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	New Van
	28,000

	deposit
	3,000

	Balance
	25,000

	Depreciation
	5,600

	Minibus
	 

	Depreciation
	4,000







	Month
	Room sales
	Food and Beverage
	Rent
	Commission

	2019 (actual)
	 
	 
	 
	 

	November 
	123,000
	36,000
	950
	120

	December 
	108,000
	47,000
	950
	15

	2020 (forecast)
	 
	 
	 
	 

	January
	130,500
	44,500
	950
	25

	February
	125,000
	40,100
	950
	55

	March
	140,000
	43,300
	950
	20

	April
	145,500
	42,600
	950
	15

	May
	148,000
	40,200
	950
	10

	June
	178,000
	36,500
	950
	40

	July
	240,400
	45,300
	950
	25

	August
	246,000
	44,800
	950
	35

	September
	205,100
	37,700
	950
	30

	October
	189,300
	28,900
	950
	45

	November
	126,000
	38,000
	950
	50

	December
	110,700
	51,000
	950
	35

	
	867,000
	247,200
	5700
	165











	 
	Food & Beverage
	247,200
	 
	 
	 
	 

	1
	Van
	25,000
	 
	 
	 
	 

	2
	Laundry Service
	75,000
	2
	37,500
	 
	 

	3
	Printing and Stationary
	2,000
	5
	10,000
	12,900
	 

	 
	 
	2,000
	1.45
	2,900
	 
	 

	4
	Improvements
	44,000
	0.7
	30,800
	 
	 

	5
	Salary
	220,000
	2
	110,000
	 
	 

	6
	Wages
	140,000
	2
	70,000
	 
	 

	7
	Lighting and heating
	110,000
	2
	55,000
	 
	 

	8
	Business rates 
	65,000
	9
	7,222
	21666
	 

	9
	Marketing costs
	60,000
	 
	 
	 
	 

	10
	Corporation tax
	210,000
	 
	 
	 
	 

	11
	Vehicle expenses
	12,000
	2
	6,000
	 
	 

	12
	Maintenance
	5,000
	6
	30,000
	 
	 

	13
	Depreciation Van
	25,000
	0.2
	5,000
	2
	2,500

	14
	Depreciation Minibus
	4,000
	2
	2,000
	 
	 

	15
	Opening stock
	105,500
	 
	 
	 
	 

	16
	Closing stock
	98,000
	2
	49,000
	 
	 























	1
	Room toiletries
	46,000
	2
	23,000

	2
	Free Room Beverage
	2,000
	6
	12,000

	3
	Bedding Bundle
	700
	 
	1,450

	 
	 
	750
	 
	 

	4
	Bulk Purchase
	24,000
	2
	12,000


	Sales
	 
	867,000
	

	Cost of sales:
	 
	
	

	Opening inventory 
	105,500
	
	

	Purchases
	 
	
	

	Room toilets
	23,000
	
	

	Free Room Beverage
	12,000
	
	

	Bedding Bundles
	1,450
	
	

	Complementary
	24,000
	
	

	 
	165,950
	
	

	Closing inventory 
	98,000
	67,950
	

	Gross profit
	 
	799,050
	

	Room Sales
	 
	247200
	

	Rent
	 
	5700
	

	Commission
	 
	165
	

	Total income
	253,065
	1,052,115
	

	Expenses:
	 
	
	

	 
	 
	
	

	Laundry Service
	37,500
	
	

	Printing and Stationary 
	12,900
	
	

	Improvements F&B
	30,800
	 
	 

	Salary
	110,000
	
	

	Wages
	70,000
	
	

	Lighting and Heating
	55,000
	
	

	Business rates
	21,666
	
	

	Marketing costs
	60,000
	
	

	Corporation tax
	210,000
	
	

	Vehicle expenses
	6,000
	
	

	Maintenance
	30,000
	
	

	Depreciation Van
	2,800
	
	

	Depreciation Minibus
	2,000
	
	

	Net Profit
	648,666
	403,449
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