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1. [bookmark: _Toc496043657]eXECUTIVE sUMMARy 

In this report the group will research a variety of credible sources in order to achieve the project briefs. The group has decided along with Faith in Families, aims to achieve and objectives to complete them, outlined in this report. To go with the report, the group will have a presentation to present to academic staff. 
In the report there is some background history of faith in families will be discussed, the report will focus on what services the charity provides also what the philosophy of the charity is. Such as their involvement in the Swansea and Brecon area and also their involvement with the church. In particular, it will be discussed which part of Faith in families the group is working with.    
The aims and objectives are to raise awareness of Faith in Families within the local community, and on the services available. Also, to fundraise for the Charity, again by using the local community, through running activities in the local schools, such as taking part in the Christmas fetes and running fundraising activities in the local retail park.  
The project will take three months to complete and the findings will be presented on the 23rd of January. The major milestones will be the Christmas fates that will be marketed at and the Christmas holidays to see if the centre is being used more than previous years. 
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2. [bookmark: _Toc496043658]Introduction

This is a report that covers the project remit, background of the organisation, aims and objectives, overview of the project team and project implementation.

2.1 [bookmark: _Toc496043659]Report Remit

Within the group research will be carried out using a variety of credible sources in order to develop a project brief. The project brief will include a high level execution plan for the project that will include timeframes and milestones that the team will overcome as well as the aims and objectives of the project. This will be done in the form of a project brief and a written report. Also a presentation and pitch will be prepared and the project idea will be delivered to a panel of academic staff. The presentation will be in a form of a PowerPoint presentation and will be open for questions. 

2.2 [bookmark: _Toc496043660]Background of the organisation
Faith in families is a charity set up to help children and families by providing them with childcare setting in facilities in one stop centres in their local areas. This service is aimed to be affordable and in some cases free. They have six projects across Swansea. However, our project group will only be working with the Penplas Family Centre, which is based near two schools Portmead and Blaenymaes. 

Faith in Families has been working in the local Swansea community since 1999, with over a decade of experience working in disadvantaged areas helping them to meet they’re mission statement, which is “Inspire, Believe, succeed” (swanseabrecon.org.uk, n.d.)

As mentioned, Faith in Families is a Faith based charity and is run out of a local church. There have been an increase in religious charities as highlighted in (The Economist , 2017), the article outlines the increase in faith based charities as a result of welfare cuts. The article mentions that one in four charities in the UK are faith based. This shows that Faith in families is not alone in this sector, however, it is a vital service in this particular area of Swansea where welfare cuts may affect more people. 


2.3 [bookmark: _Toc496043661]Aim and Objectives
The main aim the group will set out to achieve is to raise awareness for Faith in Families within the local community. The main objective to carry out this aim will be to work closely with the local primary schools. In Blaenymaes Primary the group will be attending the Christmas fete and running activities with the staff members from Faith in Families to get them more integrated within the local community. In Portmead Primary, the group will again work with the staff from Faith in Families on Friday afternoons to run activities with children to get them more well known in the community. This will be run up until the Christmas holidays that start on the 15th of December, and the success of the project will be measured by an increase in users to the centre over the Christmas holidays.

Another aim is to help fundraise for the new centre, this will be done in the same time frame and will be working along with the main aim. The objective the group has set out to achieve this aim will be to work with Tesco in the local retail park to fundraise through dressing up over the Christmas period and collecting donations at the entrance. This will take place on Saturday the 16th of December and the group again will be also helping to raise awareness by giving out leaflets and information on Faith in Families. 

The group will work with the Tesco Community Champion in order to increase fundraising. (Supporting at a local store level, 2017) “Community Champions act as ambassadors for Tesco within their area, working to ensure that we are a great neighbour that can bring genuine benefit to the local community”. 


2.4 [bookmark: _Toc496043662]Project Team
Will Spencer is the team leader and project implementer. He will be responsible for creating a practical and efficient strategy. His responsibilities will include turning ideas into both long-term and short-term plans.

Emily Miller is a project officer and will be creative throughout the project, will think outside the box to fix problems the team may encounter. Also, she will help with generating ideas on how we could fundraise and advertise for Faith in Families. 

Ryan Price is a project officer, Ryan is going to motivate the team to continue and keep focused on the task at hand. Ryan will want to work quickly and overcome issues the team may face. 

Bradley Payne is a project officer; his responsibility will be to polish the team’s work at the end of each task. He will need to check for any errors and ensure that the work is of the highest standard possible.

James de Kerckhove is a communication officer, James will be strategically looking at the tasks completed by the team. Also, he will be a point of contact with Leanne from Faith in Families a role shared with Will. 



Shannon Jenkins resource investigator, Shannon will be finding ideas and resources for the team to use throughout their project. Finally, she will be exploring opportunities available to the team and informing the other team members of them.



2.5 [bookmark: _Toc496043663]Project implementation
The group has discussed that they would do the following in order to meet the projects aims and objectives which were discussed previously;
Firstly, the group went up to faith in families on 18th October to get a better understanding of what the charity would like us to do for them. A group meeting was held on the 24th October working on our upcoming assignment due on 30th October which will continue weekly, also a meeting with faith in families will happen frequently, next time being 27th October.

After will be monthly meetings with Faith in Families in order to track progress and discuss anywhere that can be improved on. Also, deadline dates will have to be worked alongside such as December 1st, December 15th, January 12th, 2nd March and April 27th.

One of the ways we are going to raise awareness is by working with the local primary schools of Blaenymaes and Portmead. In Blaenymaes we will be attending their Christmas fete and doing activities with the families, the group will also have the staff from Faith in Families attending to get more involved with the community. In Portmead, the group will help Faith in Families interact with the children on Friday afternoon known as ‘Golden time’ where the children choose activities they enjoy. The group have already contacted Portmead in order to see that this can be arranged. The sessions will be run with the groups help up until the Christmas holidays which begin on the 15th of December. This is a great way to raise awareness as the group will be working directly with the service users. 

As this project will run over the Children’s Christmas holidays there is an opportunity to raise awareness for Faith in Families beforehand and to measure the number of people using the centre compared to last year. 

As mentioned in (Gunstone, 2015) Raising awareness within the local community is vital as it allows you to become more well-known and recognise who your target audience is, which, in turn helps to build relationships with local supporters and maintain these relationships. This is a crucial element for the service users that are being supported by faith in families as well established connections with supporters who can bring something to the charity now and in the future which will help to stabilise the future of faith in families.

“Community fundraising is about mobilising communities to support your cause.”  (Community Fundraising, 2016). The project group will use community fundraising in their project as it will be the most effective way of getting all of their goals achieved. It will raise money in the local communities where it will stay and be put back into the area.  It also raises awareness in the community it is targeting and helping, which will hopefully get more people on board.

2.6 [bookmark: _Toc496043664]Conclusion
In conclusion today we have covered the report remit, the background of the organisation, our aims and objectives, the project team and our project implementation. We hope that by doing the things we have talked about in the report that we can help make people more aware to an excellent ever growing charity that offers children the chance to learn new skills and make new friends.
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