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[bookmark: _Toc216278884]Executive Summary 

The FMCG sector is characterised by intense competition, rapid technological change, vulnerability to geopolitical instability and supply chain disruption, and price-sensitive consumer behaviour (Wu& Lam, 2025). The fast-moving consumer goods market is highly competitive, with consumers constantly seeking new product ideas and innovations to meet customer demands. Major companies operating in this market include Nestlé, Procter& Gamble (P&G), Unilever, PepsiCo, and The Coca-Cola Company (Statista, 2025).
Procter& Gamble (P&G) is one of the largest fast-moving consumer goods (FMCG) companies in the world, with products sold across more than 180 countries (Dividend One, 2025). The company is renowned for its diverse product portfolio and commitment to delivering high-quality, safe, and reliable products to consumers. As a global organisation, P&G is continuously exposed to complex environmental forces that shape its strategic decisions, operational outcomes and long-term competitiveness. This report critically evaluates the macroeconomic, industry, and competitive factors influencing P&G and explores how the organisation can maintain a strong position in an increasingly dynamic and uncertain international environment.
A PESTEL analysis demonstrates that P&G is highly affected by political and regulatory pressures, particularly regarding environmental standards, product safety, packaging waste, and trade restrictions. These external pressures demand strategic agility and continuous innovation from organisations operating at P&G's scale in order to protect market share and sustain profitability. Economic uncertainty, cost inflation and fluctuations in consumer demand represent significant risks, especially when customers seek cheaper alternatives during recessions. At the same time, shifting societal attitudes towards sustainability and natural ingredients have changed purchasing behaviour, creating both challenges and opportunities.
Porter's Five Forces analysis reveals that competition in the FMCG industry is intense. P&G competes against large multinational corporations such as Unilever and Colgate-Palmolive, as well as rapidly growing private-label brands. While barriers to new entrants are high, the threat of substitutes and increasing buyer power are prominent forces that put pressure on pricing and profit margins.
A SWOT analysis shows that P&G benefits from substantial brand equity, global reach, economies of scale, and ongoing investment in research and development. However, weaknesses include dependency on mature markets, operational complexity, and slow responsiveness to some emerging trends. Opportunities lie in digital transformation, expansion into emerging markets, and innovation through sustainable product development. Threats include volatile supply chains, rising raw-material costs, and more environmentally conscious competitors.
The report concludes that P&G remains one of the most resilient and influential players in the industry, but the business environment is changing quickly. To sustain growth, P&G must accelerate organisational agility, deepen its sustainability focus, and strengthen its digital and direct-to-consumer channels. Past strategies based on large-scale manufacturing, mass marketing, and traditional retail relationships remain essential but are insufficient for future growth.
Recommendations include expanding into emerging markets, optimising the product portfolio, innovating sustainable packaging and formulations, and creating a more agile decision-making structure. Digital investment, supply chain resilience and strategic cost management are also essential. By adapting to environmental forces and anticipating future market changes, P&G can maintain a competitive advantage and secure long-term international success.
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Procter& Gamble (P&G) is one of the most established and globally influential organisations within the fast-moving consumer goods (FMCG) industry. Founded in 1837 in Cincinnati, the company grew from a small soap and candle manufacturer into a multinational enterprise with annual revenues exceeding $80 billion and a portfolio of market-leading brands across personal care, household care, baby care, fabric care and health products (Procter& Gamble, 2025; Encyclopaedia Britannica, 2025). Operating in more than 180 countries, P&G has become a household name and a dominant force within international consumer markets. However, as with all large global organisations, its continued success depends on its ability to recognise, interpret and respond to a rapidly changing external environment.
The business environment in which P&G operates is increasingly volatile. Global supply chains are more fragile, geopolitical tensions are more frequent, economic cycles are less predictable, and consumer expectations are evolving at unprecedented speed (Panmore, 2024). The FMCG sector is subject to particularly intense competitive pressure, as products are widely substitutable and brand loyalty can quickly diminish if an organisation fails to keep pace with trends and market demands (Free PESTEL Analysis, 2023). In this context, strategic agility and environmental awareness are vital in maintaining market share and organisational resilience.
The objective of this report is to critically evaluate the environmental forces currently affecting P&G and assess their likely impact on organisational performance. The analysis draws on established strategic frameworks, including PESTEL, Porter's Five Forces and SWOT analysis (Johnson et al., 2017; Porter, 1980). These tools enable a systematic examination of the macro-environment, competitive dynamics and internal capabilities. They also support the development of conclusions and recommendations grounded in credible theory and applicable evidence.
The PESTEL framework is used to consider the broader political, economic, social, technological, environmental, and legal factors influencing P&G. These factors range from global inflationary pressures and fluctuating commodity prices to regulatory changes in packaging, emissions, and product safety (Hivelr, 2024). The FMCG sector is often heavily affected by shifts in consumer sentiment; therefore, social forces such as demographic change, sustainability awareness, health consciousness, and cultural values are highly relevant to the company's future positioning. At the same time, technological change is transforming product development, manufacturing, logistics and communication. Digital channels, artificial intelligence, data analytics and online retailing have all become strategic imperatives that can either support competitive advantage or expose weaknesses if neglected (Panmore, 2024).
While the macro-environment shapes opportunities and threats, competition within the FMCG marketplace is another critical factor. Porter's Five Forces model provides a structured way of assessing competitive intensity. Rivalry within the sector is exceptionally high, with P&G competing against global corporations such as Unilever, Colgate-Palmolive and Johnson& Johnson, as well as a growing number of private-label and value brands (Business Model Analyst, 2025; Nasdaq, 2025). The threat of substitutes is also increasing, particularly in product categories where cheaper alternatives, niche organic products or supermarket-owned brands offer comparable functionality. Meanwhile, bargaining power is strengthened among major retail chains and distributors, enabling them to demand favourable terms and influence shelf positioning (MBA Skool, 2025). These dynamics shape pricing strategies, brand investment and product innovation.
Complementing the external analysis, a SWOT analysis is conducted to identify P&G's internal strengths and weaknesses in relation to external opportunities and threats. Despite operating within a highly competitive and dynamic environment, the company continues to benefit from distinctive assets. These include its extensive brand portfolio, economies of scale, research capabilities, long-established distribution networks and strong consumer recognition (SWOT Analysis, 2025). Nonetheless, weaknesses such as organisational complexity, exposure to mature markets, and slower reaction to emerging trends can hinder responsiveness (Marketing91, 2024). The SWOT analysis highlights that aligning strengths and opportunities, and mitigating threats through innovation and strategic adjustments, will be essential to safeguard future performance.
This report does not merely aim to describe the environment, but rather to critically assess how environmental forces influence current decisions and future strategies. In doing so, the report considers micro-economic decisions made by P&G in recent years, such as brand streamlining, investment in sustainable innovation and adjustments to pricing strategies (Business News Today, 2025). These decisions are evaluated in relation to the external context to determine whether they remain appropriate or require alternative approaches. The discussion recognises that P&G's previous strategic formula   mainly based on mass advertising, broad distribution and continuous product improvement   may not be sufficient in the future if markets become more fragmented and sustainability expectations more stringent.
The remainder of the report is structured as follows. First, a detailed PESTEL analysis examines the macro-environmental factors influencing P&G in both national and international markets. This is followed by an application of Porter's Five Forces to evaluate the competitive environment within the FMCG sector. A SWOT analysis then brings together internal and external considerations to form a holistic view of the organisation's strategic position. Based on these evaluations, the report presents a comprehensive conclusion regarding P&G's current standing within the international market and identifies potential strategic paths. Finally, a set of recommendations is offered to guide future development.
Through critical examination, this report demonstrates that while P&G remains a market leader, it operates in an increasingly complex environment where traditional sources of competitive advantage are under pressure. The ability to evolve, innovate and differentiate will determine how effectively the organisation navigates this landscape in the coming years.
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[bookmark: _Toc216278887]Political
Procter& Gamble (P&G) operates in more than 180 countries, which means political stability, regulatory frameworks, and government priorities significantly influence its supply chains, pricing, and strategic decisions (Dividend One, 2025).
A major driver within the political landscape is government regulation of consumer goods. According to the Council of the European Union (2025), national and regional governments increasingly impose standards around safety, labelling, product composition, and environmental performance. For example, regulations on chemical use in detergents and personal care products require P&G to continuously invest in reformulation and compliance. The company benefits from operating in largely stable political markets such as North America and Western Europe. However, it must also navigate volatile markets in emerging economies where currency controls, trade tariffs, or sudden policy changes may affect operations, logistics, or profitability.
International trade policies also play a significant role. When nations impose tariffs on imported goods, P&G often responds by localising manufacturing to avoid the associated costs. This approach has enabled the company to maintain competitiveness while supporting local job creation. However, global tensions such as the US–China trade relationship have created uncertainty in P&G’s sourcing and distribution networks. Similarly, the aftermath of Brexit has impacted supply chains across Europe, requiring careful planning to maintain product flow between the UK and the EU  (Priestman, 2024).
Finally, governments are increasingly imposing regulations on packaging and plastic waste, which pushes companies like P&G to redesign their packaging and adopt circular economy principles (European Union, 2025). These policies create significant compliance costs but simultaneously open strategic opportunities for innovation and brand differentiation.
Economical
The economic environment directly affects consumer purchasing behaviour, raw material costs, manufacturing expenses, and global profitability. P&G produces everyday essentials such as detergents, diapers, and personal care products: demand for these goods is generally resilient, but not immune to economic fluctuations.
Research shows that during economic downturns, consumers tend to shift toward value-oriented or private-label products (Lamey et al., 2007). In response, P&G, despite its portfolio of premium brands, has strategically developed value options or repositioned existing brands to remain competitive, while leveraging substantial brand equity to maintain pricing power even in inflationary periods.
Over the past decade, prices for key raw materials, including pulp, oil, and chemicals, have fluctuated significantly. Such volatility forces companies like P&G to choose between absorbing higher input costs, which can compress profit margins, or passing those costs on to consumers through higher retail prices, which may affect demand. Historically, P&G has managed these challenges through a combination of cost-efficiency measures, strategic sourcing, and gradual price adjustments, thereby maintaining competitiveness despite market uncertainty (BTG Advisory, 2025).
Currency exchange rates also affect earnings. Operating in many countries means revenues may be generated in weaker currencies but reported in stronger ones, which can affect financial results. P&G limits risk through hedging strategies and by locating production facilities close to major markets.
Economic expansion in emerging regions such as Latin America, Africa, and Asia is driving higher disposable incomes and a growing middle class. Consequently, more consumers can afford branded hygiene and personal care products, leading to increased market demand. This environment creates opportunities for companies like P&G to capture growth by localising products, expanding distribution channels, and implementing targeted marketing strategies (Emergen Research, 2025).
[bookmark: _Toc216278888]Social
Social forces profoundly shape consumer tastes, product development, and brand strategy. One of the strongest trends relevant to P&G is the increasing focus on health, hygiene, and well-being. Demand for cleaning products surged during and after the pandemic, reinforcing long-term habits of frequent household cleaning, hand washing, and personal care. These behavioural changes support sustained demand for P&G’s portfolio across detergents and health-related brands.
At the same time, consumer expectations regarding ethical business, diversity, and transparency have grown significantly. Many consumers favour brands that reflect their values, prompting P&G to develop campaigns that emphasise gender equality, community engagement and representation. The organisation has made diversity and inclusion central to marketing, talent management and brand communications, creating emotional connections with global audiences while addressing social expectations.
Social trends continue to strongly influence consumer preferences, product innovation, and brand strategies. One notable shift affecting P&G is the heightened focus on health, hygiene, and overall well-being. During and following the COVID-19 pandemic, demand for household cleaning products, hand sanitisers, and personal care items surged, with many consumers maintaining these habits long-term, supporting ongoing demand for P&G’s hygiene and health-focused portfolio (Grand View Research, 2023; Actual Market Research, 2025). Simultaneously, consumer expectations regarding ethical business practices, diversity, and transparency have intensified. Modern buyers increasingly favour brands that align with their values, prompting P&G to implement initiatives in gender equality, community engagement, and inclusive marketing. By prioritising diversity and inclusion in brand communications, marketing strategies, and talent management, P&G strengthens emotional connections with global audiences while meeting social expectations (Research& Markets, 2022).
Society’s shift towards sustainable lifestyles also influences purchasing patterns. There is greater scrutiny of plastic packaging, chemical ingredients and corporate environmental footprints. Increasing numbers of consumers are willing to switch brands for products that are perceived as cleaner, greener, or cruelty-free. For P&G, this has driven investment into plant-based formulations, recyclable packaging, and commitments to reduce waste.
Demographic dynamics are increasingly shaping demand patterns in global consumer goods. In many developed markets, population ageing is accelerating demand for products tailored to older adults, while in developing regions, especially in parts of Asia and sub-Saharan Africa, youthful, rapidly growing populations are creating significant demand for family and baby care brands (UN DESA, 2023). As a result, firms like P&G have the opportunity to tailor their product mix and marketing strategies: ageing populations may increase demand for senior-oriented care products, whereas younger demographics in emerging markets expand the base for diapers, infant care, and family hygiene products (Mordor Intelligence, 2024).

Technological
Innovation is a central element of Procter& Gamble’s (P&G) strategic priorities, shaping the way products are developed, supply chains function, and marketing engages with consumers. The company invests heavily in research and development to drive new product formulations, sustainable packaging, and improvements in manufacturing processes. According to P&G (2024), continuous investment in R&D allows the company to differentiate its products in competitive markets where many similar offerings exist. Technology further supports this innovation by optimising manufacturing efficiency and enhancing supply-chain responsiveness (Forbes, 2021). P&G has also adopted an “open innovation” approach, integrating insights across all business functions to maintain a competitive edge and consistently deliver products that meet evolving consumer needs (Strategy+Business, 2022).
Digital transformation is reshaping operations. Automation and advanced manufacturing technologies help reduce waste, improve accuracy, and increase efficiency. Smart factories incorporate robotics, predictive analytics, and real-time monitoring to optimise output and reduce downtime. Technology is increasingly shaping the retail experience at Procter& Gamble (P&G). The growth of e-commerce, subscription services, and digital marketplaces has led the company to allocate more marketing resources toward online platforms, influencer collaborations, and personalised digital advertising. Direct-to-consumer channels not only generate sales but also provide critical consumer insights, enabling faster innovation through feedback from reviews and analytics (Dow, 2023). Packaging innovation has been another strategic focus, with lightweight materials, refillable systems, and recyclable solutions helping P&G meet regulatory and consumer expectations for sustainability, while also enhancing competitiveness (Procter& Gamble, 2024).
[bookmark: _Toc216278889]Environmental
Environmental pressures represent both a challenge and an opportunity. Governments, customers, and advocacy groups increasingly scrutinise the environmental behaviour of large manufacturers. P&G faces expectations to reduce carbon emissions, water use, waste, and plastic pollution across its global operations.
The company has committed to ambitious sustainability targets, including achieving net-zero greenhouse gas emissions, designing 100% recyclable or reusable packaging, and investing in renewable energy and waste reduction. While meeting these targets requires significant investment, failure to do so may risk reputational harm, regulatory penalties, or loss of market share to more sustainable brands.
Water management is critical. Many P&G products require water during manufacturing or consumer use. Droughts and water scarcity in certain regions highlight the need for responsible resource management, plant relocation, and product innovation (e.g., concentrated detergents that require less water).
There is also a broader environmental risk from climate change. Extreme weather events can disrupt supply chains, damage manufacturing sites, and alter logistics routes. Building resilient, flexible, and diversified supply networks is therefore essential to safeguard business continuity.
[bookmark: _Toc216278890]Legal
P&G is subject to a wide range of legal requirements, including consumer protection and advertising legislation, competition law, worker safety, and data protection. Non-compliance can lead to fines, lawsuits, product recalls, and reputational loss.
Product safety laws require extensive testing and documentation before products enter markets. Regulations on ingredients continue to evolve, particularly regarding fragrances, preservatives, and chemical agents. The organisation must continuously monitor legal developments, especially in highly regulated areas such as the EU, where chemical regulation under REACH is strict.
Intellectual property law is another critical area. P&G invests heavily in innovation, and patents protect technological advances and product formulas. Protecting patents across global markets can be challenging, particularly in regions where enforcement may be weaker.
Employment and labour laws must be respected across all territories, affecting working hours, pay, health and safety, and non-discrimination policies. Data protection legislation such as GDPR influences how customer data is collected, managed, and stored, particularly as e-commerce becomes increasingly central to operations.

The PESTEL analysis reveals a complex environment where political regulation, economic fluctuations, social trends, technological advances, environmental priorities, and legal compliance all shape P&G’s strategic decisions. The company benefits from substantial brand equity, global scale, and innovation capability, yet must remain agile to adapt to regulatory pressures, sustainability demands, consumer expectations and technological disruption.

[bookmark: _Toc216278891]Porter's Five Forces Analysis
Porter’s Five Forces framework provides a structured approach to understanding competitive pressures within an industry. For Procter& Gamble (P&G), this analysis highlights the intensity of rivalry, the influence of suppliers and buyers, the threat of substitutes, and the likelihood of new entrants, all of which shape strategic decision‑making and organisational performance (Porter, 1980; Johnson, Scholes and Whittington, 2017).
[bookmark: _Toc216278892]Competitive Rivalry
The global fast‑moving consumer goods (FMCG) sector is characterised by exceptionally intense rivalry. P&G competes with multinational corporations such as Unilever, Colgate‑Palmolive, Johnson& Johnson, Reckitt Benckiser, and Kimberly‑Clark, as well as regional and private‑label brands (Grant, 2019). High product similarity, brand loyalty, and aggressive marketing campaigns contribute to price pressure and elevated advertising costs. P&G has historically sought differentiation through branding, innovation, and quality, yet competitors increasingly replicate these advantages or offer lower‑priced alternatives (Kotler& Keller, 2016).
[bookmark: _Toc216278893]Threat of Substitutes
The threat of substitutes is moderate to high. Consumers can switch to alternatives in categories such as detergents, personal care, and household cleaning products. Private‑label brands and organic or eco‑friendly products have grown in popularity, constraining pricing flexibility (Dobbs, 2014). Although P&G’s brand recognition mitigates this risk, continuous innovation is required to maintain relevance.
[bookmark: _Toc216278894]Threat of New Entrants
The threat of new entrants is relatively low. Global FMCG markets demand significant capital investment in manufacturing, distribution, and marketing, while economies of scale and brand recognition act as barriers to entry (Barney& Hesterly, 2019). Regulatory compliance and supply chain complexity further hinder new competitors. However, niche or digitally‑native brands leveraging e‑commerce and social media can enter smaller segments, posing challenges in specific categories.
[bookmark: _Toc216278895]Bargaining Power of Suppliers
Supplier power is moderate. P&G depends on raw materials such as chemicals, pulp, oils, and packaging components. While its scale provides leverage, the limited availability of specialised inputs and global supply chain disruptions can increase supplier influence (Grant, 2019). Diversified sourcing and long‑term agreements help mitigate these risks.
[bookmark: _Toc216278896]Bargaining Power of Buyers
Buyer power is moderate to high. Large retailers such as Walmart, Tesco, and Carrefour exert considerable influence over pricing, promotions, and shelf placement (Kotler& Keller, 2016). Consumer switching behaviour also strengthens buyer power, particularly in price‑sensitive markets. P&G responds with competitive pricing strategies and strong branding to maintain perceived value.

The Five Forces analysis demonstrates that P&G operates in a highly competitive environment. Intense rivalry and substitutes limit pricing flexibility, while supplier-buyer dynamics require careful management. Barriers to entry remain strong globally, but niche competitors and private labels challenge specific product categories. P&G’s strategic responses, investing in innovation, expanding e‑commerce, leveraging brand equity, and optimising supply chains, are essential to sustaining competitive advantage (Johnson, Scholes and Whittington, 2017; Porter, 1980).








[bookmark: _Toc216278897]SWOT Analysis and Critical Discussion 
A SWOT analysis offers a structured framework to evaluate P&G's internal strengths and weaknesses alongside external opportunities and threats, supporting strategic decision-making and understanding of environmental impacts (Johnson, Scholes and Whittington, 2017; Porter, 1980).
[bookmark: _Toc216278898]Strengths
P&G's foremost strength lies in its extensive global brand portfolio and strong consumer recognition. Flagship brands such as Tide, Pampers, Gillette, Head& Shoulders and Oral-B have cultivated high levels of loyalty across diverse product categories, enabling premium pricing and sustained market share (Cai, 2024; Shi, 2023)company'spany's global reach, operating in more than 180 countries, reduces reliance on any single market and allows risk diversification while exploiting growth opportunities in emerging economies (Encyclopaedia Britannica, 2025). Economies of scale derived from large-scale manufacturing, global sourcing and distribution networks provide cost efficiencies and bargaining power with suppliers. This scale also supports substantial investment in research and development (R&D), which underpins innovation in product design, sustainability and consumer adaptation (Panmore Institute, 2024). Furthermore, P&G's commitment to sustainability   including recyclable packaging, reduced carbon emissions and ethical sourcing enhances reputation and aligns with regulatory and consumer expectations (Hivelr Business Review, 2024).
[bookmark: _Toc216278899]Weaknesses
Despite these strengths, P&G faces notable weaknesses. Managing a vast global portfolio introduces organisational complexity, which can slow decision-making and hinder responsiveness compared to smaller, more agile competitors (Alqudah, 2017). Heavy reliance on mature markets such as North America and Europe, which are characterised by slower growth and saturation, constrains the potential for expansion  (Marketing91, 2024). Product recalls or quality issues, though infrequent, pose reputational risks and potential legal liabilities. Moreover, while P&G invests in sustainability, the pace of implementation does not always keep pace with evolving regulatory and consumer expectations, leaving the company vulnerable to criticism or competitive disadvantage (Panmore Institute, 2024).
[bookmark: _Toc216278900]Opportunities
Externally, P&G has significant opportunities. Emerging markets such as India, China and Latin America offer growth potential driven by rising incomes, urbanisation and demand for branded goods (Ramprasad& Karthik, 2020). Digital transformation and e-commerce provide avenues for direct-to-consumer engagement, subscription models and personalised marketing, reducing reliance on traditional retail intermediaries (Nasdaq, 2025). Sustainability trends also create opportunities for differentiation. Innovations in packaging, formulations and production methods can strengthen compliance with stricter regulations and enhance consumer appeal (Chitra et al., 2025). Focusing resources on high-performing brands through portfolio optimisation can improve efficiency and profitability, while acquisitions in emerging categories may bolster relevance (Business Model Analyst, 2025).
[bookmark: _Toc216278901]Threats
P&G operates in an environment characterised by intense competition from global rivals such as Unilever and Colgate-Palmolive, as well as agile regional brands and private-label products (MBA Skool, 2025). Economic volatility, including inflation and currency fluctuations, threatens consumer purchasing power and margins, particularly for premium products (SWOT Analysis, 2025). Global supply chain disruptions, exacerbated by geopolitical tensions and climate change, pose risks to continuity and profitability (Business News Today, 2025). Regulatory changes in product safety, labour laws and environmental standards require constant adaptation, while shifting consumer preferences towards organic and eco-friendly products demand rapid innovation (Varma& Ravi, 2019; Latterly.org, 2024).

The SWOT analysis highlights the interplay between P&G's internal capabilities and external pressures. Substantial brand equity, global scale and R&D capacity enable the company to exploit opportunities and mitigate threats (Cai, 2024). However, organisational complexity and reliance on mature markets limit agility, necessitating streamlined structures and faster decision-making (Alqudah, 2017).
Economic volatility and competition underscore the importance of cost control and differentiation, while digital transformation and sustainability provide pathways for growth and resilience (Chitra et al., 2025). Recent micro-economic decisions   including digital marketing investments, sustainable innovation and portfolio streamlining   demonstrate recognition of these dynamics, though accelerated implementation will be critical to maintaining leadership (Business News Today, 2025).
In conclusion, P&G's enduring strengths provide a foundation for growth, but external pressures demand continuous adaptation. Strategic agility, innovation and environmental awareness will determine whether the company sustains competitive advantage in the evolving global FMCG landscape.


[bookmark: _Toc216278902]Conclusion
Procter& Gamble (P&G) occupies a strong position as a global leader in the fast-moving consumer goods (FMCG) sector. Its extensive brand portfolio, global reach, operational scale, and significant investment in research and development provide considerable advantages over competitors (Govindarajan& Trimble, 2012; Harvard Business Review, 2013). The company has demonstrated resilience in navigating economic fluctuations, evolving consumer preferences, and complex regulatory environments (Zhang, 2021).
However, the analyses conducted in this report, PESTEL, Porter's Five Forces, and SWOT highlight that P&G operates in a challenging and dynamic environment. Macro-environmental forces, including political regulation, economic volatility, societal trends, technological innovation, environmental pressures, and legal compliance, all influence strategic decision-making (Sbircea, 2024; Nwabekee et al., 2024). High levels of industry competition, threat of substitutes, bargaining power of buyers, and supply chain vulnerabilities further shape the competitive landscape (EY, 2022; Supply Chain Dive, 2025).
The SWOT analysis illustrates that while P&G possesses strong internal capabilities, weaknesses such as operational complexity and reliance on mature markets limit strategic flexibility (Piskorski& Spadini, 2007). Opportunities exist in emerging markets, digital channels, and sustainability-driven innovation, yet threats from competitors, economic downturns, and regulatory shifts require continuous vigilance.
Overall, P&G's current international position is robust, but sustaining leadership demands proactive adaptation. Historical strategies such as large-scale manufacturing, mass advertising, and brand-driven differentiation remain relevant but are insufficient on their own amid rapid environmental change. Strategic agility, technological integration, and consumer-centric innovation will determine the company's future competitiveness and growth potential (Malankar, 2015).

[bookmark: _Toc216278903]Recommendations 
Accelerate Sustainable Innovation: P&G should continue to invest in environmentally friendly product formulations and packaging, including biodegradable materials, refill systems, and carbon-neutral production processes (Procter& Gamble, 2024; Nwabekee et al., 2024). Such initiatives meet regulatory requirements and appeal to environmentally conscious consumers, enhancing brand loyalty (Sbircea, 2024).
Expand in Emerging Markets Emerging economies in Asia, Latin America, and Africa offer significant growth potential due to rising disposable incomes and urbanisation (Govindarajan& Trimble, 2012). Localising products, tailoring pricing strategies, and strengthening distribution networks will be essential to capturing these opportunities.
Enhance DigiE-Commerce Capabilities to engage directly with customers, rate advanced analytics, and optimise marketing and marketing management (Malankar, 2015). Subscription models and personalised promotions further strengthen consumer relationships.
 A Lio Strategic review of the portfolio would identify high-performing lines for divestment or repositioning (Piskorski& Spadini, 2007). This ensures efficient resource allocation and reduces operational complexity.
Strengthen Supply Chain Resilience Diversifying suppliers, investing in localised manufacturing, and incorporating risk management strategies are critical to mitigating disruptions (EY, 2022; Supply Chain Dive, 2025). Monitoring geopolitical risks and climate change implications will support continuity and cost-effectiveness.
Maintain Competitive Pricing and Value Proposition. Tiered pricing strategies, including smaller pack sizes and bundle offers, can balance accessibility with profitability.
Invest in Organisational Agility. Flexible structures and decentralised decision making will enable faster responses to market changes and consumer trends (Piskorski& Spadini, 2007). Agile teams and cross-functional collaboration can enhance innovation cycles.
Proactive Regulatory Compliance and CSR Monitoring evolving regulations and strengthening CSR initiatives reinforce consumer trust and preempt reputational risks (Zhang, 2021).
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