Data Security Governance and Compliance Framework
As the Chief Information Security Officer (CISO), my main responsibility is to protect company data and ensure the organisation follows security laws like GDPR. Since the company is expanding into Europe and the audit has already found weaknesses, it is important to create a clear data security governance framework.
One key principle of data security governance is accountability. This means everyone in the organisation must understand their responsibility for protecting data. Another important principle is confidentiality, integrity and availability (CIA triad). Confidentiality ensures sensitive data is only accessed by authorised people, integrity ensures the data is accurate and not changed, and availability ensures systems and information are accessible when needed. These principles help guide how the company protects customer and financial information.
To comply with GDPR, the company must follow strict rules about personal data. First, we need to know exactly what personal data we collect, where it is stored, and who has access to it. Data should only be collected when necessary and must be protected using strong security controls such as encryption and access control. We should also appoint a Data Protection Officer (DPO) and make sure data breaches are reported within 72 hours, as required by GDPR. Frameworks like ISO 27001 and the NIST Cybersecurity Framework can help structure security policies and controls.
Risk assessment is also very important. This process helps identify threats, vulnerabilities and possible impacts on company systems. By performing regular risk assessments, the organisation can understand which systems and data are most valuable and apply stronger protection where needed. Data classification should also be introduced so that information is labelled based on sensitivity, such as public, internal, confidential, or highly confidential. This helps control who can access different types of information.
Another issue mentioned in the scenario is shadow IT, where departments use cloud services without approval. This creates security risks because these services may not meet company security standards. To manage this, the organisation should create clear policies requiring approval before using any third-party services. Vendor risk assessments should also be performed to check whether third-party providers meet security and privacy requirements. Service Level Agreements (SLAs) should clearly define security responsibilities between the company and the vendor.
Finally, building a security awareness culture is very important. Employees should receive regular training about data protection, phishing attacks, and safe use of company systems. Staff should also understand the consequences of poor security practices. When employees are aware of risks and their responsibilities, the organisation becomes much more secure.
In conclusion, by applying strong governance principles, following GDPR requirements, performing risk assessments, controlling third-party services, and improving security awareness, the company can build a strong data security framework. Using recognised frameworks like ISO 27001, NIST, and COBIT can also help ensure that security practices are well structured and effective.
