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2. Overview 
The selected gathering is the London conference, which will prioritise the promotion of mental health among the Jehovah's Witnesses community. The event is slated on September 2nd. This date has been chosen in order to be able to count on the guests that I will develop later and due to availability in the chosen hotel. This intriguing group is often disregarded in terms of the significance of well-being. Presently, one of the utmost significant global concerns is the matter of mental health. It is important to actively seek assistance and use available resources to benefit all specific groups, especially religious organisations like the Jehovah's Witnesses. 
In London, the organisation claims that they have a network of 1,000 individuals who provide reading material. They distribute 6,000 reports, 20,000 books, and 100,000 periodicals on a monthly basis. At Oxford Circus, a very congested underground station located in the centre of the city, Jehovah's Witnesses are encountered by hundreds of thousands of individuals on a weekly basis. 
The conference will be held in the Marriott Grosvenor House, located in the Mayfair neighbourhood, which is a renowned area in the centre of London. This hotel has a rich heritage of splendid facilities and exceptional amenities. 


3. Event Concept
This conference will raise awareness of good mental health in the Jehovah’s Witnesses community and provide discussion and support amongst its followers. Delegates can meet expert speakers, attend practical workshops and network with peers facing similar issues. The programme throughout the day will offer additional space for further discussion, providing the necessary flexibility in catering for different needs and interests among those attending



4. Objectives: 

At the conclusion of the conference, delegates will have gained an understanding that Jehovah's Witnesses have a unique profile of mental health difficulties, which includes stigma, cultural factors, and access to treatment. 


Delegates will be equipped with useful coping skills and tools for promoting mental well-being within their community as a result of the event, which will enable them to assist both themselves and others.By doing so, it will facilitate the formation of support networks, the formation of new activities aimed at boosting mental health by and for the Watchtower community, and the promotion of networking opportunities amongst the participants. 


5. This cycle begins with the first phase, which is called conception. This phase also marks the beginning of any occurrence. This phase is characterised by the identification of opportunities. "Who do we want to reach with our message?" and "How can we best support their development?" are two examples of the important questions that need to be asked in this context. In addition, Bowdin, Lincoln, and Min advise planners to check their criteria, which involves identifying how an audience would characterise its requirements and what it would take to fulfil those requirements. It is time to move on to the next part of the event cycle, which is planning (Bladen, Kennell, Abson, and Wilde, 2022). 

6. Swot Analysis 
Strengths:
Discipline and Organisation: Jehovah's Witnesses are renowned for their exceptional discipline and organisation, which guarantees that all activities are conducted in a systematic and effective manner.
Volunteerism: The strong volunteer mentality of the Jehovah's Witness community assures high participation and cost savings during the event's planning and execution.

Weaknesses:
Financial Constraints: Budgetary limitations may arise due to the reliance on voluntary donations to fund the activities. 
The public often perceives Jehovah's Witnesses with suspicion or misinterpretation due to their religious convictions and observances, which can present a challenge.

Opportunities:
Collaborations & Partnerships: Engaging in partnerships with other congregations or religious organisations may enhance the event and draw a larger number of people. 
Community growth: Utilise the event as a chance to enhance and fortify the community, while also drawing in fresh participants.

Threats:
Legal and social limitations: Modifications to legislation regarding public gatherings. 
External Criticism: Groups or persons who are against Jehovah's Witnesses may try to undermine or disturb the event in order to discredit it. 
Security concerns: Ensuring the safety of guests may pose logistical and budgetary difficulties.

7. Venue Management: The employees of the Marriott Grosvenor House are committed to ensuring that the event goes off without a hitch via their efforts. They take great care in arranging the tables and chairs in the room so that they conform to the standards of the space, they place the audio-visual (AV) equipment so that the presentations, seminars, and debates take place without problems, and they work hard to make the atmosphere pleasant for the attendees. Additionally, they want to make sure that the conference is held in a location that is not only comfortable but also appropriate for all of the attendees, which will ultimately result in an improved experience for everyone involved.

Security and Safety: as the organiser we are responsible for providing a full-time professional team consisting of security executives, supervisors, staff, and volunteers in order to guarantee that all attendees of the conference are provided with a safe and secure environment. This will be accomplished through the implementation of appropriate emergency evacuation and crowd control guidelines in both the conference centre and the venue. Additionally, I am responsible for providing and allocating resources such as ambulances and medical personnel, as well as relevant equipment, for the sole use of the conference organiser and attendees. 

8. Expenditure:
Venue Rental: The expenses associated with reserving the conference facilities at the Marriot Grosvenor House, which include meeting rooms, audio visual equipment rental, and catering services, amount to £500 for the conference room rental, in addition to a mandatory expenditure of £2000 on food and beverages. 
Compensation for speaking engagements and expenses related to travel: Compensation for delivering keynote speeches and conducting seminars, including payment for services rendered, as well as compensation for travel expenses, accommodation, and meals. 
Event production include expenses linked to event branding, such as signs and printed materials like programmes and handouts, as well as promotional goods specifically designed for the event, such as branded merchandise or giveaways. 
The fees for IT support services include the provision of audio-visual equipment, technical assistance, and internet connectivity. Charges for technical assistance services, including audio-visual equipment, technical support, and internet connectivity. 
Volunteer Expenses: Costs associated with recruiting, training, and providing gifts or incentives to volunteers. 
Marketing & Promotion: Funding allocated for advertising, social media promotion, and other initiatives aimed at increasing event participation and enhancing the conference's visibility among prospective attendees. The event will be supported via social media and by distributing marketing materials at all Jehovah's Witness centres throughout the UK. 
Attendees and Presenters Budget: £500 allocated for honorarium, travel, and hotel expenses. Luther Burrell is a professional rugby player who is also actively involved in advocating for mental health and diversity, equity, and inclusion.
Sarah Cunningham, the Managing Director of the World Well-being Movement, will receive a total compensation of £750, which includes an honorarium, travel costs, and lodging. 
David Hamilton is a writer, columnist, and kindness scientist. The cost for his services, which includes his fee, travel expenses, and housing, is £400. 
Matt Furneaux, a representative from the local branch of the Jehovah's Witnesses will get the amount of £250. 

9. Hybrid Events: Due to the increase of online events that we have experienced in recent years and especially after the pandemic, two cameras in the hotel lounge will be used simultaneously to provide a live reproduction of the event so to combine the benefits of reaching a larger audience and accommodating those who cannot participate physically, I am might incorporate virtual components. 
10. Subsequent follow-up: Post-event follow-up is crucial to strengthen ties within the congregation, learn from the experience and prepare future events more efficiently. Acknowledgements and a summary of the event will be sent to all participants, highlighting the most important things and any relevant announcements for the future. I will Arrange a meeting with the organising committee to deliberate on the successes and areas that want improvement. Thoroughly evaluate every element of the event, including all stages from initial preparation to final implementation. Feedback surveys will be distributed to guests in order to get their input on the event. Inquire about the structure, subjects addressed, practical arrangements, and any other pertinent aspects. 
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