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 Task 01 
750-Word Questionnaire Analysis: Glamour Lab by Andrada
The purpose of this questionnaire was to collect valuable consumer insights to shape the business strategy for Glamour Lab by Andrada. The survey focused on consumer behavior, preferences for beauty products, and attitudes towards sustainability and personalized services. The data collected is essential for refining the business concept and aligning it with market demand in Cardiff.
Key Findings and Analysis
1. Where do you currently shop for beauty products?
The responses to this question (see Screenshot 3) show that 50% of respondents prefer drugstores (e.g., Boots, Superdrug) while the other half split between department stores and online platforms like Amazon. This indicates a strong preference for convenience and trusted retail environments. The absence of responses for local beauty shops underscores the opportunity to position Glamour Lab as a unique player in the market by offering personalized experiences unavailable in large retail chains.
Implications:
Glamour Lab should emphasize its physical presence as a destination for unique and curated beauty products, differentiating itself from generic drugstores by providing an exclusive range of sustainable and high-quality brands. Offering professional advice and a try-before-you-buy service can help attract customers who currently rely on drugstores for convenience (Barringer & Ireland, 2022).[image: A screenshot of a computer
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2. How important are eco-conscious and cruelty-free products in your purchasing decisions?
Half of the respondents (50%) indicated that these values are “very important,” while the remaining 50% rated them as “somewhat important” (see Screenshot 4). No respondents considered these factors unimportant, signaling a clear trend toward sustainability and ethical consumption in beauty products.
Implications:
To cater to this demand, Glamour Lab must ensure that its product range includes eco-conscious and cruelty-free options. Highlighting these values in marketing materials, such as website content and social media posts, will resonate with the target audience. Partnerships with sustainable brands and certifications can further enhance credibility (Williams, 2022).
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3. What type of beauty products do you purchase most frequently?
When asked about the types of beauty products they buy (see Screenshot 5), skincare and fragrances emerged as the top categories, with 50% of respondents selecting each. Interestingly, no one chose makeup or haircare as their primary purchase.
Implications:
Glamour Lab should prioritize skincare and fragrance products in its inventory. Educational campaigns, such as tutorials or workshops focusing on skincare routines or perfume selection, could attract and retain customers. Highlighting the health benefits and unique attributes of these products will further strengthen customer engagement (Davies et al., 2020).
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4. Which marketing channels influence your purchase decisions the most?
The data (see Screenshot 9) reveals that 75% of respondents are influenced by Instagram and Facebook, while only 25% mentioned in-store promotions. Other channels, such as email newsletters and YouTube tutorials, did not register any responses.
Implications:
Social media must be at the forefront of Glamour Lab’s marketing strategy. This includes creating engaging content, such as behind-the-scenes videos, product spotlights, and influencer collaborations. Paid advertisements on Instagram and Facebook can target local customers effectively. Additionally, offering exclusive discounts or loyalty rewards through these platforms can further boost customer acquisition and retention (Whittington et al., 2023).
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Trends and Patterns
Several important trends emerged from the analysis:
1. Sustainability Matters: Customers value eco-conscious and cruelty-free products, emphasizing the need for a sustainable product lineup.
2. Social Media Dominance: Instagram and Facebook are critical platforms for reaching and influencing the target audience.
3. Skincare and Fragrances: These are the most popular product categories, guiding the initial inventory selection.
4. Opportunity for Differentiation: With no strong preference for local beauty shops, Glamour Lab can stand out by offering unique, personalized experiences.
How These Findings Inform the Business Strategy
The questionnaire data has been instrumental in shaping the direction of Glamour Lab by Andrada. Below are specific ways the findings have been utilized:
1. Segmentation and Targeting:
The data highlights a clear preference for sustainability and convenience. Glamour Lab will target environmentally conscious individuals who value quality and ethical practices. Social media campaigns will focus on this segment, emphasizing the eco-friendly and cruelty-free nature of the products.
2. Product Offering:
Based on the preference for skincare and fragrances, these categories will form the core of Glamour Lab’s product range. Additional offerings, such as personalized consultations and product sampling, will address customer needs for professional guidance (Barrow et al., 2021).
3. Marketing and Branding:
Social media will be the primary marketing channel, with a focus on Instagram and Facebook. Content will include interactive posts, influencer collaborations, and educational videos. Sustainability messaging will be integrated into all marketing materials to resonate with the audience (Young, 2020).
4. Customer Experience:
By offering a physical space where customers can try products and receive expert advice, Glamour Lab will create a shopping experience that differentiates it from online stores and drugstores. The inclusion of a ready-make artist and professional makeup chair will further enhance this experience (Williams, 2022).
Conclusion
The questionnaire provided valuable insights into consumer behavior and preferences, which have been critical in refining the Glamour Lab business model. By focusing on sustainability, leveraging social media, and prioritizing skincare and fragrance products, Glamour Lab can address the needs of its target audience and establish a strong presence in the Cardiff market. The findings underscore the importance of data-driven decision-making in building a successful and customer-centric business.

References
1. Barrow, C., Barrow, P., & Brown, R. (2021). The Business Plan Workbook: A Step-by-Step Guide to Creating and Developing a Successful Business. 10th ed. London: Kogan Page.
2. Barringer, B.R., & Ireland, R.D. (2022). Entrepreneurship: Successfully Launching New Ventures. Updated 6th ed. Harlow: Pearson.
3. Davies, A., Smith, L., & Taylor, J. (2020). Consumer Preferences for Ethical Products. Cardiff: Local Business Review.
4. Whittington, R., Regnér, P., Angwin, D., Johnson, G., & Scholes, K. (2023). Exploring Strategy: Text and Cases. 13th ed. Harlow: Pearson.
5. Williams, S. (2022). The Financial Times Guide to Business Start-Up 2021/2023. Harlow: Pearson.
6. Young, P. (2020). Business Plan Essentials. Global Media Publications.
7. Statista. (2023). Consumer Trends in Sustainable Beauty Products. Available at: www.statista.com [Accessed 29 Nov. 2024].


Task 02
1000-Word Summary: Website and Marketing Materials for Glamour Lab by Andrada
Introduction
The Glamour Lab by Andrada business plan focuses on providing sustainable and cruelty-free beauty products while creating an engaging in-store and online experience. This task involved designing a two-page website and marketing materials to promote the brand, using insights gathered from a detailed questionnaire to guide the creative process. The main goals were to align the website’s content and design with customer preferences and create effective marketing materials that resonate with the target audience.
1. Questionnaire Data Analysis and Key Insights
The questionnaire data provided critical insights into consumer behavior and preferences, which shaped the development of the website and marketing materials.
1. Preferred Shopping Locations
Half of the respondents preferred drugstores like Boots and Superdrug, while 25% shopped at online platforms such as Amazon. This indicates a strong demand for convenience and reliability. Glamour Lab’s marketing strategy reflects this by emphasizing both physical and online shopping options.
2. Sustainability Preferences
The survey revealed that 50% of respondents prioritized eco-conscious and cruelty-free products, with the other 50% considering them somewhat important. This insight solidified Glamour Lab’s emphasis on sustainable beauty.
3. Popular Product Categories
Skincare and fragrances emerged as the top categories, with 50% of respondents selecting each. This informed the focus of the website’s product page and marketing materials.
4. Marketing Channel Preferences
75% of respondents identified Instagram and Facebook as the most influential platforms for their purchasing decisions. This validated the decision to prioritize social media for Glamour Lab’s marketing campaigns.
2. Website Design
Page Structure and Content
The website was designed using Weebly, ensuring simplicity, aesthetic appeal, and functionality. It consists of two key pages:
· Homepage: The homepage introduces the brand and emphasizes its commitment to sustainability and cruelty-free products. A visually appealing banner featuring Glamour Lab’s logo, slogan (“Your Destination for Sustainable Beauty”), and product highlights immediately captures visitors' attention.
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Incorporating Questionnaire Insights
· Sustainability Focus: The homepage prominently features Glamour Lab’s eco-conscious philosophy, addressing the 50% of respondents who prioritize sustainable products.
· Key Product Categories: Skincare and fragrance products are showcased with high-quality images and detailed descriptions to attract customers[image: A group of makeup products
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· 3. Marketing Materials
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Flyers
A flyer was created to target Cardiff residents. It highlights Glamour Lab’s unique offerings, including:
· Sustainable and cruelty-free products.
· Personalized consultations with a makeup artist.
· Exclusive launch discounts, such as 15% off for first-time customers.
The flyer design incorporates Glamour Lab’s brand colors (soft pastels) and a QR code that directs users to the website.




Social Media Campaigns
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1. Product Spotlights: Posts highlighting best-sellers like cruelty-free skincare products.
2. Behind-the-Scenes Stories: Videos showcasing Glamour Lab’s sustainability practices, such as eco-friendly packaging. 
3. Customer Engagement Campaigns: Interactive posts like polls (“Which fragrance would you try?”) and giveaways to build brand loyalty.
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Loyalty Program Marketing
A loyalty program was introduced, rewarding repeat customers with points redeemable for discounts and exclusive products. Digital posts and physical membership cards were designed to promote this program.

4. Segmentation and Target Audience
The questionnaire data was crucial in identifying and targeting specific customer segments:
1. Sustainability Advocates: These are customers who prioritize eco-conscious and cruelty-free products. Glamour Lab’s website and marketing materials emphasize its commitment to these values.
2. Fragrance and Skincare Enthusiasts: Customers interested in these categories are targeted with promotional campaigns and in-store workshops.
3. Social Media Users: With Instagram and Facebook dominating as preferred channels, marketing efforts focus heavily on creating engaging content for these platforms.
5. SEO Optimization
To ensure maximum online visibility, the website and marketing materials were optimized for search engines:
· Keyword Research: Keywords such as “sustainable beauty Cardiff,” “cruelty-free skincare,” and “eco-friendly fragrances” were identified and incorporated into website text, meta descriptions, and blog posts.
· Alt Text for Images: All images on the website were tagged with descriptive alt text, improving accessibility and SEO rankings.
· Blog Content: Planned blog topics include “Top 5 Cruelty-Free Skincare Brands” and “Why Sustainability Matters in Beauty.” These blogs will attract organic traffic and position Glamour Lab as a thought leader in the beauty industry.
6. Branding and Design Choices
Glamour Lab’s branding reflects elegance, sustainability, and modernity. The logo uses minimalist typography and soft pastel shades, which are consistently applied across the website and marketing materials. High-resolution images and customer testimonials add authenticity and build trust.
7. Conclusion
The questionnaire data provided invaluable insights that informed every aspect of Glamour Lab’s website design and marketing strategy. By aligning the business with customer preferences for sustainability, leveraging popular product categories, and focusing on social media marketing, Glamour Lab is well-positioned to attract its target audience. The integration of SEO strategies further enhances online visibility, ensuring long-term growth and success.
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Task 3 
[image: A screenshot of a spreadsheet

Description automatically generated]
The Importance of Excel in the Digital Era
In today's technologically advanced world, Microsoft Excel has established itself as an essential tool for both individuals and businesses. Its unique combination of accessibility, flexibility, and powerful capabilities makes it an invaluable tool for data management, analysis, and interpretation. Excel is a valuable tool for personal budgeting, corporate operations, and academic assignments because it bridges the gap between complex data and meaningful insights. As digital technology advances, Excel's function in streamlining processes and assisting decision-making becomes increasingly important.
Data management has always been a critical component of Excel's utility. Its grid-based style offers users a simple yet effective way to organise large volumes of data. Excel is used by small businesses to track inventory, monitor sales, and keep staff records, while individuals use it to manage their personal budgets and academic calendars. For example, marketers use Excel to analyse client purchasing trends, while financial experts use it to forecast. These technologies' accessibility assures that even non-technical users can efficiently traverse data (Barrow et al., 2021). Excel's ability to manage tiny to medium-sized data makes it invaluable in today's fast-paced world, when quick insights are critical for success.
Another important feature of Excel is its ability to facilitate data-driven decision-making. Excel provides a framework for organising and visualising data to uncover trends and possibilities in an era when quantitative evidence is increasingly influential in decision making. Businesses, for example, use Excel to evaluate financial performance, compare budgets, and plan for future growth. Goal Seek and Solver allow users to recreate scenarios and examine multiple possibilities before committing to a course of action. A corporation may use these qualities to efficiently distribute resources or to optimise sales methods under budget restrictions. Similarly, Excel charting tools, like as bar graphs and pie charts, convert raw data into understandable visual representations, allowing stakeholders to readily grasp crucial insights (Young, 2020). 
These qualities are especially important in board meetings, when clarity of information can impact critical decisions. 
Using built-in formulas, users can create dynamic spreadsheets that update automatically as new data is added. Retailers, for example, can create sales trackers that automatically calculate daily and monthly revenues. Macros and Visual Basic for Applications (VBA) enhance this automation capacity by allowing users to write scripts for repeated operations like creating financial reports or emailing bills. While VBA needs more knowledge, it provides significant time savings and increases workplace efficiency (Green & Norton, 2021). This emphasis on efficiency keeps Excel relevant in contexts where speed and precision are critical.
Excel's impact goes beyond functionality to skill development and job promotion. Learning how to use Excel efficiently promotes critical thinking and problem-solving abilities, as spreadsheet creation requires logical reasoning and attention to detail. These talents are transferable across occupations, increasing employability. Many sectors consider Excel ability to be a minimum prerequisite for positions involving data analysis, project management, or financial planning. Furthermore, Excel certificates might help a candidate's career by demonstrating superior data processing and reporting skills. For students and early-career professionals, Excel is a fundamental tool that bridges the gap between academic knowledge and practical application (Williams, 2022). Excel not only makes daily tasks easier, but it also opens up new career options.

As technology advances, Excel has evolved to meet the needs of modern users. The incorporation of cloud services, such as Microsoft 365, enables several users to collaborate on the same spreadsheet in real time, which has proven especially useful in distant work scenarios. This seamless collaboration guarantees that teams remain productive even when working from separate places. Furthermore, Excel's connectivity with other software, such as Power BI and Google Sheets, improves its capabilities by allowing users to manage larger datasets and build more sophisticated visualisations. Excel's use of artificial intelligence (AI) capabilities, such as Ideas, helps to simplify data processing by giving automatic insights. These innovations demonstrate Excel's dedication to remaining relevant in a rapidly evolving technical context (Statista, 2023).
However, Excel is not without its drawbacks. While it is a fantastic tool for small to medium-sized datasets, it suffers with large-scale data, causing performance to degrade dramatically. In such instances, specialised technologies such as SQL or Python are better suited to handling large datasets. Additionally, errors in formulas or data entry can result in erroneous results, emphasising the importance of user training and proper implementation. These restrictions, however, have prompted the creation of complementary tools and workflows that link Excel to more powerful technologies. For example, Power Query enables users to clean and transform data before importing it into Excel, lowering the possibility of errors and increasing efficiency (Mintel, 2023). By addressing these challenges, Excel continues to evolve and maintain its relevance in the digital era.In conclusion, Excel’s importance in the digital age cannot be overstated. Its ability to manage and analyze data, support decision-making, and automate processes makes it an invaluable tool for both individuals and organizations Whether used for personal projects, business operations, or professional advancement, Excel remains a cornerstone of digital literacy, empowering users to navigate the complexities of the modern world with confidence.
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Task 04 
200-Word Reflection on Storytelling Techniques
The video leverages key storytelling techniques to create an engaging and memorable narrative for Glamour Lab by Andrada. The brand story is established at the outset, using Andrada’s personal introduction to connect emotionally with viewers. By sharing the company’s mission of sustainability and cruelty-free practices, the video builds trust and authenticity, aligning with audience values identified through the questionnaire.
Visual storytelling plays a vital role, with vibrant shots of products, customer interactions, and the store's inviting interior. These scenes are complemented by a voiceover that guides the narrative, ensuring a seamless flow of information. Testimonials and captions enhance credibility and reinforce customer satisfaction.
Another essential technique is the hero’s journey, where the customer is the protagonist. The video positions Glamour Lab as the solution to the audience's need for sustainable, high-quality beauty products, creating a sense of purpose and belonging. The use of upbeat music and a clear call-to-action at the end ensures the message is both uplifting and actionable.
By combining visual appeal, emotional resonance, and strategic messaging, the video effectively communicates Glamour Lab’s unique value proposition while encouraging viewers to engage with the brand.
The link to the YouTube video is :https://www.youtube.com/watch?v=JODtU8K3xa8 
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3. Where do you currently shop for beauty products? (Select all that apply) More details

25%

® Online stores (e.g., Amazon, beauty brand websites) 1
@ Department stores 1
@ Local beauty shops 0 50%
® Drugstores (e.g., Boots, Superdrug) 2
@ Other (please speci 0

(P pecify) 25%

4. How important are eco-conscious and cruelty-free products in your purchasing decisions? More details

® Very important 2
@® Somewhat important 2 50% 50%

@® Not important 0
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5. What type of beauty products do you purchase most frequently? (Select all that apply)

Skincare (e.g., moisturizers, serums)
Makeup (e.g., foundation, lipstick)
Haircare (e.g., shampoos, conditioners)
Fragrances

Other (please specify)

50% 50%

6. What factors influence your decision to shop at a physical beauty store versus online?

Ability to try products
Personalized advice from staff
Convenience of location

Faster checkout/delivery options

Price/discounts
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9. Which marketing channels influence your purchase decisions the most? More details

25%
® Instagram/Facebook 3
@® Email newsletters 0
@ In-store promotions/flyers 1
® YouTube tutorials or reviews 0
@ Other (please speci 0
(P pecify) 75%
.
10. Feedback and Suggestions More details

1

Responses

Latest Responses




