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[bookmark: _Toc106395979]Introduction
This particular paper has been produced in relation to preparing a business plan. In this regard, the author has decided to plan a business in the international freight industry. Concerning the preparation of the business plan, the author has provided a brief overview of the new business and also undertaken different strategic analyses including marketing strategy, and HR strategy. Apart from this, the author has also conducted internal and external environmental analyses in order to understand the feasibility of the new company.

Name of the Business
The name of the Business is RapidX. RapidX is a UK-based international freight company which sends and delivers goods around the globe. 
[bookmark: _Toc106395980]Mission Statement
The mission of RapidX is to ensure safe and secure delivery of goods within low price and very short time to every corner of the world to ensure maximum customer satisfaction.
[bookmark: _Toc106395981]Aim of the Business
RapidX aims to offer super-fast sending and delivering service to customers worldwide using its sustainable and efficient freight service technique. 
[bookmark: _Toc106395982]The Objective of the Business
The key objectives of the business are:
· Use sustainable technology to develop an efficient freight delivery system.
· Hire effective and efficient personnel.
· Establish a team for public engagement and marketing that targets London customers of international freight service.
· Research and develop strategies to ensure easy procedures for the customers to send and deliver goods worldwide.
· Installing collection and receive hub in every neighbourhood in London, England. 
[bookmark: _Toc106395983]Legal Identity
RapidX is a limited liability company (LLC) business combining the aspect of partnerships and corporations. That legal ownership identity can take a few benefits of flow-through taxation. Here, the business's income will be treated as the owners' income, so the income will be taxed only once (Gitman., 2018).
The owners are the legally liable persons for the business. However, the liabilities are limited where one partner is not solely responsible for the debt of the other partners and the company. 
[bookmark: _Toc106395984][bookmark: _Hlk106395733]Service of the Business
RapidX Freights LLC is a London-based company that provides international freight services worldwide. It offers a wide range of services. The company provides rail freights, cargo freights, air freight and road freight services from London to almost every country. The RapidX service can be segmented into four categories per the delivery period and urgency. Its express product delivers global parcels, documents door-to-door at the lowest possible time and tracks the delivery end-to-end. Mainly, the express product is designed for business customers. 
[bookmark: _Toc106395985]Marketing Plan
RapidX Freight's marketing team works on a variety of projects on their own. When delivering a final product, the department has its own space and freedom of thought to work. Before bringing any new feature to the service, the board of directors and other departments gather for a meeting to discuss it. Afterwards, a deadline is set for the team to complete its work and post the final product on the Facebook fan page. Contrast this with the advertisements run by traditional freights, who use numbers and price (Baack, Czarnecka and Black, 2018). RapidX Freight set out to establish a distinctive brand identity. There's a strong emphasis on using a young character to connect with prospective customers.
The marketing department of RapidX Freight, instead of concentrating on providing information, employs bright colours and well-known characters and slogans to make the campaign more visually appealing. However, it is not enough to plan the campaign. The RapidX team knows that Facebook users are already exposed to much material daily since they are utilising the site for marketing purposes. Since Facebook campaigns are popular, the Marketing Department sets aside a decent amount of money each month for advertising on the social media network. RapidX Freight believes in the power of a well-thought-out marketing strategy. Somewhat of looking for methods to produce and sell products or services that consumers may or may not desire, marketing should concentrate on discovering the requirements and wants of customers first (Baack, Czarnecka and Black, 2018). As a result, before putting together any campaign ideas, the group conducts extensive research on what customers have come to anticipate from the brand in the first place. RapidX Freight's marketing team researches to establish market entry tactics. As a result, the advertising strategy is influenced by these marketing plans(Camilleri, 2018).
[bookmark: _Toc106395986]Pricing Strategy
The most crucial aspect of every company is pricing. Customers' perceptions and profitability are greatly influenced by the price of a product or service. To arrive at a final price, RapidX will conduct these procedures:
1. Conducted a study to evaluate the price perception of delivery service costs in the nation where your firm operates.
2. You need to be aware of your competitors' pricing approach.
3. Consider the demographics of the area (Smith, 2016).
4. Relate pricing strategy to the business's internal and external issues so that the company can:
· Increase the utilisation rate of the fleet.
· The market should be rebalanced.
· Increase the capacity of the basket.
Delivery firms consider a few elements when pricing client deliveries at RapidX. Distance, speed, size, and weight of the package are considered. Time is also a consideration; length determines it, but loading and waiting time are also considered.
RapidX will use distance to calculate fuel costs and delivery time. Deliveries will be charged by the mile or zone and space. The base rate is based on delivery speed. How fast a customer needs it delivered determines how much time the freight firm has to merge the package with another. More time to consolidate means lower costs (Smith, 2016). Express service will cost more than standard service. We assume the standard parcel service will be the most popular, although same-day delivery is slightly costlier. 
The size and weight of the package will decide whether it can transport with a car or require a cargo van or box truck. Most freight agencies include 50 pounds in their standard pricing and charge extra for each pound. Business Express consists of 50 pounds and 5 cents for every extra pound. Box-truck rates contain more weight than regular trucks. Larger trucks cost more to run and may have a delivery premium. Minivans, cargo vans, and box trucks cost extra at Business Express. Box trucks have a higher mileage rate than cars and vans to cover fuel costs, but RapidX will deduct weight and loading time in the base rate. Business Express's regular box-truck fee covers the first two pallets or 1000 pounds.
Freight agencies sometimes provide special pricing and volume savings. RapidX programme simplifies and improves this procedure (Bergami, 2011). It may now customise price and order entry for each client. It ensures optimal service selection by providing just ordered alternatives and costs. Customers with special pricing may easily place online purchases with this simple solution.
After-hours, weekend, and holiday surcharges are occasionally used to lower client costs. Multiple deliveries to the same office building would be billed as additional floor stops rather than separate deliveries.
Most freight gives a charge sheet or online quote for your area. Visiting the official website of RapidX Freights will offer customers a free pricing quotation or learn more.
[bookmark: _Toc106395987]The Marketing Mix
[bookmark: _Toc106395988]Product
RapidX Freight is an expert in customs and offers a wide range of logistics services, including trucking, rail, storage, and cross-docking. RapidX's technical teams may design custom logistics solutions for customers that want to employ conventional services. There are two types of road transport: LTL (less than truck load) and FTL (full truck load) (Full truck load). Using RapidX warehouses and cross-docking vehicles that operate as line-haul between depots, LTL solutions may be improved (Ray and Yin, 2019). Regarding rail or intermodal solutions, the company has several daily train routes linking various European regions. The firm also operates a daily service between Europe and China, two locations that account for 29% of the world's industrial production.
[bookmark: _Toc106395989]Price
The standard price at RapidX Freight is based on an estimate of the operation's entire logistical expenses, with a margin applied. Prices at RapidX have a significant impact on customers' views and profitability. Client deliveries at RapidX are priced based on many factors. The package's distance, speed, size, and weight are all considered. The amount of time spent loading, and waiting is also considered. To reduce transportation costs and improve logistics service quality, the operational and support teams constantly re-evaluate or re-create the logistical schemes (Ray and Yin, 2019). 
[bookmark: _Toc106395990][bookmark: _Hlk106395558]Promotion
Brand recognition is the primary focus of RapidX Freight's marketing strategy rather than promoting a specific division or product. RapidX maintains sponsorship agreements with some of the most prominent events worldwide. The RapidX brand is heavily promoted via brand management. The goal of RapidX's worldwide corporate social responsibility strategy is to promote the notion that RapidX is a responsible and helpful business that is actively involved in tackling the world's most pressing challenges (Baack, Czarnecka and Black, 2018). 
[bookmark: _Toc106395991]Place
Regarding Freight services, RapidX Freight operates mainly in Europe and a few neighbouring countries. More than 100 nations worldwide use its services, mainly in Europe and the adjacent areas of Europe.
[bookmark: _Toc106395992][bookmark: _Hlk106395590]Physical
Logos, colours, and symbols all contribute to a company's sense of identity. Each division of RapidX has its colour scheme and emblem, with the primary colours of the RapidX brand being black and red. All the road freight trucks are branded and have the same design across the globe, and the drivers also wear RapidX-branded clothing. In addition, all promotional items are standard and ordered from the headquarters. The RapidX logo and colour appear in a standard for email signatures, business cards, invoicing, and packaging.
[bookmark: _Toc106395993]People
Quality logistics services can only be achieved with the help of the individuals working there. There has been a shortage of skilled supply chain managers in this industry during the previous several decades, which has contributed to a rise in logistical complexity. One possible reason is that students are looking for employment opportunities that allow them to grow professionally and express their creativity.
[bookmark: _Toc106395994]Process
Ease of communication, speed of action, and well-trained personnel are as vital as pricing and quality. A Customer Experience Management strategy was designed and executed by RapidX Freight to deal with the reality of the situation at hand (Jeston and Nelis, 2014). RapidX takes on extra costs to handle concerns and keep customers loyal. First Choice, a lean mindset initiative, is used by the organisation to create and improve processes.
[bookmark: _Toc106395995]HR Strategy
Human resource management is critical in the freight sector. Training, performance evaluation, recruiting, and pay are just a few HR services that directly influence efficiency and quality. It's essential for HR to keep up with technology advancements and adapt to the needs of the workforce by implementing policies that help employees enhance their well-being, resulting in increased productivity and improved collaboration (Adla, Gallego-Roquelaure and Calamel, 2019). 
[bookmark: _Toc106395996]Planning and Career Development
Administrative and planning tasks such as identifying shipping job specifications and creating job descriptions are all handled by HR. The department also maintains the company's information system, plans for emergency preparedness, surveys employee attitudes, and develops and implements new HR practices. HR policy should guarantee that career structures are enforced to prevent a lack of officers with the necessary diverse and increasingly technological abilities.
[bookmark: _Toc106395997]Development and Performance Evaluations
Human resources policies for a shipping firm should prioritise employee training and development and frequent evaluations of their performance. The training should emphasise providing staff with the technical skills they need to do their jobs and the interpersonal skills they need to provide customers with a warm and responsive experience (Adla, Gallego-Roquelaure and Calamel, 2019). As a result of regular maritime training, you may ensure that you have and can keep a workforce of trained personnel. Perform periodic performance evaluations of personnel to determine their abilities and recommend retraining as necessary.
[bookmark: _Toc106395998]Sources of Finances
[bookmark: _Hlk106399448]When selecting a source of financing for businesses, the most crucial factor is finding a balance between equity and debt. Interest and capital repayments separate debt from equity. However, deficits are often held against firm assets or personal assets of its owners (Parrino, 2017). There are two types of funding available to new entrepreneurs: internal (such as personal savings and relationships with friends and family) and external (such as grants and loans) (trade credit, venture capitals, business angle, hiring and leasing, bank loans, factoring and invoice discounting, grant, bank overdraft).
[bookmark: _Toc106395999]Internal Sources
Businesses often start with personal savings, family and friends, and others willing to lend a hand. Keeping in mind that relatives and friends may provide money for reasons that aren't always clear, it's a good idea to have a formal agreement outlining the foundation for any such donation to prevent confusion (Parrino, 2017). It offers the benefit of demonstrating the owner's confidence and dedication to the firm, which may make it simpler to get funding from other sources. It is a risky source of financing since the entrepreneur's concept may not have been completely developed.
[bookmark: _Toc106396000]External Sources
· Grants: Councils, local authorities, and other government entities often assist for particular purposes. For example, the government or council may have plans to resurrect or stimulate the growth of a specific industry or location. When applying for grants, finding a person or group ready to offer funding to a small company might be difficult since certain firms are deemed more significant than others (Gitman ., 2018). Because most grants don't demand repayment or interest, this is a benefit.

· Bank Loan: It is agreed upon amounts that a client may withdraw from his current account over the part of the overdraft. Short-term financing from a bank overdraft may assist a company in dealing with seasonal cash shortages that don't need a long-term solution. The fees are subject to change based on the current bank rate. Overdraft is advantageous since it is always available when needed and is free (although small fees may be paid). It helps in the maintenance of a healthy cash flow (Besley and Brigham, 2014). It's also a lot easier to set up than a loan. Overdrafts have some drawbacks. Overdraft interest rates may be pretty expensive, particularly for small businesses where the bank has a more significant chance of not receiving their money back.

· Venture capitalists and their funds: This financing is also known as private equity. This funding source is often used because of the high risk of failure and potential rewards for startups in the early phases of development (or later stages depending on the kind of VCs). Venture capitalists invest substantial amounts of money in exchange for a stake in the company's stock and hope to make a profit.

[bookmark: _Toc106396001]Cash Flow Forecast
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[bookmark: _Toc106396002]SWOT Analysis
[bookmark: _Toc106396003]Strength
RapidX Freights' greatest asset is its commitment to focus only on the online retail sector. The startup has a leg up on the traditional courier companies because of its ability to listen to its consumers and incorporate their feedback into its service offerings (Sarsby, 2016).
[bookmark: _Toc106396004]Weakness
Ultimately, RapidX is an international freight service that delivers packages. Dynamic service And a courier service must be able to deliver to more than 100 countries. It's difficult for RapidX Freight to grow since it's a new company.
[bookmark: _Toc106396005]Opportunities
E-commerce is booming, and now is the perfect moment for a business like RapidX to jump on the bandwagon and develop with it (Sarsby, 2016). In addition, the firm has attracted a large number of enthusiastic angel investors who are eager to assist it in growing.
[bookmark: _Toc106396006]Threats
Cash on Delivery (COD) is a popular payment method for online purchasers, but it poses a severe threat to freight firms. Delivery businesses concentrating only on the e-commerce industry are at the most risk from this. Secondly, RapidX Freight is not the only freight service focused on this specific market (Sarsby, 2016). There are several competitors on the market, including DHL, FedEx, and a few more. It's a crowded business, and every company is doing all they can to serve the E-Commerce giants and take the majority of the market.


Conclusion
The international freight industry is a highly competitive industry and the recent pandemic of Covid 19 has brought several challenges and issues for organisations operating in this industry. With appropriate planning and strategic development, RapidX will be able to establish an effective brand identity in the market and sustain in this competitive market effectively. 
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Cash in-flows

Description (as required)

Starting 

point

1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

Anticipated sales £0 £30,000 £33,000 £36,300 £39,930 £43,923 £48,315 £53,147 £58,462 £64,308 £70,738 £77,812 £85,594 £641,529

Value of your Start Up Loan £100,000 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a £100,000

Other sources of cash or equity £100,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £100,000

Existing assets for business purposes £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

£200,000 £30,000 £33,000 £36,300 £39,930 £43,923 £48,315 £53,147 £58,462 £64,308 £70,738 £77,812 £85,594 £841,529

1

Cash out-flows

Description (as required)

Starting 

point

1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

Rent or premises costs £0 £6,000 £6,000 £6,000 £6,000 £6,000 £6,000 £6,000 £6,000 £6,000 £6,000 £6,000 £6,000 £72,000

Utilities (gas, electricity, water) £0 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £12,000

Insurance £0 £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £2,400

Telephone and internet £0 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £600

Marketing and advertising expenses £0 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £60,000

Vehicle running costs £0 £10,000 £10,000 £10,000 £10,000 £10,000 £10,000 £10,000 £10,000 £10,000 £10,000 £10,000 £10,000 £120,000

Equipment purchase or leasing £50,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £50,000

Postage, printing, stationery £0 £20 £20 £20 £20 £20 £20 £20 £20 £20 £20 £20 £20 £240

Professional fees (legal, accounting 

etc.)

£0 £8,000 £8,000 £8,000 £8,000 £8,000 £8,000 £8,000 £8,000 £8,000 £8,000 £8,000 £8,000 £96,000

Staff costs £0 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £60,000

Start Up Loan monthly repayment* n/a £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £2,500 £30,000

£50,000 £37,770 £37,770 £37,770 £37,770 £37,770 £37,770 £37,770 £37,770 £37,770 £37,770 £37,770 £37,770 £503,240

Your net cash flow (A-B)

£150,000 -£7,770 -£4,770 -£1,470 £2,160 £6,153 £10,545 £15,377 £20,692 £26,538 £32,968 £40,042 £47,824 £338,289

Your monthly opening 

business bank account 

balance

£0 £150,000 £142,230 £137,460 £135,990 £138,150 £144,303 £154,848 £170,225 £190,917 £217,454 £250,423 £290,465 £338,289

Your closing cash 

position

£150,000 £142,230 £137,460 £135,990 £138,150 £144,303 £154,848 £170,225 £190,917 £217,454 £250,423 £290,465 £338,289 £338,289

Total cash in-flows (A)

MONTHS

Total cash out-flows (B)


