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Introduction

Recruitment Process
Recruitment is the process having the right person, in the right place in the right time. Before hiring an applicant for the job position, a company goes through a step-by-step hiring process. I’m going to take you throw this process as Timeless Elegance Bridal Company, the place where I work will be looking to recruit new Sales Manager. 
This position has become available because the previous manager has moved out of the country. And my job is to find the best men for the job, in order to do that we have to plan, select, chose and find the right person that can fit this position best.
Job Description
Sales Managers position place has become available and it will be permanent for five years. The duty of the sales manager is managing the sales team and all sales activities in the company, as well as he or she has to motivate the staff and leading the team to achieve sales targets. Sales manager has to set sales targets and work with other team of sales to achieve them. As well as has to kip connection with other companies in the same industry.
Person specification 
The person that will fit this position best has to be or know the fashion industry and have experience on managing fashion companies, also to have some of the skills that will help and benefit the company, such as:
Leadership skills
Communication skills
Time management
Problem solving
Planning and organizing 
Self-management
Negotiating
Team working
IT skills 
Confident

Above we got some of the skills that we have to make sure the candidate has for the workplace. 
The candidate for sales managers should apply for the job with a decent application form and a good CV. We will be looking for someone that have the qualifications and the experience on managing small teams, having experience on bridal industry and taking responsibilities for the well growing of the business.

Findings

Recruitment methods
There are different ways on recruiting. Some of the good alternatives to have a look for the right candidate will be advertising and using online resources such as Twitter and Facebook, local magazines and newspapers, job centre, assessment centres, employment agencies, recommendations like the applicants are introduced by friend and relatives. 
References and previous jobs are necessary to know more about a candidate, like to know more about behaver and any health issues. 

Selection method 
The next steap will be the selection method and how we going to chose and select. The variety of methods are available, like aplication forms, interviews. After we select the prefered and drop the number to small then we concentrate in only the potential condidates.
Onse we study the right candidate and chose the one that fits the job we take the decision. 


Conclusion (average of 10% of word count)


[bookmark: _GoBack]The conclusion of this is that the recruitment proces is an important and long proces but it does varis of the posicion and in diferent jobs. We always have to remember that planing, selectin and chosing the right men, in the right time at the right place is the key to sucsed in this long proces.
3

image1.png




