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Task 3 Reflective portfolio 

The learnings from the course of Professional and Career development identified and enhanced my expertise and proficiencies in the area. To document the evaluation of the personality traits I have used SWOT analysis and the Personality Test. The SWOT analysis helped me to gather and evaluate the positive as well as the negative learning outcomes of my development, these are as followed:
· Strengths: the main focus lies on my strengths which include a sense of accountability and a strong work ethic. These senses that I grasped from this module push me to work with dedication and further lead to effective and efficient performance at the workplace.
· Weakness: the weakness that I analysed in my personality is lack of time management, this module made it possible for me to evaluate this weakness and work upon it to have the skill of time efficiency.
· Opportunity: the opportunity that has been incorporated by this module is the mentorship, the mentorship that I received from this course made it possible for me to have a better insight of the workplace, hence increasing the chances of better developmental opportunities.
· Threats: the time management issue pertinent to my career development has been evaluated as a threat to my professionalism.
Moreover, the module made the personality assessment easier for me and I was able to reflect that I fall in the continuum of conscientiousness, this trait makes me dedicated and administered towards my goals which automatically helps in enhancing my behaviour at the workplace.

The initiative to work as a manager in the organization made it my responsibility to work towards the training and development of the staff of my organization, this is possible in several ways that include; coaching, mentoring, and counselling. The decision-making of the manager plays a vital role in controlling the uncertain and risky situations in the organisation (Vukotic et al., 2017). Therefore the decision to incorporate these aspects into the training program will lead to the development of an efficient and competitive team. To initiate the developmental program, the first and foremost thing is to analyse the gap between the passage where the staff stands and the passage where it is needed to be taken. I laid the foundation of this program based on several theories. 
Firstly, I introduced the most important theory for any organization, that is, the goal-setting theory. This theory focuses on setting an exigent goal for every specific employee.  I implemented this theory by providing the staff with on job training, to do this, small and accessible tasks were assigned to the employees which they were able to accomplish. After the accomplishment of these tasks, the staff gained a sense of achievement, this also increased the engagement of the staff at the workplace which enhanced the performance and motivation of the staff and made it possible for me to train my staff more efficiently and effectively. It has been proven that 90% of people learn easily when they are assigned a challenging goal (Avelino, 2021). 

After getting the positive outcomes of the goal-setting theory, I started working on the social learning theory specifically for the newly appointed staff. This theory acted as a bonus point for the recruits as it encouraged the possibility for them to learn by looking at the instructors and peers around them. This theory played a great social role for the staff as the employees were able to have interaction with each other and that gave birth to a sense of collaboration among the departments, hence improving the day-to-day activities in the organization. Moreover, the theory of Operant conditioning was considered to be incorporated in the developmental program,  the development and training program was funded the most by this theory as operant behaviour is administered by its outcomes (Staddon and Cerutti, 2003). 

This theory briefs the association of reward and penalty with the performance criteria of a certain goal assigned to any individual. In respect to this theory, once the staff member can accomplish the goal assigned by the instructor, he is remunerated with the reward, whereas if the employee is not able to accomplish the goal in a certain manner the penalty is bound to be paid. The reward system plays a vital role in the motivation of staff and it has been studied that the high levels of staff participation are seen because of the reward system (Lardner, 2015). For example if an employee is promised to be rewarded with the bonus for any task, he would show dedication in that task in order to get the bonus. This theory helped in the elimination of favouritism from the organisation that motivated every member of the team to work and get ahead in the organization. Whereas, being the manager, I was able to control the behaviour of the employees by manipulating the rewards which made it easier to enrich the staff with the knowledge necessary for professional and career development.

After the implementation of these theories, it has been analysed and evaluated that these theories played a vital role to incorporate the workplace skills in the new as well as the old staff of any organization. Without the implementation of certain theories, it would become nearly difficult to run a successful training and development program. Every theory that I was a manager subsumed in the learning and development training program of my organization was proved to be a success within itself. To incorporate the professional and career development in the staff, it is important to analyse and evaluate the already existing skills and expertise in this staff so that it gets easy to achieve the task of providing the adequate skills to staff with time efficiency. 
In a nutshell, I can sum up the significance of the learnings that I gained from this module in the given manner; initially, it provided me with the development of the personal skills which further helped me to analyse my strengths and weaknesses so I was able to work upon them. This analysis was done through the testing models discussed above in the report. Moving on to the theoretical perspective the open book assessment helped me gain an understanding of several theories. In consideration of the practical perspective, the approach of the mock interview that was conducted in this module helped me to gather a lot of career development gems, it made it possible for me to have feedback without any harm to my career.
 As a consequence of this, I was able to work on my communication skills, which aided me to develop the interview strategies for the practical life that I have to step in, after my degree. Furthermore, it gave a shot of a boost to my confidence and made me evaluate where I stand in terms of professional communication. This mock interview was the highlight of this module as a lot of educational commentators suggest the incorporation of such practices in the courses for students to meet the demands of the competitive market (Bradshaw et al., 2013). Pertinent to this interview I was able to analyse my situation while keeping the six aspects of Gibb’s Reflective Cycle into consideration therefore I was able to have the description of the event of the mock interview and how I felt about it, I was also able to evaluate and analyse both; the good and the bad experiences of the interview and to conclude, it prepared me to have an action plan for the actual interviews that I will have to give in my corporate life after graduating. 
The application of Gibb’s Reflective Cycle helped me throughout the module as learning from experience and practice is considered the best possible way of learning (Bassot, 2016).  In addition to this, I used John’s model of Structured Reflection to have reflections on my overall learning outcomes. As per my evaluation, I was able to have the description of my experience of the mock interview along with the report writing as a manager, it helped me to evaluate that my experience in both theoretical and practical aspects is useful to gain experience and have a reflection of what could be the consequence of any contemporary situation in the professional life. It also made me realize the ifs and buts of the modern situation. Furthermore, it helped me to evaluate whether I could have done better in any manner or not. Lastly, it amended my thoughts of learning as it help me with the self-assessment, ethical knowledge of the work morals, and the aesthetics of the personal experience that I went through. Moving ahead, this module gave me the privilege to learn about the UK employment legislation. The UK law despite being complicated keeps the protection of the business owner as well as the employees into consideration while having the legislative sessions. About this, I learned how UK employment laws focus on workplace practices and justified pay, such as the businesses are to comply to pay the National Minimum Wage for the employees. Moreover, the module provided the legislative learning of the disciplinary procedures, working hours, equality and diversity in the workplace, and the redundancy procedures. Pertinent to these aspects the organizations are liable to avoid discriminatory activities based on gender, sex, religion, race, and age regarding the Equality Act 2010 (Citation, 2021).  
Moreover, the organizations are bound to act according to the Employment Rights Act 1996, this act gives shade to all the issues of the employees, which include; contracts, leaves, dismissal, and redundancies. In addition to this, the knowledge of UK Corporate governance has also been gained through this module as it talks about the standards of leadership, fair division of tasks, transparency within the organization, remuneration, and effective communication with the stakeholders of the organization. It expects a  rational approach from the organization’s side in terms of the modern situation (Deloitte, 2022). These UK laws of employment provide a sense of security to the staff regarding the safety laws.
Regarding this module, the overall theoretical and practical learning of Professional and Career development has been enhanced by the fundamental theories, models, and rules based on the United Kingdom’s law and order. Apart from that, it gave them exposure to the practical world in the form of a trailer which would help the students to anticipate the practices in the corporate world that are waiting for them in the competitive market. Last but not the least, this module has given me enough exposure that I am prepared to be a part of the UK business world. 
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