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Introduction
I have been tasked with reflecting on my in-class experience. 
Hopefully, it will not only provide some enlightenment on my experiences, but more specifically in relation to my completion of Task 2, “What is the best way to motivate staff?” and then my subsequent in-class production of and then presentation of a Job Advertisement.
Lastly, I will try and highlight how I think I can improve my future learning experience and performance in future tasks, by the use of a Personal Development Plan.



My Reflection on Task: “What is the best way to motivate staff?”
The task was designed so that we could draw from known research articles and then to combine the findings and some narrative of those, with a final piece of self-sourced research.
It was to present arguments how staff can best be motivated in the work environment and what are key motivators and indeed possible demotivators.
Initially, I felt that this would be a challenge with which I might struggle.
However, I related the needs of this report with reports that I have had to make regularly in my work life. The difference here being that in my work, although would have to draw on existing methodology, some science and law, quoting sources has not been necessary. So, my use of Harvard referencing was very new to me.
The sources of information I drew from were:
· Filmonau, V and Corradini, S,(2020), Zero Hours Contracts and Their Perceived Impact on Job Motivation of Event Catering Staff, Event Management Vol.24 pp 73-752
· Pearce, C, (February 2007), “Ten steps to staff motivation”, Nursing Management Vol.9
· Rolland, P (2013), How to Motivate Your Staff, Nursing Management, Vol.5
· Dewhurst et al (2010), Motivating People: Getting Beyond Money, McKinsey Quarterly, Issue 1
· Murray, K, “Eight ways bad managers kill conversations- and motivation”, May 2021, CMI
Once I had included two additional referencing sources, I realised that I had exceeded the task brief, however, I felt that the additional information was relevant, so I decided to leave it in the report.
Overall, I felt I had put together a good report, but not having had to do this under academic scrutiny, I wasn’t overly sure
Reflection on Task: To Produce a Job Advertisement
The task was to produce a Job Advertisement as a team and then present it to the whole class.
The lecturer divided the class into groups of 3-4 students, with the instruction and expectation that we would all work collaboratively. 
In my past experience, being allocated as part of a team, presents its own challenges, as I was initially worried about some members not really contributing and then relying on perhaps only one or two members for producing the majority of the work.
However, this was not to be the case, certainly in my group. It was disappointing to me, that two of the group were constantly missing and the third member didn’t return my calls to gain his input.
Therefore, I proceeded to finish the task on my own. I wasn’t, however, disappointed by this as I am naturally, very much used to working alone. So, the absence of input from others wasn’t missed by me.


In Class Presentation of Job Advertisement
Once the advertisement was complete, each group member was required to present a section of the report to the whole class.
Each member of the class would then provide a score on the following basis: 1 being the lowest score up to 5 being the highest score.
	Skill/Score
	1
	2
	3
	4
	5

	Organisation of job advertisement 
	
	
	
	
	

	Working as a team
	
	
	
	
	

	Public Speaking
	
	
	
	
	

	Professionalism
	
	
	
	
	

	
Total Score
	
	
	
	
	



In my case, I had to present alone, as there was no one for me to collaborate with. The presentation took about 4-5 minutes at most and from the class response, I felt I had done a fair job. This was also reflected in the scores I received from each student.
I think the one thing I was initially worried about was speaking in front of others, as I hadn’t done this for a long time. However, once I began the presentation, I was more confident.
Analysis and Evaluation
Report Writing
From an academic point of view, I need to be able to improve my sourcing of information and discern between the most suitable sources of information from those which might be too broad in their outlook.
Further, I need to allow myself more time to not only finish the task, but to have adequate time to review and improve my work prior to submission.
Presentation
From the feedback forms I received from the other students, it would seem that I had presented to the class quite well.
One or two of the positive notes of critique did however mention that:
· I should look to engage more with the audience
· I should have included some graphics in the PowerPoint presentation to make it more entertaining
I think these are fair points, which I will consider for the future.
Further, whilst I am confident in working as a sole individual, I should actively seek to work with others, instead of feeling happy that I am working alone.


Conclusion
Although at first, I had my reservations about achieving good results for this term, as it progressed, I began to feel more confident, even though it is in a completely different setting than I am used to. This course has definitely taken me out of my comfort zone. 
I feel that my work is continually improving and with specific attention to certain aspects of my research and presentation, my results will continue to improve.


Personal Development Plan
Personal Target
· To improve my research methods
· To improve my presentation skills
How Will I Achieve This?
· Research- Allow myself more time on the task
· Presentation- Practice more prior to the presentation date
How Will this Improve My Academic or Employability Prospects?
Being more on point with my research will give me confidence in producing quality documentation. Further being more confident and clearer in my presentations will give possible future audiences more confidence in my abilities.
How Will I know if I Have Achieved This?
I think that the feedback I get from my peers and lecturers will identify if I have succeeded in improving.
When Will I Achieve This By?
I think this is a constant endeavour to become as polished as I can. However, I feel that by the end of next term, I will be in a much better position to progress naturally.
