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[bookmark: _Toc159704161]Understand the Purpose
Evaluating the monetary purpose of the Seacrest Lodge and structuring the compound procedure to address its challenges and increase its sustainable existing activities are the purposes of the assessment. Describing the functional skills of it the monetary performance and the strategic market is needed to address the development advantage and ways for development. The objective of the resort is to find out the opportunities by utilizing the financial report. 
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Assessed on the charming sea portion, the Seacrest was a great traveller to provide the services. The business demonstrates some income statements, net income, net profit, operating cost, customer satisfaction, etc. Based on the monetary factors, there are some mitigation actions for the increasing cost of products in this area. The resort needs some complex and crucial planning to grow the resort business in the area and the resort also should focus on the branding and marketing of the business in the selected area hence the resort can arrive at the ultimate aim or ultimate roof according to profitability.
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Scope
The main scopes of this evaluation will be the multi-amenity beach resort, operational capabilities, financial performance, and market dynamics. Besides, the main objective of the evaluation is to create a plan for improving the financial stability and reputation of the lodge.  
Objectives
· Evaluate the company's financial results from the last three years.
· Find out why profits have been going down.
· Read and analyse client comments and levels of contentment.
Key Questions:
· What causes a drop in revenue and a decrease in profitability?
· In comparison to similar establishments, how is the lodge's bottom line doing?
· When it comes to the pleasure of the lodge's guests, what are its strong points and its weak points?
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Revenue Trend 
The revenue of the Seacrest Lodge in 2021 was 1200000 and in 2023 was 950000. It can be seen the continuous declining of revenue in the respective three years. There are a lot of reasons behind these downturns on revenue, such as increasing competitions, changing consumer preferences and market demands. 
Expense Trend 
The operating expenses raised during the same period, which was £900,000 in 2021 raised to £1,100,000 in 2023. The profitability of the lodge could have been falling due to it spending more on the operation to keep it smooth while not gaining enough money.  

Profitability Trend
Net income is an important factor when it comes to profitability. The profitability has fallen sharply from £300,000 to £150,000 during the time range from 2021 to 2023. The trend can be assumed from this as the lodge is losing money. The lodge currently need a quick comeback plan which can improve its financial performance.
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Assets 
Over the three years, the total amount of the Seacrest Lodge has fallen, it was £2,150,000 in the year 2021 and declined to £1,850,000 in the year 2023. The main reasons for this downturn are a decline in cash value and equivalent property and equipment. The fall in cash along with the equivalents demonstrates a shortage of funds. On the other hand, the fall in the value of property and equipment shows the need for asset maintenance or improvement. 
Liabilities
A trend can be seen in the liabilities section is that the liabilities have stayed the same during the total three year period. A small rise was observed however the liabilities rose in small amount from £1,530,000 to £1,550,000 during the range from 2021 to 2023. This small rise indicates that the lodge has managed its liabilities well by not letting it increase to a great extent. However, since the liabilities exceed equity, there are obligations to be questioned.
Equity
Over the course of the three years, equity fell sharply, falling from £620,000 in 2021 to £300,000 in 2023. This decline shows that the lodge's financial situation has been getting worse and that the shareholders' interest in the company has been shrinking. Equity reduction may also signal that the lodge has not made enough money to reinvest or pay dividends.
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Cash Inflows
Room rentals, restaurant sales, and event bookings bring in the most money for the Seacrest Lodge. In order to pay for operational costs and debt obligations, the lodge relies on these inflows, which are produced by its main commercial operations.
Cash Outflows
Operating Expenses: Operating expenses, which include things like payroll, utilities, maintenance, and marketing, are the major drain on the Seacrest Lodge's cash flow. In order to keep the resort running smoothly and draw in customers, these expenditures are essential (Martin, 2023).
Debt Repayment: Paying down debt, including interest and principal on long-term loans, is another major drain on funds. Financial hardship and possible default can result from not meeting debt obligations (Bankomb, 2021).
Capital Expenditures: Renovations, upgrades, or investments in new equipment may also cause the resort to incur cash withdrawals. These investments improve guest experience and property maintenance, but they can strain cash flow in the short run (chemsearchfe, 2018).
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1. Liquidity Ratios:
Current Ratio = Current Assets / Current Liabilities
· 2021: (£100,000 + £50,000) / £30,000 = 5.00
· 2022: (£80,000 + £40,000) / £40,000 = 3.00
· 2023: (£20,000 + £30,000) / £50,000 = 1.00 
The lodge's current ratio indicates its short-term financial capacity. A ratio above 1 implies that the lodge has more current assets than current obligations, indicating good liquidity (FreshBooks, 2023). Over the past three years, the lodge's current ratio has declined, raising concerns about its capacity to cover short-term liabilities with assets.
2. Solvency Ratios:
Debt-to-Equity Ratio = Total Debt / Total Equity
· 2021: £1,500,000 / £620,000 ≈ 2.42
· 2022: £1,500,000 / £580,000 ≈ 2.59
· 2023: £1,500,000 / £300,000 = 5.00 
The lodge's leverage and financial risk are measured by its debt-to-equity ratio. Higher financial debt may make the resort more vulnerable to economic downturns and interest rate swings (Bernazzani, 2021). The rising debt-to-equity ratio over three years shows a growing reliance on debt financing, which could threaten long-term solvency and financial stability.
3. Profitability Ratio:
Gross Profit Margin = (Revenue - Operating Expenses) / Revenue * 100
· 2021: (£1,200,000 - £900,000) / £1,200,000 * 100 = 25% 
· 2022: (£1,100,000 - £950,000) / £1,100,000 * 100 = 13.64% 
· 2023: (£950,000 - £1,100,000) / £950,000 * 100 = -15.79%
Gross profit margin is the proportion of revenue above cost of goods sold and operating expenses (FreshBooks, 2018). Positive gross profit margins indicate profitability, whereas negative margins indicate loss. Seacrest Lodge's gross profit margin decreased over three years, indicating diminishing profitability and potential financial issues.
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	Strengths
	Weaknesses

	· Luxury amenities and outstanding service have made the Seacrest Lodge a top vacation resort despite recent issues. Use brand familiarity to recruit customers and regain market share (Iglesias, Markovic and Rialp, 2019).
· The lodge provides onsite services and entertainment with a restaurant, bar, event facilities, and recreational activities.
	· Over the previous three years, revenue, occupancy, and profitability all dropped at the lodge, indicating financial issues.
· Customer reviews suggest that the lodge's services and facilities may be outdated compared to nearby resorts. This may dissuade guests and lower occupancy rates.


	Opportunities
	Threats

	· Renovating and upgrading the lodge's amenities could attract new customers and boost guest satisfaction.

· Wellness programmes outdoor excursions, and cultural events could attract more customers and set the lodge apart from competition.

	· Several newer, more contemporary resorts compete for seaside customers. This competition threatens Seacrest Lodge's market share and profitability.
· Natural disasters, pandemics, and geopolitical upheaval could interrupt travel, tourism demand, and lodge operations (Duan, Xie and Morrison, 2021).





[bookmark: _Toc159704170]Market Analysis
Competitive Landscape
Newer, more contemporary resorts surround the Seacrest Lodge in the competitive seaside hotel sector. Online travel companies and booking platforms facilitate access to a choice of accommodations, improving market competition and price transparency (Chhetri, 2023).
Market trends
Green hotels may attract eco-conscious guests with energy-efficient operations, waste minimisation, and eco-friendly facilities (Ecobnb, 2023). Customers want flawless digital experiences from booking to check-out, making technology increasingly vital in hotels. Hotels that invest in mobile check-in, keyless entry, and personalised guest apps may increase guest satisfaction and loyalty. Customers are increasingly choosing health and wellness tourism locations for relaxation, rejuvenation, and wellness activities (Lae, 2023). Hotels with spas, fitness centres, healthy cuisine, and wellness programmes may attract this increasing market.
Target Customer Segments and Growth Opportunities
Honeymooners and couples: The lodge's scenic surroundings, cosy environment, and romantic packages including spa treatments, candlelit meals, and sunset cruises may appeal to couples seeking romantic getaways (Fu and Lehto, 2018).
Retreats and Corporate Events: The lodge's event amenities and gorgeous setting make it ideal for corporate parties, team-building retreats, and business conferences. Off-season revenue and occupancy could be increased by targeting corporate clients and offering customised event packages (Jangid, 2023).
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Enhance Guest Experience: 
· Conduct a thorough evaluation of visitor input to enhance service quality, amenities, and overall guest experience (Brown, 2023). 
· Establish a quality assurance programme to monitor service standards and handle issues swiftly (Alemar, 2022).
Revitalize Marketing and Branding:
· Create customised marketing efforts to showcase the lodge's unique selling characteristics and attract various consumer types, such as families, couples, corporate groups, and wellness seekers (Mininni, 2022).
· Partner with local companies, tourism boards, and travel influencers to promote the lodge's services and attract new customers (Sula, 2023).
Diversify Revenue Streams
· Improve event facilities and services to attract corporate clients seeking picturesque sites for meetings, conferences, and team-building (Olsen, Kalsnes and Barland, 2021).
Optimise Operational Efficiency:
· Use technology like property management systems, booking engines, and guest communication platforms to automate chores, boost productivity, and streamline operations (ALTEXSOFT, 2022).
Enhance Financial Management:
· Create a budget and financial plan based on accurate income and spending forecasts, considering seasonality, market trends, and potential hazards.
· Focus on debt reduction and cash flow management to boost liquidity, minimise financial leverage, and strengthen the lodge's financial stability.
· Monitoring financial parameters like RevPAR, ADR, and occupancy rate helps optimise revenue and profitability by identifying patterns and making data-driven decisions (Michalis, 2023).
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	Financial Projections
	Year 1 (2024)
	Year 2 (2025)
	Year 3 (2026)

	Income Statement
	
	
	

	Revenue
	£1,000,000
	£1,200,000
	£1,400,000

	Operating Expenses
	£800,000
	£900,000
	£1,000,000

	Net Income
	£200,000
	£300,000
	£400,000

	Balance Sheet
	
	
	

	Assets
	
	
	

	Cash and Equivalents
	£50,000
	£70,000
	£100,000

	Accounts Receivable
	£60,000
	£80,000
	£100,000

	Property and Equipment
	£1,800,000
	£1,900,000
	£2,000,000

	Total Assets
	£1,910,000
	£2,050,000
	£2,200,000

	Liabilities
	
	
	

	Accounts Payable
	£40,000
	£50,000
	£60,000

	Long-term Debt
	£1,450,000
	£1,400,000
	£1,350,000

	Total Liabilities
	£1,490,000
	£1,450,000
	£1,410,000

	Equity
	£420,000
	£600,000
	£790,000

	Cash Flow Statement
	
	
	

	Operating Cash Flow
	£250,000
	£350,000
	£450,000

	Investing Cash Flow
	-£100,000
	-£150,000
	-£200,000

	Financing Cash Flow
	-£100,000
	-£100,000
	-£100,000

	Net Cash Flow
	£50,000
	£100,000
	£150,000


These financial estimates show Seacrest Lodge's predicted financial performance after adopting the turnaround strategy. Revenue is expected to rise due to improved visitor experience, renewed marketing, and varied revenue streams. Operating expenses are expected to stay steady, improving profitability and net income. 
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Risk Assessment 
Market Competition: Seacrest Lodge's earnings is threatened by coastal hotel and resort competition. The lodge will watch market trends and differentiate itself with its prime location, personalised service, and wellness options.
Economic Downturn: Consumer buying habits may affect lodge revenue. The lodge will diversify revenue streams, use flexible pricing, and limit costs and operations to address this.
Operational Challenges: Staff or logistical obstacles may prevent operational adjustments. The lodge will involve staff, plan, and track performance to address this (Fleming, 2022).
Financing Constraints: Financing the turnaround approach may be difficult. The lodge will produce a detailed business plan, explore numerous funding possibilities, and negotiate favourable conditions to increase financial flexibility.
External factors: Natural calamities or geopolitical unrest could hinder activities. The lodge will create a contingency plan, apply crisis management standards, and monitor world events to reduce this danger.
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In the cutthroat coastal hotel industry, the Seacrest Lodge is struggling with falling revenues and occupancy rates. The lodge plans to improve its financial situation and reputation through strategic efforts that include increasing operational efficiency, diversifying revenue streams, improving the guest experience, and managing the lodge's finances. 
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· Make a thorough plan that details the precise duties, deadlines, roles, and completion dates for every turnaround strategy element. 
· Find low-hanging fruit or quick wins that will give the turnaround effort momentum and instant positive results. 
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Income Statement (in GBP)

item 2021 2022 2023
Revenue £1200000  £1,100000  £950000
Operating Expenses £900,000 £950,000 £1,100,000
Net Income £300,000 £150,000 £150,000

Balance Sheet (in GBP)

Asset/Liability 2021 2022 2023

Cash and Equivalents £100,000 £80,000 £20,000
Accounts Receivable £60,000 £40,000 £30,000
Property and Equipment £2,000000  £2,000,000  £1800,000
Total Assets £2150000  £2,120,000  £1,850,000
Accounts Payable £30,000 £40,000 £50,000
Long-term Debt £1500000  £1,500,000  £1500,000
Total Liabilities £1530000  £1,540,000  £1550,000
Equity £620,000 £580,000 £300,000





