ESSAY 1 – OPTION 1
Evaluate the effectiveness of policing models (e.g. problem-oriented policing, predictive policing, intelligence-led policing, reactive policing) as a crime prevention tool. Consider what makes these models effective/ineffective, and why. Your answer must be based on academic research, but you may make reference to relevant case studies. 2000 words


Within ACPO’S mission for police, they state that police forces should “prevent …, [and] investigat[e] crime” (College of Policing, 2014); to prevent and investigate crime, models such as problem-orientated policing, intelligence-led policing and reactive policing are created. This essay will outline models as crime prevention tools, as well as evaluating their effectiveness throughout by use of relevant academic research. 

Traditional policing in the UK is known to be the reactive model of policing (OSCE, 2017); Carrington describes reactive policing as “responding to specific requests from … the community which encompasses immediate response to calls and follow up investigations” (Carrington, 2003). Reactive policing includes the response to incidents where members of the public have witnessed or are a victim of a crime (Jansson, n.d.). 

Trjanowicz (2002, cited in Carrington, 2003) believes that the “presence of a police vehicle” alone acts as a deterrent to crime, therefore whilst responding to calls and having that police presence in this community makes reactive policing an effective way to prevent crime. Cordner further highlights another positive of reactive policing, explaining that the model “uses financial resources fairly, efficiently and effectively … as it allocates [officers] on request” (Cornder, 2014). 

Reactive policing happens when a crime has already occurred, and police respond to it (Blaetter, 2016) therefore it is not likely to be an effective crime prevention tool as it is focused on “responding to incidents rather than preventing them from happening” (McKee, 2023). 

Reactive policing also relies on the public to report the criminal activity (McKee, 2023), but many crimes do not get reported; the “dark figure of crime” is a term used to describe the large number of “unreported and unrecorded offences” (Oxford Reference, 2015). If implementing the reactive model when crimes are not reported, then officers’ actions have not prevented the crime from occurring, again highlighting its ineffectiveness as a crime prevention tool. 

Reactive policing does not use any “initiative … to target a specific area or problem” (Carrington, 2003) therefore, a more proactive model, such as problem orientated policing could be utilised. Crank (1998, cited in Carrington, 2003) describes proactive policing as using “own initiative [to] develop information about crime and” target hardening tactics. Problem orientated policing is a model that was created by Herman Goldstein in 1979, Goldstein (cited in Cordner, 2005) explains that police attention should be focused on “problems, as opposed to incidents”, this means that rather than officers dealing with a similar incident repeatedly, it should be identified that there is a problem and address it by looking at the root causes. Cordner defines problems as a group “of incidents related in some way …., the same location, for example (Cordner, 2005); the problem orientated approach looks at the primary causes of problems because long-term solutions are more likely to be developed (Hinkle, 2020)

Problem orientated policing is also usually called problem solving policing because it is a tool that develops targeted interventions. The OSARA model is one that can be linked when problems have been identified and need to be solved. The OSARA model looks at identifying the objective, therefore in policing it would be to reduce crime and disorder. The next step is ‘Scanning’ which means to identify what is causing the problems. Following identification of the problem, it must be analysed by gathering information and intelligence to find the root cause. Once the root cause has been established, development and implementation of activities to respond and address is issue is next. The final step is to assess the results by measuring the impact of the response (College of Policing, 2022). Should the effects of the response to the problem be successful, it could reduce the demand for reactive policing (Cordner, 2005), due to the positive impact on crime prevention. 

Some would describe the problem-solving method as ineffective as they do not believe the police have the knowledge and expertise to implement the OSARA process (Cordner, 2005), if the police do not have the resources for the strategy to be implemented then it will be unsuccessful to prevent crime. 

Theories such as the problem analysis triangle and the routine activity theory would believe that problem orientated policing would be the most effective crime prevention tool. The problem-analysis triangle is the theory “for a crime or incident to occur, an offender and a suitable target must come together in a specific location without an effective deterrent” (College of Policing, 2013a). The problem-analysis triangle may be used within the analysis part of the OSARA model to identify why crimes occur in that specific location, for example the area may lack CCTV; having CCTV in the area may act as capable guardian to deter people from committing crime in that location, the implementation of CCTV may then be the response part of the OSARA model. 

The College of Policing conducted a review of problem orientated policing which overall found it to be successful and therefore, effective in reducing “levels of general offending” and by reducing crime and disorder by 33.8%, without a significant displacement (Hinkle, 2020). However, for problem-orientated policing to work effectively, all partners must fully engage and understand the aims of the intervention, the College of Policing found that this crime prevention tool was ineffective when there was a “lack of commitment from external stakeholders” or misinterpretations of the aims (College of Policing, 2020b). 

Some believe that the use of problem-orientated policing is effective in addressing “complex situations” because of the depth of research that goes in to finding out about the problem, ensuring that police have a wider range of knowledge and capacity to make informed decisions (Goldstein, 2018). Goldstein also states that problem-orientated policing is efficacious as it “improve[s] the end product of policing” whilst also, “refining the institution of policing itself … to meet the needs of a multi-cultural society” (Goldstein, 2018). 

Predictive policing is another crime prevention tool that can be implemented, “predictive policing is the application of analytical techniques to identify promising targets … with the goal of reducing crime” (Perry, 2013). When forces obtain and analyse information on past crimes, “local environment” and intelligence to fight crime, they are making use of the predictive policing tool as a way to discover a pattern that they can disrupt to prevent crime (Perry, 2013). Perry believes that predictive methods allow forces to make better use of their limited resources (Perry 2013).

However, predictive policing is only effective if crime is predictable; Perry states that statistically crime is predictable because criminals tend to commit crimes that they have successfully committed before, usually in similar environments such as time and location (Perry, 2013). Predictive policing looks at collecting and analysing data that relates to crime, incident and offenders which can produce predictions, following the predictions a response is then created. Some have critiqued the predictive policing tool as the predictive results are all probabilistic (Perry, 2013); if the results are all probabilistic it may mean that this tool is not the most effective way to prevent crime as the results to advise the response is not always reliable. 

Behavioural theorists who support the routine activity and rational choice theory may also support predictive policing as Brantingham (2010, cited in Perry, 2013) explained that offenders’ actions are not “complex”, and a pattern can easily be derived from their actions. For example, the rational choice theory suggests that offenders weigh up the risks of committing the crimes such as the likelihood of arrest, as well as the potential outcomes and reward that come with it (Thomas, 2022); if an offender has been successful in committing an offence whereby they were not arrested or did not have contact with the criminal justice system and they gained from their actions, then they are likely to reoffend in a similar manner. Linking it to the routine activity theory, an area with high level of offending may be due to the lack of CCTV therefore limiting ways to identify the offenders; if offenders are able to commit a crime where there is a low risk of them being caught, they are more likely reoffend. 

However, predictive police is only applicable to “stranger offences” and not offences such as relationship violence as they involve “human connection … that do not fit into traditional criminal rational choice frameworks” (Perry, 2013). This shows that predictive policing is an effective crime prevention tool for offences such as thefts and burglaries however it is not suitable for all crimes, impacting its overall effectiveness. 

The previous models have been criticised as they are not able to “address the more serious threat of transnational organised crime” (OSCE, 2017) as they are based more on local levels; a more modern model, intelligence-led policing is believed to “effectively combat transnational organised crime” (Bell, 2013). This model is defined by Carter and Carter (2009, quoted in Carter, 2019) as “the collection and analysis of information related to crime and conditions that contribute to crime, resulting in actionable intelligence” which can then be used to create targeted responses to threats. 

Intelligence can be gathered through a range of sources such as social media, the public and undercover officers (National Crime Agency n.d.). Belur and Johnson (2016 quoted in Burcher, 2018) describe the National Intelligence Model as “a ‘business model’ that takes an intelligence-led approach to policing”. The NIM allows intelligence to be shared through three levels, level one is locally therefore, neighbourhood and basic command unit, level two is force and neighbouring forces, and level three is nationally and internationally (Kleiven, 2007). 

The OSCE refer to the 9/11 attacks which highlighted the necessity to share information held at different levels “to provide a comprehensive picture” of the events which may occur, as terrorist attacks and other serious incidents are not best dealt with in a reactive way (OSCE, 2017).  Compared to predictive policing that looks at hotspots of crime, predicting when are where a crime will occur, intelligence-led policing is a model that identifies “trends, potential victims and repeat offenders” (Mishra, 2020); this is beneficial for forces as it allows officers to spend more time targeting criminals rather than consuming their time with responding to crimes (Williams, 2017). 

Resources within police forces are limited (Committee of Public Accounts, 2018), therefore an advantage of intelligence-led policing is that it can ensure all resources are efficiently allocated and used as part of the strategic targeted approach (OSCE, 2017). 

In the year of 2022, “414 officers were found guilty of misconduct” (BBC, 2023), misconduct allegations can include complaints about officers implicit bias; Intelligence-led policing places “crime intelligence at the forefront of decisions concerning the prevention and control of crime” (Ratcliffe, 2016 quoted in Burcher, 2018), by relying on data-driven decision making it could reduce the likelihood of biased or discriminatory policing which could in hand further reduce the amount of complaints made against police. 

Similar to predictive policing, domestic violence is an under-reported and “largely hidden crime” (Women’s Aid, n.d.), therefore intelligence-led policing is likely to be ineffective to prevent domestic related crimes, creating an issue of public safety if there is an overreliance on intelligence. However, Shultz (2018, cited in LeCates 2018) found that domestic violence offenders were often associated “with other criminal activity such as drugs, assault, and robbery” therefore, it is an effective tool for some crimes. 

Though intelligence-led policing is effective in ensuring that there is proactive thinking aimed at strategic planning and direction, police must “always need to be reactive to security incidents and committed crimes” (OSCE, 2017) 

Whelan describes resistance to change as a popular behaviour within the police (2016, cited in Burcher 2018), this may act as an impediment to implement intelligence-led policing as officers may be “relucan[t] to move away from reactive … models of policing” (Burcher, 2018). Reactive policing is “the traditional and dominant” model of policing (OSCE, 2017) therefore, if officers are reluctant to move away from the traditional model of policing intelligence-led policing then overall as a crime prevention tool it is likely to be ineffective. However, OSCE state that as a model intelligence-led policing “complements traditional, reactive policing”, as they recognise that the police “will always need to be reactive to security incidents and committed crime” (OSCE, 2017). Furthermore, when police respond to incidents as part of the reactive model of policing, they gather information and intelligence to put towards other models of policing such as intelligence-led policing (Jansson, n.d.), or problem orientated policing as a problem may only be recognised after police have reacted to a similar incident several times. 

Overall, many models of policing can be both effective and ineffective, they are likely to be ineffective if one model alone is actioned as the models complement each other. By ensuring that when traditional reactive policing is in place, officers build up the information and intelligence for more proactive policing, it makes other models more effective. 
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ESSAY 2 – OPTION 
To what extent do the police have a role in fostering and maintaining community cohesion? You should also consider why some groups might be less willing to engage with the police, and how this might be addressed. Your answer should be based on academic research, although you may make reference to relevant case studies. 2000 words 


The Local Government Association (2002, cited in LGA, 2004, p.7) define a cohesive community as one where there is “a sense of belonging” between all those living within the community, where people’s diversities are “appreciated and … valued”, ensuring that all have similar life opportunities. Those who have a sense of belonging within a community “feel safer and more secure in their neighbourhoods” (NPIA, n.d.). While the police play a vital role in maintaining community cohesion, it must be recognised that other stakeholders contribute to maintaining cohesion. This essay explores the extent to which the police maintain community cohesion compared to other stakeholders, whilst looking at the challenges they face. 

The role of the police force maintaining community cohesion is multifaceted and includes duties of public safety, conflict resolution and community policing. Firstly, ACPO highlight the police mission to ensure public safety “by upholding the law fairly and firmly; … keeping the peace; protecting and reassuring communities” (College of Policing, 2014); police presence alone can protect and reassure communities as many believe that the “presence of a police vehicle” alone is a deterrent to those committing crime (Trjanowicz, 2002 cited in Carrington 2003). If those within a community can see an increase in police presence along with a decrease in crime it will help to reassure members of the community making them feel safer. The “core function of police is to provide a sense of safety and security to the community” (Den Heyer, 2011); Increased public safety within a community can create a sense of security among residents meaning that they are more likely to engage in community activities, which in turn fosters social bonds and cohesion. 

Secondly, the police can serve as mediators and conflict resolution go-betweens within communities (Meyer, 2009). Police actively contribute to the maintenance of community cohesion when responding to incidents as they mediate disputes and conflicts, helping to resolve the issues impartially and minimising the rise in tensions within the community (Meyer, 2009). By resolving the disputes impartially, it helps parties find common ground which can have a positive impact on social bonds and therefore, impacting the preservation of community cohesion. 

Moreover, the implementation of community policing also increases the police role in maintaining community cohesion. Neighbourhood policing teams engage with residents of the community to understand their concerns and work collaboratively to create solutions (NIPA, n.d.). The aim of community policing is to increase the number of officers that directly interact with the public (College of Policing, 2021), this can in turn make law enforcement agencies like the police, more approachable. By working with the community to address their concerns it strengthens solidarity within the community as people are likely to be happier to be part of the community. 

Community policing is extremely important as it also helps build trust and rapport between the community and the police (Leventakis, 2018). However, for community policing to have a substantial impact on community cohesion, it relies on the engagement with the community (College of Policing, 2013b); members of the community may be hesitant to engage with the police (Goldsmith, 2005) thus impacting the extent that which the police can manage and sustain community cohesion.

Trust in the police service can be gained through individual or group experiences with the police; however, crime statistics England and Wales (2020, cited in Hobbs, 2023) found that “74% of adults in England and Wales had no contact with the police during the year ending March 2020”, highlighting that people’s opinions on police may be made through other methods. Some barriers to trust could include “negative media coverage of the police, police misconduct and negative public perceptions of the police” (Hobbs, 2023). 

A study conducted found that negative news coverage and “high profile incidents involving controversial police actions” directly affect the public’s perspective on the police (Graziano, 2019). In the study, both were found to have minimal effects on positive perceptions, but increased impact on negative perceptions by over 70% (Graziano, 2019). The recent sentencing of police officer, David Carrick in 2023 for multiple rape offences against women is a recent high-profile case highlighted by Hobbs, that negatively impacted the public’s trust in the police service (Hobbs, 2023). 

Hobbs further highlights that research suggests the public opinion on police can be impacted on how they perceive the police to perform, for example, how they deal with and investigate “day-to-day crime” (Hobbs, 2023). Kimaram (2023, cited in Hobbs, 2023) stated that 68% of British adults feel that the police “have given up on trying to solve crimes like shoplifting”. Petty crimes can have a harmful impact on community cohesion for many reasons such as economic impact, loss of trust within the community and perception of disorder, if police focus their investigations of lessening the number of petty crimes that occur it may help towards their role in maintaining community cohesion. However, addressing thefts and similar crimes goes beyond the role of solely police and makes use of other community stakeholders that also play a role in maintaining cohesion such as local authorities, community members and businesses. Belong state that “cohesion is a shared objective, in which every person, every neighbourhood and every organisation has a role to play” (Belong, 2022, p.3). 

A stakeholder that plays a vital role in facilitating the upkeep of community cohesion is the local government. The local government can implement policies, programs and advise local businesses on ways which enhance community well-being (LGA, 2004, p.5). Local governments are also able to fund projects that have strategies directly aimed at building community cohesion, which have an overall goal of producing “active and moral citizens”, which in turn creates a happier community (Burnett, 2004). 

Belong state that businesses have “an active role in supporting cohesive communities” and have described them as “an engine of cohesion” (Belong, 2022). Businesses can recruit a diverse body of staff that promotes cohesion, enabling minorities to lead innovation and invest in “infrastructure in the local community” (Belong, 2022). Businesses can take advantage of the opportunities that they have within society to recruit and invest which in turn helps foster and maintain cohesion, in a different way to which the police can. Workplaces have further been described as an “avenue for adult interaction” as they allow for adults to mix and associate with others from different ethnic or religious backgrounds (Department for Communities and Local Government, 2009, p.78)

Schools also have a role in upholding community cohesion as they “help children and young people understand and appreciate diversity” (Department for Communities and Local Government, 2009, p.47). To highlight the statutory duty that is now placed on schools to maintain community cohesion, as part of the Ofsted inspections, schools are assessed on how well they promote community cohesion (Department for Communities and Local Government, 2009, p.47). 

Kitchen et al. (2006, cited in Department for Communities and Local Government, 2009, p.76) explain that volunteering also has a positive impact on community cohesion by enhancing the “sense of belonging to the neighbourhood”. Volunteering can increase a person confidence and skills, as well as bring fostering social inclusion by creating “opportunity[ies] for those who may be excluded from the job market” (Institute for Volunteering Research and Volunteering England, 2007). 

Furthermore, residents themselves play a key part in maintaining cohesion. Residents’ willingness to engage with their community members, creating strong and positive relationships. Along with, appreciating and valuing neighbours’ values and goals enhances community cohesion. 

Ultimately, this shows that the police are not an exclusive part of maintaining community cohesion however, they do play a crucial role. Referring to ACPOs police mission, it is their duty to “uphold the law fairly and firmly”, showing that their main mission is to reduce crime; research has shown that crime levels are lower within a community with a strong community cohesion, as those living there “shame the same values and goals” (Department for Communities and Local Government, 2009). The direct impact that crime has on social cohesion, highlights the necessity to ensure that forces address and implement strategies to increase trust in the police service, for them to carry out their duties of reducing crime; strategies could include, transparency, accountability, and procedural justice. 

Procedural justice theory explains that if people feel they are treated “procedurally fair…, starting from the very first contact”, then they are more likely to engage as they have more respect for authority and view them as more legitimate (HM Inspectorate of Probation, 2020). Tyler (2003, cited in Gold, 2022) provides four features that he believes interactions with the public should have to increase fairness, such as voice, meaning to allow all to give their side of the story. Officers should treat the public with respect, ensuring that treatment is well-mannered. Remaining neutral throughout, making sure that decisions are not biased. Finally, the police should show their trustworthiness by mirroring their interest for the public and community. Forces in England and Wales have implemented procedural just training, policies, and checklists, to improve the trust in the police (Hobbs, 2023). 

Police have a duty to be transparent as part of the policing principle, being open and honest (College of Policing, 2014, p.8). Being transparent with the public can include showing how forces use their powers, and whether they are being used in a “fair and effective way” as well as, being honest if there have been issues within the force and further informing the public how they are rectifying them (College of Policing, 2020). By being open with the public, it can have a positive impact on their perceptions of forces, instead of them obtaining negative views from negative headlines in the media. 

Transparency can also include “encouraging [a] better public understanding of police practices” (College of Policing, 2020a); lack of information can also deter engagement with police as some community members may not be aware of their rights or services that the police can offer. To increase knowledge, police involve themselves in meetings and programs with the public. Face-to-face interaction has been found to “promote trust and understanding between the public and the police” (College of policing, 2020a). 

Another way that allows the public to engage with the community is through the police and crime commissioners as they are appointed to be “the voice of the people and hold the police to account”. They also ensure that needs of the community are met, and local relationships improve which in turn builds confidence and restores trust (Association of Police and Crime Commissioners, n.d.). Gaining the trust and confidence of all sections of the community through the elimination of discriminatory practices and the development of appropriate policing methods remains crucial to the delivery of effective policing and community cohesion (LGA, 2004, p.45)

Overall, it is clear that for a cohesive community, it is essential that all stakeholders of the community work collaboratively and do not solely rely on one agency for its implementation. The police play a vital role in fostering and maintaining community cohesion however, it is clearly negatively impacted by the lack of trust and negative perceptions of the police which can create tensions within the community; the police and partner agencies must continue to improve community relations. 
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