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[bookmark: _Toc181855705]Introduction
Midland Haven Hotel has been one of the well-known hotels in the region, but this hotel has encountered so many problems to maintain its financial position well. Nonetheless, it has been located in a strategic area and has a long history of operation and it has been shown that it has a low profit margin and share of attendance (Giousmpasoglou and Marinakou, 2024). This report will cover a brief of the hotel’s performance issues which includes operational problems, revenue problems as well as external pressures (Chen, Valenzuela and Capener, 2023). The development of a strategic turnaround plan for reversing the poor financial income of the hotel is recommended; the areas comprising cost control, revenue generation, and positioning.
[bookmark: _Toc181855706]Financial Performance Analysis
[bookmark: _Toc181855707]Revenue Decline
There has been a considerable reduction in the overall income of Midland Haven Hotel mainly occasioned by reduction in the occupancy level and event-based revenues. The overall perspective of the revenue of the hotel from 2021 to 2023 is presented below (Adams, 2024).:
	Year
	Revenue (£)

	2021
	1,200,000

	2022
	1,100,000

	2023
	950,000


Total revenue of Midland Haven for the period between 2021 and 2023, reduced by 21% thus being associated with decreased demand and high competition (Giousmpasoglou and Marinakou, 2024). In their study about customer retention and service provision, Diavastis et al., (2024) have established that failure to retain customers and providing substandard services leads to revenue reduction, a scenario that has been realised in this hotel. Furthermore, this decline can be attributed to shift in dynamics in regards to travel and tourism industries (Berman, 2024). Other factors named by Giousmpasoglou and Marinakou (2024) are post-pandemic recovery travel factors such as lower spending on leisure travel and shift in travellers’ behaviours.
[bookmark: _Toc181855708]Rising Operating Expenses
Like many other departments of the organization, the operating expenses of the hotel increased even if the revenues were in decline thus putting more pressure on the establishment. Operating expenses grew by 22% from 2021 to 2023, as shown in the table below (Beckingham, 2024):
	Year
	Operating Expenses (£)

	2021
	900,000

	2022
	950,000

	2023
	1,100,000


This has been due to increase in its labour cost, cost of maintaining the plant and machines, and energy utilization respectively (Adams, 2024). Some of these have line items which have not been controlled effectively and these expenses have been inflated in a ratio to reduced revenues as pointed out by Milton (2024). In a world by Sun (2024), high energy costs remain an area of concern in the global hospitality industry especially after world situations.
[bookmark: _Toc181855709]Declining Profitability
This they have attributed to a decline in sales revenue, coupled with an increase in operating expenses therefore a steady decline in profitability as evidenced by Midland Haven. The hotel’s profitability metrics from 2021 to 2023 are shown in the table below (Gabrijela Velickovic et al., 2023):
	Year
	Profit (£)

	2021
	150,000

	2022
	80,000

	2023
	10,000


A poor profit margin for the period 2021-2023 shows that the hotel has failed to contain the financial pressure; it has reduced by 93% (Metaxas and Romanopoulos, 2023). According to Milton, (2024) this decline in profitability can be attributed to poor financial management, and little capital investment in innovation and technology specifically digital.
[bookmark: _Toc181855710]Competitive Analysis
[bookmark: _GoBack]In the light of this, it is necessary to consider the principal rivals of Midland Haven Hotel to be able to grasp competitive forces in operation. A number of the rivals including the Hilton Garden Inn and the Marriott Courtyard have had superior efficiency in several ratios belonging to Midland Haven. For example, Hilton Garden Inn stated £2.5 million in sales in 2023 and 10% more than in 2022 (Chen, Yu and Baker, 2022). Likewise, Marriott Courtyard generated £3.2 million in revenues highlighting steady growth in occupancy rates and services offered by the hotel business. (Giousmpasoglou and Marinakou, 2024).
Some of these competitors have used digital platform and customer loyalty programme investment area in which Midland Haven has been slow to respond (Milton, 2024). Sun (2024) identified hotels where advanced booking systems and customer data had been installed were revenues prospects and customers’ satisfaction.
Furthermore, it is necessary to notice that these competitors sustain a more rational cost structure. Such as, Hilton Garden Inn has cut down the operating expenses by 10% in the last one year through using technology as well as efficient workforce integration (Beckingham, 2024). This will remain in sharp contrast to the poor cost control, which Midland Haven demonstrate by escalating operating expense levels.
[bookmark: _Toc181855711]Turnaround Strategy
Since Midland Haven is currently facing some financial problems, it requires a turn around plan for management. This strategy should focus on three main areas: these include cost control, pursuit of additional revenue and strategic placement in the market.
[bookmark: _Toc181855712]Cost consciousness and business effectiveness
The first measure that needs to be taken regarding operational costs of the company is enforcing tight operational cost containment measures given that the expenses are increasing. This can be achieved through the use of automated labor, suppliers contract negotiation or energy saving (Adams 2024). Mehta and Solanki (2024) have suggested that the integrated digital finance tools would prove useful to enhance the efficiency of operational cost.
Furthermore, the hotel should review its labour force to try and find ways of rationalising and outsourcing it in ways that will require less manpower (Milton, 2024). According to Metaxas and Romanopoulos (2023), there is much to do with reducing workforce wastage and introducing bonuses and incentives is one of the ways to improve the scheduling system.
[bookmark: _Toc181855713]The Increase of Revenue Through Innovation and Diversification
In the area of revenue, Midland Haven needs to expand product portfolio and develop competitive technologies. These include new event packages, increase catering options and unbundling of digital booking services and concierge services (Chen, Y., and Kwek, A., 2023). Diavastis et al., (2024) states that several hotels, which have implemented digital change have registered higher patronage, and improved booking rates.
Further, Midland Haven should concentrate on the concept of brand loyalty schemes. According to Milton (2024), the cornerstone to perpetual revenues is the retention of the customers and that’s why the introduction of the rewards program would assist in this.
[bookmark: _Toc181855714]Competitive positioning market research the identification of the market.
Another issue in the Midland Haven is the lack of competitive position management as well. In this case, through scientific analyses of market prospects the hotel is able to discover lacks in the national market and ideally position its self in an attempt to meet new and emerging consumer needs (Giousmpasoglou and Marinakou, 2024). In the Mehta and Solanki’s words (2024), the further study of customers’ behavior and the repositioning of the hotel as the provider of services in such promising segments as, for instance, health and environmentally friendly tourism can contribute to the diversification of the hotel’s clientele.
However, another problem with OTAs that tend to increase the hotel’s visibility is to develop an effective strategy of online presence (Chen, Yu and Baker, 2022). According to Berman (2024) it launched that OTAs continue to be a critical distribution for generating both Corp/LT and Leisure bookings, particularly in a cost-sensitive market.
[bookmark: _Toc181855715]Conclusion
The financial problem encountered in Midland Haven Hotel has been caused by increased costs of production, reduced sales and market competition. The financial restructuring of the hotel can be achieved though the following turnaround strategies that touch on cost pull factor, revenue push factor and positioning factors. The firm has to look at practices that other players are undertaking within their industry, and must incorporative emerging technologies to turn around its fortunes and attain sustainable performance (Metaxas and Romanopoulos, 2023).
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