Analysing the challenges and opportunities of digital transformation


Introduction
For long time, the traditional banks have been a pillar in the society. When a customer needed to have access to the personal or business accounts, he needed to go physically to the branch of his bank, checking opening hours and waiting to get assistance or book an appointment. At the same time the increasing number of new online banks have increased the need for the traditional banks to improve and develop online apps to let the customers to have access to the personal account on their own.
During and after pandemic the traditional banking have faced new challenges and more difficult comparing to the online banking to how manage the customer’s accounts, to perform transactions at any time, and any place and the need to develop a new system of online customer service and enhance security and improving operational efficiency.
The aim of this dissertation is to understand how traditional banking are moved to digital banking and which challenges and opportunities they have faced and how the competition is reacting.
The research methodology that will be used it will be qualitative trough questionnaire with four different types of stakeholders which are customers, competitors and manager of bank and service providers of banks.  
Literature review -------
Digital transformation is a collection of actions taken by organizations or a country to adopt new digital technologies to capture their interests and change the performance of an organization tremendously with a focus on disruptive technologies. Organizations need a clear strategy, proper organizational structure, digital capabilities, supportive organizational culture, and a balanced governance system to make the digital change. Stepping into the digital world and presenting innovative models (social media, mobile, big data, cloud computing, internet of things, artificial intelligence, fin-tech, blockchain, virtual reality, and augmented reality) give banks great opportunities to present new valuable offers, especially by combining their existing services with new digital capabilities (Naimi-Sadigh, A., Asgari, T. & Rabiei).
Limitations -------
Unfortunately, due the limitations on words and time I won’t be able to develop part of the topic presented although important and interesting.
Ethical considerations
On the dissertation, as previously mentioned, it will be a questionnaire spread through four selected stakeholders and all of them secured the permission to publish the answers with the only conditions to still be anonymous.
Every single answer will be analysed, and it will be conformed to ethical standards.
Timeframe 
References 
Naimi-Sadigh, A., Asgari, T. & Rabiei, M. Digital Transformation in the Value Chain Disruption of Banking Services. J Knowl Econ 13, 1212–1242 (2022). https://doi.org/10.1007/s13132-021-00759-0

