

Programe title: BA  Business Management
Module: Introducing the Modern Workplace
Module code: LCBB4003
Assignment title: Organisational Structure and Culture
Student name: Iuliana Olaru
Student ID: 2019941
























                            

                                      Introducing the Modern Workplace
 
 
                                                  Table of Contents
 
Introduction.............................................................................................................................3
Discussion.................................................................................................................................3
Relationship between the organisational culture and structure of Asda..........................................................................................................................................3
The positive and negative impact of the relationship between the organisational culture and structure on the organisational performance of ASDA ASDA..................................................4
Influential factors about the organisational behaviour and approaches of the employees of 
ASDA.........................................................................................................................................5
Role of leadership and management in the organisational behaviour of ASDA......................6
The organisational behavioural theory of ASDA......................................................................6
Factors influence the approach of teamwork in ASDA............................................................7
Role of technology in shaping the organisational behaviour and approach of the workforce of ASDA....................................................................................................................................8
Conclusion.................................................................................................................................8Reference List...........................................................................................................................9
 
 
 









Introduction

Organisational behaviour is considered as one of the crucial aspects of a business that helps the organisational management to efficiently deal with the approach as well as behaviours of the groups or individuals of the organisation. It also manages the influence of organisational behaviour on the performance and productivity of the employees. It is highly significant as organisational behaviour determines the way of achieving organisational objectives and goals. The current report focuses on the organisational behaviour of ASDA in order to analyses the relationship between organisational structures, organisational culture, overall performance and the workforce of the organisation. Asda is a UK based supermarket chain which is considered as the second biggest chain of supermarkets in the UK in terms of market share. This report will also critically analyse the behavioural approach of the management and higher authority through the appropriate identification of the determining factors. 

Discussion 

Relationship between the organisational culture and structure of ASDA
Organisational culture and structure are considered an integrated part of the managerial system of any organisation. The structure of the organisation is considered as one of the basic elements which determine the control span, command chain, departmentalisation and specialisation. The current world of business utilises different types of business structure which are flat structure, matrix structure, divisional structure, functional structure, bureaucratic structure, pre-bureaucratic structures. Along with this, different business organisation prefers different kinds of organisational cultures as per the business objectives as well as the working pattern and mode of the business operation of the organisation (Connolly et al., 2017). There is a different kind of business culture as well which are person-oriented culture, task culture, role culture, power culture and many more. The current report has identified that the functional, as well as hierarchical kind of communal culture and organisational structure, is followed by the management of ASDA. 


It has been observed that the working pattern of each organisational group is different in ASDA which sometimes create communicational issues and challenges between different groups. Apart from this, the organisation does not allow the workforce from the lower hierarchical stage to participate in the decision-making process which has developed dissatisfaction and demotivation among the employees. In order to reduce the above issues, the ASDA management has taken the necessary steps to develop a positive and better working environment in the organisation. The organisation has developed relevant organisational objectives which have helped the organisation enhance the commitment level of the organisation. Apart from this, strict regulations and rules have also been developed by the organisation which has strengthened the organisational culture as well. The higher authority has developed the divisional structure in the organisation which will effectively handle the huge numbers of layers as well as levels of the organisation. Through the help of this divisional structure, the management has efficiently controlled the complex organisational reporting system as well. The management has initiated the control of each level with the assistance of particular individuals which have reduced the biases and confusions of the system. Along with this, the implementation of the clan-based organisational culture has developed a comfortable environment that enhances the proficiency of the employees. This clan environment ensures the guidance of the superiors which directs the subordinates in the right direction which increases the level of motivation as well as the encouragement regarding their job responsibilities. However, the management must control the people of the team efficiently as sometimes peoples take their responsibility too lightly due to the flexible and comfortable work structure and environment. 

The positive and negative impact of the relationship between the organisational culture and structure on the organisational performance of ASDA

The interrelation between the organisational culture and the organisational structure plays a critical role in the achievement of the objectives and goals of the organisation. It has been found that the interrelation between the organisational culture and the organisational structure has a great influence on the overall organisational performance through the implementation of the traditional structure of functional hierarchy (Barbaranelli et al., 2019). It has helped the management to incorporate decentralisation, departmentalisation, work specialisation, control span and command chain in the work culture of the organisation. The authority has tried efficiently to foster invention and innovation, and appropriate communication in the organisational process which provides a comprehensive boundary to the employees regarding roles and functions of the workforces. A clear and empowered sense of identity has been ensured by the management to the employees which have enhanced their productivity. A huge number of levels are included in the divisional organisational structure of ASDA which ensures the smooth functioning of the business process of the organisation. The systematic organisational process helps the responsible individual of each level to efficiently control the workflow. 

Apart from this, the information flow is too efficient and quick in ASDA which enhances the timeliness of the decision-making process. The scopes of misplacing of any data and misinterpretation of any information are also too low which enhances the accuracy and relevancy of the business decisions. However, few negative impacts have been found in this context which has an adverse impact on organisational performance (Odor, 2018).  The huge diversity of the organisational roles and functions sometimes develops conflicts between the employees of the organisation which has an adverse impact on the organisational culture and the working environment of the organisation. 

Influential factors about the organisational behaviour and approaches of the employees of ASDA

The behaviour and approaches of the employees and different groups of ASDAs primarily depend on the organisational reward system along with the organisational environment and the culture and structure of the organisation. The reward system of ASDA includes non-monetary reward as well as a monetary reward which motivates the employee to produce expected outcomes with high quality. 

Adequate and lucrative reward encourages the employees to achieve the objectives of the individual as well as the organisational objective. 
The organisational structure has also been found to be a crucial factor behind the behaviour and approaches of the employees. It plays a crucial role in determining the responsibility and authority of the employees which shapes the types and nature of the relationship between the people of the organisation. The management of ASDA has ensured flexibility in the structure of the organisation which has helped the employees to maintain a friendly and cooperative environment across the organisation. 
The behavioural approach of the employees and groups of ASDA is highly dependent on the culture of the company (Jacobs and Manzi, 2020). The research has revealed that the organisational belief and core values of the organisation are prime factors of the organisational culture of ASDA which improvises the shape of the overall organisational behaviour. The beliefs and the core values promote high efficiency, a continuous learning approach as well as innovation in the organisation. It also provides appropriate guidance to the employees regarding the standard and accepted approach and behaviour. 




Role of leadership and management in the organisational behaviour of ASDA

The leadership of ASDA follows the employee-oriented approach which encourages the employees to focus more on innovation in order to resolve any organisational issues or problematic situation. The CEO of the organisation believes that the organisational leader must have the capability to quickly cope up with the change in the organisational structure and environment and all the leaders of ASDA must be people’s person (Asda UK, 2021). The current leadership styles of ASDA are highly effective as the success of ASDA is highly dependent on the performance of the employees.
ASDA management follows the system approach in the organisational process which is considered as an efficient combination of both subsystems and parts of the company. This management approach is proven to be highly effective as the organisational structure of the company includes a lot of branches and departments (Napier, Amborski and Pesek, 2017). The approach has improved the productivity and performance of the employees and enhances organisational efficiency.

The organisational behavioural theory of ASDA
The organisational theory is highly significant in the organisation in terms of leadership, structure and the formation of the organisation. The in-depth research about the ASDA’s organisational structure has identified that the management practices Administrative theory in the organisation which determines the unity of the organisational command, organisational discipline, responsibility and authority of the existing workforce and the work specialisation of the company. There are fourteen principles associated with the administrative organisational behaviour theory which helps the management and authority to develop efficient decisions. The principles are congenial workplace, compensation package, initiatives, decentralisation, staff and line management, group interest and the 

interest of the subordinate individuals, tenure stability, esprit de corps, scalar chain, equity, order, unity of the organisational direction, unity of organisational command, and the specialisation of different organisational work and functions. The managers incorporate these principles in different organisational processes and functions which has developed and enhanced the employee’s productivity and functionality (Sheedy, Garcia and Jepsen, 2020). Through this theory, the effectiveness of the managerial decisions has also been enhanced which has increased the profitability and development scope of ASDA. 




Factors influence the approach of teamwork in ASDA
Teams in the organisation are developed based on the types of work that increase the employee’s performance as well as productivity. Teamwork and bonding must be developed to increase the motivation level of the employees which help to achieve the common organisational objectives and goals. Different factors are identified in ASDA which affect the approach and behaviours of the employees regarding teamwork which are different team-building exercises, leadership practices of the organisation, effective system of communication, and diverse culture of ASDA. Teams of ASDA are developed through the implementation of different personalities and talents of the employees and the cultural diversity of the organisation (ASDA, 2021). 
The cultural diversity of the employees fosters creativity and innovation. It makes the employees aware of the significance of teamwork which develops a strong team in the organisation. Leadership style also plays a key role in the approach of the organisation about team bonding and team development. It has a great impact on the working mentality and attitudes of the team members as well. The management has established an effective and two-way communication system in the organisation which ensures the transparency and free flow of effective and relevant information in the organisation (Lamprakis et al., 2018). Apart from this, the shared practices and experiences of the employees also incorporate into the organisational practice of developing a great team. The leadership approaches are highly effective in regular practices of different exercises related to team-building and team-bonding. 

Role of technology in shaping the organisational behaviour and approach of the workforce of ASDA
Technology is considered as one of the significant and influential factors behind the success of any business organisation. The nature of technology is dynamic which demonstrates the rapid change and nothing can be compared with the changing pace of this. In ASDA, the technology is highly significant to the nature of the business process as well as the business activities of the company. In order to ensure the smooth functioning of the organisation, the approach of the employees must be proactive regarding the incorporation of updated technology in their workplace. Appropriate use of the highly upgraded technology would enhance the proficiency of the team and improve the productivity of all the team members. Team members of ASDA demonstrate a positive approach towards the adoption of technology in the working pattern of the group which also increases the timeliness and decreases the overall cost of any organisational function (Nwali, 2018). However, there are a few negative impacts that must be efficiently dealt with by organisational leadership and management. The inappropriate utilisation of technology may lead to information overload which may develop a sense of hesitation approach in the outcomes and decision-making process of ASDA. Due to this, the appropriate selection of relevant technology and appropriate training to the employees is highly required. 



Conclusion

It is evident from the above discussion that organisational behaviour plays a critical role in the development of different business activities and business areas in the organisation. The organisational approach of ASDA is highly effective in strengthening the team bonding and developing a comfortable as well as the flexible working environment in the organisation.  
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