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INTRODUCTION


Hotel management is considered as set of various activities that can be performed by people in the organisation for successfully accomplishing of their objectives. It is used under hotel businesses for gaining additional competitive advantages in the hospitality industry (Xu, Stienmetz and Ashton, 2020). It can help manager to use various kinds of theories as well as models that are existing within business environment for getting more effective output from efforts of their workforce. For motivating and training new workforce management of hotel can also use these theories and concepts. Hotel Trinity is also using aspects of hotel management for influencing their productivity as well as competitiveness in international market area. They are appointing new housekeeping team members for their business organisation that can maintain hygienic and cleanliness in their premises which may influence their operations to work more effectively in the market. Management requires market plan that can help their firm for motivating and stimulating behaviour of their employees to work hard in business structure.
Development plan for influencing behaviour of people within business structure

Development plan is described as set of various strategies that helps business to influence efficiency of their employees in such a manner to increase their performance in competitive market(Chung, 2020). The motive of this plan is mainly to develop their existing as well as new workers in the firm for the purpose of getting efficient efforts from them. This plan may leads in providing high profitability to the business firm that can provide them competitive advantages in the industry. In context to hotel management businesses, managers are trying to make creative development plans that may provide them support in enhancing efficiency of their workforce. Hotel Trinity can also take help of the development plan for 8 weeks that is framed below as:
TRAINING DEVELOPMENT PLAN
	WEEKS
	TIME
	CONTENT
	Description

	1
	9am-4pm
	Introduction
	The hotel management can welcome their new employees within the business structure and introduce them from other people that are already working in their environment. It can helps them to feel comfortable and make easier for them to consist themselves as a part of business structure (Pathak, Snghal and Rana, 2021). Managers of Hotel Trinity can welcome their new employees with effective strategies for getting more effectiveness and efficiency in competitive market area. It can also helps in influencing profitability of their hotel in the competitive market area. Welcoming of new employees may bring motivation among them from first day that can also influence their efforts in the firm for creating positive outcomes. 

	2
	10am-11am
	Managing sustainability
	Sustainability is very essential factor for every business organisation. As one must have to be sustainable in every field of the business and it can provide them different kinds of benefits (Vives, Jacob and Payeras, 2018). Hotel Trinity must provide lectures to their new employees that may provide them opportunities to maintain sustainability among positive outcomes of their efforts. It can influence profitability of the firm in competitive market through generating more revenue from the existing and potential customers. Sustainability among workers is very essential as it provide strength to the whole company for performing more effectively in competitive market area.  

	3
	1am-6pm
	Health & Well being
	Health and Well being is also important for every business to improve in the working environment for influencing  regularity and attendance rate of  the workforce (Law, 2019). As sick employee may spread their disease in the working environment that can leads in absentees of many other people which results in loss to the company and low productivity in competitive market area. Hotel Trinity can also frame different strategies and policies in such a manner to maintain healthy environment in the working culture for their employees. Their new employees can also feels motivated by seeing that health and well being strategies of management.

	4
	1am-6pm
	Health & Well being
	Managers are making department of medical for checking the health of their employees regularly (Hidalgo and Et. Al., 2021). They can make development plans that helps to train employees for eating healthy and remains fit in the organisation. It can influence attendance rate in Hotel Trinity as their staff may present on regular basis due to effective health and well being strategies.

	5
	
	No content


	

	6
	10am-1pm
	Housekeeping
	Housekeeping is very important for every business firm to manage in accordance to improve efficiency of their workforce in such a manner to obtain more level of profitability from the market area. It can also helps the firm in maintaining healthy environment among employees that can improve fitness of their workers. Managers of Hotel Trinity may also provide programmes as well as motivational speeches to their workforce for maintaining cleanliness in the environment. They can also put penalties and punishment for the people in business premises who disturb housekeeping of the firm. Recruiting new team members for housekeeping department may also influence cleanliness in their premises that can improve their image outside the business organisation.

	7
	10am-1pm
	Housekeeping continued
	Management of the enterprise can also make different kinds of strategies as well as policies in such a manner to motivate their housekeeping employees. They can provide them appraisals, extra benefits and more remuneration as a rewards for maintaining effective cleanliness in their business premises. Hotel Trinity can also enhance their image in the minds of customer by influencing skills of their housekeeping team members and by recruiting new employees under the same department.

	8
	9am-3pm
	Employee engagement
	Managers of hotel can make strategic decisions to maintain employee engagement in the organisation. Participation of employees can be boost up by asking feedbacks or inviting them put their ideas forward in development of the business. Employees are the key aspect in an organisation which drives the ultimate profit for them. Manager should consider career, competence and care of their employees to motivate them for better fruitfulness (Xia and Et. Al., 2020). This process include  emotional investment in order to maintain employees in the organisation. Improved organisational culture can  be effective source or tool to engage the employees connection with company for longer period.


CONCLUSION


From the aspects stated above, it can be concluded that effective training programs and better relationship with them can solve the problem that arises in future as left out from organisation. As a hotel business a manager should ensure that training for house-keeping and other activities should be briefly shared so that it can increase the capabilities of them. A motivated employee is consider as valuable asset in the organisation who delivers the expected value and strengthen the business as well as its revenue. This report conclude that employee is important to maintain organisation success. In order to keep new workforce effective, job satisfaction is required which is a significant aspect in the organisation. Satisfaction with job has decreased the turnover rate in the company and also improved productivity. Training and development of employees is that strategy which enables the growth in every organisation. Effective training programs will improve skills, efficiency, productivity and growth opportunities for employees as well as organisation.
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