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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



In this essay I will critically evaluate the role of the College of Policing in professionalising policing in the UK. I will evidence by discussing an incident where I have played a significant part with a offender outlining how I am working to fulfil the role of a modern professional police officer whilst in my final year of probation. 
I will also discuss how my role as a police officer has changed now I am in my final year of my probationary period.  Whilst discussing the incident I dealt with, I will reflect how I dealt with the matter earlier on in my probationary period versus how I would deal with the matter now I am in my final year. I will explain the reasons behind my decisions and all the possible consequences behind every decision. 

The College of Policing is the professional body for the Police in England and Wales, established in 2012 the College of Policing has an aim to provide the police in England and Wales with training and development and set standards for key areas within policing, helping forces provide a better service for the communities they serve (College of Policing, 2023) The home Secretary Theresa May in 2011 decided that a policing professional body was needed and the College of Policing was formed (Travis ,2011).  The College of Policing launched a five year strategy in 2014, to become a world-class professional body for everyone working in policing in England and Wales. Within this strategy was five key outcomes like raising standards, using evidence based policing, creating a framework for professional development, working with partner agencies resulting in joint research and more evidence based Policing (Bakes, 2014).

Since then there has been significant changes in the recruitment process, in a bid to professionalise the police force. Before this, the police force was not recognised as a professional service such as doctors and teachers.  
To make the police force professional there are now three ways of applying for the role as a police officer. One being thee DHEP (Degree holders entry programme) where a pre entry degree in any subject has to be done and whilst working full time as a police officer, you will gain a Diploma in Professional Policing Practice.
The second route being the PCDA route (Police Constable Degree Apprentice), which is where you will complete a degree alongside working as a police officer full time. This will get you a BSc Hons Degree in Professional Policing Practice on completion. The last route is the Professional Policing degree (PPD), this option is available for students who are already studying the professional policing degree and will need to be in their final year before applying for South Wales Police (SWP,2023). 

I will now discuss an incident in which I have dealt with a offender as a modern professional police officer within my probationary period. Using Kolb’s reflective model 1984 (Kolb, 1984) I will explain how I would have dealt with the same call now I am in my third year of my probationary period.  

Myself and my colleague were asked to attend an address as the reporting person could hear someone shouting ‘help’ from his rear garden, he did not know where this voice was coming from and had never had this issue before. The RP could not see anyone from his garden and was concerned for the safety of the male shouting for help. Whilst on route to the address, I have undertaken checks on the reporting person such as any warning markers, any previous calls of this nature and for any critical markers on the address that I should consider when attending the address. On arrival at the address, the reporting person guided myself and my colleague straight through his address to the garden at the rear of the property to hear the voice. As soon as we got to the garden I could hear the voice of what appeared to be a male shouting “please help me” but I too could not see anyone from the garden and I could not work out where this noise was coming from. 

Myself and my colleague decided it was best to knock on several doors surrounding the reporting persons garden to try and work out where this noise was coming from. I have knocked a few doors and checked their gardens which was negative but I could still hear the voice, I was trying to communicate with the male and eventually a voice of another male shouted back ‘we’re in number 5’. Myself and my colleague have made our way to number 5, due to this information being discovered whilst we were at the location and my priority at this time was to make sure that person shouting for help was safe, we did not have any time to carry out any background checks on the address we were about to enter. Due to this, we were unaware of who lived there, any warning markers or information on our police systems about the address which would have benefitted us for both our safety. 

As we approached the address, the door was opened by a female welcoming myself and my colleague in to the address and leading us out to the garden. I had never been to this address before so I was not aware what kind of house it was.  As soon as myself and my colleague went out to the garden, I could see a male who looked around 20 being restrained by around 7 people. I have immediately gone to speak to one of the people restraining this male to ask what was going on. My colleague has then attempted to speak to the male being restrained who was clearly agitated and angry in an attempt to calm him down. I started speaking to a female who was observing trying to get as much information on what was going on, the only information I got was that this male had been aggressive for the last 2 hours and had attempted to assault someone. At this point, I heard the male spit in my colleague’s face and I saw the spit land on my colleague’s cheek. Due to this myself and my colleague immediately got the male off the floor and removed him from the address to the rear of the police van. This male removed straight away to avoid him assaulting anyone else and he was arrested by my colleague for assaulting an emergency worker by spitting in his face (Section 1 Assaults Emergency Worker Offences Act 2018)This male was conveyed to custody and continued to act aggressively towards myself and my colleague. 

Due to the fast paced nature of the call, at this point we had no information about this male. We did not even have his name or date of birth. The only information from the home address we had was that he was being aggressive, which we witnessed ourselves. Whilst on route to custody, I have managed to find a telephone number for the address he was brought from and I have been able to speak to someone at the address. It turns out that this male was a lot younger than he looked, he was in fact 13 years old, with a mental age of a 7 year old. This male had severe autism and other learning difficulties which I had never heard of and didn’t know the behaviour patterns. The address was in fact a care home, and he was under the supervision of 4 members of staff at all times due to his aggressiveness and his frequent outbursts against staff. Myself and my colleague booked him in to custody and one of the care staff attended to act as his appropriate adult who remained with him throughout his time in custody. Around 3 hours later, I was tasked with interviewing the male for the offence he was arrested for which was assaulting an emergency worker (Section 1 Assaults Emergency Worker Offences Act 2018). At this point, he had calmed down and I felt like he was ready for interview. Along with his appropriate adult, I attempted to walk him to the interview room, where he again had a violent outburst this time directed at me by attempting to punch me multiple times to the face before being restrained by myself and another colleague.  The male was quickly taken back to his cell with his appropriate adult where he was left to calm down. 

At this point I realised how complex this males needs were and that custody was probably not the right place for him to be. Being in custody with several police officers around him in uniform seemed to heighten his anxiety and cause him to lash out on anyone around him due to him being scared for his safety. Due to this, I spoke to the custody sergeant around my concerns and that I felt this male should be taken home and released under investigation, for the welfare of the male and any member of staff/officers around him. The sergeant agreed and this is the course of action we took. 

 This incident took place in my first year of probation where I was being guided by more experienced members of my shift, reflecting now I am in my final year of my probationary period I learned a lot from this incident, and I would deal with it a lot different now I am more experienced. As I am now one of the most experienced members on my shift I am paired up with brand new officers very frequently, meaning the new officer looks at me to guide them and make all the decisions whilst at calls. If I went to this call now, on reflection I would have used the National decision models first step ‘Gather information and intelligence’ more as I went through the call (College of Policing, 2023). I would have tried to establish more of the male’s background and more information regarding his special needs, what triggers him and what methods can be used to calm the male down safely.  I would have considered all the options available to me to deal with the incident and considered different ways of dealing with the matter to suit his needs. On reflection, I do not think custody was the right answer for this male and I would have explored other avenues. I would have sat down with the care staff to discuss his needs and tried to deal with the matter more as a educational punishment for the male, I would have explained in a way that he understands and can deal with the consequences of assaulting police officers and the possible outcomes for him. I would have done this in a way that would have educated him and not scared him, as the last thing I would want is for this male not to be scared of approaching the male if he was worried about something. 

My role as a police officer has changed, as within the start of my probation I would normally do everything ‘by the book’ and not properly use discretion and consider other options available to me. During the early days, the only option known to me was arresting the male, which is clearly not in this case the most appropriate. By using Kolb’s reflective cycle and experimental learning, I have learned from my experience above and would deal with the matter differently now I am in year 3.


My final year of probation has seen my role as a police officer change. I now have a wider range of knowledge from when I first started, by completing attachments with different departments to learn what they do, and attending courses to broaden my knowledge in certain areas like the sexual offence first responder course. My colleagues now look to me for guidance on such matters which increases my confidence and reminds me how far I have come over the 3 year probationary period.

(2004 words)
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Relevant areas of the National Policing Curriculum:  
Communication Skills, Social Media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

In this essay, I am going to critically evaluate the use of social media by police forces as a means of informing and engaging with the communities they serve and promoting policy initiatives, I will analyse how the use of social media has changed over the years and what it is now used for. Throughout this essay I will highlight the benefits and risks of using social media as a police force and how South Wales police use it to engage with the communities we serve. I will also reflect on an incident I have delt with as a police officer, where the use of social media has helped me achieve a positive outcome in an investigation.

Social media is any digital technology that allows users to instantly generate and share information with the public (NFI, 2022). Social media platforms consist of generally apps and websites accessed mostly via a mobile phone, as of March 2022 87% of the UK’s population owned a smartphone (Strugar 2022).

According to the Digital 2022 April Global Statshot Report, there are 4.65 billion social media users on the planet. If we based that on the global population, that would be a whopping 58.7%. That is more than half of the world’s population (Savoie, 2022). This mean access to social media platforms is easy and can be done from anywhere outside your home. In 2022, the most popular social media platforms are Facebook, Youtube, Instagram, Linkedin, Twitter and TikTok. (Savoie, 2022)

As mentioned in the Policing Vision 2025 by the National Police Chiefs’ Council, which is the plan for shaping policing over the next 10 years. The ambition is to make transformative change across the whole of policing. The public, and improving policing for them, are at the heart of this Vision. (NPCC, 2015)

 due to the rapid change in technology over the past several years, police forces are required to keep up with the new trends. By 2025 the aim is to make it easier and more consistent for the public to digital contact the police, whilst maintaining traditional contact between the police and the public who may not want to keep up with latest technology. 

Many of the UK police forces including South Wales Police are now using social media to engage and communicate with their communities,  using social media is an easy, fast and cheap way to communicate to a large amount of people on one platform. Social media platforms within the South Wales Police are used for things like making appeals for wanted or missing individuals, informing people of road closures, safety information, showing the public examples of things that we do as a police force and giving examples of good results we have had. Social media is also a way of promoting campaigns with partner agencies that the police work with which members of the public may or may not be aware of, for example Womens Aid. This enables females within the community to be aware of other options out there if they are not ready to speak to the police. Over the last few years, South Wales Police have introduced a way of reporting matters via social media. This enables more victims of crime to be able to come forward to the police in a way that is more comfortable for them. Some victims will not be happy discussing the matter on the phone or in person at a police station, but will happily report matters on our many social media platforms. This in turn provides a better service for our communities and enables the police to investigate more crimes. 

South Wales Police use several social media platforms such as Facebook, Instagram, Tiktok and Twitter. Both Instagram and Tiktok are mainly used by South Wales Police to show members of the public fun things we do with the communities we serve to engage and break boundaries with members of the public. Twitter and Facebook are used more for appeals and sharing good news stories. These different platforms provide a alternative advertising method for different age group and audiences. For example Tiktok tends to be the younger generation.  Using social media within a police force is one of the easiest ways to show transparency, showing the communities we serve what we are doing not only builds trust but shuts down any misconceptions of the police that members of the public may see on the news from other countries/forces. (Katyhwilliams, 2019)


South Wales police have a social media policy which aims to provide officers and staff with an understanding of the behaviour expected of them when using social media in a professional capacity, the governance of all force-owned social media accounts and content, and the relevant legislative framework with which they must comply. (SWP, 2021) All new officers are taught the rules and regulations regarding the use of social media inside and outside of work whilst in the six month training period, officers and staff are also required to complete mandatory training packages to keep up to date with any changes. 

I will now discuss a policing incident where I have used social media to engage with the public in order to aid me in an investigation. I will be using the Kolb reflective cycle (Kolb,1984) to initially describe the incident and my involvement. I will then reflect on what happened and what I learned from the experience and how I will change the way I deal with a similar matter in the future. 

As I am a trained sexual offence first responder, and the only one on my shift I normally attend most of the sexual offence calls which come in for my team. In this case it was a report of a rape, with an unknown suspect.  I have attended the victims’ home address and discussed the circumstances around the incident with her, it was quickly discovered that this matter was a ‘stranger rape’ which means that the victim does not have any information surrounding the suspects’ identity. In these cases, the evidence gathering is the key aspect of the case as finding the suspect is very difficult. 

As I was speaking to the female who was traumatised by this incident, I obtained a very limited description of the suspect being a black male, around 20-30 years old, wearing dark clothing, but was wearing a distinctive silk bandana on his head. Due to there being no witnesses to this incident, a CCTV trawl around the area was the only line of enquiry to possibly identify this suspect approaching or leaving the scene of the incident. After taking all the details from the female, I have then carried out a CCTV trawl along the road of the incident location, along the road were a number of shops which would have been closed at the time of the incident but all had CCTV cameras outside. From this footage I have identified a male from the CCTV who matched the description given by the female, this male was wearing the same bandana as the female described. I did not recognise the male in the footage, nor did any of my colleagues. I also attempted to obtain the males’ details using facial technology which gave a negative result. 

My next and only other option available, was to task the social media team to possibly release this image to the public on one of our many social media platforms in hope that the suspect himself would come forward, or that someone may know his identity and whereabouts. At this point, I had to consider the benefits and risks of putting this image on social media. I recall at the time thinking, the benefits of placing this image on Facebook to identify this offender out way the risks. 
The ultimate goal of the use of social media, was to identify this male, arrest him and safeguard the victim and other potential victims. By putting this image on social media for everyone to see brings many risks, at the time I thought to myself; what am I going to tell people with this post? I do not want to tell the public that there is a rapist at large and we have not arrested him yet, as that would cause massive concerns within the local communities. I also thought ‘what if this is the wrong person?’, his family and friends seeing him on social media could cause massive embarrassment and effect someone’s mental health if he was innocent. I had to make sure what I wrote on the appeal did not give away too much information and I also had to make sure I thought about the suspects’ safeguarding too. 

Another risk that I considered was that if the male saw this image, he could possibly leave the country or make a conscious effort to hide from police knowing the crime he had committed has a lengthy prison sentence if found guilty of the offence.  
Another benefit of placing this image on social media, is that this male could have committed this offence on several other females, but have been too scared to report the matter. This could help other victims open up about things that have happened to them. After conducting a risk assessment, I thought the only way of identifying this male was to put the image on social media and hope the public can help. This is what I decided to do. 

Within three days of the image being on the South Wales Police Facebook page, intelligence was received from a store manager advising that he recognises the male to be a male that usually lingers outside his store and usually is seen engaging in conversation with young lone drunk females. The store manager did not know the name of the male, but advised that he usually stands outside the store from around 21:00 – 00:00 on a Wednesday being student night. 
With this information, officers conducted regular patrols of the area between the times, and the male was located in the same location described by the store manager. 

Without this CCTV image and the social media post, there was very little evidence to identify a suspect for this very serious matter. After the male was arrested, it transpired that this was the correct male and he had never been arrested in the UK so we would have had no record of him to identify him from his DNA. 

On reflection, by using the power of social media I was able to identify a very dangerous individual and take him off the streets. This not only safeguarded the victim in this case, this safeguarded the whole community as this male could have gone on to carry out these attacks on several other females without being caught. I am satisfied that the use of social media in this case was justified in the horrific circumstances and without doing so, the suspect would have never been found and punished for his actions. Looking back, putting the image on Facebook could have had a totally different outcome, and it could have affected the investigation negatively by the suspect fleeing the country which is something I have learned and will consider with every case where I am considering the use of social media.  

After dealing with this incident and having time to reflect, I have learned how effective the correct use of social media can be in not only identifying suspects but to provide reassurance to the public and responding to their concerns. Due to the positive outcome in this case, going forward I will consider the use of social media in more of my investigations as the above incident proves how successful it can be when used in line with the guidelines and South Wales Police social media policy. Going forward, I will keep myself up to date with the updated Social Media policy to ensure I am using it correctly and keep up with any trends.


(1990 words)













































Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


In this essay I will be critically analysing leadership strategies that I have developed to manage a range of different situations that I come across as an operational police officer. I will evidence and evaluate my flexibility in leadership styles and discuss leadership models commonly used in policing. 

Leadership is the ‘ability to inspire a team to achieve a certain goal’ (Tony Robbins, 2022)

There are several different leadership styles, the first I will discuss is autocratic leadership. An autocratic leader will rarely take inputs from all team members, but ultimately makes the final decision and cannot be diverted from that decision. Autocratical leadership style is popular when in high pressured environments where a decision needs to be made quickly. I find this style common among police officers as due to the calls we attend, the safety and potentially lives are at risk. Using the national decision model (College of Policing 2023), correct and safe decisions need to be made quickly. (Lee, 2021)  Having an autocratic leader can create some tension among team members, as their opinions and thoughts are not being listened to and can cause morale to decline.  

The next style I will discuss is Democratic leadership. This style is different as a democratic leader wants the team to participate in the decision making process. This improves morale and increases productivity and participation and members opinions feel valued. 	The leader will make the final decision but only after hearing all the ideas and coming to an agreement with full cooperation from individuals.  This leadership style would not be suited in a fast paced environment like at emergency calls with risk involved as making decisions can take too long. 

The last style I will discuss it the total opposite to Autocratic leadership. Laissez-Faire leadership describes a ‘hands off’ leader. This type of leader puts all their trust in to their team to make the correct decisions, they stand back and let the team run without the leader stepping in often. This type of leader provides the team with the correct knowledge and equipment to make decisions and will constantly provide feedback for the team to gain knowledge and learn from experience.  There are many benefits of this type of leader for example there is more trust between the leader and the team, the team members have to think outside the box and make decisions which will motivate others. There are negatives that the leader can come across as they don’t care and possibly unapproachable and they can easily loose control of a team should a disagreement happen. (Lee, 2021)

During my time as a police officer, I have developed leadership strategies to manage the vast range of different situations that I now find myself in. 
I will now discuss an incident where my leadership style had changed based on the circumstances of a call that I was dealing with. 

The incident I am going to discuss was initially reported by a neighbour that they could hear screaming and banging coming from the address next to them. The reporting person said the neighbours were new to the address and knew nothing about them. Due to the residents being new to the address, after conducting checks on our police systems I still had no information about who was potentially inside. On this particular day I was teamed up with a brand new member of the team who had not long come out of his tutorship period. 
Myself and my colleague have made our way to the address where we could still hear some banging and a male voice shouting ‘STOP’. On entering the address, the door was answered by an elderly male who instantly looked relieved that we were there to help. The male went on to disclose to me that his wife who was also elderly was suffering with  what he thought were the early stages of dementia, had been screaming at him for the last few hours and had began hitting him to his arms and head whilst he was trying to help her. Due to this being a ‘domestic’ incident, the South Wales Police protocol is to take positive action. 

Due to my colleagues inexperience of dealing with domestics and the use of discretion, his automatic thought was straight away ‘she has to be arrested as she has assaulted him’. My colleague was adamant that this was what we needed to do and was worried he would get in trouble should we take any other course of action. I explained to my colleague that arresting this female would not benefit anyone, it would in fact make things 100% worse as she needs care and support from her family at what is already a difficult time. My colleague was adamant she should be arrested due to the guidelines around domestic assaults. 

Throughout the call I listened to my colleagues opinions and reasons behind his thoughts using the democratic leadership style, but ultimately I had to use my knowledge and experience of dealing with these types of domestics and take control of the situation and not scare the female any more than she was already of the police being at her address. I used the autocratic leadership style in making the decision to use my discretion and knowledge and make arrangements for the female to get the medical help that she needs through other family members. I made contact with the couples son, who lived around an hour away and explained the matter. I arranged for him to come and stay with the couple and he subsequently arranged for his mother to go in to a nursing home. This made sure that his father was safe, and did not have to struggle to care for his wife any more. 

On reflection, I feel adopting this leadership style was vital during this incident. I did not want my new colleague to think that I didn’t value his ideas and opinions but I knew the correct way of dealing with it would not be to arrest the elderly female as custody would be the wrong place for her to be in her frame of mind. 

Within the police force, there are different leadership expectations. As highlighted in the competency and values framework by the College of Policing. The leadership expectations have been researched and developed to define what good leadership looks like in policing. There are six elements of leadership which are detailed as; Inspiring common purpose, Developing and valuing people, Building an inclusive workplace, Leading across boundaries, Performance and improvement and 
Understanding self and others. (College of Policing, 2023)

Throughout my time in the Police force, I have witnessed many different types of leaders. In my opinion the Laissez- Faire approach does not work very well and can cause a low morale and arguments between team members. I witnessed officers with a lot of experience, just sitting around and getting the ‘newbies’ to do everything. This was left to happen as the supervisor did not know what was going on on the shift as they thought it was just ‘running it self’. 

The leadership style I have found the most beneficial is democratic leadership. Using this style, the whole team was able to come up with different ideas that I may not have thought about. This increases knowledge and gives everyone experience to learn and do things differently than they previously might have. 

As I am now one of the most experienced members on the shift, I am normally teamed up with someone quite new to the job. I in turn, have to alter my leadership styles to suit each individual.












Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

In this essay I will be using Kolbs’ Learning Cycle 1984 to critically reflect on my three year probationary period. I will reflect on how I have been coached and mentored to become police officer starting from my time in the police training centre, throughout my 12 weeks tutorship period and since I have become independent working on shift alongside my colleagues.  I will discuss how I have felt throughout my three year probationary period and how my experiences and feelings have changed as I have become a more experienced police officer meeting professional, personal and organisational goals. I will be discussing coaching and mentoring definitions and theories used in policing. 

Before applying for the job as a police officer, I worked in an office based job in an insurance company dealing with injury claims from road traffic collisions. I always wanted to be a police officer and had previously applied but was unsuccessful. When applying for this role, on reflection I did not understand the seriousness of the roles and the responsibilities involved in being a police officer. When I was successful in the application I had an excited but nervous feeling about actually becoming a police officer. 

At the beginning of the 6 month training, I was anxious as I did not know what to expect as I had never had a job like this before and I have no family or close friends with the police force that I could speak to. I remember in the first week, being assigned a class tutor which was a police officer with around 20 years experience. I recall an overwhelming feeling when as a class we were learning our new roles and responsibilities, and about the new lifestyle I was agreeing to enter. Whilst being taught about the high level of accountability I was going to be held to, and the scrutiny all decisions I make are going to be under from members of the public, I remember thinking “have I made the right decision?”. I had left a relaxed 9-5 office job and I was entering new world with a whole array or responsibilities. 

During the 6 months being in a classroom environment, the class tutors used a variety of learning techniques for very kind of learner within the class. Some examples of learning styles are visual learning, Auditory learning, reading/writing and kinaesthetic learning. Visual learners take information in by watching videos, viewing images, observing things being done and absorbing information by sight. 
Auditory learners process information by hearing it, which will learn by listening to a recording, podcast or hearing someone talk about something. A reading/writing learner will learn by reading books, reading PowerPoints making notes processing information that way. A kinesthetic learner learns through physically doing things, these learners will pick things up by acting things out and conducting role plays (Nair, 2022).

As the weeks in training went on, I was learning a new topic more or less every day. There was a lot of information to take in so different learning techniques were beneficial. On reflection, I feel like I am a visual learner as well as a kinesthetic learner. I was picking up things faster by either viewing diagrams or videos, I also feel like If I didn’t understand a subject fully I would ask my tutor to demonstrate it for me and I then fully understood. Further on in the 6 months, when asked to put the topics we had learned in to practice by carrying out role plays with other members of the class acting as suspects and witnesses, I learned how to use the knowledge I had picked up in a classroom environment to work as a team and resolve real life situations that I would be facing when I was out of training carrying out my duties as a police officer. I found the use of role playing extremely beneficial to build my confidence in dealing with situations, I got to practice things like the ‘caution’ which needs to be correct word for word.  I found role playing a good way of learning as normally I would be paired up with another officer who was also learning, I would pick up on different ways of dealing with the situation and I could then use that next time.  On reflection, every set of role playing practical’s I did, I learned from and got better and more confident. 

Being under pressure from the observing tutors also helped, I recall feeling extremely anxious and nervous but as time went on and I took any feedback from not only tutors but colleagues on board then confidence grew along with knowledge. 
Throughout the 6 month training process I welcomed any feedback from tutors as I knew that they had experience of dealing with the real life situations I was being taught how to deal with and without feedback I would not know where I was going wrong and how to improve. I also made a conscious effort to provide feedback to other officers if I thought something was done really well, not only to improve their confidence but to help with coaching and development. 


Looking back at the six month start to my three year probationary period, I feel this was the most important part of my probationary period for learning and meeting professional and organisational goals. For example I was filled with the key information around policing, which enabled me to pass the exams within the training period. This enabled me to pass out at the end of the six month training period and able to go out on the streets and deal with real life situations involving members of the public. 
After successfully completing the first six month training course, I was then placed in a police station and assigned a tutor who I was going to be working with and mentoring me for the next three months. His job as a tutor was to identify my learning style and assessing my abilities in dealing with real life calls whilst observing my decision making and making sure I was dealing with things properly and in line with the Code of Ethics (College of Policing, 2023). On reflection, there were instances at the start of my tutorship period where we would attend a call and I would not have any idea how to deal with the matter, in this scenario I would use my observation skills to watch how he delt with it, and make mental notes to be able to deal with the same or similar situations in the future.  The first few weeks of tutorship I felt extremely nervous and scared when attending calls, as I had never been involved in any sort of fight and never experienced anyone being violent towards me. With the coaching and help off my tutor I soon learned how to deal with violent individuals and as I had the chance to deal with more and more calls of this nature, my tutor took a step back and let me deal with the whole thing which afterwards left me feeling proud at how much my knowledge and confidence was improving. 

Throughout my tutorship, after every call myself and my tutor would have a debrief where we would both say how we thought the call went. My tutor would provide me both compliments on things that I dealt with well and constructive criticism on things I could improve on.  On reflection I benefited from this by not only improving confidence and increasing morale, but by learning the correct way of dealing with things it made me more productive and promotes effective collaboration. (indeed, 2021) 
As I was coming to the end of my tutorship period, looking back, my confidence had grown massively, and I was confident in making most decisions myself and I was no longer as stressed and anxious attending calls.  On reflection, having this debrief was very important to me, not just for learning but for my own mental health. /I had never been in contact with the police in my life and it was all very different for me.

During my tutorship period, myself and my tutor used several coaching and mentoring theories for example the OSCAR model which comes from the GROW model. OSCAR stands for Outcome, Situation, Choices, Actions, Review. The OSCAR Model is a solution-oriented coaching method. The aim of them model is for the coach to increase and improve the coachee’s performance. 
The OSCAR is broken down as follows; 

Outcome – what outcome are you trying to achieve?
Situation – what is the current situation
Choices – what choices/  options are available? And what are the consequences of these optios?
Actions – what are the next steps? Create an action plan
Review – review progress, are you getting closer to the outcome?
(Gilbert, 2009)

The GROW model stands for Goal, Reality, Obstacles ,Options, Way forward. The GROW method is used by professionals to reach goals by following the four steps (Lucid Content Team, 2019). I have used this method throughout my probationary period, I have set myself small but achievable goals, overcome any obstacles and learned the way forward in dealing with a similar matter again. The GROW model helped me make better decisions and solving problems whilst continuously learning.

During my tutorship period, myself and my coach being my tutor used the above model in many ways for example when dealing with a type of call for the first time. We would discuss the matter before, during the call and after the call in line with the OSCAR model, which would aid my learning and bring the best of my knowledge out by my coach who was always pointing me in the right direction. 

Coaching is “unlocking a person’s potential to maximise their own performance. It is helping them to learn rather than teaching them” (Whitmore, 2011). 

Throughout my tutorship period, my tutor was getting to know me personally as well as professionally, learning what I enjoyed doing and what I found uncomfortable. My tutor was able to teach me the new way of life and teach me the text book way of policing. By using learning methods such as OSCAR and GROW I successfully passed my tutorship period and achieved independent patrol status. 

After becoming independent, I was moved to a different station to a team who I had never worked with or even met before. Looking back, I was apprehensive and felt extremely anxious joining a new team in a new station and area. I was worried that everything I learned from training and my tutor had disappeared from my brain and I was worried about being a hindrance and not knowing what I was doing despite being ‘independent’. As I got started on the new shift, I quickly realised that all my new colleagues were more than happy to help me with anything I needed, and I did not feel like a hinderance. I felt comfortable asking questions as they had all been in my shoes at one point. Now I was independent, I no longer had a tutor but I was always teamed up with an experienced officer who would mentor me and guide me whilst at calls. I found this beneficial as I was sometimes with someone different every day. Mentoring is defined as “the act or process of helping and giving advice to a younger or less experienced person” (English Dictionary, 2023)

Whilst being mentored I was then able to pick up different techniques of dealing with certain things and discover my own way. At this point I was still asking whoever I was teamed up with to have a debrief and provide me with any feedback whether positive or constructive, I welcomed any feedback and saw it was a good way of learning and improving knowledge from an experienced officer. 

As time went on, my confidence grew and I had developed my own way of working. Throughout year two and year 3 of my probationary period, my team has changed dramatically with several new members joining straight out of their tutorship period. This meant that I was no longer the ‘newbie’ on the shift and that the newer members of the team would look at me as an experienced officer. I make a conscious effort to welcome new members on the team and help them in any way that I can, as I recall my team doing the same for me. Although I am still learning something new every day, I enjoy passing the knowledge I have gained throughout my 3 year probationary period on to newer members of the team. When I am paired up with my newer colleagues, I like to provide them positive feedback to increase their confidence but also guide them in the right direction when they are unsure. 


(2135 words)
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