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A modern workplace refers to business organisations with effective Innovation and digital structure which focus on creating an agile work environment by embracing change management in order to boost the productivity of employees (Mushtaq et al., 2017). It is very important for organisations to develop effective work environments to adopt technology and innovation and motivate employees to improve their flexibility in the changing environment. The current study has selected Tesco as the chosen organisation. It will analyse the role of the organisational structure and culture of the chosen organisation on its performance as well as the employee motivational strategies of the company to gain competitive advantages.
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Organisational structure is a method of outlining business activities and supervising business practices to achieve organisation goals and objectives. Tesco maintains a hierarchical organisational structure in order to manage different departments of the organisation and monitor the performance level of employees to improve business performance and operations (Tesco, 2023). With the help of this organisational structure, Tesco can maintain clear lines of authority and develop an understanding of employees about their roles and responsibilities in different departments. It also helps to develop effective decision-making processes and improve transparency in different levels of administration of the organisation to develop coordination among employees. It helps the organisation to manage leadership in the workplace and here updated information to set a common goal in the workplace for employees. Tesco has focused on improving business structure by improving effective relationships with stakeholders to manage business performance in the competitive market to ensure business success (Tesco, 2023).
Organisational culture refers to the way business organisations manage business values, beliefs, attitudes, and practices in order to influence business performance and employee efficiency in the workplace. Tesco has adopted clan culture in the business to manage successful corporate culture in the competitive market which helps to improve the product activity level and coordination among employees in the workplace (Tesco, 2023). With the help of clan culture, business organisations can improve business performance by establishing effective communication and coordination among employees which establish a healthy work environment in the workplace of the chosen organisation. This culture helps to develop an effective interaction between managers and employees in order to make them understand the required changes in the organisation to enhance their flexibility and efficiency to impress changes in the workplace of Tesco to achieve competitive advantages in the target market (Tesco, 2023).
The organisational structure and culture of organisations are closely related and influence each other by establishing business values with innovative and risk-taking culture in a flat structure which helps to empower employees and decision-making processes. Tesco has also maintained effective relationships between organisational structure and culture to ensure business success in the target market by improving communication in the hierarchical structure to maintain open and horizontal communication which maintains transparency in business performance and policies (Nikpour, 2017). It also helps the organisation to improve the adaptability and flexibility of the business in order to foster structural changes and incorporate innovation in business culture to enhance the productivity of employees. Tesco has focused on improving the leadership style in order to promote business culture and manage business structure by improving the efficiency of employees and enhancing the satisfaction level of stakeholders in the competitive market to promote business sustainability. With the help of effective interrelationships, the organisation has succeeded in increasing its productivity rate by 36% which has a positive impact on the supply flow of the organisation in the target market to satisfy customers and meet their needs (Tesco, 2022). It also helps to maintain employee behaviour by encouraging teamwork and collaboration by fostering employee-friendly work culture to achieve the long-term goals of the organisation.
Organisational structure and culture play important roles in improving the performance of Tesco by improving business communication and establishing cooperation among employees which help to increase the productivity rate and manage the resource capabilities of the company (Smircich, 2017). The hierarchical structure of Tesco helps to maintain an effective relationship between managers and employees where managers can provide proper guidance and monitor the performance level and efficiency of employees in accomplishing different goals of the organisation. It also helps to maintain business policies and values in the workplace by providing proper information to employees about the changing practices of the organisation to achieve business success in the competitive market. Increasing production read and successful change management of Tesco helped the organisation to increase its market value by £23.22 billion which made a positive impact on the financial position of the organisation in the competitive market of the UK and supported the business structure in the company (Statista, 2023). With the help of this business structure employees get information about the financial condition and market position of the company which helps to encourage them to enhance their product activity and dedication in order to achieve long-term goals to beat the competition and hold the leading position in the retail sector of the UK.
On the other hand, organisational culture also maintains organisational behaviour and values in the workplace of Tesco which helps to increase the engagement of stakeholders and develop successful decision-making processes to develop innovative strategies for product and service development (Tesco, 2023). The clan culture helps the organisation to encourage employees to develop communication and coordination with team members in diverse teams and maintain respect for each other in order to establish an employee-friendly work culture in the organisation. It also provides opportunities for managers to influence the performance level of employees and improve their interaction with business policies in order to establish organisational values. 83% of employees of Tesco are satisfied with the work culture of the company because of the friendly behaviour and workplace flexibility which help to improve the performance level and dedication of employees in the company (Tesco, 2023).
Employee motivation is a fundamental component of any successful business. Motivated employees are more productive, engaged, and loyal, which straightforwardly impacts the company's overall performance and profitability. There are several reasons why employee motivation is necessary. Motivated employees will point of fact invest their time and effort into their work, leading to higher productivity levels. They are headed to meet or surpass targets and contribute to the company's success (Riyanto et al., 2021).  Motivated employees will regularly be more satisfied with their positions, which reduces turnover rates and saves selection and training costs. Motivated employees will definitely pay attention to detail and produce higher-quality work, benefiting the company's reputation and purchaser loyalty. Motivated employees will indeed think creatively and contribute groundbreaking ideas, fostering innovation inside the organization. Motivated employees are less arranged to search for work elsewhere, reducing turnover and the associated costs (Ali and Anwar, 2021). Motivated labor power can create a positive and supportive workplace culture that attracts top talent and enhances the company's brand image. Therefore, employee motivation is vital for business success. It leads to increased productivity, work satisfaction, innovation, and employee loyalty, creating a more positive and prosperous workplace.
Tesco aims to maintain the well-being of employees in the workplace by providing them with proper support and offering a flexible workplace which helps to increase their satisfaction and reduce work pressure in the changing environment of the organisation (Tesco, 2023). The organisation provides proper training and learning opportunities for employees in order to motivate them to enhance their capabilities and knowledge to manage changes in the workplace in order to achieve competitive advantages and hold the leading position in the market. Tesco has succeeded in generating £60 billion in revenue and contributed 9% of its revenue to employee support programmes in the workplace which help to maintain the well-being of employees and motivate them to enhance were competence to achieve the business goals of the organisation (Statista, 2023). The organisation focus on developing interaction among workers and motivating employees to increase their participation in different programs and initiative in order to establish effective relationships between managers and employees which make up positive impact on the productivity rate and increase the supply flow in the target market to meet the expectations of customers. The managers of the organisation provide opportunities to nourish the beliefs and practices of different cultures in the organisation in order to maintain the satisfaction level of employees and influence their performance level in the workplace.
The organisation also provide holiday pay and sick pay in order to motivate employees to enhance their efficiency and develop emotional bonding with managers and coworkers which help to maintain the quality of products and services and ensure the success of the business in the competitive market. The managers of the organisation are responsible for motivating employees to enhance their performance level by providing them different rewards and career growth opportunities which help the organisation to boost the productivity of employees and increase the net income of Tesco by 55.47% which makes a positive impact on employee motivation and business performance (Tesco, 2023). The organisation provides opportunities for its employees to join the retirement savings plan where retired employees can get 7.5% of their salaries as their pension which helps to motivate employees and attract new candidates to the organisation (Tesco, 2023). These motivational strategies help the organisation to meet the needs of customers and provide quality customer services in the competitive market by increasing the satisfaction level of employees through effective motivation in the workplace.
Employee motivation is a fundamental aspect of Tesco's success in the highly competitive retail industry. By applying Maslow's Hierarchy of Needs and Herzberg's Two-Factor Theory, Tesco can acquire valuable bits of information on how to motivate its employees, in all honesty.
Physiological Needs: Tesco recognizes the importance of giving competitive compensations and benefits to ensure that employees' fundamental needs are met. These cements offering fair wages, selection of sensible clinical ideas, and employee help programs, 
Safety needs: To motivate employees, Tesco prioritizes liberation from any potentially underhanded working environment (Numon Jonovich,2022). This involves implementing safety protocols, planning projects, and ensuring that employees feel safeguarded from physical and gigantic underhandedness.
Belongingness and love need: Tesco fosters a sense of community and belonging among its employees through pack building works out mentorship programs, and a solid work culture. This helps employees feel related and esteemed.
Esteem needs: Tesco offers opportunities for career advancement, skill development, and recognition. Employees are encouraged to acknowledge extra liabilities and are seen for their achievements, supporting their self-esteem and motivation.
Self-Actualization needs: Tesco provides opportunities for personal and professional growth. It encourages employees to pursue their longings inside the association, supporting development, inventiveness, and self-satisfaction.
Herzberg's Two-Factor Theory mainly consist of two factors Hygiene factors and Motivational Factors. In terms of Hygiene factors Tesco recognizes that hygiene factors, similar to fair compensation and boss power, are fundamental to forestall employee dissatisfaction. Employees ought to be paid sensibly, and their director steadiness ought to be ensured. In terms of Motivational Factors to motivate employees, Tesco based on factors that lead to work satisfaction (Thant. and Chang, 2021). These joins give opportunities to advancement, meaningful work, and recognition for critical execution. Employees are encouraged to anticipate additional obligations and are seen for their achievements.
[bookmark: _nnetvfyd26c][bookmark: _Toc149238249]Conclusion
Thus, it can be concluded that the present report has analysed the importance of maintaining effective structure and culture in order to manage people and organisational performance in the modern workplace in a successful manner. The study has considered Tesco as the preferred organisation and analysed the culture and structure of the organisation and their impact on business performance to understand the changing modern workplace of organisations. It has also presented the motivational strategy adopted by the organisation in order to influence the performance of employees and enhance their capabilities to adopt changes in the modern workplace.
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