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1. [bookmark: _Toc496043658][bookmark: _Toc510536153]ntroduction

The liberty stadium houses the Swansea city AFC and the Ospreys Rugby and can seat up to 21,000 in the stadium and has developed the name of being one of the most upcoming sporting venues around the country. Not only is the stadium known for its two vast sporting teams, it regularly hosts various sporting events, popular concerts such as little mix in the spring and congregates numerous conferences and events throughout the year (Club, 2018). With so many events on in the stadium every year it is a crucial step for the club to undertake a PEST analysis to detect how various environmental factors can have an impact on the operations of the club. For Swansea city AFC to use PEST analysis allows them to minimise threats to the business by identifying Political, Economic, Social and Technological factors. It is imperative to use PEST analysis as it will allow Swansea city AFC to get a profound understanding of the business, be able to exploit opportunities and be more alert to posing threats (Frue, 2016).


1.1 [bookmark: _Toc510536154]POLITICAL FACTORS 
Political factors that can pose a threat to the operations of the Swansea City AFC is government and council regulations and legal implications that have the potential to affect the stadium becoming more profitable (Post, 2017). A current problem for the Swansea AFC is that when the council initially built the stadium it was constructed too large with too many seats, however in recent years and now being run by an American company it is apparent that the stadium is now too small and is in need of developments with the American company proposing to expand the stadium with an additional 6,000 seats resulting in 27,000 seats in total. However, as the Swansea council still has ownership of the stadium, the American company must run every proposal through them, and the council is extremely hesitant for any further expansion. The council not wanting the expansion of seats in the stadium will have an influence on the stadium bringing in more revenue with the extra 6,000 seats, profit that has potential to be brought in through the season games and the sell-out concerts throughout the year. 

A further potential political factor that could affect the operations of the stadium is if any new environmental policies are introduced. Currently, the regulations that stand are that the EU waste framework directive requires all members to ensure waste it disposed of without causing any damage to the environment (Department for Environment, 2014). Currently, the stadium has an estimate of 20 million artificial grass fibres that are sewn into the pitch. The idea for this is for the plant roots to develop around the fibre to ensure maximum pitch stability (Club, 2018). The stadium has plans in place for new plastic for the pitch as the pitch is made up of 3% plastic. Even though the plastic used on the pitch has a life span of around six years, the Swansea city AFC needs to ensure that when it is no longer of use that it is disposed of properly and recycled under the environmental regulations. To further this, the Swansea city AFC is facing the threat of running out of the plastic that they put underneath the pitch, so they will have to think about sourcing a potentially sustainable and environment friendly alternative to plastic as society is moving more frequently towards sustainable products. 

Another regulation that the Swansea AFC will have to cater to is health and safety regulations, and if the club fails to comply with the laws, then they are liable for prosecution. Also, despite it being law, it is vital as it protects the wellbeing of the customers and employees and if the health and safety laws are neglected, then it has potential to affect the club’s profitability and even increase their costs (A Safe and Healthy Workplace). An example of this is when there are concerts on at the Liberty Stadium especially kids concerts such as Little mix, then under the health and safety regulations there is to be no Alcohol served on the premises to ensure ultimate safety of the customers.  



1.2 [bookmark: _Toc510536155]ECONOMICAL FACTORS
The Swansea city AFC will also have to consider economic impacts on the club which can be both beneficial and negative. Economic factors that are likely to affect the stadium is economic cycles, labour markets and the economic effects on groups of customers and suppliers (Gupta, 2013). For example, an economic factor that has benefits to the stadium and the community is the concerts that the Swansea city AFC holds throughout the year. By holding these concerts promoters will hire out the stadium for acts such as little mix, even though the promoters decide the ticket prices the stadium will still bring in a large amount of revenue through food and drink purchases at the concerts. 
To take this further, Swansea has a unique market and when concerts are on in the Liberty Stadium the demand for tickets increase. It is a strategic business move to hold concerts out of the football season throughout the year, ultimately being fully productive. However, when it comes to demand analysis for these type of events, there are various factors that the Swansea city AFC need to take into consideration. One of the factors to consider is sales forecasting and pricing decisions, for the stadium when popular acts preform the demand for tickets increase and there for can sell at a higher price. Also, it is more cost effective is the majority of sales are from customers in the Swansea area as there will not need to be a priority on parking spaces for the customers. However, the stadium will need to ensure there is enough stock and security on site and source external suppliers if needed (Chaurasiya, 2010).

1.3 [bookmark: _Toc510536156]SOCIOLOGICAL FACTORS

Social factors can affect the running, and overall functions of the Swansea city AFC as sociological factors are related to the way that people live, work and think (S Markwell, 2009). For the liberty stadium and the Swansea city, AFC customer satisfaction is a high priority for the operation. Where recently, the supporters of Swansea have been satisfied with the clubs win on an earlier Saturday compared to them previously being volatile due to the argument that there is not enough money being pumped into the players. The supporters of the club are very loyal to the teams and the brand, so it is important to look after them with encouraging them to purchase season tickets and attend the games, but it is also in best interest of the Swansea city AFC to keep a business perspective and will not always be able to listen to the supporters. 

To expand on this, with the new American company owning they are extremely focused on improving customer satisfaction. Customer satisfaction is one of the principal indicators of customer loyalties and repeat purchases and helps to work towards increased revenue (Beard, 2014). The American company aims to improve the customer experience and to push up prices, so there is the availability of better catering options for example. The company also hopes to attract more loyal customers and in return sell more merchandise. The intentions of the American company are ambitious; however, It is important for the Swansea city AFC not to lose the welsh culture of the club with the potential of it becoming Americanised which could potentially upset the loyal supporters and the local community.


1.4 [bookmark: _Toc510536157]TECHNOLOGICAL FACTORS

Technological impacts relate to the technological innovations, barriers and motivations that can cause an effect on the business. Technology is an important element for the company as with innovation it can improve the function and operations. Technology is a fast-moving development and heads of companies are always trying to seek updates and stay ahead of the times (Technological Environment – How it Impacts Business?). For example with the American company buying the rights to the stadium off the council, they intended to put on 4-5 concerts throughout the year with the intention of introducing a sliding roof onto the stadium because the weather affects the stadium being able to do concerts in the winter, currently they can only do concerts in June where the weather can still potentially be bad. When going through the plans for the new roof for the stadium, many problems surfaced where the cost of the roof would be approximately £3 million but also proved not to be beneficial as to have a new powered sliding roof would result in the structure of the stadium being compromised and the need for the pitch to be changed. It is blatant that the renovation would be too costly compared to the amount of revenue brought in.

1.5 [bookmark: _Toc496043664][bookmark: _Toc510536158]Conclusion

In conclusion, undertaking a PEST analysis allows the Swansea city AFC to detect opportunities and threats from all aspects of the external environment and allows them to have a greater insight to these threats that might of being overlooked if this analysis was not carried out.
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