associated expenses of the solution, and the direct engagement of various stakeholders. The lowest score on the numeric scoring system will be 0, and the highest will be 5. If a choice favorably impacts any criterion, it will receive a score of 5, and if it does not, it will receive a score of 0.

	Proposed Alternatives
	Criteria

	
	Employee Satisfaction
	Improved Job Engagement
	Customer Satisfaction
	Improved Revenue
	Improved Brand reputation
	Total

	Development of Hybrid Strategy
	4
	3
	5
	5
	3
	20

	Improved financial remuneration
	4
	4
	2
	2
	3
	15

	Improved profitability of the company
	2
	2
	3
	3
	3
	13


The right solution to the present issue may be seen from the overall score that has been generated. The number of long work hours that employees currently endure at Tesco will be reduced if management decides to hire more personnel. The consequent reduction in workload will assist staff in finding a balance between work and personal obligations, which will encourage them to become more invested in giving clients the best possible service. Such efforts will lead to increased job happiness, which will then increase customer satisfaction and boost business revenue. Also, giving employees the chance to take part in regular training programs will assist them in developing the job-related abilities necessary to successfully fulfil their assigned duties which will in turn help the employees to improve their productivity and subsequent improvement in revenue of the firm arising from improved customer service at Tesco (Peter, 2021). 
[bookmark: _Toc69393574][bookmark: _Toc131208645]Pros and Cons of Selected Option

	Pros
	Cons

	· Improved employee satisfaction
· Improved customer satisfaction
· Improved revenue
	· Increased operating cost





[bookmark: _Toc131208646]Stakeholder Communication
Effective communication with the stakeholders is a need for effectively implementing any beneficial change inside the organization. Stakeholders in the firm can be divided into many categories. The following table lists the communication approaches, the important stakeholders, and the plan for communicating with stakeholders (Russel, 2021):
	Stakeholder
	Power
	Key Interests/
Issues
	Communication Mode
	Communication Frequency
	Comments

	The management team
	High
	Improve the sales revenue and profit by gaining more market share
	Emails, Meetings
Phone Calls
	Up till the implementation is concluded, once a week.
	The implementation requires the management team's active participation.

	Employees
	Moderate

	Keeping them aware of any significant adjustments to the organization's plan and labour-related policies
	Brochures
Emails
Phone Calls
Video conferencing
	5 working days before the strategy is put into action
	Informing the workforce is crucial as the company strives to increase employee job satisfaction

	Shareholders
	High
	Maintaining excellent sales and profits through market growth
	Meetings
Emails
Annual general meetings
	two weeks before the strategy is put into action
	To make the improvements, it is vital to keep the shareholders informed.



[bookmark: _Toc131208647]Monitoring and Review
Change is a critical process that must be managed well and effectively in order to be successfully accomplished. The Lewis model hypothesis, which is based, contends that simultaneous encouragement, development, and transfer of the major drivers of change are necessary for effective change management. As a result, the management at Tesco will examine the proposed strategy’s aims and objectives to make necessary revision in the strategy to improve workplace job satisfaction (Russel, 2021).



















[bookmark: _Toc131208648]Conclusion
In conclusion, every company has difficulties. Hence, developing a precise structure to manage the difficulties is essential. To describe how individuals and organizations make decisions and solve issues to achieve a desirable outcome in the care facility, the terms decision-making and problem-solving are frequently employed. In one of the biggest supermarkets in the UK, Tesco, the problem of employee dissatisfaction has been addressed in the report. In order to draw attention to the problem, evaluation methods like PEST and SWOT have been applied. Moreover, the Fishbone diagram was utilized in order to evaluate potential solutions.
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