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PROJECT IMPLEMENTATION

The Swansea Wellbeing Centre (TSWC) Project aims to raise awareness of the importance of wellbeing, particularly in the younger demographic (teens to 40s) throughout Swansea. 
In order to encourage engagement in wellbeing activities, a survey of students in Higher and Further Education will be undertaken to provide a guide of the needs of this demographic. 
The two pivotal events around which this project is based are a Wellbeing Walk and a conference at the TSWC. Promoting such high-profile activities will attract media attention and thus build awareness of the needs within the community to support the wellbeing of young people.

The detailed plan to achieve this is illustrated in the Gantt chart and timeline which include the project milestones and are attached in Appendices A and B. 

[bookmark: _GoBack]Belbin, (1981, in Ruch et al., 2016) was considered but not solely relied on when allocating team roles.  In order to empower the team an honest self-audit was carried out, (Klein et al., 2004) to allow individuals the opportunity to negotiate their own roles. A resources breakdown (Bladen et al., 2012) Appendix C and a team responsibility breakdown Appendix D are attached.

By the end of the walk we hope to achieve the following:
· A community member who may wish to make use of the centre and similar organisations
· A network of organisations that will support the local community on an ongoing basis. 
· Raise awareness in Swansea areas. 













Appendices
Appendix A - Gantt Chart of the Implementation of the Wellbeing Project 
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Appendix B - Timeline of the Implementation of the Wellbeing Project
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Appendix C – Resources Breakdown of the Implementation of the Wellbeing Project
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Appendix D – Team Responsibilities of the Implementation of the Wellbeing Project
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