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Cardiff airport first draft script 
Intro: 
Hello, my name is Calypso Manfield, and I am a specialist consultant. Today, I will be discussing Cardiff airport and how I believe it should be improved to serve the tourist and events industry in Wales.
The Welsh government's choice to buy Cardiff Airport has divided opinion in Wales over the past seven years, with many believing the government shouldn't be spending taxpayer money to support an airport that is struggling to draw in new passengers and airlines.
Slide 2- Location 
The airport's location is one of the biggest issues it faces. An improper use of taxpayer's money was made by the Welsh government when it decided to buy Cardiff Airport and renovate the terminal buildings but not the important roads and railway lines that led to the airport. Because there hasn't been enough money spent on essential infrastructure, the airport is not as accessible as it should be, which discourages a lot of travellers from accessing it. 
Slide 3- Location solution 
The Welsh government ought to have made improvements to the highways and railroads that link to Cardiff Airport to make it more accessible and raise the likelihood that it will draw more travellers. Despite numerous requests from companies, the government's decision to stop investing public funds in constructing projects like the M4 relief road and improving highways like the M4 has finally brought the airport to its knees. There are no dual carriageways leading straight to Cardiff Airport after you exit the M4 and start travelling there. Instead, you're travelling on one-lane roads with poor signage, which has led to confusion among the other drivers.
There is practically no way for individuals in the north and middle of Wales to travel across the country in a direct, quick, and easy manner to connect them to south Wales. The decision to depart from and arrive at Cardiff Airport is immediately eliminated for the majority of the population in Wales. Although if the trip is, in principle, longer and the flights more expensive, it is not difficult to decide to fly into a competitor airport rather than south Wales. These actions are beginning to harm Wales' tourist sector, which shouldn't be the case at all.
Also Depending on the time-of-day travellers go, the 27-mile trip from Cardiff Airport from Newport by car takes about 45 minutes. The 35-mile trip to Bristol might easily take over an hour. Cardiff appears to be the preferable choice; therefore, why don't passenger numbers reflect this? Public transportation is the straightforward response. Travelers could take a direct bus that runs frequently between Newport and Bristol along with a short distance walk in just under 10 minutes. to make the same trip to Cardiff Airport, travellers would be looking at least two separate trains even if though they are in the same country. To draw in foreign tourists, many of whom don't own cars, the lack of accessibility to Cardiff airport is their deciding factor.
Slide 3 – Cardiff's competitor, Heathrow airport
It is hardly surprising that over 60% of Welsh travellers would prefer to drive to London rather than fly from Cardiff airport, according to ‘Interantional Airport Reviews’ London Heathrow is one of the busiest airports in the world. It's not only that it's more convenient to get at the destination sooner; it's also the accessibility of the travel options, with many direct trains, buses, and even the M4 and M25 highways connecting all of Heathrow's terminals to eager travellers with ease. Not to mention the numerous stores, restaurants, airlines, and locations accessible to travellers coming from Wales.
According to data given by the Welsh Assembly, the Welsh government invested £52 million at Cardiff Airport over the course of the last ten years. The funds were used to upgrade the airport's facilities and infrastructure as well as to fund advertising efforts to advertise it as a travel destination. The investment has contributed to a rise in the number of travellers using the airport, which currently handles more than two million travellers annually. Also, it has increased Wales' economic activity and produced employment. According to the government, the investment is a part of its effort to make Wales a desirable location for both business and investment. It thinks that a successful airport is essential to the future development of the nation. The majority of Wales would agree that they require an airport as a crucial entry point into Wales for both business and leisure travellers. A welcoming open door for tourism as well as greater global connectivity to and from Wales are essential for the economic growth of Wales.
5 mins ^
Slide 4 – QUTAR AIRLINES 
In order to promote Wales as a travel destination around the world in 2018, the Welsh Government gave Qatar Airways £1 million. The Welsh government objected making the price public, claiming that doing so would jeopardise the interests of the nation's economy. According to Gov.wales the marketing partnership, which was formed to benefit from the Qatar Airways, has received high praise as an essential tool for improving Wales' visibility as a tourist and business destination in important markets. The activity includes consumer marketing, interaction with the travel industry, and press and media activity. As a result of the partnership, Visit Wales was also able to introduce its first direct consumer marketing initiative in important Australian cities.
This graph was produced using The Civil Aviation Authority's most recent statistics, showing that Qatar Airways brought in 2,965 passengers in Cardiff Airport's first month, 4,491 in June, 10,160 in July, and 11,582 in August. With an average monthly rate of just over 6,900 for the first nine months, that equals a total of just over 62,000.  
Qatar Airways demonstrated that they could gradually but steadily increase passenger numbers at Cardiff Airport. However, just as the pandemic began in the UK in March 2020, the partnership between Cardiff airport and Qatar airlines came to an end. It's fantastic for Cardiff to create a big buzz for the Welsh and those who fly internationally from Cardiff airport, but if it hasn't been proven that it can be successful, why continue? Welsh citizens are beginning to voice their concerns about the airport consuming so much taxpayer money when it could be used for more important and beneficial purposes.
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COVID -
According to GOV.WAles air transport 2020. Cardiff Airport went from 1.6 million in 2019 to 218,000 in 2020, there were a whopping 83% fewer passengers. The COVID-19 pandemic has caused this. Passenger numbers declined significantly at all ten of Cardiff Airport's top destinations in 2020. Flying between Cardiff Airport and Amsterdam fell by 79%, Edinburgh by 85%, Belfast by 90%, Paris by 85%, and Palma de Mallorca by 99% from 2019 to 2020. Even with significantly fewer passengers than the previous year, Edinburgh and Amsterdam both continued to be the most popular domestic and international travel destinations.
IMPORTANCE OF TOURISM AND EVENT
For events hosted in Wales, having an airport in Cardiff is crucial. Cardiff Airport serve as the entry points for both Wales and the activities they host. Airports now play a crucial role in the success of any large event. Airport operators are playing an ever-increasing part in the event overlay of a city because of the globalisation of big events in Wales like six nations, Pride Cymru, SpeedwayGP of Great Britain, and others. Events are demonstrated to be important in settings like Phoenix Sky Harbour Airport. The day following Super Bowl LVII, Phoenix Sky Harbor International Airport reported receiving over 200,000 passengers. Compared to a regular Monday, there were around 500 extra take-offs and landings at the airport. Sky Harbor was the busiest airport in the country that day.  The TSA officials' screening of more than 83,000 departing passengers—nearly twice the typical amount. The statistics demonstrate how closely related events and airports are. Another important factor is tourism. The development of tourism is both a result of and a cause of transportation. First, the upgraded services have encouraged travel, and the growth of travel has encouraged transportation. The fundamental purpose of tourism transportation is accessibility. Tourists will take every available method of transportation to reach the key destinations. In contrast, international travel is primarily conducted by air. Tourists frequently travel vast distances between regions; therefore, air travel is a major factor in these movements. International tourist growth rates and air traffic growth rates are linked. Tourism is growing quickly because of attractive package trips and affordable flights, which draws more and more travellers every day. 
As Cardiff Airport passenger numbers decline, so will Wales tourist numbers and Welsh global events numbers; they all go hand in hand, which is why Wales needs its own international airport.

CONCLUSION / Slide will include passenger numbers from 2019-2022
In conclusion, Cardiff Airport should realistically be given an additional five years to see if they can achieve their current goals since they are currently seeing an increase in passengers. The Welsh Government will need to continue providing loan support in the meantime. The question of whether the airport should be privatised shouldn't be the primary concern because there is weak evidence that doing so would result in improvements. Although the government still controls the airport, they must prioritise gaining additional routes, particularly to more short-haul EU destinations, as well as securing long-haul lines that are now unavailable due to Qatar Airlines' departure from Cardiff airport. The main focus needs to be on maintaining a cautious eye on the current management team to ensure that they are all working towards the same objectives and giving their best effort to try and create a successful airport and escape the depths they have fallen into since Covid. The airport must demonstrate to the Welsh community that the masterplan is serious and being implemented, and that the use of their taxes is not a waste of money but rather will have a significant positive impact on the Welsh tourism industry.
If Cardiff airport does not demonstrate success in boosting passenger numbers after 5 years, the Welsh government should consider utilising the airport facility for something else and making Bristol airport the primary airport for the Welsh population. Bristol Airport has also stated that it will expand, allowing it to generate up to 5,000 new jobs, provide additional international destinations to the Southwest and South Wales, and invest hundreds of millions of pounds in improving the customer experience. It would be a shame to partner with Bristol airport because having an airport in Wales, particularly in the capital, is extremely important. However, it is also important to spend Welsh taxpayers' money wisely, and the Welsh government can use this money to improve many other things that can help the Welsh event and tourism, and after years of working with Bristol airport and seeing where they went wrong with Cardiff airport, maybe there will be an amazing airport for Wales in the future.
If the government decides to close Cardiff Airport, such a large and magnificent structure should not be wasted. With the runways still in use for things like military, there are so many various possibilities for the structure. The airport should be developed into an Airway museum, displaying antique aircraft and history from Wales throughout the World Wars. The airport building may still house many stores and activities, bringing in tourists. This would be a fantastic chance to showcase Welsh history while still having enough of space to host beautiful events. 
Thank you for your time. If you have any questions, please email me at calypsomanfield18@gmail.com.
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