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[bookmark: _Toc533085536]Executive summary
This report aim is to analyse the strategic management of INEOS which is a London based chemical industry. The report initially identifies the industrial structure of the company. The internal and external factors are determined for analysing the strength and weakness of INEOS by in the chemical industry. The strategy of the firm in internal aspect by the value chain analysis is defined. INEOS’s inbound logistics and outbound logistics highlight that the company has got most of its suppliers in Norway and Sweden while it has invested lump sum amount of money for improving its styrenic operations in terms of those suppliers. Its profitability ratio and gearing ratio shows that it has been a strong force in UK economy because in 2018, the Gross Profit Margin, NPV and ROCE amount increased significantly than the previous years. The strength and weakness of the organisation in a similar industry are identified by Porters five forces, SWOT and PESTLE analysis. The strategy applied by INEOS for sustainability and meeting competitive advantage is identified in the report. INEOS has several competitors in the market such as Chevron, Huntsman, Shell and so on and these companies are posing relevant threats against INEOS. The CO2 Emission rate has further increased by 705 due to chemical industries’ operational activities. That is why, INEOS has been suggested to use singular portfolio strategy and total quality management so that its overall infrastructure can improve and contribute sustainably to a better future of the world.
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[bookmark: _Toc533085537]Introduction
In the era of globalisation organisational strategy development has become necessary in order to cope up with the enhancing pace of industrial revolution. Strategic Management takes account of the company’s mission, vision, competitive atmosphere analysis and self evaluation of organisational policies so that the overall impact on economic backdrop of the country can be improved. Every organisation holds positive contribution for improving the economic structure of the country and INEOS, a leading chemical industry in UK has been acting as a global phenomenon to uphold the benchmark of chemical industries’ accountability on UK economy. The report is going to highlight INEOS’s strategic management which guides the procedure of economic development in the premise of UK.
[bookmark: _Toc533085538]Industry Analysis
The INEOS is a chemical industry that focuses strictly on customer and mission at supplying as per the customer's preferences. The key values of the company are as follows
1. Provide a healthy environment, excellence in employee safety for better performance
2. It focuses on the satisfaction of the customer
3. A continuous improvement is found for becoming one of the effective chemical producers with a product of high quality
4. Innovating, encouraging the employees and achieving reward by creating value for an organisation as well as customer
The chemical industry in the UK faces major challenges in the low growth location. The headwinds of the chemical industry are blowing out form the global economy. The GDP of such industry in the last 8 year was as 3.5 % whereas the trend of chemical industry growth was at a peak in the year 2007. The macroeconomic condition of the environment brought the multinational organisation at bounce by decreasing the demand of chemical. Later the chemical demand increased to 2.1% in the year 2016
[image: ]
Figure 1: Stock of INEOS
(Source: moneycontrol.com, 2018)
Based on the management of unaudited report the EBITDA(Earnings before interest, taxes, depreciation and amortisation)of the third quarter for the year 2018 was €631 million in comparison to €577 in the third quarter of the year 2017 (ineos.com, 2018) [Source: INEOS achieves record profitability with 4.3 billion Euros of EBITDA]. Due to the growing market feedstock, of INEOS, other chemical industries of North America took advantage of their solid financial condition. The third quarter of 2017 as has impacted the chemical business of INEOS due to the Hurricane Harvey. The ethylene market of the company remained active in the chemical market for the longer period. 
[bookmark: _Toc532490095][bookmark: _Toc533085539]Identifying the key success factors
The success of the chemical industry is highly dependent on the type of product being presented to the customers and the demand for the particular product. INEOS primarily focuses on certain areas of market as success indicators, which are innovative in this company because other chemical industries lay their focus on different aspects for improving their success ratio (ineos.com, 2018) [Source: ineos-insight-into-the-future]. One of the success factors of the industry is providing safety to the employee by building an effective workforce. 
The three key success factors for the sustainability of the INEOS are as follows
Attracting market: Growth prospect can be improved if an industry chooses to produce certain innovative products which are not quite available in the market. The pricing of those products should also remain aligned with the average pricing structure of the market so that customers get different product in slower cost. INEOS produces olefins and it is exclusive products of this industry and their insulators are available in lower price than competitive industries.
Integrating vertically: 
The competitive strategy applied by the company for controlling the production and distribution stage of the industrial product. The purpose of vertical integration in the market is to put full control over the distribution of raw material and manufacturing process of the product. INEOS has shale investment provision which looks after the efficiency of shipment procedure in Grangemouth which is the most attractive place for vertical integration and shale investment has helped INEOS to surpass ExxonMobil. 
Operating management:
The designing and controlling of the production process by proper functioning are acquired by operating management which is essential to achieve organisational objectives (Heath, 2018, p.383).INEOS’S operating management is attributable towards manufacturing versatile chemical solutions for plastics, textiles, medicines, paints, mobile phones and technologies.
Diversifying: 
Diversifying allows the industry in entering into the new market with new or innovative product. It helps in operating the industry in a different market with concentric strategy and conglomerate diversification. INEOS has a diverse product line management because it has manufactured synthetic oil to decrease greenhouse gas emission rate and some chemical products are also incorporated to be transformed into automotive parts and medical appliances.
[bookmark: _Toc533085540]External Analysis
External environmental analysis of INEOS:
The external environmental analysis of INEOS is going to be done based on the significant and commonly used external environmental evaluating tools which include the five forces analysis by Porter and PESTLE analysis.
Porter’s five forces analysis for INEOS:
Porter's five forces analysis tool is utilised to analyse the competitive industrial environment in which the company has been running its business. The purpose of this particular analysis is to figure out the potential threats and the competitive advantages of the organisation and hence play a vital role in restraining the sustainability of the organisation in the long run (Porter and Heppelmann, 2014, p.68). The five forces include;
· The competitive rivalry present in the local and global industry
· The threats associated with substitute products and services
· The threats associated with new entrants in the industry
· The bargaining power of the suppliers
· The bargaining power of the consumers
[image: ]Figure 2: Porter’s Five Forces
(Source: Porter and Heppelmann, 2014, p.68)

The competitive rivalry present in the global chemical marketplace:
There are a number of modern manufacturing technologies and advanced infrastructure the companies are incorporating to get fit into the emerging chemical industry. The number of manufacturing organisation has also been increasingly high and each of them has been competing for acquiring the lion share of the market (Porter and Heppelmann, 2014, p. 68). However, INEOS has a good reputation in terms of their products and services and hence has a competitive edge in the global industry. They follow the trend of the pricing strategy of the contemporary industry which involves selling the chemicals based on the price. High competition has been trigging the cost downwards and hence the organisation needs to add value to their products and services to earn the profit in this highly competitive industry (Song et. al. 2017, p.276).
The bargaining power of the suppliers:
INEOS got an upper-hand in terms of the bargaining power of the suppliers the reason because there are a large number of raw materials suppliers in both the global chemical industry and the national chemical industry of the UK and therefore the bargaining power of the suppliers are noticeably limited. However, the organisation logs on to the B2B portal where they can find adequate information about the worldwide suppliers and the raw materials following which they select the most suitable suppliers for their company (Yunna and Yisheng, 2014, p.298). 
The threats associated with the new entrants:
It is noticed that the global chemical industry has been ruled by the chemical manufacturing companies of Japan and the UK. Though INEO also keeps advancing their manufacturing mechanisms and other perspectives of the changing industry they need to emphasise the new products as well in order to ensure their sustainability (Yüksel, 2012, p.52). The organisation should prioritise enhancing their own research and development competency besides intensifying the management areas of the company to reduce the risks of running in loss due to the arrival of new companies (Yunna and Yisheng, 2014, p.298).
The threat associated with substitutes:
The chemical industry is one of the most flexible industries in terms of manufacturing a number of substitute products and chemicals provided that without modern infrastructure and expert research and development team it is way beyond difficult for the organisations to manufacture substitutes. However, INEOS, therefore, needs to recruit experienced and skilled people to form a strong research and development team that can overcome the challenges associated with substitutes manufacturing (Wilson, 2010).
Bargaining power of the consumers:
The consumers of the chemical industry have a vast range of choice as there are a huge number of retailers for them to select from. However, the consumers always look forward to selecting retailer who can offer them quality products at an affordable price and thus pricing is the main influential parameters of the purchasing decision of the buyers. Additionally, factors like quick delivery, attractive marketing, and promotional strategies, e-commerce business approach, reviews and feedbacks, and availability and activeness of consumer support system also have a large impact on purchasing decision. However, INEOS has an attractive website cum e-commerce business framework which grabs the attention of the consumers. Moreover, the organisation is at the forefront in terms of delivering quality products at a pocket-friendly price (Song et. al. 2017, p.276).
PESTLE analysis for INEOS:
The PESTLE analysis involves analysing the political, legal, environmental, social, economic and technical environment of the industry (De Chernatony, 2010). The PESTLE analysis for INEOS is illustrated below:
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Figure 3: PESTLE analysis of the global chemical industry
(Source: One, 2012)
Political factors:
The political factors incorporate government initiatives, political stability, rules, and protocols of manufacturing chemical products, pollution reduction protocols of the UK government, international trade policies and so on. INEOS emphasises these factors to ensure legal transparency (Song et. al. 2017, p.276).
Economic factors:
The economic factors are the rate of taxation, national income rate, the rate of GDP and inflation, unemployment and disposable income and the pricing strategies of the competitors. INEOS designs their pricing strategy following these factors aiming with maximising their profitability.
Social factors:
The social factors include the variations in consumer expectation as per the different demographic backgrounds, gradual changes in lifestyle and the increasing health consciousness among people and so on (De Chernatony, 2010). The organisation develops consumer-friendly strategies regarding their products and services by paying heed to these factors.
Technological factors:
The technological factors are the major influencing factors in the chemical industry and include the emerging areas of research and development, growth in hydrocarbon manufacturing areas, developing modern manufacturing strategies which inspire the utilisation of greener energy and zero pollution substitute mechanisms of chemical manufacturing (Oae, 2012). INEOS prioritises up-grading their manufacturing infrastructure for ensuring health and safety of the community they belong to besides accelerating their long-term growth in the dynamic industry.
Legal factors:
The legal factors include different legislates like labour law, maximum and minimum timing and wages law, employment laws, consumer protection acts, environmental laws and trade restrictions and so on (MacLennan, 2010).
Environmental factors:
The environmental factors also play an impactful role in the chemical industry. The organisation needs to follow environmental rules besides emphasising utilisation of more renewable energy resources and eco-friendly manufacturing strategies to continue with the vision of improvising health, saving lives and enriching the standard of lives of the people all through the world (De Chernatony, 2010).


[bookmark: _Toc533085541]Internal Resources and capabilities
[bookmark: _Toc533085542]Value Chain Analysis
A company can add significant value to its products by enhancing its production process, after sales service nature, marketing presentation and it should also maintain a sound relation with its suppliers and distributors for signifying the product’s overall value in market (Jaligot et al. 2016, p.80). INEOS has focussed on managing the value and volume of products within the value chain in an integrated manner and also on applying the global commodity requirement in the chemical industry’s value chain. The primary activities that are segmented by the Porters value Chain analysis are Inbound Logistics, Outbound Logistics, marketing, Operations, and service.
Inbound Logistics: INEOS’s inbound logistics department has earned $1 billion for transporting shale gas to USA and they also supply 800,000 tonnes of ethane to Scotland and Norway. They deliver their service through flights, ships, trains and even boats and this efficiency allows them to deliver their products in a timely manner across the world (ft.com, 2018).
Outbound logistics: INEOS’s outbound logistic department deals with service delivery to customers and they have decided to produce 28000 tonnes of ethylidene norbornene each day. It is 20% more than previous years’ production and it has performed to mend customer demands at a global level (ft.com, 2018).
Marketing: INEOS has aligned with Styrolution Company with its triple shift market growth strategy and customer-centric approach within a close market strategy has accelerated the market share of the company
Sales: INEOS has invested 5 billion euro to improve its global styrenic in terms of suppliers. It has helped them to collect 8 billion euro revenue recently in the latest annual period (ft.com, 2018).
Operation: INEOS operates at a global level and so it applies diverse operation management in the company. They have developed certain unique products like olefins and ethylidene norbornene in a lower cost structure which has enhanced their operating management.

Figure 4: Porters value Chain
(Source: strategicmanagementinsight.com, 2018)

Profitability ratio
The Profitability ratio of the company INEOS is as follows;
	Years
	Gross profit margin
	Net profit margin
	Return on capital employed

	2016
	5.73%
	4.02%
	10.05%

	2017
	6.36%
	4.67%
	14.31%

	2018
	4.81% 
	3.49%
	15.60%


Table 1: Profitability ratio
(Source: thisismoney.co.uk, 2018)
It is observed that the company has been facing several issues in its financial dimension because the profitability ratio is fluctuating over the years. In 2016, the gross profit margin of INEOS was 5.73% while the net profit was 4.02% and ROCE amount was 10.05%. The gross profit margin ration increased in 217 by 6.36% and the net profit margin ratio also increased by 4.67%. ROCE increased in 2017 by 14.31% and it showed that the company was on a stable position in the market and its financial strengths were gaining comparative advantage. However, in 2018, the rate further declined because the gross profit margin reduced by 4.81% and net profit margin reduced by 3.49% (thisismoney.co.uk, 2018). ROCE amount was on a rapid growth because even in the times of such economic turbulence, it kept on increasing by 15.60%. It shows that INEOS’s stock graphs also fluctuated and it happened primarily due to Brexit. Almost £18bn export market share was lost by the chemical industries in UK but INEOS strategically handled the situation and established a stronghold in the European Union.
Gearing ratio
	Years
	Interest cover
	Debt to owner’s fund
	Financial coverage ratio
	Post tax coverage ratio

	2016
	7.14%
	0.32%
	9.91%
	10.28%

	2017
	8.34%
	0.36%
	10.19%
	7.92%

	2018
	8.54%
	0.16%
	10.39%
	7.70%


Table 2: Gearing ratio
(Source: thisismoney.co.uk, 2018)
INEOS’s financial strength can further be determined by its gearing ratio analysis. Interest cover amount, total amount of debt owed to owner’s fund, financial coverage ratio and post tax coverage ratio are the significant aspects which can help to analyse the gearing ratio. In 2016, the interest cover amount was 7.14%, in 2017; it increased by 8.34% and in 2018 it again increased by 8.54%. Hence, INEOS was significantly improving its interest coverage amount and thus its market reputation was improving even more. The debt to owner’s fund in 2016 was 0.32%, in 2017 it was 0.36% and in 2018 it was 0.16% (thisismoney.co.uk, 2018). The debt amount decreased quite noticeably in 2018 which portrayed that the company was strengthening its sales record and that is why its debt amount to owner’s fund was reducing. Financial coverage ratio was observed as 9.91% in 2016, 10.19% in 2017 and 10.39% in 2018. However, the post tax coverage ratio was significantly less because in 2016 it was 10.28%, in 2017, it was 7.92% and in 2018 it was 7.70%.
It shows that INEOS is potential enough to have a strong and positive impression on the small industries in UK and thus they can also develop their annual revenue in comparison with its competitor industries.

Financial and Business Highlights
Business operation 
The organisation has integrated their business with facilities of world-class chemicals as well as the production of advanced technologies. In addition, INEOS has a leading market of global positions with their key products and strong customer base. In 2017, the production capacity of the company has been approximately 21,700 tonnes in which 58% production was in Europe and remaining 42% from North America (Ineos.com, 2017) [Source: ineos-olefins-polymers-usa].  The organisation operates their business by dividing three parts such as Olefins & Polymers Europe, Chemical ingredients as well as Olefins & Polymers North America. Moreover, the company serves a wide range of products and services, which include manufacturing, construction, packaging, automotive as well as pharmaceuticals. In addition, the organisation manufactures their products by deriving from crude oil and natural gas. The products include polymer, olefins, industrial chemicals, pharmaceutical chemicals as well as petrochemical products. 
As a highly integrated business operation, the organisation has the best facilities of production as well as technologies. In addition, these high-class facilities can help the organisation to produce higher value-added products from the raw materials. Moreover, the organisation has owned two integrated sites with polymer and cracking units in Europe. Typically, these two sites produce 76% polymers and olefins in the organisation (infrontanalytics.com, 2018). In addition, the organisation has developed the plants of polyolefin in their two major sites. Therefore, they are able to receive about 94% raw materials from their crackers (energyvoice.com, 2018). Moreover, INEOS believes in their highly integrated facilities, which help them to capture a higher margin of value chain. With the help of their value chain, INEOS receives greater certainty of supply of their feedstock. In addition, the organisation has reduced the logistical cost of their products and services. Thus, the integrated facilities can help the organisation in the case of improving the management of energy and optimising the product sale.

Financial review
INEOS operates in various countries for creating a strong financial background and its operating countries are Denmark, India, China, Canada, France, Belgium, and Germany and so on. It operates in the developed nations for its strong infrastructure and in the developing nations for acquiring maximum number of customers since the demographic ratio is higher in these nations. The organisation has invested 5.35 billion euro for improving its infrastructure and moreover has introduced versatile transport options for fulfilling the demand of customers (worldmaritimenews.com, 2018). On the other side, it has been noticed that in 2017, the revenue of the company has been 15.2 billion Euros but in 2018 it has increased to 85 billion euro due to the effectiveness in operating management (Ineos.com, 2017) ) [Source: trading-statement-ineos-group-holdings-s.a].. This is the great success of the company to make three times more from their investment. 
Revenue of the company
In addition, in 2017, the revenue of the company has been increased by about 20.7% from 2016. In December 2017, the revenue of the company has been 15,211 million Euros, whereas, in 2016, the revenue was 12, 610 million Euros. The revenue of the company has been increased because of selling some valuable assets. In addition, the organisation has experienced in high volume of increased sales in the last of 2017 (Ineos.com, 2017) ) [Source:investor-relations]. 
Cost of sales 
In 2017, the cost of sales of INEOS has been increased by 23.5 % than the previous year. In 2016, the cost sales of the company have been approximately 10,141 million euro, whereas, in 2017, the cost sale of the company has been approximately 12, 526 million Euros (Ineos.com, 2017) [Source: investor-relations]. The increase in cost sale prices of the company has been raised due to raise the price of crude oil. Therefore, the feedstock price of the company is higher than the previous year.
Net Gross profit
In 2017, the gross profit of INEOS has been increased by about 8.8% than in 2016. Net gross profit of the organisation 2, 690 million Euro, whereas, in 2016, the net gross profit of the organisation has been 2,470 million euro. The increased margin of gross profit has improved the margin of Olefins and polymer Europe segment (Ineos.com, 2017) [Source: investor-relations]. .Therefore, the organisation has developed a higher margin of integrated crackers.
[bookmark: _Toc533085543]Resources and competency analysis
Resource analysis
Resource of the company can be both tangible and intangible. The tangible resources of the company are financial assets, raw materials, crude oil, natural gas as well as high facilities of production and technologies. The company has invested approximately 5.35 billion Euros in their business operation in order to increase the rate of production of olefins and polymers (Ineos.com, 2017) [Source: ineos-olefins-polymers-usa]. In addition, the financial assets of the company are 15,211 million Euros. On the other side, intangible resources of the organisation include brand reputation, human resources as well as innovation. The intangible assets of the company are 10,141 million Euros.
Competitive analysis
INEOS has faced significant competition in the field of chemical production because of the potential competitors existing in the similar industries. Whereas the annual revenue of INEOS is estimated as $85 billion, its competitors are also accelerating their services each passing day so that they can be at the top rank of chemical solution providing industries. Its competitors are Huntsman, Total, Chevron, BP, Archroma, ExxonMobil, Marathon Oil, Lion Elastomers, Shell and so on. Huntsman has annual revenue of $8.2 billion, Total has $154.6 billion, BP has $295.5 billion, Shell has $371.6 billion, Chevron has $163.2 billion of revenue (owler.com, 2018). On the other hand some industries are lagging behind in this race but they are also potential to surpass the operational excellence of INEOS like Archroma has $1.5 billion revenue, Lion Elastomers has $162.2 million revenue and these industries can grab the market share of INEOS if they rectify their infrastructure a little more. INEOS has the potential capability because they have recently acquired different companies like Flint Hill Intermediate and WL Plastic Corporation which has improved the company’s market share by 2% (owler.com, 2018).The competitive market has an adverse effect with respect to market position, business operation as well as sales of products of the company. The recent market of UK has become highly competitive in the case of selling the chemical products. INEOS sells 75% of its chemical products to foreign industries like Air Liquide, Dow Chemicals, Evonik Industries and 14% products they sell to general public. While 5.97% products are sold to financial institutions like NBFC and 0.03% are sold to different mutual funds (Ineos.com, 2017) [Source: trading-statement-ineos-group-holdings-s.a]. The company is sufficiently capable of giving a tight competition to its competitors because its market share is increasing each day and it can achieve a better-structured service delivery with little rectification of its strategic decisions.
[bookmark: _Toc533085544]Strategies to Sustain its Competitive Advantage
Strategic Priorities
The organisation has considered research and technology, which is the key strategy for influencing both short-term and long-term performance as well as the growth of the company. The research and technology of the organisation are based on three basic objectives. These three principal objectives are followed:
· Minimise the production cost, which increases the margin of more production and sales of the chemical products
· Produce high-quality products in order to retain and capture the margin of market share
· Reduce the cost of sales in order to more investment to achieving the necessary demand in business operation
The expenditure on research and technology of the organisation is dedicated to improving the business process continuously. In addition, the organisation needs to improve the quality of their products, business operation as well as assets with the help of research and technology. Moreover, the organisation needs to carry out the combination of integrated teams, which are based on their highly integrated facilities of business operation. Moreover, the organisation has carried out a long-term project in order to achieve a more significant improvement. The organisation believes that high quality of business process and scientific knowledge are the key factors of the successful business. Moreover, the organisation has developed a comprehensive strategy in which the employees of the organisation can work with expertise in a variety of areas. The areas of working include a catalyst, development of the process, material and product science as well as project management (Cespiet al. 2016, p. 1638). Therefore, the organisation can develop high quality of organisational capability in order to understand the best opportunities as well as competitive analysis. In addition, the organisation has offered their employees to understand the competitive advantages in the highly competitive market. Moreover, the organisation has aligned their business process in both short and long-term projects.

Growth Strategies 
INEOS has invested approximately 5.35 billion Euros in order to develop their business process. Improvement in the business operation can increase the range of productivity as well as profitability. In addition, the financial assets of the company are 15,211 million Euro. On the other side, the continuous improvement in the business process of the organisation can enhance the brand reputation, human resources as well as innovation. In order to grow their business process, the organisation provides a vast range of products, which include polymers, petrochemicals, olefins as well as pharmaceutical chemicals. The company may face some problem in order to expand their business in other foreign countries with respect to law and legislation of the company. On the other side, the organisation needs to carry out some effective teams in order to govern the whole business process such as manufacturing, storage, handling, security, transportation as well as packaging of the products. The organisation needs to enhance high quality of business process and scientific knowledge, which are the key factors of sustaining and retaining the successful business. In addition, the organisation needs to introduce a comprehensive strategy in which the employees of the organisation can work with expertise in a variety of areas.
Ansoff Matrix
Ansoff Matrix can differentiate between the existing products and the upcoming products of a market and for accurate branding, the matrix helps a company to develop its existing products for more market penetration and it diversifies the nature of new products to develop them further. In the case of enhancing their business process, the organisation needs to provide a vast range of products, which include polymers, petrochemicals, olefins as well as pharmaceutical chemicals. Moreover, the organisation needs to identify the external resources in order to develop the quality of product, market scope, depth of market as well as the effectiveness of their research and technology. Diversification is one of great strategy for increasing the business process. Moreover, the organisation can introduce new products to the new market with the help of diversification. With the help of diversification, the production capacity of the company has been increased in which 58% production was in Europe and the rest 42%  is from North America. 
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Figure 5: Ansoff Matrix of INEOS
Source: (Wiles and Watts, 2014, p. 36)

Recommendation
Challenges
Threat of substitutes
INEOS already has various competitors in the market like ExxonMobil, Chevron, Huntsman, Shell, and BP. These companies are also improving their chemical products and since they have more global reach than INEOS, so a substitute threat can easily occur from these industries. 
Climate change impact
UN Climate Change Conference has declared that the amount of CO2 gas emission rate has increased by 50-70% over the years due to the business procedure of chemical industries (lrsm.upenn.edu, 2018). The amount of fossil carbon feedstock is also decreasing and thus industries working with renewable energy sources can be affected. Hence, government has hindered the production procedure of chemical industries so that Methane, Nitrogen Oxide and other harmful gases can reduce in atmosphere.
Fracking
Furthermore, Hydraulic fracturing i.e. fracking has again disrupted in the United Kingdom and has made extraction process of gas and oils harder. In accordance to the reports of Geological Survey, there are more than 3.7 tonne cubic metres gas in Bowland shale and this information has spread over North and Central England (theguardian.com, 2018). Several companies like Cuadrilla, INEOS and IGas have bought up huge swathes of shale gas acreage, but none of them has been able to produce gas at commercial volumes at least for the past couple of years. Jim Ratcliffe’s petrochemical giant INEOS has failed in its attempt to overturn Scotland's effective ban on shale gas fracking but local governments and environmentalists have majorly opposed to it (telegraph.co.uk, 2018). 

Figure 6: INEOS challenges
(Source: Wiles and Watts, 2014, p.55)
Mitigation strategies
Singular Portfolio Strategy
INEOS can minimise these harmful gases’ production by singular portfolio strategy. This strategy will help similar industries to operate around the same objective and thus the waste management will improve in societal structure. Hydraulic fracturing can further be avoided in this strategy because it will shift the gas and oil extraction process to other regions. 
Total Quality Management 
Total Quality Management can be implemented in this company further so that an overall check can be performed on the inventory and supply chain management. It can improve the framework of INEOS’s Ansoff Matrix because the ethylene market will receive a better penetration which will further improve its scope of introducing new products. The matrix is suitable for aligning the existing and new products of a company and TQM can be helpful for diversifying the pharmaceutical chemicals.
Service development strategy 
Service development strategy will decrease the operation period and will also help INEOS to minimise cost while manufacturing products. The CO2 emission rate will reduce in the operational procedures of INEOS and since the operational costs will minimise, so it will have a competitive advantage in the market. Thus, it is established that these strategies will be beneficial for INEOS if implemented successfully. 

Figure 7: Recommendations
(Source:created by researcher)
[bookmark: _Toc533085546]Conclusion
It can be concluded from the above study that the internal and external factors are required in order to analyse the strength, weakness, opportunities as well as threats of INEOS with respect to a competitive market of the chemical industry. In addition, the strategy of the organisation has been described for understanding the internal as well as external aspects of value chain analysis. The strength and weakness of the organisation in a similar industry are identified by Porters five forces and PESTLE analysis. The company aims to provide high-quality products than other companies in order to maintain the market share of their existing products. It has been analysed that the market growth and share can be achieved by promoting the high-quality products with the help of continuous improvement in their business process.

[bookmark: _Toc533085547]References
Aragón-Correa, J.A., Marcus, A. and Hurtado-Torres, N., 2016. The natural environmental strategies of international firms: old controversies and new evidence on performance and disclosure. Academy of Management Perspectives, 30(1), pp.24-39.
Barton, N.R., Burgard, A.P., Burk, M.J., Crater, J.S., Osterhout, R.E., Pharkya, P., Steer, B.A., Sun, J., Trawick, J.D., Van Dien, S.J. and Yang, T.H., 2015. An integrated biotechnology platform for developing sustainable chemical processes. Journal of industrial microbiology & biotechnology, 42(3), pp.349-360.
Beske, P., Land, A. and Seuring, S., 2014. Sustainable supply chain management practices and dynamic capabilities in the food industry: A critical analysis of the literature. International journal of production economics, 152, pp.131-143.
Broeren, M.L.M., Saygin, D. and Patel, M.K., 2014. Forecasting global developments in the basic chemical industry for environmental policy analysis. Energy Policy, 64, pp.273-287.
Cespi, D., Passarini, F., Vassura, I. and Cavani, F., 2016.Butadiene from biomass, a life cycle perspective to address sustainability in the chemical industry. Green Chemistry, 18(6), pp.1625-1638.
Chen, H.H., Chen, S. and Lan, Y., 2016. Attaining a sustainable competitive advantage in the smart grid industry of China using suitable open innovation intermediaries. Renewable and sustainable energy reviews, 62, pp.1083-1091.
De Chernatony, L., 2010. Creating powerful brands, Abingdon: Routledge.
Dodgson, M., 2018. Technological collaboration in industry: strategy, policy and internationalization in innovation. Abingdon: Routledge.
 energyvoice.com (2018) News Available at: https://www.energyvoice.com/oilandgas/north-sea/154452/ineos-share-insight-supply-chain-aberdeen-event/
ft.com  (2018) News Available at:  https://www.ft.com/content/2ef90ae0-7614-11e8-a8c4-408cfba4327c 
Genovese, A., Acquaye, A.A., Figueroa, A. and Koh, S.L., 2017. Sustainable supply chain management and the transition towards a circular economy: Evidence and some applications. Omega, 66, pp.344-357.
Golden, J.S., Handfield, R.B., Daystar, J. and McConnell, T.E., 2015. An economic impact analysis of the US biobased products industry: A report to the congress of the United States of America. Industrial Biotechnology, 11(4), pp.201-209.
Heath, R.L., 2018. Strategic Issues Management: Organizations Operating in Rhetorical Arenas. The Handbook of Organizational Rhetoric and Communication, pp.383-399.
ineos.com  (2018) News Available at: https://www.ineos.com/inch-magazine/articles/issue-11/ineos-insight-into-the-future/ 
ineos.com  (2018) News Available at: https://www.ineos.com/news/ineos-group/ineos-achieves-record-profitability/ 
ineos.com  (2018) News Available at https://www.ineos.com/company/ 
ineos.com (2018) News Available at: https://www.ineos.com/news/ineos-group/q3-2018-trading-statement-ineos-group-holdings-s.a/
ineos.com (2017) News Available at: https://www.ineos.com/globalassets/investor-relations/public/annual-reports/2017-igh-sa-annual-report_final.pdf
ineos.com  (2018) News Available at:  https://www.ineos.com/businesses/ineos-olefins-polymers-usa/

infrontanalytics.com (2018) News Available at: https://www.infrontanalytics.com/fe-EN/S2314EX/INEOS-Group-Holdings-Ltd/gprv-profitability 
Jaligot, R., Wilson, D.C., Cheeseman, C.R., Shaker, B. and Stretz, J., 2016.Applying value chain analysis to informal sector recycling: A case study of the Zabaleen.Resources, Conservation and Recycling, 114, pp.80-91.
lrsm.upenn.edu  (2018) News Available at: https://www.lrsm.upenn.edu/event/how-will-climate-change-change-chemical-industry/
Luis, P. and Van der Bruggen, B., 2014. Exergy analysis of energy‐intensive production processes: advancing towards a sustainable chemical industry. Journal of Chemical Technology & Biotechnology, 89(9), pp.1288-1303.
MacLennan, A., 2010. Strategy execution: translating strategy into action in complex organizations. Abingdon: Routledge.
McCormack, K.P. and Johnson, W.C., 2016. Supply chain networks and business process orientation: advanced strategies and best practices. Bocaraton: CRC Press.
moneycontrol.com  (2018) stock of INEOS. Available at: https://www.moneycontrol.com/india/stockpricequote/petrochemicals/ineosstyrolutionindia/INE01
Oae, S., 2012. Organic chemistry of sulfur.Springer Science & Business Media.
owler.com (2018) News Available at: https://www.owler.com/company/ineos 
Porter, M.E. and Heppelmann, J.E., 2014. How smart, connected products are transforming competition. Harvard business review, 92(11), pp.64-88.
Roschangar, F., Sheldon, R.A. and Senanayake, C.H., 2015.Overcoming barriers to green chemistry in the pharmaceutical industry–the Green Aspiration Level™ concept. Green Chemistry, 17(2), pp.752-768.
Schulze, M., Nehler, H., Ottosson, M. and Thollander, P., 2016.Energy management in industry–a systematic review of previous findings and an integrative conceptual framework. Journal of Cleaner Production, 112, pp.3692-3708.
Song, J., Sun, Y. and Jin, L., 2017. PESTLE analysis of the development of the waste-to-energy incineration industry in China. Renewable and Sustainable Energy Reviews, 80, pp.276-289.
strategicmanagementinsight.com (2018) value chain analysis. Available at: https://www.strategicmanagementinsight.com/tools/value-chain-analysis.html 
telegraph.co.uk (2018) News Available at: https://www.telegraph.co.uk/business/2018/06/19/ineos-billionaire-jim-ratcliffe-fails-bid-overturn-scottish/ 
theguardian.com (2018) News Available at: https://www.theguardian.com/environment/2018/oct/15/fracking-in-uk-what-is-it-and-why-is-it-controversial 
thisismoney.co.uk  (2018) News Available at: https://www.thisismoney.co.uk/money/markets/article-4482424/Petrochemicals-giant-Ineos-creates-two-billionaires.html 
Tutorialspoint.com,(2018) Diversification strategy Available at https://www.tutorialspoint.com/strategic_management/diversification_strategies.htm 
Wiles, C. and Watts, P., 2014. Continuous process technology: a tool for sustainable production. Green Chemistry, 16(1), pp.55-62.
Wilson, R.M., 2010. Strategic marketing planning, Abingdon: Routledge.
worldmaritimenews.com  (2018) News Available at: https://worldmaritimenews.com/archives/tag/ineos-insight/ 
Yüksel, I., 2012. Developing a multi-criteria decision-making model for PESTLE analysis. International Journal of Business and Management, 7(24), p.52.
Yunna, W. and Yisheng, Y., 2014. The competition situation analysis of the shale gas industry in China: Applying Porter's five forces and scenario model. Renewable and Sustainable Energy Reviews, 40, pp.798-805.
 

Inbound Logistics	


Outbound Logistics


Services


Marketing


Operation







Threat of Substitutes


Climate change impact


Fracking





Service development strategy


Total quality management


Singular portfolio strategy















1

image2.png
Threat of
New
Entrants

Threat of
Substitutes

Bargaining Bargaining

Power of Power of

Suppliers W Competitive Buyers
/ Rivalry in an N
Industry





image3.png
Qm.mcm. @conomc eocuu. ozcuuomclcm. GEGAL eNVIHONMENTAL

Government ' Business Population Spendingon Health & Pollution
stability cycles demographics  researchby  safety law control
and initiatives Government
Interest rates  Income andindustry  Employment  Noise levels
Deregulation distribution regulations
GNP trends Speed of Parking
Privatisation Social mobility  technology Monopolies  restrictions
Money supply transfer legislation in towns
Foreign trade Lifestyle and cities
regulation Credit control  changes New materials ~ New
and processes  restrictions
Taxation policy  Inflation Educational ontradeand  requirements
and vocational  Refinements  product on
Unemployment qualifications  in equipment standards manufacturing
such as: processes
posable Working robotics, Restrictions
income. conditions computers, on workin The disposal
fax machines  hours — EI of waste
Competitor's  Attitudes to integration
pricing work and Information
leisure technology

development
A A A A A y





image4.png
W9 -0

R feven vew  Fouteor 3

 APIS14362 - Microsoft Word (Product Activetion Faled) (i ==

AaBbCcDc 4aBbCel A

TNoSpac..Heading1 || Change  Ed

C' | [) www.tutor2u.net/business/reference/ansoffs-matrix

share: § W in G M 5 Print page ) Styles

0 5 0 % 7

The Ansoff Growth matrix is another marketing planning tool that helps a

business determine its product and market growth strategy. i —

Or follow us
Existing Products New Products

¥ f in o
b would be helping in performing

Market Product Ansoff matrix which is followed
Penetration Development

ing Markets

A Level Business Teaching
Resources

Exi

Comprehensive series
of teaching & learning

eoexceL
Market resources to support "

Development Diversification the teaching of AQA &

Edexcel A Level and AS

Business.

New Markets

Learn more >

tutor2u’

Ansoff Matrix

BUSS4 Revision Resources





image1.png
10

800

700

600




