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Cardiff airport, the one and only airport in the entirety of Wales. The airport has an average of twenty-five aircrafts coming in and out every hour, with over 900 direct and connecting flight destinations. Cardiff airport was purchased in 2013 by the Welsh Government, who placed a team on non-executive directors to continue the operation of the business at an arm’s length from the government themself. Since the takeover, there has been a steady increase of passengers and gross profit. (Cardiff airport, 2020)
There are two main competitors of Cardiff airport, they are Bristol airport for South and mid Wales and Birmingham for mostly the North of Wales. Both the competitors’ airports are much larger than Cardiff and have many more available destinations. For a large percentage for people, the airports are more convenient due to distance. Also, the journey to Bristol can be easier than Cardiff due to Cardiff’s lack of infrastructure, at least compared to Bristol’s. The main advantage the English airports have over Cardiff is that they no longer have air passenger tax, which dramatically pushes Cardiff tickets to a sky-high price in comparison.
After analysing the financial reports for 2018 and 2019, it becomes clear that Cardiff airport is in serious debt. The airport owes millions to the Welsh government and shareholders for airport improvements. The airport is struggling to pay back the loans, this is due to the airport not even breaking even and is while away from making any form of net profit. 
Although, there are a number of different ways the airport can improve itself. The most feasible and likely to make the best effect is the changing, or deletion of air passenger tax. The tax puts up the price of the tickets indelibly. If the Welsh government were able to take control of this tax like England does for there own airports, they could make ticket prices much cheaper and entice more customer to come and use the airport. The result of more passengers would mean more profit, so they can finally break even and be effective with loan repayments.
This change would have to happen as soon as possible for the airport to be able to make profit any time soon. Within a year at the latest if they want to make a dent in their significant debt and not have to take out even more loans or investments that they will struggle to pay back in a timely manner. 
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The airport is placed in Vale of Glamorgan, according to the Cardiff airport website it is under fifteen minuets away from junction thirty-three on the M4 motorway and only a half hour drive from Cardiff. There are fifty direct routes and 900 connecting destinations all over the globe. The runway is over 2,000 miles long and is over forty miles wide, with an average of twenty-five aircrafts taking off or landing every hour. 
Cardiff airport started off as a wartime satellite aerodrome and RAF training base for Spitfire piolet in the 1940s. The next decade, the 1950s, Aer Lingus saw the true potential Cardiff had as a commercial airport. The first service of the airport was to Dublin in 1952, after that flight, they developed more flights out to other places, especially in Europe. Some of the landing locations included places in France and Belfast. After ten years from the first service, Cardiff airport hit 100,000 passengers, in the year 1962. (Cardiff airport.com, 2020)
Today, the airport is in the hands of the Welsh Government, since its purchase in 2013 there has been a board of non-executive directors brought in to support the development of the airport and to allow the business to grow further. The airport has continued to function as a limited company and have gone under many changes and renovations to maximise positive customer experience. 
In this report, research will be done on Key Performance Indicators to see how well or poorly the airport is being ran. A KPI is way of telling management how a business is working according to different factors of their success. By monitoring there work the management can help improve service by making more informed decisions. (David Parmenter, 2015)
The ratios that will be used within this report can be fitted into three different categories (J .Elmerraji, 2020)
· Profitability
· Liquidity
· Gearing 
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Due to the complicated world of business management the airport must consider several different variables when making decision, this is so they can make the most informed and rounded decision possible for the benefit of the business. The airport must make sure that decisions are affordable, worth the risk and most importantly, realistic. (universal class, 2020)
When organising a business such as Cardiff Airport, the management must consider several internal and external factors when making any decision for the business. The business internally had to deal with the collapse of Thomas Cook who took residency at an entire terminal. Also, external factors such as the end of the year being affected by the outbreak of coronavirus (Covid-19), which reduced and eventually stopped all unessential travel. 
After researching the airport, it has been found that the management of Cardiff airport is very poor. Their team of non-executive directors have improved the airport since the acquisition in 2013, but it is still inadequate. An example would be their management of finances, which are ruined because of several large loans they still have outstanding, which leaves them in terrible debt. The debt they currently have will make improvements less likely to happen at the airport as they have considerably less accessible funds, as they are required to pay their loans off. 
Through the economic analysis, there has been reasons found to why they still have debts. The analysis revealed that being government owned can limit the businesses success, progression and progression. For example, air passenger tax is a huge factor in pricing of the tickets and deters customers away from Cardiff towards Bristol or Birmingham. Not only are the latter airports cheaper, but they have a larger range of destinations since they are larger airports and are in areas that people from all parts in the United Kingdom can travel to. Also, the airport has other issues, such as the lack of infrastructure leading to the airport from the capital city, the main example being that the train station is out of the way and nowhere near the airport. 
When looking at the financial analysis it became clear that the airports finances are in debt, not making any net profit. The airport is far away from not only making a steady profit, but even breaking even. This is from their masses of debt to the government and their shareholders. It is also due to miss-handling of their assets, along with the creditors taking over a year to repay them. 
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PESTLE, otherwise known as PEST, is a way for businesses to track the environment they are working with or are going to in future. PESTLE can help improve costs, allow them to understand the business better, and let them analyse any threats they may face and make sure they use every opportunity they can (pestle analysis.com, 2016). This is important for management as it allows them to make more informed decisions. Each letter of the world stands for a different word which are explained below.
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[bookmark: _Toc40449359]Political
Uncertainty due to Brexit has had a large influence on the airport. It has stopped many brits from booking holidays or trying to travel at all. The result of Britain leaving the European union has ended up costing the airport many passengers and more flights in future, as the population of the Britain is still unsure of the full impacts Brexit will have. The airport to prepare for these issues have had to price up their intangible assets to £9.3million to prepare the airport if they fall into administration. 
[bookmark: _Toc40449360]Economic
The airport has secured a twenty-eight-million-pound loan from their shareholders to be able to invest in further improvements to the airport, yet the airport still has a large outstanding loan from the government. 
According to Cardiff Airports financial records, there was a rise in profits from three million pounds to twenty point eight million pounds in the last fifteen months. A brilliant feat, but still not reaching projected passenger numbers and is still not enough to make a profit.
Cardiff airport Invested four million pounds invested into improving the customer experience, they did this by including additional seating in the departure lounge, expansion of the WHSmiths store, addition of two Costa Coffee branches, improved baggage holding, new executive lounge and a new business lounge.
[bookmark: _Toc40449361]Social
The airport has developed the touchdown program (Cardiff Airport.com, 2020). This is to enable Cardiff to connect with the local community (farmers, communities and businesses) by helping fund and sponsor local projects focused on educating people about the environment. The airport also sponsors one charity of the year to make sure they can benefit several different causes and help others. Also, a learning programme has been put in place to help expand their already successful educational visiting scheme. Lastly, they have community communication, this allows the community to talk to the airport about the communities wants and concerns in a number different of areas, such as committees and events.
[bookmark: _Toc40449362]Technological
According to gov.wales as of March 2019, Cardiff airport has opened their own e-gates. The e-gates allow passengers with biometric passports to skip the manual inspections when going though border control. The gates are supposed to keep queuing to a minimum, but due to inaccuracies in the newer technology of passport photos, it can slow down or stop the system completely, which can make the passengers have to line up again for physical inspection which makes it considerably less efficient. (ni direct government services, 2020)
[bookmark: _Toc40449363]Legal
According to the Cardiff airport website, since 2013, the airport has been owned by the Welsh government, but it is still operating as a private limited company. The airport is a part of the Welsh Government’s St Athans Enterprise zones. They have received a twenty-one-million-pound bail-out from the Welsh government and are yet again asking for more money despite still having large outstanding debts. (N,Thomas ,2019). 
[bookmark: _Toc40449364]Environmental
[bookmark: _Toc5348065]Air passenger tax is placed on anyone that flies in or out of the UK and the Isle of Man. Air passenger tax is still in place for Cardiff airport and is not in control of the Welsh Government, unlike Scotland and Ireland. Economy class flights pay £78 on top of the original price, that price goes up to £156 for Business class. 

SWOT ANALYSIS
Much like PESTEL, SWOT analysis is an acronym. Each letter standing for Strengths, Weaknesses Opportunities and Threats. This analysis can be used to look at these points within any business or project. Doing so can help them plan for the future and ensure their success. (businessballs.com, 2019)
[bookmark: _Hlk37689521]Strengths
Cardiff airport is the only airport in the entirety of Wales, which according to Statistica in 2018, the country holds about over three million people. When calculated according to the other population figures from Statistica, Wales is almost five percent of the United Kingdom by population.  
Cardiff airport, as the name suggests, is close to the capital of Wales, Cardiff. With the airport being relatively close, it allows for more traffic to-and-from the famous city. Any big scale events held there can bring in passengers from around the globe. Examples of these are concerts, rugby and football matches especially, like the Euros football competition, which was held in Cardiff in 2016.
Since the airport is owned and funded by the Welsh government, they can easily gain funding in troubled times when they need some additional cashflow.
Weaknesses
Air Passenger Tax is still in place, making flights more expensive and less appealing to customers. Bristol airport, the main competitor to Cardiff, does not have this problem as the tax has already been devolved in England. Also, Bristol has a wider range of destinations than Cardiff, making Cardiff airport a less likely option unless visiting more popular areas.
Birmingham is closer for North Walians, and the prices and lack of an easy route is not worth the trip down to South Wales when Birmingham is the cheaper and easier offer. 
One of the main weaknesses of the airport is the bad management of finances, having an outstanding loan to the government, yet still asking for another plunging them into further debt. Additionally, relating to the government, as the airport is government ran, it means they must stick to government guidelines which can limit and private limited businesses potential. 
[bookmark: _Hlk37690600]Opportunities
The only close competitor is Bristol Airport and Birmingham for the North of the country, which allows Cardiff to be the best and closest choice for many welsh passengers. Which includes being the best option for those unable to or do not want to travel to Bristol airport.
Cardiff airport is the only airport with a direct link to Cardiff city. Busses from the city to the airport run every twenty minutes and there is a train station nearby. These travel routes work with the city to bring in customers for big events, such as the Euros in 2016, which I previously mentioned. 
Threats
The lack of push to devolve air passenger tax in Wales, which if successful, will allow the Welsh government to control the tax like Scotland and Ireland currently does. If it goes through, people who buy tickets for Cardiff will not have to pay additional prices, which will make Cardiff a viable option for all people who can travel to and from the airport. However, there is a lack of infrastructure. For example, the roads leading to the airport is poorly signed and goes the route is through country lanes, which is difficult to navigate for city drivers and can be dangerous in the dark, which is often times when people are traveling to an airport.
Lack of direct transport form the airport to Cardiff; it is a twenty-minute bus ride to closest train station (Rhoose Railway Station) and then forty minute train ride from there to Cardiff. It is reasonable, but not as good as it could be.
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Financial Analysis
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These ratios must all be calculated with correct and up-to-date financial information; the ratios also must be consistent from period to period. These ratios will have to be used in relation to the airports own personal goals and benchmarks. These ratios are to only be compared to other businesses within the same industry, so they are relevant. The ratios are to be viewed at a single point in time and as an indication of trends and issues over time. Also, the ratios must be carefully interpreted in the proper context, considering there are many other important factors and indicators involved in assessing performance of any business.
Gross Profit Margins
2018
15,985/17,907 X 100 = 89.26%

2019
18,897/20,869 X 100 = 90.55%

Net Profit Margin
2018
-27,810/17,907 X 100 = -155.30%

2019
-47,130/20,869 X 100 = -225.83%

ROCE (Return On Capital Employed)
2018
-26,333/67,139 X 100 = -39.22%

2019
-45,228/51,443 X 100= -82.91%

Asset Turnover
2018
17,907/67,139 = 0.26

2019
20,869/51,443 = 0.40

Fixed Asset Ratio
2018
17,907/68,721 = 0.26

2019
20,869/ 66,495 = 0.31

Working Capital Turnover
2018
17,907/1,582 = 11.3 times

2019
20,869/15,052 = 1.38 times

Current Ratio
2018
9,171/10,753 = 0.85

2019
3,829/18,881 = 0.20

Debtor Days
2018
2,802 X 365/ 7,109 = 18.74 days

2019
3,486 X 365/ 9,584 = 132.76
Creditor days
2018
10,753 X 365/ 7,109 = 552 days

2019
18,881 X 365/ 9,584 = 719.06 days

Debt Ratio
2018
Debit: 10,753+34,406 = 45,159
Assets: 68,721+9,171= 77,892
45,159/77,892 = 0.57%

2019
Debit: 34,406+18,881= 53,287
Assets:66,495+3,829= 70,324
53,287/70,324= 0.75%

Interest Cover
2018
-29,257/1,477= -20.21

2019
-49,032/1,902= -25.77
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As mentioned in the introduction, key performance indicators (KPI) is a way of tracking the progress of a business. They can be used to determine what is working for the business and what is in need of improvement. (KIP.org, 2020)
A gross profit margin is how a business can measure its sales margin. The minimal benchmark is 40% for gross profit. It is expected for this margin to stay the same within reason from year to year, but it is possible to change if certain factors change, such as stock shortages or increase in sale or purchasing costs. Between 2018 and 2019 there had been an increase of 1.29% which is a positive change but is still with in reason. (J.B.Maverick, 2020)
Net profit margin, similar to gross profit, is how businesses measure the profit margin after the subtraction of expenses. This ratio is also expected to stay similar from year to year. Cardiff airport is shown to have no profit and is working for a loss of 155-225%. A 70% difference between the years showing that there now in further debt than the one before. Meaning that they have had to request to have more money from the Welsh Government. (international airport review.com, 03/04/20)
Return on Capital Employed (ROCE), this is the way companies track of how well the company creates profit from its capital. (W.Kenton. 2020) Due to the lack of profit the numbers are in the negatives. The acceptable result of this ratio is usually 20%. In 2018 for the airport, it hits -39.22% and -82.91% in 2019, which is grossly out of the suggested safety margin. A drop of 43.69% in just one year which is horrifically bad. An impact on this is the heightening price of jet fuel (airportwatch.org, 2020). The price hitting £75.99 a barrel in 2018, the highest it has been since 2013. 
Asset Turnover, this ratio is how management keeps an eye on how efficiently resources are used (A, Hayes. 2020). In 2018, the turnover has been shown to be 0.26 sale per £1 of assets annually. In 2019, it had been improved by 0.14 at 0.40: £1. This improvement may have been from to the slight drop in the price of jet fuel.  Going from $85 per barrel to £64.46.			
A Fixed Asset ratio (W.Kenron. 2020), this is to cover value the fixed assets of the company such as planes. In 2018 they have been showed to have 0.26 but in 2019 it goes up to 0.31. This means they are paying off their long-term loans and investors. These can be the purchase of a plane or when they had a 4-million-pound terminal renovation back in April 2018 as reported on their website.
A working capital turnover ratio (W, Kenton, 2019) is there to measure if they are using its working capital effectively compared to their net profit. 2018 showed a rather good ratio of 11.3 on there capital turnover but the next year, it dropped dramatically by 9.92, only coming up with 1.38 in 2019. This could because they have bought more stock than needed compared to sales, causing them to become in debt from there purchase most likely on credit.
A current ratio is the how they track the return rate on short term loans (within a year) (W.Kenton, 2020) for 2018, the airport is shown to have a ratio of 0.85 and in 2019 is 0.20. This is incredibly low and means there most likely to have difficulty with current commitments, such as loans or repaying debtors. 
Debtor days is to show how long it takes for their debtors to repay the business (capital.com, 2020). In 2018 they had 18.74 day to be repaid which is quicker than average, but it drops dramatically to 132.76 days for repayments which is unacceptable and needs to be altered quickly if they want to be able to repay their loans in a timely manner. 
The creditor days is to show how long it takes the creditors to pay back the business (accounting tools, 2019). In 2018, the airport reached 552 days for repayment, upping to 719.06 day which is disappointing and shows that the airport has poor control over their finances and the issue must be resorted immediately if they are to move them selves out of debit. 
A debit ratio is how they measure companies’ ability to pay back their debits (A. Hayes, 2019). They reached 0.57% in 2018 and 2019 they hit 0.75%. the aim is to keep it to 30% or less. This means the airport is good at repaying debit and make good long-term investments such as the purchase of planes. 
Lastly, interest cover ratio is to measure if the company can cover the interest rates on their remaining debit (A, Hayes. 2020). They are currently hitting -20.21 in 2018 and -25.77 in 2019, which means they cannot cover even a fraction their debit interest. The airport must change this as soon as possible to eliminate falling even further into debit. if not they interest will keep increasing and eventually impossible to repay. 
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Performance management is when a business analyses its progress towards accomplishing their aims and objectives. It is important because giving employees and procedures feedback allows businesses to adapt for the better. This can increase productivity and profit (H.Aguinis, 2013). 
For each opening in the airport, they will recruit through several different channels, advertising on their own websites as well as using employment ones, such as Indeed or even on social media. Despites this, there is a lack of large-scale advertisements for job placements which suggests that the airport may favour hiring internally. Hiring internally saves them costs for the advertisement as well as training as they would more than likely have the skills and qualifications needed for the position already. 
In the airport, they pride themselves on giving equal opportunities for all individuals. Each job application says, “the workforce reflects the diverse society it serves”, meaning they do not discriminate against anyone that applies for the job. No matter their gender, race, religion or sexual orientation. Despites this the aviation industry is still extremely biased towards women. For example, according to ABC news only 24% of flight attendants are men this number has increased since the job was first created but has been decreasing massively since 2004. But they have had shown that there has been fewer white people being hired for the role. More and more Black and Hispanic people have been joining the sector. 


[bookmark: _Toc40449369]Recommendations
There are several different recommendations that can be given to help improve the extremely poor performance of Cardiff airport. The infrastructure leading to the airport is an abomination, filled with long winding country lanes and blind spots creating several crashes and accidents for those who use it, especially when the area is dark. Their attitude towards advertisement is appalling. A complete lack of wide range advertisements and not taking advantage of social media has been a significant downfall for the airport, making it not hit the airports full potential.
There is one key feature that can be improved that would easily bring the business into profit instead of a loss, that is to reduce or eradicate air passenger duty tax. As said before, the tax is placed on anyone that flies with in or out of the UK and the Isle of Man. Once the government gains control of this tax they can reduce it dramatically, slashing the £78 taxation on economy tickets and the £172 on first class (gove.uk, 2020). 
The Welsh government both own and help fund the airport and its activities so it is in their best interest to gain control of it, like Scotland and England already have. This restriction would be lifted for the whole country and controlled the government so they can generate some healthy business to the area, instead of allowing Welsh citizens to lug themselves over to airports like Bristol or Birmingham, which is not convenient to travel to. Allowing them to arrive right on their doorstep instead of making them drive across the border, which results in extremely long drives home after flight they have already endured. Drowsiness when driving is a real danger to everyone on the road, in or out the car. This can be just as dangerous as driving while intoxicated (sleep foundation.org, 2020)
These changes would have to be achieved as soon as possible, within one year at the latest, if the airport hopes to bring in a profit or break even any time soon. If not, the airport shall have to ask for more bail outs from the government and come into even more debt than they already are, possibly resulting in the airport having to close. That would make a cost of hundreds if not thousands of jobs from the airport and businesses that they support. 
The fight for control was easily fought and won for Scotland and it can be done so again if Wales makes a strong case in the houses of parliament. Wales need to put more pressure on MPs to make this a top priority and allow the airport to flourish much like Edinburgh, Heathrow, Gatwick and Belfast International airports do. 
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