








“Module Code: BMIH5007”
“Module Name: Financial Management for the Hotel Industry”






Student name Florentina Colindeata 
Student number 1706582 
Module Lecturer Dale Clarke 



Table of Contents
Introduction	3
Discussions	3
Task 1: Presentation of cash flow budget related to Continental Hotel	3
Task 2: Analysis of relevant concepts regarding financial management	5
“Conceptual approach of both Traditional and Zero-based budget engagement”	6
“Identify the process regarding implementation of Zero-based budget processing”	7
“Applied budget controlling function associated to sustainability presence”	8
Conclusions	9
References	10



[bookmark: _Toc107310641]Introduction
The applied engagement of the “Financial management” concept of accounting is initiated for every individual business, where a significant volume of monetary and resource engagement including decision-making approaches is necessary. The presence of this type of approach is also managed for developing the present structural progress including strategic initiatives in a developing manner so that sustainable growth can be balanced (Kembauw et al., 2020). The processing support regarding this accounting presence is formulated at the primary feasibility level of accounting progress also, which is initiated for sustainable growth support purposes. 
The presentation of accounting including decision-making support is supportively initiated for structural support reasons, which is also formulated with the same processing support regarding budget presentation mainly. This report is providing a detailed approach to business budget processing with recognising the primary significance of zero-based budget processing for individual businesses mainly. 
[bookmark: _Toc107310642]Discussions 
[bookmark: _Toc107310643]Task 1: Presentation of cash flow budget related to Continental Hotel
According to the general conceptual guidelines provided in “Financial management” the presentation of “business budget” is recognised as the formulated forecasted approach that provides systematic presentation support regarding financial probable financial processing in a proper manner. It is initiated for developing and maintaining the performance maintenance support as well that brings the optimised value processing support on a comprehensive basis. For individual businesses including the hospitality sector, the primary engagement of the business budget is initiated for recognising the financial processing support including the basic opportunity determination approach in a proper manner (Adiputra and Patricia, 2020). 
Apart from the general budget, the formulation of cash budget concepts for individual businesses is initiated for determining the liquidity processing support including a working capital maintenance approach mainly that provides positive operating growth support on an effective basis. It is managed for optimised liquidity maintenance support also so that a primary volume of operating stability associated with the basic objectives of the business can be initiated (Masharsky et al., 2018). According to the present financial details, positive maintenance support regarding the cash flow budget for the business of Continental Hotel associated with the period of 12 different months has been provided. 


	Particulars 
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	“Revenue” 
	85000
	66000
	85000
	40000
	42000
	49000
	56500
	66900
	74000
	49000
	50900
	50800

	“Other incomes” 
	6800
	6800
	6800
	6800
	6800
	6800
	6800
	6800
	6800
	6800
	6800
	6800

	“Total Cash inflow” 
	91800
	72800
	91800
	46800
	48800
	55800
	63300
	73700
	80800
	55800
	57700
	57600

	“Less: Cash outflow” 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	“Wages” 
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000

	“Utility Bill” 
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700

	“Business rates” 
	300
	300
	300
	300
	 
	300
	300
	300
	 
	300
	300
	300

	“Cost of Magazines” 
	 
	250
	 
	 
	250
	 
	 
	250
	 
	 
	250
	 

	“Cost of complimentary”
	 
	 
	 
	0
	 
	700
	 
	700
	 
	700
	 
	700

	“Operating cost” 
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150

	“Insurance cost” 
	 
	 
	 
	 
	 
	 
	 
	 
	2500
	 
	 
	 

	“Cost of custom made wardrobe”
	 
	 
	 
	 
	1750
	 
	1750
	 
	1750
	 
	1750
	 

	“Vehicle charges” 
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275

	“Cost of petrol”
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500

	“Third party insurance”
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	4000

	“Hotel vehicle charges” 
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140

	“Facility charges” 
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500

	“Entertainment charges” 
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250

	“Interest on bank overdraft” 
	390
	390
	390
	390
	390
	390
	390
	390
	390
	390
	390
	390

	“Licence cost of Premier League”
	 
	 
	 
	3000
	 
	 
	 
	 
	 
	 
	 
	 

	“Drinks and beverages” 
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000

	“Total Cash outflow”
	13205
	13455
	13205
	16205
	14905
	13905
	14955
	14155
	17155
	13905
	15205
	17905

	“Net cash flow” 
	78595
	59345
	78595
	30595
	33895
	41895
	48345
	59545
	63645
	41895
	42495
	39695

	“Add: Opening cash balance” 
	6000
	84595
	143940
	222535
	253130
	287025
	328920
	377265
	436810
	500455
	542350
	584845

	“Closing cash balance” 
	84595
	143940
	222535
	253130
	287025
	328920
	377265
	436810
	500455
	542350
	584845
	624540



Table 1: Business budget presentation   
(Source: Created by Learner) 
[bookmark: _Toc107310644]Task 2: Analysis of relevant concepts regarding financial management 
Under the general conceptual approach, the presentation of “Business budget” is considered for evaluating the financial processing including the operating approach that provides the ultimate support of financial feasibility. It is applied for developing the operating stability support in addition to the performance management approach with the maintenance of which a positive development including compatibility progress can also be managed in a developing manner (White and Van Dyk, 2019). The applied presentation of business formulation associated with budget progress measures the general consequences including development structure mainly provides the sustainable growth initiatives also that proceeds for formulating the performance stability approach in a proper manner. The general presentation of the budget is initiated with the presence of four different approaches related to; 
1. Incremental budget, 2. Activity-based budget, 3. Value proposition budget and 4. Zero-based budget 
The primary presentation of both the budget concepts is initiated for providing supportive financial progress including a structural maintenance approach that brings sustainable progress on a formulated basis. Positive maintenance regarding such budget formulation brings a general developmental growth that provides some optimised growth support mainly. 
[bookmark: _Toc107310645]“Conceptual approach of both Traditional and Zero-based budget engagement” 
According to Prihartono and Asandimitra (2018), the conceptual approach regarding “Traditional budget” presentation is initiated for maintaining projected financial processing support by considering the volume of revenue and expenditure level that is also initiated through the maintenance of previous year budget processing. The primary approach of such budget processing is initiated with the general conceptual approach that states the previous year’s performances as a base for forecasted results of the upcoming period. The engagement support regarding this type of budget provides a level of the systematic framework including a decentralised performance approach that manages the formulation support regarding organisational culture in a systematic manner (SeTin et al., 2019). However, the engagement of this type of budget is unable to prevent general human errors that can be initiated with unethical or manipulation in financial presentation. The presence of such a process is also considered as a time-consuming approach that is unable to manage a supportive motivational process among individual employees. 
On the contrary, the primary engagement regarding “Zero-based budgeting” is initiated by providing a supportive budget processing approach that is considered as the inverse approach of basic traditional budget engagement. According to Dali (2021), the presentation of this type of budget formulation is initiated with the presence of a “management accounting” approach that involves the formulation of budget processing associated with the scratch with a zero-base mainly. The presentation support regarding such budget initiatives is formulated the processing support including optimised performance development support that brings the ultimate support of financial and marketing feasibility of business in a developing basis. The maintenance support of this budget provides a level of accuracy and efficiency processing support that bring the sustainable growth initiatives supportively (Litke, 2021). Including the general processing, the presence of such a budget concept is initiated for formulating the coordination including communication processing with the reduction of redundant operating approach in a proper manner.  However, this applied process is time-consuming and requires higher manpower engagement also which generally creates a complex and complicated financial engagement mainly. 
According to Emerling and Wojcik-Jurkiewicz (2018), the primary engagement regarding the presentation of zero-based budget processing provides a level of support including operating stability compared to traditional budget processing. The maintenance support of this type of budget also provides positive and systematic identification support mainly with the determination of which a progressive measurement including standardised development regarding operating sustainability support of business can easily be managed. The primary support regarding this type of engagement also provides the beneficial approach of a proper coordination framework with other departmental engagement that influences the development and structuring of the marketing management including strategic growth initiative support in a sustainable basis. 
[bookmark: _Toc107310646]“Identify the process regarding implementation of Zero-based budget processing” 
The primary engagement regarding such budget processing is initiated with the presence of effective financial analysis including marketing evaluation mainly apart from following the previous budget processing. Applied importance to this type of approach is essential for developing and maintaining the basic growth of the business that manages for optimised development support and other improvements support mainly. The general engagement of different processes for implementing this type of budget presentation is provided; 
Budget analysis: Along with the general processing support before initiating this budget presentation the management needs to initiate proper task formulation support regarding such a budget mainly so that positive maintenance including financial development approach can be effectively managed. It is applied with the support of evaluating the requirement of such processing mainly that provides a systematic volume of structural progress in a developing order (Altamirano et al., 2022). 
Evaluation processing: After the analysis of basic budget processing a general evaluation regarding budget accomplishment is necessary in accordance with general task support that brings the ultimate support of operating stability processing in a developing manner. The primary engagement of such a budget also provides a level of sustainable progress in a developing manner under this process (Alddin and Dali, 2021). 
Maintain justification: Maintenance of an effective justification approach linking the financial feasibility approach under ZBB is essential for formulating optimised development support on a sustainable basis. Including the general evaluating approach the alternative funding presence is also initiated on a proper basis that formulates the primary growth structure in a developing manner. It also provides some of the performance management development that brings accountability growth on a systematic basis. 
Process Streamline: After the processing of an effective justification approach the maintenance support regarding streamline processing including budget significance are needed to be initiated under this business performance mainly that bring the progressive measurement and growth on a developing basis. The approach of such a budget is also provided with the maintenance of inflation processing that is initiated for optimised growth support mainly (Messner et al., 2021).
Execution: With the general conceptual approach regarding the completion of all the above processing, proper maintenance support regarding the execution of such budget presentations is necessary that provides a level of growth support on a developing basis. It also initiates systematic formulation support as well that is initiated for operating sustainability support in a proper manner. It is also managed for standardised growth support including an optimised performance maintenance approach as well that can formulate the operating development in the proper order (Hughes, 2020). 
The primary engagement regarding this type of approach is initiated for developing and maintaining the structural development including financial feasibility approach that provides the level of sustainability in a proper manner. 
[bookmark: _Toc107310647]“Applied budget controlling function associated to sustainability presence” 
According to McGarry (2019), the primary engagement regarding the presentation of budget controlling function is recognised as the presentation of financial jargon that brings the maintenance approach regarding business income and expenditure processing on a developing basis. It is managed for developing the sustainability approach as well, which manages the operating development support in systematic progress support. 
The presence of sustainability is considered as the presentation support regarding managerial activities that bring the operating including coordination approach associated with financial, social and environmental processing in developing basis. The maintenance support regarding this type of approach also manages the operating development including structural progress also with the maintenance of which a proper developing growth can easily proceed. The presence of effective budgetary controlling functions is initiated with the presence of processing to manage the optimum value processing support including sustainable growth initiatives of business in a supportive manner. Over individual business processing of such budget engagement initiated for managing cost development including income formulation approach mainly that bring the sustainable proceeding including marketing growth support in a sustainable basis mainly. 
[bookmark: _Toc107310648]Conclusions
In conclusion, the primary engagement of budget processing associated with the principles of “Financial management” brings a level of development including measuring support with the determination of which sustainable development can proceed. Applied the formulation of ZBB are managed for structural development support including measuring the accuracy level of financial development mainly that manage the structural development in a proper manner. The engagement of such processing is also initiated for optimised value processing support including marketing management initiatives also with the development of which proper sustainable processing regarding individual business can be initiated. 
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