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What is a report?
A report may:
· Convey information 
· Discuss different points of view 
· Reach conclusions on the meaning of the information discussed 
· Make recommendation for actions
In this report, I will say about the abilities, the weaknesses, and finally what I will do after the course.
This course helped me a lot because I wanted to go to hospitality for a very long time and by doing this, I think I'm going to go faster.
This is a report about Dorina Ionela Mirea so I would like to say a few words about her: Dorina is a 25year-old Romanian who, after completing her high school, has tried to make her the only way in her life. At the age of 20, she went to Italy to work in a store that was very difficult to leave home for the first time but willingly managed to do the job. After 6 months left in England hoping to be better than in Italy, started working at a fruit factory did not know the language so it was difficult to talk, but with the time he wanted to evolve, he went to a bigger factory where he was better paid, and where he learned to speak English better. He wanted a lot to enter the field of hospitality he started to apply for jobs having no experience had no chance. Seeing that he had no chance to quit until one day when he saw an ad with a hotel management course, he said why I cannot have a chance. He took the interview and went to university to meet he dreamed with him having the chance to become one hotel manager.

SWOT analysis is a very effective way of identifying your strengths and weaknesses and examining the opportunities and threats you face. Carrying out an analysis using the SWOT framework will help you to focus your activities on areas where you are strong and where the greatest opportunities lie.
Now she will analysis is STRENGTHS, WEAKNESSES, OPPORTUNITIES, and THREATS.



	STRENGTHS
· Speak good English
· Learn Spanish from movie 
· Understand Italy
· I can work very good individual or in a team
· Punctuality 
· Good IT skills
· Know to cook
	WEAKNESS
· Can’t speak in front of the people
· Don’t speak very good English
· Sometimes I don’t trust me

	OPPORTUNITIES
· This country
· This University 
· This course will help me to become a manager
· Meet new friends on University
· Be able to progress my studies

	THREATS
· Travel and possibility to not be on the class 
· Brexit 
· Finish this course




PDP
What is a Personal Development Plan (PDP)?
A Personal Development Plan (PDP) enables you to identify key areas of learning and development activity that will enable you to either acquire new or develop existing skills and behavioural attributes for the following purposes:
· enhancing performance in your current role
· addressing anticipated changes in your current role
· addressing career aspirations towards a future role
STEP 1:  Deciding your goals
     Long term goals
When I will finish the course, I want to start working in a hotel like a housekeeper, receptionist anything because I want to start from the bottom, and after when you see how is in a hotel, and what I must improve this will help me to become a manager.
The skills you need to become a manager:
1. Commercial awareness
2. Communication skills
3. Problem-solving ability 
4. Organizational skills
5. Leadership ability
6. Teamwork skills
7. The ability to work under pressure
Mid-term goals
The decisions to start this University was the best for me. I learn a lot of things and by the end of the year I will learn more, and maybe I will continue my studies.
STEP 2: Evaluating your current position
    My current position is good, but I know that I don t have yet the skills I need to become a manager. For that, I want to learn more and practice because I never work in hospitality.
STEP 3: Creating a plan
First, I need to finish this course after I need to find a job in Hospitality and, with what I learn in this course and start working in a hotel will help me grow up. I think you need to start from the bottom to know all the jobs in a hotel or hospitality industry will help you be a good manager.















	
	Short-Term Time Frame 
What do I want to? 
accomplish in the next 
three to six months?
	Mid-Term Time Frame 
What do I want to? 
accomplish in the next 
six months to two years?
	Long-Term Time Frame 
What do I want to? 
accomplish in the next 
two to three years?

	Section 1 - My Goals 
What are my overall goals? 
that I want to accomplish 
in this time period?
	Learn more on the course and maybe find a job in hospitality.
	Finish this course 
Work in hospitality to improve my skills.

	Have my own business.

	Section 2 - Skills and 
Knowledge to be 
Learned 
What specifically do I need? 
to learn? What project do I 
need to work on?
	Work on my self-confidence.
	Practice what I learn on the course.
	My dream is to have my own hotel-restaurant. I like to cook, and I like to see happy and satisfied people.

	Section 3 - Next Steps
How am I going to acquire? 
the skills and knowledge? 
How am I going to do this project?

	Listen, observing and be more interactive.
	Working in a place where I can learn more.
	OWN a good Hotel-restaurant where I can use my skills to do the best.


                                   PERSONAL DEVELOPMENT PLAN








	
	Short-Term Time Frame 
What do I want to? 
accomplish in the next 
three to six months?
	Mid-Term Time Frame 
What do I want to? 
accomplish in the next 
six months to two years?
	Long-Term Time Frame 
What do I want to? 
accomplish in the next 
two to three years?

	Section 4 - Resources
What resources do I need?
	Time 
	Placement
	Fund and courage to realize my dream.

	Section 5 - Time Schedule 
What is my time schedule?
	I will be more careful and listen.
	Two years
	Three years

	
	
	
	

	
	
	
	

	Section 6 - Completion 
When have I completed each? 
step?
	
	
	









The legal legislative risk that managers and employers need to consider in the hotel industry: data protection, health, and safety, food hygiene, risk management, licensing, liability, including key provisions within Hotel Proprietors Act 1956.
 The hospitality industry operates 24 hours a day through the year, entrepreneur and manager have a guard to employees and guests.
 Employee Welfare
The variety of employees that work in the industry, they are permanent, seasonal workers and part-time who are different under the law. All the employees must know about health and safety laws that protect employees at work.
Client Service
The operators in the hospitality industry must ensure clients welfare, they need to know their legal duties that means them to take care of the service from food preparation, general hygienic conditions, assuring the safety, protection their privacy. 
The importance of laws in the Hospitality industry is to keep customers safe, protecting your reputation, honouring agreements and fair marketing, record-keeping for hospitality laws.
Conclusion
In this report, I talked about myself, where I am at this moment, where I see myself in a few years.
The conclusion of this report is that I still do not have the experience and knowledge I need to work in the hospitality industry, but I believe that through will and practice I can get where I have proposed.
I am aware that I am at the beginning, I know it will be a long way, but I must fulfil my dream of having my own hotel-restaurant.
I plan on completing this course after I hire myself because I need the experience and in my opinion that being a good manager should know how to behave and how to solve things without anyone having to lose.
I want to start from below I think you can learn more than directly entering the manager, starting with a job below you can see exactly what accomplishments all are.
I really like cooking and I think a restaurant in the hotel offers an extra point and that helps the hotel.
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