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[bookmark: _Toc535349346]Introduction:
Working in an organization can be one of the greatest experiences of a person’s life. When the working environment is great then the employees will be happy and motivated to work with more effort and enthusiasm. However, there can be workplace issues related to different factors and these can cause workplace problems that can hamper both the working environment and the culture of the organization. Workplace related problem and effective solution with efficient activities will be described elaborately in this paper. The main idea here is to find out the core reason of the issue occurred and after proper identification the solution of the problem can be found. I am currently working at OCH cleaning company and the main problem of this company is the company can’t perform well in potential market growth and market share for the betterment of organizational performance and organizational goals. OCH offer professional, cost effective cleaning and support services to all business sectors. From the smallest office to pubs, clubs and leisure centers to the largest blue-chip companies OCH will have a cleaning solution tailored to your needs. OCH offer professional, cost effective cleaning and support services to all business sectors (OCHcleancouk, 2018). I worked here as an employee and found out several issues in the organization and these issues need to be solved with effective evaluation and strategic changes by the management to increase the market growth of the company.
[bookmark: _Toc535349347]Problem Statement:
Complex problem often creates extreme situation with difficulties for organizations to sustain in the competitiveness to meet organizational objectives according to organizational performance. The main problem at OCH cleaning company is regarding its staff’s job satisfaction (Robertson, 2001). The staff members are unsatisfied in their job and recently many employees have left the jobs at OCH cleaning company. When a complex problem like this arises then it needs to be taken care immediately or else more employees will feel like leaving their jobs at OCH cleaning company (Mediatecom, 2018). These issues have been happening for the last quarter of the business and this should be a huge concern for the management. It seems like the management does not care much about loyal and trained staffs leaving the jobs and they are happy to let them go and recruit new employees. However, the new employees are not much experienced and causing unsatisfactory services to the clients. These types of problem can hamper the growth & profitability of the organization as recently they have seen a decline in their sales which led to decline in their profitability and new business acquisition. Hence the main problem is that employees are unsatisfied with their job and causing high employee turnover for OCH Cleaning Company. Therefore, these complex issue needs to be solved immediately and management intend to identify the root which is causing problems for the dissatisfaction of the employees in the organization. 
[bookmark: _Toc535349348]Problem Solving and Decision Making’s Importance in Managerial Perspective:
Problem solving and decision making are both an integral part for an organization in this competitive business industry in UK. Problems in the workplace are needed to be solved as soon as possible with proper strategies and decision making from the management (Edwards, 2001). Decision making is about choosing the best alternate solution to a complex problem for the betterment of the organization (Muslihin, 2018). If a problem is not taken seriously by the organization then it might become a bigger problem that may cost the organization financially. The importance of problem solving and decision making are interrelated with each other and with proper strategies problem can be solved with letting it go out of hand. When there is no problem in organization then employees will feel motivated and encouraged to perform well in a peaceful working environment and these will help with the organizational success. Hence, problem solving and decision making can be evaluated effectively whether management is able to reach business objectives with organizational goals (Adair, 2013).
[bookmark: _Toc535349349]Model of 5 WHY’S:
The 5 Whys technique is a simple and effective tool for solving problems. The model will help to get the best solution for problem solving and effective decision making. The theory of “5 Why’s” asks a sequence of questions to understand the root cause of the problem (Adair, 2003). The problem for OCH cleaning company is low job satisfaction among employees and I am going to use this 5 why’s model to understand the root cause of the problem which is demonstrated below:
Why: Employees are unsatisfied with their job at OCH cleaning company and many of them decided to leave their job and others are following the trend as well. One of the main reason is because of the poor working environment and these causes’ employees to not work with full motivation and hence more job dissatisfaction occurs and spreads among other employees.
Why: The working environment is poor because there is high work pressure and these is causing low work life balance and hence employees are showing lack of interested to stay and hence many of them left the jobs causing high turnover rate for OCH cleaning company.
Why: The work life balance is poor due to mismanagement by the managers of respective department. The managers are thinking about their own benefit and also about increasing the sales of the organization and thus keeping the employees under pressure all the time. As there is so much work pressure, employees are looking for other options and there have been some conflicts between the employees and the managers causing issues among them regularly. 
Why: The managers are not behaving well and keeping employees under pressure because they are unhappy with their jobs as well and getting pressure from top management. There have been many occurrences where loyal employees were not valued by the HR team of the cleaning company. The lack of policies and planning for the staffs by the HR is the main reason of this mismanagement and these needs to be solved immediately. 
Why: Employees and staffs had to resign because of the poor regulations and managerial discrimination by the company. When employees stay loyal for a long time in their job and keeps on performing well then, they should be compensated well and this should motivate the employees to keep on performing as well in the future. However, the poor policy from the organization regarding compensation and benefit is another reason for the employees to feel low job satisfaction and hence causing high turnover rate for the organization in last few months. 
[bookmark: _Toc535349350]SWOT Analysis for the Company:
Strength:
· The main strength of OCH cleaning company is their good reputation and brand image in UK as a cleaning company.
· Another strength is their range of cleaning services provided to the customers. 
· As a reputed company they have good financial capabilities to expand and innovate and bring new technologies to provide superior services to clients.
· Another strength is they skilled workforce that are effective and efficient at their work and ensures customer satisfaction.
· Cleaning services are provided by them at an affordable cost which is their biggest advantage in terms of the competition in the market. 
Weakness:
· Main weakness lies with their compensation and benefit policy that is creating many issues recently in the organization and employee turnover is rising.
· Human resource management isn’t efficient enough to integrate other functional department for the company. This is a weakness for the management.
· Poor human resource management strategy and marketing policy to bring new clients for the business and retain the existing employees. 
· Although they have good financial abilities, they do not spend much on expansion and innovation to keep up with the market competition.
Opportunities:
· Consumer consumption has already been changed due to rapid change in globalization and digitalization which increases the best utilization of cleaning service.
· Targeting potential new clients and customers those who are unaware about the cleaning service in UK.
· Globalization increased urbanization and that’ the reason for increasing the demand of cleaning service. It creates an opportunity for the company.
Threats:
· Competitors are offering better service with affordable pricing which is a threat for the company. 
· Employment opportunities in this sector has been established effectively by the direct competitors in terms of working environment, wages and salaries. It is also a direct threat for the company.
· New substitutes with new market entrants due to globalization is a potential threat for the company. 
[bookmark: _Toc535349351]The Problem Identification:
SWOT analysis is actually the internal and external evaluative strategy for an organization (Adair, 2003). From the SWOT analysis, it is easy to adopt and get the internal and external information of the company effectively. Lacking of effective human resource management, lacking of employee motivation and employee engagement are some internal problems for the management. Employees have already quit their job because of various personal and managerial barriers and ineffective communication among employees and managers. Apart from this, it is needed to hire new employees for organization to sustain in the long-run and to be effective in the organizational performance (Cottrell, 2011). Due to decrease in job satisfaction which has been caused by factors such as low work life balance, poor working environment, mismanagement and excess pressure for sell from managers, the employees are not able to tolerate it anymore and many loyal employees have left the job as they are not being valued and not provided with enough benefits and compensation or salary increment in last few years. 
[bookmark: _Toc535349352]Effective Decision Making Theory (Fore Field Model):
The model name Force Field model has been developed by Kurt Lewin divided into two categories. It is one of the best model to identify problems in managerial decision making process by many authors (MindToolsVideos, 2018).  I will be using this model to identify the problem and analyse the problem that has occurred in OCH cleaning company. This model will help me to find the negative impacts of the problem in the organization and later on will be able to come up with valuable solution for OCH cleaning company. This model will also help to make decisions and strategy making for the organization that will help it to reach towards its goals and objectives and avoid the current problems that are occurring currently. Force Field Model is demonstrated below with a brief analysis-
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        Forces that drives                                                                                  Forces that restraints 
                                                                                                                                                       4Improving management policies and working environment
Inexperienced Staff Members 

Demand for efficient service

44
	4Poor policies for Compensation

Higher sales volume

3
	3Trained staffs are leaving


Staffs are unsatisfied

	4Mismanagement from the Managers 

4


Score:11
Score:15






· Poor working environment is one of the biggest concerns for the organization and there is no work life balance and employees are quite unsatisfied and are willing to switch to a better job. When there is no work life balance then employees need to take extra pressure of work and can not provide enough time to family needs and social gatherings and causing lack of motivation to work in the organization inside them. The restraining factors can come down from 4 to 2 by making improvement in the working environment. 
· The management policies are the biggest culprit for causing job dissatisfaction among the employees as they are thinking about achieving their monthly sales target no matter what by providing immense pressure to the staffs. The policies do not award enough compensation and benefits to the deserving staffs who are working hard everyday and thus causing low job satisfaction in their everyday job life. The management does not value the loyal and experienced staffs who are the biggest assets for OCH cleaning company which is causing great loss for them. Positive influence and output can be acquired by changing the management to rectify the mismanagement. New strategies and tactical changes are needed to reshape the structure of the organizational performance to achieve the business objectives for the company. It is dependent on the human resource department with effective recruitment and selection procedures. 
· As expert employees are leaving due to better job opportunities in other organization, customers of the OCH cleaning company are getting service from new comers who are not so expert like the previous staff members and causing a difference in the service that clients received before and what they are getting now and thus causing restrains in the organization. The new staffs are not getting enough time or resources to train themselves and prepare them to do well in this job role. As a result, 3 points will be deducted due to a shortage of trained personnel. 
Depending on our previous result, the raised problem can be solved with proper training and employee engagement in the management. Second result will be beneficial for the management to take future decision making and problem solving.

[bookmark: _Toc535349354]Taking Best Possible Solution between Two:
Taking best decision is important to solve a problem appropriately (Fitzgerald, 2002). Best possible choice is what OCH cleaning company needs right now to value their employees who have ben working here for so long and has gained skills of client service and cleaning service. To create greater job satisfaction among the employees, some best possible choices can be made which are given below:
· The management should be changed immediately or proper actions needed to be taken against them so that they can act normally with the staffs and ensure their betterment and motivate them to do well with efficiency rather them putting immense pressure on them. When the management will behave and act well and build good relationships with the employees then they will automatically feel like doing well in their job role and hence will increase the profitability of the organization as well as the satisfaction for the employees while doing the job.
· Another reason for the low job satisfaction among employees was the compensation and benefit facilities for the staffs. They were working hard all the time to provide better services and increase the sales of the organization but in the end they were not rewarded well for their performance. An improved reward program will benefit the employees monetarily and hence they will feel motivated to do well in the job and their job satisfaction will increase. 
· Another issue for the OCH cleaning company was that staffs have already left, and many new comers and inexperienced staffs are working currently for them. It can be a good solution to train the remaining employees and the new joiners to gain the required skills and techniques to perform well in the job. So frequent training and development program can easily motivate and give confidence to the employees and they will feel satisfied to do well in the job. 
[bookmark: _Toc535349355]Effective Solution for the Management of the Company:
The best solution can be difficult to find as each solution have its advantages and disadvantages and no solution is good or bad (Jennings & Wattam, 1994). From the analysis done before, the best solution can be to change the management and this will benefit the employees and increase their job satisfaction. As the employees work under the respected managers, changing the managers who are causing the main problem for the organization would be the best solution. When new management takes over then they can bring their experiences into this job role and do something exceptional that will make the employees happy. For example, they can at first try to change the compensation and benefit plan for the employees so that they get enough rewards for their performance. Another change they can brand to the organization is to create good working environment in the workplace and create good work life balance for the employees so that they do not feel pressurized in the job and stay motivated to perform well and as they will get rewards for their better performance they will be satisfied in the job and will to stay here as loyal employees. 
[bookmark: _Toc535349356]Development and Implementation of the Plan:
Communicating with stakeholders is very important stage to solve a problem (Proctor, 2009). After finding best solution we need to find how can we implement it. There are 5 stage to implement a decision (Galbraith and Nathanson, 1980). With the stated discussion and analysis, I found a problem with a better solution according to theoretical and managerial perspective to develop a better plan to implement. The plan of my analysis is given below with goals and objectives-
Planned Goals: The main goal for OCH cleaning company is to ensure that employees are satisfied in their job and they get to enjoy good working environment and better work life balance while working in the organization. this will ensure that the employees will be more interested to stay longer in this organization and provide better and efficient services to the clients while will ultimately increase the profitability of the organization. to increase job satisfaction rewards and benefits needed to be provide to the employees to keep them monetarily happy and satisfied in their job (Smartsheetcom, 2017). 
Stage 1: Information Gathering:  Gathering information is the first step towards solving a problem and it can help to solve a problem properly. As the employees are leaving the organization due to low job satisfaction. The management of the company was the biggest culprit as they were giving immense pressure to the employees and were not fighting for their rewards and benefits. Hence many loyal employees left the jobs as they were not happy working here and got better opportunities. I collected all the relevant information with effective problem identifying tools and theoretical framework which can be measured with a proper meeting and adequate discussion among employees. 
Stage 2: Identifying Information: Identifying and analyzing needs and demands of employees and come up with a plan that will benefit both the organization and employees are important for a management like OCH cleaning service company. The most important change needed for OCH cleaning company is to chance the management and company policies that will work in favor of the employees. The management was only thinking about their own benefit rather than the employee’s welfare and causing them to take immense workload and not getting paid well for the good work they have done and this can be changed by a change in the management by identifying the managers responsible. The new management will bring new ideas of managing the organization and might think about the benefits of the employees and form new strategies for the betterment of the staffs and the organization. 
Stage 3: Achievable Goals: Human resource department should hire and recruit new employees first. This recruitment and selection procedure should be based on employee’s past experience and academic qualification with various hard skills and soft skills. Therefore, changing the management and forming new strategies and creating a better work life balance and compensation program for the employees will help the employees to feel happy and satisfied in the jobs and hence they might feel like staying loyal and keep working for the organization. 
Stage 4: Setting and Effective Time Plans: Time plans are effective and important. The time plan is given below-
	Activities
	Expected Completion of Activities (DD/MM/YY)
	Indicators

	Existing managers should be replaced 
	01/01/19
	Feedback from staffs.

	Increasing salaries and benefits of employees
	02/02/19
	Employees will be willing to stay in the company.

	Facilitate adequate training and development among employees
	03/03/19
	Successful completion of the training program. 



Stage 5: Reviewing the Plan: Stated plan that will be implemented in the future, needs to be reviewed after a certain period of time to understand its effectiveness. If the plan is not working as well as expected then new strategies need to be set to improve upon the existing plan. According to (Galbraith and Nathanson, 1980) implementation plan are dependent on some monitoring and effective controlling methods for organizations to sustain with competitive advantage.. For OCH cleaning company, the plan and its effectiveness need to be reviewed in every 1 month and this should continue for the first one year.
[bookmark: _Toc535349357]Monitoring the Plan for Effective Implementation:
Monitoring is a continuous or periodic process, which allows for regular feedback of systematically collected data or information. Evaluation is a systematic and objective feedback of a completed or ongoing action, aimed at determining its performance (Maclelland, 1988). Monitoring and review are important for OCH cleaning company and there needs to be certain techniques that can be followed for monitoring and review of the strategies that will be implemented for next year at OCH cleaning company. Some of the techniques that can be used are taking surveys and one to one interviews of the employees so that they can freely share their opinion and views regarding the job and what changes are they expecting that can keep them satisfied and motivated to do well in the job (Endvawnoworg, 2018). The management can look for training the management so that they can perform well in their job and improve upon their weaknesses. Another technique can be done is by implementing focused group discussion among employees and managers so that they can share their views and opinion freely in front of each other which will create a better and strong communication among them (Smartsheetcom, 2017). 
[bookmark: _Toc535349358]Conclusion:
From this whole report we can see that a problem in an organization can cause a lot of internal issues in the organization. Employees are the real assets for OCH cleaning company and their dissatisfaction is causing them more loss to the company then benefit and therefore causing overall loss for the organization. The main goal for any organization should be to solve an issue as soon as possible and for OCH cleaning company it is the low job dissatisfaction of the employees that needs to be improved. To make it happen the management and strategies of the organization must be changed and ensure that employees are getting what they want and stay motivated and focused to perform well and happy at the job. To reach towards the success of an organization, it is the prime responsibility of the employees to perform well and provide superior services to the clients and that can be done in the most professional way by the most experienced and skilled employees of the organization. 
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