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Executive summary 
The report introduces Aston Martin as the selected organisation for leading and implementing change.  The report evaluates change management models, such as Kotter’s 8-Step Change framework and Mckinsey 7S framework. These frameworks provide step-by-step, structured pathway for the brand to overcome institutional inertia and drive core corporate transformations and explicitly emphasise why a strategy transition cannot thrive without a consistent update to its internal skills, culture and systems. It identifies evaluation of change through theoretical lens of transformational leadership. Further, the report develops a suitable change management plan as project luxury digitalisation and electrification for Aston Martin. The report evaluates the recent operational history and structural competitiveness under high unstable environment. By analysing macro-environmental factors, industry competitiveness, and internal abilities through PESTLE, SWOT, and Porter’s Five Forces models, the report evaluates how external disruptions and technological changes have influenced the Gaydon-based automaker.
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Strengths: The Company’s main internal strengths lie within its preeminent premium brand equity, heritage, and best design status, highly intensified by global Formula 1 visibility. To increase profitability, the organisation has shifted to digitalisation and Ai to enhance its revenue engine. By implementing the Salesforce Einstein 1 AI platform, the firm establishes highly personalised online profiles for ultra-high net-worth consumers (Kumar, 2024). This digital advantage directly strengthens its tailored customisations segments,” Q by Aston Martin”, enabling the organisation to command premium pricing elasticity and improve average selling prices. 
Weakness: The main internal weakness is the firm’s unstable capital structure and serious balance sheet advantage, outlined by a stressed net debt balance of £1.46 billion during the COVID-19 by the end of quarter 1 (Yahoo Finance, 2026). Small production organisations prevent the firm from achieving industrial production efficiencies and this economic pressure has significantly been deteriorated by delay times during software updates, digital dashboard and connected vehicle systems as compared to larger, wealthier automotive groups. 
Opportunities: Significant strategic prospective lies within advancing digital disruption to convert production efficacy and improve development of vehicles. By integrating for Cloud Suite’s automated AI systems across its factories, the firm can utilise projected diagnostics in order to reduce assembly downtime. Moreover, installing digital twin simulations enables the engineering teams to digitally model battery thermal efficiency and aerodynamics performance without developing expensive physical models (Wang, and et al., 2025). This digital transformation drastically decreases the time needed for building cars, thereby providing the company with a significant opportunity to increase its launch of new electric vehicles.
Threats: The main external threats originate from structural geopolitical resistance and strict environmental regulation. Post- Brexit customs methods develop ongoing border friction, threatening the firm’s legacy “Just-In-Time” parts delivery framework and accelerating factory downtime. At the same time, failing to adapt the UK’s impending net-zero transportation mandates expose the company to heavy carbon non-compliance economic fines. Finally, if financially stable competitors like Ferrari deploy new generative AI technologies much quicker, the organisation faces the pressures of technological uselessness, risking its position.


