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Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

This workbook covers the two components from your module descriptor 4001D, Policing in the Workplace 1. 

There are two identified learning outcomes:

1.  First learning outcome relates to component 1; is 3600 words, contributing 60% to the overall mark – ‘developing your policing practice and reflecting on your learning experience’.
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The nature of the your police work will no doubt have exposed you to  elements 6 to 10 so don’t be afraid to touch on these in component 1.
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1. Wellbeing and Resilience
2. Vulnerability and risk
3. Understanding the police constable role
4. Communication skills
5. Conducting investigations (Interviewing suspects)
6. Decision making and discretion
7. Public protection
8. Problem solving
9. Evidence-based policing
10. Policing communities
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Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day. Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 

Dates of workbook submission will be made available during the initial training day and posted on Moodle.
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· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 
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Task 1 (Component 1)


Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your tutorship, reflect on the coping strategies you have applied to develop resilience and minimise stress when adapting to your role as a constable within the workplace (e.g. nature of the work, organisational culture, shift pattern, pressures of work and joining a new team).

600 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout my tutorship I utilised many coping strategies in order to develop resilience and minimise stress. This essay will outline the key strategies that I found to be the most beneficial when adapting to the role of a constable.
	Resilience has been said to be a “person’s capacity to respond to pressure and the demands of daily life” (Winbolt, 2016). In this role, I have found that it isn’t something which comes naturally but the “capacity to adapt in the face of challenging circumstances, whilst maintaining a stable mental wellbeing” (Mind.org.uk, 2017). 
	One area in which I needed to develop resilience was the general nature of the work. Working in a busy area of Cardiff, I started dealing with all sorts of incidents, from low level anti-social behaviour to investigations in attempt murder. Incidents which I have never had to deal with before. When dealing with the more serious and unpleasant of incidents it quickly became apparent that talking to someone helped. I started talking to other colleagues and sometimes family about the incidents I had attended which surprisingly helped and in return they offered support and guidance. These incidents were very challenging and at times I had to consider my own personal wellbeing and for me, talking did just that. Studies show that “building and maintaining constructive relationships with people is an important part of staying mentally well” (Mind.org.uk, 2015).
	Another area which I needed to be addressed was my life outside of work. As soon as I began the long hours and the demands which I faced, I was finding myself coming home and unable to switch off from it. I was constantly worrying about if I dealt with that certain situation well, what the next day will hold and any outstanding enquiries that needed to be done. For me, in order to tackle this I just kept myself busy, but not to the point that I wasn’t earning enough rest. I made sure that I made time to see friends, family and planned events so I have something to look forward to.  
	Stress has been said to trigger “your fight-or-flight response in order to fight the stressor or run away from it” (Healthline, 2018). I have come to realise that everybody deals with stress in different ways. Some situations that I may find stressful, others may not. For me it was finding the balance and being able to work efficiently to manage that stress. It has been said “that a healthy amount of manageable stress can lead to increased brain functioning, a boosted immune system and better preparation for future stressful situations” (Verve-health.com, 2019).
	One area which needed to be addressed was that of “pressure to meet a deadline or to fulfil a challenging obligation” (American Psychological Association, 2018) and my overall workload. Working in a fast pace environment and an area which has a high volume of emergency calls, I quickly found my workload growing. After a few weeks in the role I soon adjusted to carefully and efficiently managing my workload to meet operational needs. In order to manage this effectively I made sure that I allowed myself sufficient time at the end of my shift to update any incidents that I had attended.
	It has been said that “If you are a shift worker and have difficulty sleeping during the day, chances are you also have difficulty staying awake at work” (National Sleep Foundation, 2019) which was an area I struggled to get to terms with initially. For me it was the shift patterns especially night shifts, however I quickly found what worked best for me and developed a routine which I adapted to in order to have enough rest. 
	To conclude, I have found the above methods to be beneficial to me. They have helped me identify key areas which I developed and methods I will use going forward in my career.

Word Count – 649 
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Task 2 (Component 1)



Relevant areas of the National Policing Curriculum: 
Vulnerability and risk, understanding the police constable role, communication skills, decision making and discretion, public protection.

You must choose a policing incident in which you played a role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Explain your considerations in relation to vulnerability and your responsibilities for safeguarding individuals involved. Outline the police role in managing these factors to reduce risk. (Consider the personal vulnerabilities of the individuals involved, including situational/environmental factors that can result in risk or harm). 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

	This essay will discuss a specific police incident in which I dealt with a person who attempted to commit suicide. I will be discussing how effective communication played a vital role in the process of this incident and my considerations when it came to dealing with the vulnerability and going forward the factors to reduce risk and safeguard the person involved. Throughout the body of the essay I will also discuss my own reflection through the use of the Borton’s Reflective Model and outline my understanding and key considerations.
	I attended a call following a report by a family member who had concerns about their cousin who had expressed their intentions to harm themselves. Additional calls were also received from members of the public who had witnessed a male on the wrong side of the bridge on a busy dual carriageway. The male involved was not previously known to police but from information passed by the family member, had recently split from his wife and lost contact with his children and had started suffering with their mental health.
	On reflection and using the first stage of the Borton’s model, I had to at the time of the incident consider what was happening and how I was going to deal with it. On initial attendance the male had appeared to step back on to the right side of the bridge but remained on the edge of the roadside. Throughout this incident the use of effective communication skills was paramount in ensuring the safeguarding of the individual. The situation was constantly under threat to change at any given moment and I found I had to be cautious as to what I said to the male so this did not spark any sudden reactions from him. The use of verbal and non-verbal communication was key in this situation and has been said to be “found that the total impact of a message is about 7 percent verbal (words only) and 38 percent vocal (including tone of voice, inflection, and other sounds) and 55 percent nonverbal” (Pease and Pease, 2006). To show the male I posed no threat I ensured I created enough distance between us, both in order to give him space but also enough so that I could react if the situation changed. I made sure my body language reflected that I was calm and did so by not making sudden movements and an open hand gesture, both of which are non-verbal communications which have been said to “help build trust with other people” (Bryant and Bryant, 2018). I built up a rapport with the male, through the use of open questions. This kept the male’s mind busy on replying to me and away from his idea of jumping off the bridge whilst we awaited further units and a negotiator to assist. I showed the male I had his full attention and he had mine by not looking away and maintained eye contact throughout. I allowed the male to finish before asking another question and made it apparent that I was listening to him by acknowledging what he had said by nodding or simply replying with “ok”. I think this worked particularly well as the male did not notice other units arriving on scene and helped until a professional negotiator arrived to take over.
	When dealing with this incident I made sure I kept all officers and supervisors up to date with the information we were receiving. I made sure that the camera control room were keeping observations on all those involved for the safeguarding of everyone. Officers made sure that the ambulance service were on standby should things escalate and in need of assisting.
	Vulnerability has been defined as “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation” (College.police.uk, 2020). When dealing with this incident I had to think about the implications or what could happen next if I don’t respond effectively. After consideration the first decision was made, with the authority from the bronze inspector in the control room, to close the dual carriageway which ran directly under the bridge. This is one of the busiest roads in the city centre so this would have implications to cause congestion however this was a major environmental factor which could have led to further consequences had not been closed such as the safeguarding of the general public or resulting in further incidents. Another factor which was considered was the mental health of the male involved who was suffering as a result of personal circumstances. Contact was also made to the mental health crisis team in the public service centre who were on hand to talk to officers involved in assisting the male to safety but who could also talk to the subject until a further professional arrives. After the negotiator arrived the male was safely detained and caution was as the male was still suffering from his mental health episode. Additional officers on scene made contact with the local Mental Health Team and a hospital and an emergency assessment was arranged. When the male was at a safe place he was greeted by his family members and then he was advised that he would need to be arrested under Section 136 Mental Health Act 1983. This was a necessary action due to the fact he needed “to be immediate need of care or control” (Legislation.gov.uk, 2020) in order to safeguard him. The arrest complied with the fact it would in the interest of the male himself due to being on the edge of the bridge and to protect the general public should he had fallen onto oncoming traffic. Consideration was sought after when the family members arrived on scene and insisted on taking the male home to care for him however after discussing this with my supervisors to arrest the male and take him to a place of safety, that being the mental health unit, was the best decision so he could be assessed and receive the best treatment. At first the male became adamant on not needing help and attending the hospital and after much consideration I made the decision for a family member to travel with the male and officers which as a result gained compliance from the male. In this case, there was no need to restrain the male in handcuffs as he no longer posed a threat to himself or others, however we continually assessed this throughout of the male being conveyed. When I arrived at the mental health unit the male the male was taken into the custody of the medical practitioner and when deemed safe we left the premises. 
	To further safeguard the victim I submitted a Public Protection Notice which the male consented to be done. This is a form in which information about the person involved and the circumstances of the event is submitted, graded in line with local force policy and submitted to partner agencies. This allows for partner agencies to link in with the police and service user in order to provide further help and support. The male was also put in touch with local groups and a mental health team who would assist in the next couple of months when helping the male to manage his mental health. Also the immediate family were put in touch with these local support groups so they too could understand and gain advice on managing mental health and how they could support the male in future.
	Throughout this incident the policing principles were adhered to at all times ensuring that I remained professional and acted in accordance with my duties and responsibilities. I ensured that from the time of dealing with the male to taking him to a place of safety he was treated with respect and courtesy throughout. The males rights were obeyed to in accordance with the Human Rights Act 1998, ensuring all actions taken were necessary, lawful and proportionate. As the male was detained under the Mental Health Act his right to life was the main priority as it is said an “Absolute rights of an individual cannot be restricted by the interests of the community as a whole” (Bryant and Bryant, 2018). 
	Upon reflection of the whole incident I used the third and last stage of the Borton’s reflective model. This helped me reflect on what options I could have considered, what more did I need to know to help in assisting with this incident and what the consequences could have been of my preferred action. Looking back at this incident I think overall I dealt with this incident in a professional manner. I was quick to respond to the incident as a whole and acted effectively with what I had available. I think the use of my communication skills were very effective in talking to subject until further professional help arrived however, I am not a mental health professional but I believe that talking to the male like any other human being was the right thing to do as it kept him engaged. An area which I could have done more would be that of the history of the male. Even though he was not known to police and not showing on any of our systems further information could have been sought from medical records or family members at an earlier stage of the incident, as an explanation as to why the male was suffering from this mental health episode. I think dealing with this incident in a busy part of the city centre could have led to further incidents occurring. For example, if the male was not detained at an early stage it could have resulted in him running off into oncoming traffic when the roads were re-opened so therefore the plan to arrest was precise.
	
	
Word count – 1647 words
































Task 3 (Component 1)



Relevant areas of the National Policing Curriculum: 
Conducting investigations (Interviewing suspects), communication skills, decision making and discretion, 

You must choose a suspect interview that you have been involved and reflect on what happened. 

	
Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Outline your considerations when planning and preparing an interview (e.g. gathering evidence, suspect vulnerability and legislation). Explain and reflect on your responsibilities when conducting the interview in accordance with the PEACE interview process. Evaluate your performance in the interview and its effectiveness in the investigative process.

Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will discuss a specific investigation in which I conducted a suspect interview. It will explain the five step interview model ‘PEACE’ and my personal use of this throughout the interview proceedings. Throughout the body of the essay it will also discuss my own reflection on the process through the use of Donald Schon’s model, and provide a critical personal evaluation of my performance in the interview including which areas were effective and how obstacles were overcome. 
The circumstances leading to the suspect interview being conducted were as a result of a racially aggravated road rage incident. The suspect was reported to have shouted verbal racial abuse towards the victim before following them and stopping behind them at a set of traffic lights. The suspect then left his vehicle and approached the victim’s vehicle where he continued to shout abuse, punch and shake the victim’s car. The suspect was positively identified from victim and witness statements and later through local and council CCTV carrying out the attack on the victim. Due to the delay of identifying the suspect and the fact that the victim and suspect did not know one another there was no immediate threat, risk or harm. After much consideration it was decided that arrest was not necessary and a voluntary attendance was organised with the suspect to attend a specific police station on an arranged date and time for an interview.
	Throughout the interview process I followed the structured PEACE interview model. The model has been said to be “based on building a relationship between the interviewer and the interviewee without being accusatory or hostile. PEACE is an acronym with five different steps” (Study.com, 2020). 
The first stage is planning and preparing, where I had to ensure that I gathered all the necessary evidence required in order to prepare the interview questions. In this case, the evidence used were statements from both the victim and witness which gave a true and accurate account of the events. I was also able to find CCTV from local cameras capturing the incident, which corroborated with the statements. With this I was able to create aims and objectives that I wanted to achieve and the main body of questioning that I wanted to cover in interview with the suspect. I also considered the impact factors that the suspect may have posed, so necessary NICHE checks were conducted for any warning markers which I needed to be aware of. I also ensured if the suspect was fit for interview, for example if he was under the influence of any drink or drugs, his general emotional state and if he had any disabilities which required assistance from other partner agencies however, in this case there were not. On his arrival, I made the on duty custody sergeant aware of the interview taking place so that he could be given a custody number in accordance with PACE. I also took into consideration the legislation which I had to abide by known as the PACE codes such as Code C which is the “requirements for the detention, treatment and questioning of suspects not related to terrorism in police custody by police officers. Includes the requirement to explain a person’s rights while detained and the requirement to explain the rights of a person who has not been arrested that apply to a voluntary interview” (GOV.UK, 2013), Code E which is the “audio recording of interviews with suspects in the police station” (GOV.UK, 2013) and Code F which covers the “visual recording with sound of interviews with suspects” (GOV.UK, 2013) PACE 1984, which all came into account especially when I activated my body worn camera on the camera stand in the interview room. I also made sure I was acting in accordance with Article 6 of the Human Rights Act 1998 which “protects your rights to a fair trail” (Equalityhumanrights.com, 2018) and the Criminal Procedure Investigations Act 1998.
	At the engage and explain stage of the model I ensured that the suspect’s legal representative was fully briefed with a disclosure beforehand and that the suspect was ready for the interview which I started by explaining the aide-memoire of the interview. I started off by outlining that the suspect was not under arrest and was not obliged to remain however this was their chance to give an account of the alleged event and provide any further enquiries to assist in the investigation. I explained the reason for the interview and also the aims and objectives, the offence which they have been investigated for and made sure they understood everything. 
	During the account stage of the model I found I had to utilise communication skills in order to establish and maintain rapport which I did through active listening as it has been said that if you “try to respond to the speaker in a way that will encourage him to continue speaking, so that you can get the information that you need” (Mindtools.com, 2020). I responded to this through the occasional nodding of my head to acknowledge what he was saying and showed I was engaged in the conversation by summarising each topic he explained to show I have understood what he has said. I made sure I asked open questions which gave the suspect a chance to explain their version of accounts and utilised closed questions, when necessary, to clarify and summarise topics discussed. During the questioning of the suspect the topics slightly changed to what I had originally planned due to the account from the suspect providing new information. When this happened I utilised the use of Schon’s model Reflection in Action stage where I had to make immediate changes to my approach and plan of the interview. This allowed me to take the suspects account, cover police agenda and then challenge any new topics brought to attention. 
	During this stage, once all the information from the suspect was provided and his account was given in full, I compared it with the evidence I had available. This allowed me the chance to challenge any inconsistencies however not to “criticize or accuse – but should instead ask for explanation where discrepancies emerge. The challenge should not be a confrontation” (Bryant and Bryant, 2018). As a result of the challenging stage the suspect did not change his original account but did bring it to my attention that on the date in question he was suffering from concussion from a previous accident. With this new information, I paused the questioning and asked the suspect if he was still having symptoms of this which could hinder his ability to give a true and accurate account, but he assured to all those present in the room that he was not.
	When I reached the closure stage of the interview, I reminded the suspect why they were there today and summarised their account in full. This allowed “the interviewee the chance to correct, confirm, deny, alter, or add his/her account” (Bryant and Bryant, 2018). I asked if the legal representative wanted to ask any questions in relation to the interview and then explained to the suspect what the next steps would be in the investigation before formally closing the interview and stopping the recording of the interview.
	At the evaluation stage, I used Schon’s model and the reflection on action stage where I looked back over the interview that I had conducted and reviewed the criteria covered and was able to identify how the account fitted in with the investigation. I was able to self-reflect on how it went and if my original aims and objectives were met. I ensured that all the points to prove from the offence under investigation were met and that the requirements of the Criminal Procedure Investigation Act had been covered. From the further information that the suspect provided in interview, I was able to conduct further lines of enquiry which helped in the investigation process. 
	To conclude, I believe I gathered enough sufficient evidence in order to plan and prepare for the interview. I felt the interview was conducted and carried out well and my questioning was necessary. During the interview I was met with new information from the suspect which took me off my path of questioning however, I built up a good rapport with the suspect and maintained that throughout so I was able to quickly adapt to these immediate changes. Throughout the process I did not develop an unconscious bias and remained completely impartial throughout the process. I gave the suspect the same amount of respect and put their needs first when he had stated that he had previously been suffering from concussion. With all of the above in mind I remained professional at all times which I believe in turn, turned into a positive factor when maintaining rapport in interview.                 
Word Count – 1467



































Task 4 (Component 2)

Relevant areas of the National Policing Curriculum: 
Problem solving, evidence-based policing, understanding the police constable role, policing communities and decision making and discretion.

You must choose an incident that you been involved in with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how the anti-social behaviour impacted the local community and what constitutes effective and appropriate police action. 

Outline your responsibilities when responding to anti-social behaviour (including enforcement, prevention activity and partnership activity). 

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.

Considering your experience to date, reflect on any aspect of problem solving, evidence based policing, decision making and discretion which may impact upon wider police community relations.

For example:

How has your experience of policing the night time economy influenced your    perception of the wider community?

Other examples relating to your experiences would be equally valid.



2400 words (+/- 10%: include your actual word count at the end of each section)

	



ANSWER: 

	This essay will discuss a specific police incident where I dealt with an ongoing anti-social behaviour problem. I will also outline the responsibilities and my role as a police constable played in the incident. I will explain how the problem impacted the community and who I worked with to resolve the issue. I will explain how I analysed the information I obtained and what models I used to find solutions by implementing the use of problem solving tools and how I went about using these. 
	I attended a call where reports were made from a resident of local youths throwing various items towards the property and causing a general nuisance to them. After speaking to the reporting person it transpired that this was an ongoing issue which had been going on for quite some time. They explained that their daughter had recently fallen out with a group of people at school and began getting into incidents in school which is when the dispute was first brought to her attention. She had explained that on this occasion her daughter had been involved in an argument with other peers at school and as a result of her daughter retaliating to the words said the youths had attended their street and started to cause issues. The parent advised that the youths had started to chuck things in the street towards the address but had missed without causing any damage to property or harming anyone. The issues had previously been reported to police when this happened a few months prior however was dealt with by police and words of advice were given to the group involved and the school mainly took on the responsibility of dealing with the peers.
	As defined by South Wales Police, “Anti-social behaviour covers a wide range of unacceptable activity that causes harm to an individual, to their community or to their environment. This could be an action by someone else that leaves you feeling alarmed, harassed or distressed. It also includes fear of crime or concern for public safety, public disorder or public nuisance” (South Wales Police, 2020). In this case, the youths were throwing objects towards the property and shouting outside which was beginning to cause alarm to the individual, family and local residents resulting in distress and the general feeling of being harassed. It started to effect the local community as more calls were received in relation to the concerns of possible further incidents occurring in future if the matter wasn’t dealt with. When speaking to the residents they wanted to see the anti-social behaviour and crime reduced and felt that their community needed to be made safer. To do this I had to ensure that I developed a stronger connection with them to build trust, confidence and make them feel a part of the solution. 
	To develop a better understanding of the issue, I developed an evidence-based policing approach which is when “police officers and staff create, review and use the best available evidence to inform and challenge policies, practices and decisions” (Whatworks.college.police.uk, 2020). This allowed me to look at the nature of the issue, what offences had been committed, extent to which the issues were effecting others, possible causes of the issues and what change can be implemented. 
	By using the National Decision Model, I gathered information of the incidents themselves and looked at how many times they were being reported and how they had been dealt with previously. I also looked at any intelligence which had been submitted which suggested who the youths involved were. I made a conscious effort to link in with the local High School that all those involved attended and arranged a meeting with the local neighbourhood policing team and council to discuss the matter and what appropriate action should be taken.
	During this stage, I implemented a Partnership-Orientated Policing Model otherwise known as ‘POPS’ which is “an approach to tackling crime and disorder that involves the identification of a specific problem, thorough analysis to understand the problem, the development of a tailored response and an assessment of the effects of the response” (Whatworks.college.police.uk, 2017). With this model I constantly reviewed reports for any patterns, looked at any commonalities that could be addressed with both the youths, parents, school and council and to look for the overall root cause to find and implement a solution. This type of model was first founded by theorist Professor Herman Goldstein in 1979 who “argued that the standard model of policing (which is primarily reactive and incident driven) should be replaced with a more proactive approach to identifying and targeting problems that contribute to crime, disorder, and other community issues” (Crimesolutions.gov, 2020).
	From the information obtained from the meeting I was then able to assess any threat or risk that this situation may pose to those involved. The school had advised that they would suspend those students involved in this incident for a short amount of time however I explained that this would not solve the problem in the long run and could possibly lead to more anti-social behaviour being committed due to the youths not being in full time education. I considered what powers and policies I could use in order to resolve this incident and when speaking to the school, victim and family it was decided that due to no crime being committed that the youths would be spoken to about the matter on this occasion. In this case, early intervention was key in order to help combat the problem and reduce the chance of it reoccurring as it has been said “early intervention can prevent ASB from escalating” (Democracy.welhat.gov.uk, 2020).
	During this stage I implemented a further problem solving model which is known as the ‘OSARA’ model which “is a decision-making model that incorporates analysis and research, tailoring solutions to specific problems, and most importantly, evaluating the effectiveness of those responses” (Evidence-basedpolicing.org, 2020). This consists of 5 stages which looks at taking the problem and breaking it down in order to understand the different areas of the issue. The first stage of the model is the objectives in which you want to achieve when resolving the problem. The second stage is known as the scanning stage which allows you to scan and look effectively for the information you need to create your solutions. The third stage is when you look at what information you have received in the second stage and begin to understand the problem. The fourth stage allows you to look at plans on how you can respond to the problem which leads to the fifth stage. This involves an assessment on the whole process where you look to see if your method has worked and that you have met your objectives. This last stage is something I looked at the end of the whole investigation process. 
	I attended the addresses of the youths involved separately and sat down with them and their parents and discussed the matter. I explained to the person involved how their actions had effected not just the victim but the other local residents and how if their behaviour continued the matter would be dealt with differently.
As a result of this incident appropriate police action was taken. Anti-Social Behaviour Referrals were made for each of the persons involved. This meant that their actions were recorded on the police system and if they were to reoffend then their actions would eventually lead to further referrals made which could result in a criminal behaviour order being granted which could involve certain restrictions, such as not to frequent in a certain street. When at the address I had explained to both the youths and parents about the anti-social behaviour referral process. I advised that they would be on a stage 1 which includes a verbal or written warning. Then if another incident was likely to occur then they would be moved to a stage 2 which includes a further written warning explaining that if they hit stage 3 a meeting would be arranged with parents/guardians, themselves, council and a conclusion would be made. If they continue to carry out or display anti-social behaviour then this would then lead them on to a stage 4 where an acceptable behaviour contract would be drawn up of an agreement made by the youth involved which “have proved effective as a means of encouraging young adults, children, and importantly, parents to take responsibility for unacceptable behaviour. They are being used to improve the quality of life for local people by tackling behaviour such as harassment, graffiti, criminal damage and verbal abuse” (Assets.publishing.service.gov.uk, 2003). The letter explained that if this did not resolve their behaviour then it would lead to the final stage 5 which includes a Criminal Behaviour Order or Civil Injunction being made. For a Criminal Behaviour Order to be made “The court must be satisfied, beyond reasonable doubt, that the offender has engaged in behaviour that caused, or was likely to cause, harassment, alarm or distress to any person; and that the court considers making the order will help in preventing the offender from engaging in such behaviour” (Cps.gov.uk, 2018). 
 This was the most appropriate action to take in these circumstances due to the youths being given a warning previously. The youths had also decided to make a conscious effort to apologise to the local residents and victim by writing a letter of apology and attending the street to tidy up any mess they had caused. By explaining the process to both the youths involved and their parents or guardians it allowed them to consider the consequences of their actions and that their behaviour will now be monitored. 
Policing values were engaged through partnership working for example in this case the local high school, council and even the parents. By building this rapport allows to close the gap between the police and other partner agencies and work together to find a solution that suits all and allows them to feel part of the investigation process. By working together allows all agencies to look at how a certain incident may impact on that organisation itself but also other agencies and the wider community. It has been said that “evidence has shown that effective community engagement, targeted foot patrols and collaborative problem solving can significantly increase public confidence in policing activity. By improving public perceptions and increasing trust through fair decision making and positive public interaction, the police service can enhance its legitimacy” (App.college.police.uk, 2013) and without this engagement the police would struggle to work without support from this wider community. 
When dealing with this incident there was the potential for the impact of bias on the decision-making process as a whole which could have led to inaccurate thinking and further significant impacts on the situation overall. It has been said that “biases rely on our past experiences and ways of applying prior knowledge, particularly in decision making. The more previous success you’ve had in applying that knowledge, the harder it is to imagine alternatives” (Pinder, 2020). With that in mind the high school wanted the matter to be dealt with in house as they had previously dealt with a similar incident before and they asked for the youths to not be issued with anti-social behaviour referrals, however after explaining that the reason the referrals were created were as a result of their behaviour out of school in the community the school eventually understood. I explained that the root of the issue did start at the school and that the police and school would work together to amend those issues and implement a plan to hopefully help in avoiding any further incidents like this happening in future. To ensure that these group of youths were monitored on their behaviour, I linked in with the local neighbourhood policing team. They took the incident on board and maintained the relationship between the police and high school and did so by making regular meetings with the school to discuss the progress of the behaviour. Overall this provided an unbiased approach allowing me to see the incident from both sides without drawing to any preliminary decisions relating to any age, ethnic or background relating differences that may be seen prior to the investigation and full understanding being sought from all sides.
	By using Donald Schon’s Reflection Model, during the investigation process I used the reflection in action method. This was where I was able to look at what was happening and realise that a certain method was not working or wouldn’t work and come up with a plan to implement. In this case, this is where I decided to use the anti-social behaviour referral process. 
Using the reflection on action stage of Schon’s model, I think have dealt with this incident in a professional and effective manner. Throughout my current experience I have had to date, I believe that my personal skills for decision making policing and evidence based policing as mentioned above have improved tremendously. In the incident discussed above in particular I believe this shows the improvement toward the quick and effective decision making I have developed by looking at the objectives and information available in order to reach a correct and efficient outcome for all parties whilst taking into account the outcomes of all parties. Through the use of discretion with the above situation this also allowed to stop the overall situation escalating, causing further issues and impacting others on a long term scale. I have found that these skills including those of evidence based policing and the problem solving models are highly important in order to reach a just outcome whilst maintaining wider relationships with communities ensuring full integration and non-biased when reaching an incident decision.
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