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This report will be focused evaluating the effective use of Modern Technology within the workplace.
Supermarkets as the Workplace
Modern technology can be said to be the advancement of old technology whereby techniques, skills, methods and processes of the production of goods and services have been improved for better productivity or results.(Oxford dictionary)
Currently, there are a number of modern technology applications however; I would like to evaluate two such technologies and their effectiveness in the workplace.
I would like to focus on Smartphone/Tablets and Self – checkout Terminals 
Smart phones
A smart phone is” a mobile phone that performs many of the functions of a computer, typically having a touchscreen interface, internet access and an operating system capable of  running downloaded apps.” (Oxford dictionary)
Advantages of using a Smartphone/Tablets  in the workplace (Supermarket)
1. Advancement in technology and powerful features means that Smart phones are 
equipped with sophisticated features such as internet connection which can be in the form of a wireless 
connection or Bluetooth, which allows you to share information, photos ,music and videos
 practically from anywhere in the world. For a business this is very useful because one can
 work from anywhere and not necessarily from an office desk.
2 .Customers are able to make complains about products and services more easily because they are to do this through Twitter and Facebook on their Smartphone .Many companies for example: Supermarkets now use social media as part of their customer service .It is easier, quick and can be done anywhere, at my workplace there is what is called L-E-T-T-U-C-E, which means “let us know”. It enables customers to give feedback on goods and services, which helps to improve customer satisfaction.(smallbusiness.chron.com,2019)
3. Having a Smartphone makes it much easier and more convenient to check Emails from your manager, your bank accounts: to check if you have been paid and your company’s social media on the go.(smallbusiness.chron.com, 2019)
4. You can also use your smartphone to carry out a wide range of tasks, for example: to order your groceries and have them delivered to your home or the home of family and friends for their convenience.(smallbusiness.chron.com,2019)
5. Recent advances in technology mean you can use your Smartphone in a similar way to a contactless bank card and pay for your groceries just by tapping the screen with your phone. (smallbusiness.chron.com, 2019)
Disadvantages of using the Smartphone in the workplace

1. Smartphones can be costly

High end phones with special features and specifications can be quite expensive; you may need to purchase some applications in order to fully use the other functions on the smartphone. If you also want un-interrupted connectivity you need to be on a specific contract which tend to be quite expensive.(smallbusiness.chron.com)
2. Smartphones May Cause Distractions
Despite its usefulness, smartphones can be very distractive. Applications on them send a notification sound to alert you about messages, updates and the latest news, this can interrupt your productivity at work. When you attend to these notifications you may end up spending hours on the phone instead of working or doing your job. There is also a vast range of applications, WebPages movies and TV programmes that are accessible at the press of a button which makes it very tempting and distracting at the workplace.(smallbusiness.chron.com)

3. Smartphones Can Be Hacked
Smartphones are often used to share and store personal photos and data, there could be a risk of such information going worldwide at the pressing of a button. There is also the risk of these devices being hacked by unscrupulous persons and the user’s personal data being stolen. I will like to cite the example of the news International Phone hacking scandal. This scandal involved the now defunct news of the world and other news papers. The BBC News portal reports that these Tabloids were accused of allegedly engaging in phone hacking, police bribery and exercising improper influence in the pursuit of stories. Whilst investigations conducted from 2005 to 2007 appeared to show that the papers phone hacking activities were limited to celebrities, politicians, and members of the British royal family, in July 2011 it was revealed that the phones of murdered school girl Milly Dowler, relatives of deceased British soldier, and victims of the 7 July 2005 London bombings had  also been hacked (BBC News 04 July 2011. BBC News -www.https://www.bbc.co.uk/news/uk-14017661 accessed on 29 April 2019)
Benefits of Smartphones/Tablets at the Workplace 
Mobile devices such as tablets are finding their place within the health and social care sector.  Such modern technology is transforming many aspects of clinical practice. According to ncbi.nim.nih.gov, numerous Apps are now available to assist health care workers with their daily tasks, such as: 

· Information and time management 

· Health record maintenance and access

· Communications and consultations

· Reference and information gathering

· Patient management and monitoring

· Clinical decision making

· Medical education and training
The ncbi.nim.nih.gov further states that Health care professionals (HCPs) can now have access to tablets which have Apps to point-of-care tools. Smartphones and tablets have replaced desktop systems as they are preferred by HCPs who need fast access to patient information as quickly as possible. This has proven to help make better clinical decision making. For example in some healthcare homes tablets are used to access patient’s files to help administer the appropriate medication. It enables an administrator to ascertain the HCP who was the last person to administer medications at what time and therefore helps to avoid mistakes.

The ncbi.nim.nih.gov further cites a study by Manhattan Research/Physician Channel Adoption Study in June 2012 which found that doctors ownership and use of mobile devices is persuasive, with 87% using a Smartphone or Tablet device in their workplace, compared to 99% who use a computer (ncbi.nim.nih.gov,2014).
Self- Checkouts
At a self – service checkout, the customer is required to do the job of a cashier by scanning the barcode on the product they are buying. The operating system, according to the nytimes.co, uses a recorded voice and visual cues on a touch screen monitor to guide customers. At the bagging end, there is a scale that can detect the weight of the merchandise and alerts the shop assistants when there is an unscanned item or theft attempt. (nytimes.com, June 6, 2002)
Advantages of Self – Checkouts 
1. Efficiency and Speed

Customers with few items in a basket do not need to join long queues with others who have trolleys full of items; they can quickly make their purchases by scanning the items themselves, this reduces the long queues and waiting times in supermarkets which also minimises the stress on supermarket employees who may otherwise have to stop whatever they may be doing to man the conveyor checkouts. (business.org)
2. Utilization of Space

Self-checkouts take up less space because multiple kiosks can be placed in a small area, retailers can facilitate  customer transactions with minimal space. In some cases up to six kiosks take up the same space as the traditional checkout terminal. This can be helpful for smaller stores where space is valued. (business.org)
3. Fewer Employees to pay

Retailers are always looking for ways to cut cost, they will therefore rather have fewer cashiers at checkout whenever they can. Based on my own personal experience, Cashiers are not always busy.  There are particular periods in the day that there are fewer customers therefore there will be no need to have all checkout terminals opened with idle staff. . “Utilizing a self-checkout system can considerably reduce the number of cashiers completing no task because a single cashier can supervise six or more self-checkout kiosks at one time. This means lower overhead costs while still providing customers with the service they need.” (business.org)
Disadvantages of Self-Checkout

1. Customer Difficulties
There may be situations were bar codes and coupons do not scan properly due to faint printing and products that may have age restrictions will require the help of a shop assistant which can build up the queue lines, this frustrates customers who are in a rush especially those with limited lunch time breaks who just want to purchase a few items.
2. Potential for shoplifting
Self-checkouts are equipped with some form of anti-shoplifting technology, however in some cases customers may find a way to steal by not verifying the quantity of certain items.
In other cases were peelable price reduction labels have been used, some unscrupulous customers replace the barcode of a full priced item with that of a reduced price barcode. As identified by the business.org, This is difficult to detect at a self – checkouts.(business.org)
3. Lack of personal interactions

As efficient as self- checkouts are some generation of customers prefer to interact with cashiers, they enjoy the brief conversations they have with them and the personal attention they receive whiles using the traditional checkout terminal.
“While there are valid arguments both for and against self-checkouts, the statistics suggest that the self-checkout is here to stay. According to statistic brain, this type of checkout service is more popular among the younger generations. (business.org)
Exploring Social Media as a Tool for Marketing and Information Gathering
Social media is a form of electronic communication that allows users to create online communities to share information, ideas, personal data and videos. (Merriam-Webster.com, nd)
Social media has fundamentally changed the way people communicate and interact with each other. For companies it has been a medium to explore and add to their marketing operations. Leaflets through the post do not have the same impact they use to have since going green is the way forward, With this awareness increasing amongst target audiences, companies have to come up with new ways to make an impression and set themselves apart amongst their competitors.(b2bmarketing.net).

The Advantages of Using Social Media as Marketing Tool and information gathering
1. By using social media as a tool, businesses have the opportunity to create a strong media presence by using Facebook or Twitter to interact with customers online. This is because social media makes it possible to communicate to a wider audience, this in turn opens a business up to improve customer satisfaction, grow business partnerships and expand the online community to win new customers. (b2bmarketing.net)
2. Companies must listen to and learn from their customers and use their feedbacks to improve their customer service, social media for example Facebook and Twitter makes it possible for this to take place. At my work place (Sainsbury Supermarket ) there is a social media platform called L-E-T-T-U-C-E which means” let us know” where customers can give their feedback on products and services the company has to offer or areas where they can improve.
Employees can use social media to strengthen their professional relationships with people outside the workplace through communication of ideas and information. This builds better relationships which may result in sales opportunities, interest in employment and business opportunities. LinkedIn is specifically structured towards these types of business connections. (theolsongroup.com.2003-2007)
3.When an employee has a difficult work problem, they can use social media to seek other peoples opinions on how they have solved a similar issue just by posting a question on for example WhatsApp or Twitter and within minutes there would be several responses. This according to the theolsongroup.com helps to gain multiple new perspectives quickly and easily free of charge.(theolsongroup.com,2003-2007).
4. Work colleagues can use social media to interact with each other to build better relationships. Strong relationships among workers lead to more cohesive and productive workplace.
Social media is an easy and efficient medium to encourage communication through the sharing of ideas which increases engagement among colleagues at work and at home.

Social media can be accessed almost anywhere with internet or Wi-Fi connection, which means managers and colleagues are able to interact with each other even outside the office environment. The ability to interact to interact outside of the work environment will help boost employee morale and involvement which could improve team working.(theolsongroup.com,2003-2007)
5. Social media in the workplace is another avenue for colleagues to gather information that is necessary in relation to their job or discover new information that can be useful to them. It is also a platform to spread information about your company. For example advertising on Facebook will draw customers’ attention to new products and services being offered. Taking supermarkets as a business, brand awareness and job opportunities can be advertised through social media, by using YouTube as means to spread brand awareness customers could show their interest by subscribing to the YouTube channel  and also clicking on the like or dislike button.(theolsongroup.com,2003-2007)
The Disadvantages of Using Social Media as a Marketing Tool and information gathering
1. Social is instant and customers may require instant responses to queries, so needs frequent monitoring.

2. Frequent monitoring may require additional capitalisation without which the benefits may be minimal 

3. According to the Australian business.gov.au, the a risk of unwanted and inappropriate behaviour on the company’s webpage is high and this may include bullying and harassment especially on the customer review pages

Conclusion
Advances in modern technology in the area of smartphones/tablets has brought diverse benefits to businesses, managers and the workforce are able to communicate anywhere in the word through social media platforms such as WhatsApp and Twitter, this promotes sharing of Information and ideas relevant to businesses. Companies are able to accomplish tasks without facing troubles of team members not showing at meetings because they can be reached anywhere. Employees must be encouraged to use social media productively through training that will enhance workplace performance.
Self-Checkouts have come to stay as businesses do not need many cashiers to man traditional checkout terminals.They are therefore able to cut back on staff recruitment cost since one person can supervise 6-8 self-checkout kiosks.

Social media channels such as Facebook, Twitter, LinkedIn are essential to help businesses reach their present and potential customers,create online communities and sell and promote their products and services.
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