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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this short essay I will be reflecting on the impact of organisation culture within policing on my wellbeing and resilience. I will also be considering the risks that can occur if conforming to organisational culture. I will also be discussing how I have managed to maintain my wellbeing and resilience by implementing strategies that have assisted me in keeping my stress levels to a minimum after achieving my independent patrol status. 

Independent patrol status was a massive step from being tutored. Here I was put on to a shift where I did not know anyone and was expected to attend calls independently and solve problems whilst making decisions on my own and not having a tutor to assist with me. Wellbeing and resilience are massively important with a job as strenuous as policing. You are constantly faced with problems and expected to make important decisions, as well as attending calls and seeing things which normal members of the public would never see. A Police Federation survey of 17,000 officers in 2016 showed an alarming set of statistics around mental health of officers, with 39% seeking help with mental health issues.’(Police Federation 2016). This statistic shows how important it is to maintain your wellbeing whilst dealing with the pressures of the job. 

 I was put on to shift in Monmouthshire which covers a huge area and I did not know the area well, there was currently no sergeant on shift and only 4 other PC’s. Morale was low due to staffing levels being so short and having no sergeant to take guidance from. This was completely overwhelming, and I felt like I had been ‘thrown in at the deep end’. I would feel too bad to ask for help from the other members of the team due to not wanting to get in the way or because they were already overwhelmed with their own workloads. I knew that I needed to keep to my strategies that I had previously implemented within my tutorship otherwise this could affect my mental health and wellbeing. These strategies were, having a positive mindset and practicing mindfulness. I am able to practice mindfulness by downloading an app onto my phone called ‘Headspace’, this has allowed me to when I am feeling stressed or overwhelmed to listen to the podcasts on the app and practice breathing. 
‘Mindfulness is recommended by the National Institute for Health and Care Excellence (NICE) as a way to prevent depression in people who have had 3 or more bouts of depression in the past’ (National Health Service, 2018)

From being tutored in Newport and moving to Monmouthshire was a total culture change. From being around a big shift and crossing over with many PC’s from other shifts to coming to such a small area that was short staffed and lack of management, I could tell the difference in behaviours and attitudes from officers in Newport to Monmouthshire. Within this, I could see organisational culture which is ‘A pattern of basic assumptions that are considered valid and that are taught to new members as the way to perceive, think and feel in the organisation.”(CMI, 2010). The attitudes and behaviors of members of the shift was low and this was mainly due to staffing and lack of management. This is a major influencing part of the development of culture. The shift had formed their own ‘clique’ making it difficult to not agree and made it easy to slip into the organisational culture that had developed. The fact there was also no sergeant for the shift, and they had not had one for some time made it difficult for them to take instructions from others. As well as the location being an influencing part, it is often that shifts from other parts of the force such as Newport, Torfaen and Caerphilly will call Monmouthshire ‘sleepy’ and that nothing goes on in this area. However, the size of the area and lack of officers creates heavy workloads and attending more calls. 
When coming out to shift as a new probationer it is an overwhelming experience, especially when stepping into organisational culture. These behaviors and poor attitudes shown are taught to new probations making them perceive that the organisation is not what they expect and could change their mindset and how they then act. This then affects how people do their job, for example not living up to the policies set by the force and not giving victims the care and support that they need, or ‘cuffing’ certain jobs. 
It was important for me not to conform to this culture as there would be risks to this. For example, not performing to the high standard that is expected of me and subsequently providing poor service to victims of crime. By not having a sergeant I could have followed in the footsteps of the shift and had lacked being able to take orders from another figure of authority. This could have risks attached to it as I was brand new coming out to shift and should/want be able to take any instructions asked of me from hierarchy whilst keeping a positive attitude. As well as this, due to the shift sharing the same belief it was difficult to maintain my own personal values as I wanted to fit in with the shift, otherwise I would find myself being segregated from the group and no one would be willing to help me should I need them. By retaining my wellbeing and resilience I was able to not conform to the group and keep my own personal values and beliefs. I wanted to be a good police officer and would not make any judgements or assumptions of the job until I am faced with them myself. I believe that my resilience which I have immensely developed throughout the start of my training has assisted me with this in not conforming. I have been able to keep going and solve any problems that I am faced with and not conform to any behaviour or attitudes that I do not agree with in order to fit in. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This assignment relates to an incident where I have had to make important decisions within an unpredictable circumstance using a dynamic risk assessment and implementing the ‘National decision making model’ (NDM). ‘The National Decision Model (NDM) is suitable for all decisions and should be used by everyone in policing. It can be applied: to spontaneous incidents or planned operations, by an individual or team of people, to both operational and non-operational situations.’(College of Policing 2013). I will be discussing a high risk domestic violence incident where I was first on scene. It is important to reflect after dealing with incidents, this is because it can enable you to review your decision making and explore whether you made the right decisions at the time and how or if you could improve next time in a similar situation or if you would of done something differently. 

To begin, the initial call was that witnesses had seen a female clinging on to a van door and then throwing herself from the moving vehicle at speed. Witnesses that had called 999 stated she told them she was trying to get away from her ex-partner. As soon as I had the call to attend, I knew immediately I was to implement the NDM as this would be a constantly changing dynamic risk assessment. 
The first part of the cycle is Information and intelligence. Here, I needed to know whilst travelling if we had any information on this female already. Could she be a high risk domestic violence (DV) victim within our area already? Information received was that she would not tell witnesses her name and we had no other information for this female. 
On arrival I could see a female in distress sat on a wall with around 6-7 females around her. I knew she was clearly the victim due to the uncontrollable crying and blood to her nose. I asked the female for her name to which she wouldn’t tell me and then refused to tell me any names involved. She expressed that she was dragged back into the van after being assaulted by her ex-partner and when asked to visit the hospital he has refused. Whilst then travelling she has then attempted to escape from him by throwing herself from the vehicle but being held back by her hair. I knew this was serious and was looking to be a high risk DV incident and the offender would be needed to be apprehended immediately, however with details being refused it was becoming increasingly difficult. I sat her in the back of my vehicle, I knew that I needed to allow her time to calm down and not pressure her into giving details until she was calm. Here I thought, which would be more important at this time? Would it be the safeguarding of the victim or trying to apprehend the offender that has made off by applying pressure to give his details. On average the police in England and Wales receive over 100 calls relating to domestic abuse every hour. (HMIC, 2015) I decided that ultimately it was the victim who was my priority and I needed to treat her first. She had injuries to her face, jaw and knees and declined any medical treatment. However, I requested an ambulance against her wishes as I could see her jaw was visibly swelling and she may change her mind. 

During this I had to assess the risk, the victim exclaimed that as she was trying to escape the van their dog has gotten loose and believed the offender would still be local to look for this dog. Here, I had to assess whether I thought the male could possibly come back and look for the victim too which could cause more violence and change the dynamics quickly. This made the situation unpredictable as we did not have any details or local knowledge of the offender/victim. Once the female calmed down, I asked her again for details to which she told me her name and that she is not local to the area and was from Wiltshire, she was here on holiday trying to make amends with her partner. This immediately did not seem right to me, as the threat risk and harm was rising, I pressed more to gather information. She then expressed she did not want him to get into trouble due to him being on bail conditions for attempted murder against her last week by strangulation. Again, this has made the risk increase massively. 
I passed the details of the offender when given immediately over to the control room for PNC checks, no witnesses from the scene had managed to capture the registration of the van or had the CCTV footage.
Once the checks were complete, we were then able to get a registration and ANPR cameras were checked to which he was still within the local area on the latest camera hit. 

The main powers and policies here were too arrest offender and safeguard victim. Safeguarding the victim is a force priority and as much as the victim was saying she just wanted to leave to go home I had to insist to her that I needed to safeguard her and request her to stay with officers. Other safeguarding methods I had implemented was to change the locks of her address and request her local force to assist with this. The victim had left her keys in the vehicle and the offender could have access to her property. My options here were then too, immediately identify the offences and request officers to search, locate and arrest the offender.  Offences I identified here was assault and breach of bail. It is national and force policy to take positive action with domestic incidents and by arresting the offender this would count as a positive action, regardless of whether the victim makes a complaint. My aim was to protect the victim from further harm from the offender and prevent any further offences. I also had to think about contingencies, for example what would happen if the offender was not located, I would need to safeguard the victim further to not allow the offender to find her. 

Moving on with the NDM cycle to action taken, the victim did not wish to make any complaint or cooperate in any shape or form. I managed to engage with the victim and ask her whether I could document in my pocket notebook that she is not making a complaint and refused medical treatment, I then asked if it would be okay for me to write in this entry what has happened briefly to which she agreed and signed. I knew by having this entry of her first account it would assist with a victimless prosecution if that becomes the case. ‘HMICFRS found that on average, three in four domestic abuse crimes reported to the police are closed without the perpetrator being charged — a situation which has gradually worsened over the last five years. The inspectorate also said it had significant concerns about court backlogs, which, whilst not for the police to solve, may increase the likelihood of victims disengaging from the criminal justice process.’  (Womens Aid, 2020) 

The victim did not allow me to document her injuries or take any pictures. So, I made sure that I was able with my body worn footage to make sure I have captured these injuries. As the victim may later change her mind and wish to make a complaint. My body worn footage could be crucial to this investigation as it would show her injuries, the victims first account, confirmation of offences, the scene and the demeanour of the victim. 
I also had to think about golden hour enquiries. ‘The golden hour is the term used for the period immediately after an offence has been committed, when material is readily available in high volumes to the police. Positive action in the period immediately after the report of a crime minimises the amount of material that could be lost to the investigation, and maximises the chance of securing the material that will be admissible in court. (College of Policing, 2013)
 I was unable to gain a victim statement due to the non-cooperation of the victim. Details were gained from the witnesses present however, no witness statements were taken at scene due to the lateness and a few being intoxicated. CCTV from local businesses that were open were viewed and obtained. However, due to it being late in the evening, many places were closed but noted where these buildings were. This also relates to house to house enquiries; many places were closed, and we were unable to attend that evening. Whilst engaging with the victim I asked if I could complete a domestic risk assessment questionnaire with her, she refused this. However, when a victim refuses an assessment, it would still be documented by the officers by what they have gathered at the scene. I would ask questions in general conversation with the victim which relate to the questions on the risk assessment, for example previous incidents, have these resulted in injuries and is the abuse escalating. By asking these I was able to conclude on the risk assessment and certify the high risk grading initially given. With this a public protection notification report was submitted and sent to her local force and a critical marker was added to her address. The victim was also safety planned at the scene and a critical marker was added to her address. 
Once I had done everything I could of at the scene, I transported the victim to a local police station where the case was taken over by CID due to the seriousness of the incident. 

As stated above it is crucial to review any incident, during this review of the decision-making process it can be identified the positives that happened and consequences that had occurred. During this decision-making process there was some consequences, for example myself or my assisting colleague did not take any witness statements at scene. The details were taken, and the witnesses left the scene. Once the investigation was passed over to detectives, they requested we reattend and contact the witnesses to get a statement that evening. At this point it was early hours of the morning and witnesses had either gone back to the local pub they were at when witnessed and carried on drinking or were not willing to do this due to the lateness of the hour. This was a consequence due to the offender being looked at to being remanded, and the victim was clearly not making any complaints or police action, and this was needed for a victimless prosecution. This was crucial evidence to be put towards the offender at interview and CPS without these could have had a detrimental effect on the case. 

1598














Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will look at different theories of team dynamics and how they develop team cohesion. It will also be discussed how inter-personal conflict can occur within a team and what strategies can be placed to improve an individual’s team performance. It will also look at how team dynamics links within the police force and how it could result in failing to comply with policing standards. 

A team has been described as a ‘a group of individuals, all working together for a common purpose. The individuals comprising a team ideally should have common goals, common objectives and more or less think on the same lines’ (Management Study Guide, no date).  Teamwork plays a major role within policing. You work closely with partner agencies, supervisors and alongside a group of individuals on a shift who you expect to have the same attitude and share a common objective. However, this is not always the case. Conflict can arise within a team, whether it be between the members and also supervisors. Intervention is key at an early stage to avoid any inadequate service delivery and performance. 

There are many theories of team dynamics which can develop team cohesion. Just one being ‘Tuckman’s team development model’. This consists of forming, storming, norming, performing and adjourning. The forming stage consists of the group coming together as strangers. Here the team should be able to establish boundaries and get on with each other. The next stage being storming consists of, they will still see themselves as individuals and will notice differences in opinions rather than similarities. Hostility and conflict may begin to arise during the storming stage, as stated above early intervention is key otherwise, they may remain within this stage of storming. Within the norming stage, here they begin to start feeling like a member of the team and will realise that by accepting others views and opinions then they can achieve the task set in place. During the performing stage the team begins to work in an atmosphere that’s is trusting where flexibility plays a key part and authority is not greatly important at this stage. During the last stage of the Tuckman’s model the team will conduct an evaluation and review of the year and recognise all the contribution of the individuals of the group. 
At the stage of storming it is often that conflict within the group can be apparent. A way in which to conflict can be dealt with is by using the CUDSA mnemonic which consists of confront, understand, define, seek and agree. In detail, confront the conflict, understanding and realising that there may be a problem and that it needs to be resolved. 
Understand others position, make clear points about one’s own position. Actively listening to the other persons present to make clear of positions and deescalate emotions. Notice each other’s position, making clear statements about your own position and listening actively to the other person to clarify positions and diffuse emotions. 
Define the problem, making sure that all parties have accepted you need to give ground and position is to be changed. Seek for and assess different solutions, coming to an agreement on possible alternatives making compromises and trades. Lastly is agree upon and choose the best possible solution. 

Interpersonal conflict can occur within a team and there are strategies that can be adopted to enhance individual and team performance. A skill which can assist with this is emotional intelligence. Emotional intelligence is ‘the ability to perceive an express emotion, assimilate emotion in thought, understand and reason in thought, understand and reason with emotion and regulate emotion in the self and other’ (Mayer, Salovey, & Caruso, 2000, p.396; for extended discussion of the varied definitions of emotional intelligence, see Chapter Two). In basic, this enables you to control and understand and read emotions and behaviours in yourself and others. Recognise in others their emotions and within a changing environment being able to build working relationships. 

There has been significant research that has suggest that there is a close link between high levels of emotional intelligence and outcomes of work being positive. This includes, reduced stress levels and greater performance. This is noted that a person who is extremely intellectual their success must rely on how they can communicate effectively and their way of managing to work with others together. 
David Goleman’s in 1998 developed a theory model of emotional intelligence. Goleman’s model of Emotional Intelligence identifies four areas; self-awareness, self-management, social awareness and relationship management. They are then divided into 2 groups, personal competence and social competence. Within personal competence we have self-awareness, this is being confident in one’s self, being aware of your own emotional state and recognising that your behaviour can impact others. Building on from this is the self-management that was gained from self-awareness and controlling the emotions and not having them control you. This is also using empathy towards others and being able to express clearly ideas and information whilst handling conflict effectively. To improve self-management, it is important to take responsibility for your own mood, especially in ‘bad moods’ and manage these emotions that are negative and become optimistic. Another way to improve self-management, is by being enthusiastic and open in relation to new ways of working. 
The second part of Goleman’s model is the social competence, where social awareness and relationship management come into play and incorporates how well you can manage relationships with individuals and including their emotions. Social awareness includes empathy by caring and thinking of other emotions and by listening, which assists your ability to be able to read the environment of the room. Relationship management includes getting a long well with others and building strong work relationships. This can be done by communication, persuasion and by being able to lead others whilst being open and honest. This brings me on to my next point, leadership. 

What is leadership? ‘Leadership is the art of motivating a group of people to act toward achieving a common goal. In a business setting, this can mean directing workers and colleagues with a strategy to meet the company's needs.’(Ward, 2020). 
Effective leadership plays a crucial part in team dynamics. By being able to lead and motivate has can have positive impacts on a team. Leadership within policing is massively important, there are many leaders from sergeants up to chief constables/crime commissioners. So, the then HMIC, now known as HMICFRS conduct yearly PEEL assessments in relation to this. The assessment ‘explores the degree to which leadership is understood within policing, how forces work to develop leadership capability and how well leadership is displayed by a force. We have inspected leadership at all ranks and grades, not just at the most senior levels in each force’ (HMIC, Peel assessment 2016).  
Leadership within any organisation is important, it plays a part of improving and providing good performance. Also, it is vital in supporting forces to be efficient, legitimate and effective. Due to the policing environment constantly changing and developing rapidly it is crucial for police service to have and identify capable leaders and support for these leaders. They need to be flexible and adapt quickly to current and future demands and respond to these effectively. Within the ‘Policing vision 2025’ it states ‘Effective leadership and management is critical. The service needs to create a culture that values difference and diversity and which empowers individuals to maximise their contribution through continuous professional development and the encouragement of reflection and innovation’. Similarly, to the PEEL assessment, this is showing that effective leadership is crucial within the police due to the significant changes and being able to understand these changes. Emotional intelligence is highly important when leading a team, as it is important to understand the team’s feelings and emotions and be able to pick up on these and understand their viewpoint. 

So why is it that some team dynamics within a police force may fail to comply with professional standard requirements? Within Windsor reports in 2011/2012 he had made 2 recommendations in relation to leadership as a means of changing policing culture and leadership, one was introducing a Direct Entry scheme to the rank of superintendent for those persons of ‘exceptional’ achievement and ability. Another was the new ‘Fast Track’ programme allowing the individuals who are most talented to reach the inspector ranking within 3 years. Research was then conducted into how police officers felt regarding this, it became known that they believe leaders need to have experience of being ‘on the beat’ and had not done enough time of this and experienced it enough at all ranks. It was also pointed out that leadership was poor as they felt the leaders had forgot what it was like to be a front-line officer. This can have negative effects on the team dynamic as officers may not show as much respect to their leaders to what they would if they had not gone through this process and often think that they have not earnt it the traditional way. They may not follow the code of ethics and act in a professional manner. Poor leaders can have a result in complying with professional standards, for example a sergeant who does not act in line with policies and procedures will have a domino effect on the rest of the team and they may follow these footsteps and think ‘if their doing it then so will I’.  This can also be within a team setting, if an experienced officer on a shift is ‘cutting corners’ to get a job done and is also teaching new probationers on the team, this will have an impact as too them believing this is the right thing they can do, subsequently not performing to a high standard and not providing quality performance when faced with the public. A team that performs and works together well and shows emotional intelligence will provide a quality service and will most likely achieve the goal they have set out. They will also have high morale and will be more likely to comply with professional standards of policing. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will discuss how information and intelligence is widely used for the disruption of some of the most widespread crimes such as child sexual exploitation (CSE), human trafficking and drug smuggling, all associating with county lines and organised crime groups (OCGs). It will show how effective policing the roads is for disruption tactics of these groups and how ANPR is used as a resource for investigations.
‘County Lines is where illegal drugs are transported from one area to another, often across police and local authority boundaries (although not exclusively), usually by children or vulnerable people who are coerced into it by gangs. The ‘County Line’ is the mobile phone line used to take the orders of drugs. Importing areas (areas where the drugs are taken to) are reporting increased levels of violence and weapons-related crimes as a result of this trend’. (National Crime Agency, no date) 
Roads policing plays a major part in the disruption of OCGs. There are many tactics used by roads offices which assists in disruption of these groups. Information can be gathered through open sources, just one example of an open source is the public. A member of the public can approach an officer and explain they know someone who is transporting drugs across the border, this information received is then evaluated and would be turned into intelligence. 
A national intelligence model has been created for all forces. This model ensures all information that’s received is fully researched, developed and analysed. This is used to implement a strategic direction, make tactical resource decisions and manage risk. As well as this we have the national intelligence report form. This is also known as 3x5x2. Firstly, you have the source evaluation which consists of 3 possible gradings for the raw information given. It is reliable, untested or not reliable. Reliable means when the source is believed to be competent and information received is most likely reliable. This information for example, can be information from human intelligence or forensic sources. Next is the untested, this relates to the source has not previously given information to the person receiving it. It should be treated with caution. Lastly in this section is not reliable, this is where there are doubts to the reliability of the source. Within the 5 bracket this is the assessment of the information/intelligence and dictates the reliability on how it became known to the source. It begins with, known directly to the source, known indirectly to the source but corroborated, known indirectly to the source, not known and suspected to be false. Lastly the 2 relates to the handling codes. Before dissemination the intelligence the risks of sharing must always be looked at as well as the risks of not sharing. The 2 parts are Lawful sharing permitted, this relates to policing purposes, local protocols and the legitimacy of the need to receive it.  The next is Lawful sharing permitted with conditions, this permits dissemination however there may be specific conditions attached by the originator.  Data must be shared locally to benefit the disruption of organised crime group mapping (OCGM). This should be shared not only regionally but nationally between partner agencies/forces. If information received and has been developed into intelligence and is showing that an OCG is committing criminal offences outside their area force, the identifying partner should record this impact and risk assess the threat, risk and harm of it and then to disseminate all the relevant information/intelligence to that partner force to take action. If a system of intelligence sharing did not exist, then it would be immensely difficult to gather any evidence or become aware of OCG which could be committing serious crimes across the UK. This relates to roads policing as these groups can be intercepted on the border of forces from receiving this intelligence. 
The NPCC devised a 3 year strategy from 2018-2021 known as ‘Policing our roads together’. In this it states, ’We advocate the adoption of a Safe System approach as its ultimate goal is to prevent any road user being subject to a fatal or serious injury event. We will work together to adopt flexibility and pooling of resources to deliver the most efficient and effective outcomes through intelligence-led approaches. We will focus our enforcement efforts on those most deserving to support improved levels of compliance.’  By having intelligence led approaches it enables to share and work together with other UK forces and relevant agencies who maintain the strategic road network. 

 Other ways in which information and intelligence can assist in the disruption tactics of OCG criminals is by driving licence interventions. This includes disqualification through gaining points, having a licence revoked due to making a false application. A recent case study revealed that young members of OCG had been making false applications for driving licences, stating they were older than they were to enable them to take the test earlier. The Driver Vehicle Licensing Agency (DVLA) were informed and subsequently the licences were revoked. Another OCG member with 9 points already had been reported for using his mobile phone when driving and was disqualified.  He had then hired a driver. This increases the intelligence gathering opportunities enabling the police to pay attention to the driver as an alternative opportunity and disrupts an OCG member the means to drive themselves.  This also shows how important it is to work with other partner agencies in tackling OCG. 
Intelligence is also used when conducting PNC checks on vehicles, there may be significant amount of intel on a vehicle which can acquire to grounds of conducting stop search checks on the vehicle. If a vehicle comes back as no insurance under section 165A of the Road Traffic Act 1988 gives police a power to seize vehicles that have been driven without licence or insurance. By conducting these checks and having the intelligence on police systems it can have significant impacts on denying a member of an OCG the use of a vehicle, the use of the road network and increases the intelligence. 

OCGs are heavily reliant on the road networks and will have preferred routes to travel to commit criminal activity. These routes can be rural roads or through housing estates. This is most likely due to avoiding CCTV and ANPR cameras, or even that they are aware these are not routinely policed as much as busier roads.  By putting patrol plans in place for these rural roads or placing CCTV, ANPR on these specific routes it can force the groups to move in areas where there is a better chance of evidential opportunities and forcing them directly into the way of the police. By changing their routine, it can lead to them making mistakes and develop uncertainty. Activity is then influenced which will help to develop an intelligence picture. A case study shown in the What Works College of Policing document named ‘Disrupting Serious and Organised Criminals’ states ‘An ANPR camera, which was large enough to be perceived to be a CCTV camera, was erected on a bridge in a rural area located near to a criminal safe haven. This immediately changes the routes used by the criminal groups onto a more populated route, which was also routinely policed. This lead to more vehicle stops, and a greater intelligence picture of the vehicles used, times of activities and associations within the group’. 
Automatic number plate recognition (ANPR) is a major tool when disrupting tactics of OCGs. It is important in detecting offenders who may be using the strategic road network to commit serious and organised crimes. ‘(ANPR) technology is used to help detect, deter and disrupt criminality at a local, force, regional and national level, including tackling travelling criminals, Organised Crime Groups and terrorists. ANPR provides lines of enquiry and evidence in the investigation of crime and is used by LEA throughout England, Wales, Scotland and Northern Ireland’. These cameras can be deployed in many ways, they can be fixed or mobile cameras used by police vehicles and other agencies such as local authorities. They can also be found in tunnels, toll roads, petrol stations and shopping centres. They can identify vehicles from make/model or part of registrations. Vehicles of interest can be placed on the database and if a vehicle passes a camera, this can be checked. The vehicles passing the cameras, their details are stored onto the system, even those which are not a vehicle of interest. A flag can also be placed onto the vehicle nationally so no matter where the vehicle of interest travels around the UK an alarm will appear once hit the cameras. ‘At present around 11000 ANPR cameras nationally, submit around 50 million ANPR ‘read’ records to national ANPR systems daily. ANPR data from each police force is stored together with similar data from other forces for a period of one year.’ (NPCC). 
A strategy by the National Police chief’s council have devised a strategy from 2020 to 2024 to ensure the management of ANPR cameras is at a high standard and its capability is optimised. In relation to ANPR as an investigative tool for disruption tactics, not only does it disrupt by alarming a vehicle of interest once hit a camera, it can also identify convoy vehicles of interest which is linked to a subject vehicle. An example of this is when a series of armed robberies had been committed whilst using false plates. ANPR research showed that a common vehicle was travelling alongside in convoy. This vehicle was owned by an OCG individual that had been behind the robberies. He was subsequently arrested and convicted. Another great example is that a vehicle used by OCG to export stolen goods was stopped at a port following an ANPR flag alarm activation. The heavy goods vehicle had contained two tractors which had been stolen and were then recovered. The driver was arrest and convicted. Without the ANPR camera activations these members may have not been identified. This shows that ANPR is just one of the major investigative intelligence methods to assist in policing the roads to disrupt criminal activity by OCGs. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Conducting investigations after attending incidents.
 






























2. Know what powers and policies are available to me








































3. Understanding bail clocks 
















































4. Submitting case files 





 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7
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	High 
8-10 
	To be able to understand what needs to go in to an investigation plan after attending incidents. 

I have conducted investigations but have found myself being quite slow, not knowing what to do or how to do it. For example, when and how to do a charter application. 

To be able to achieve this, I need to conduct research into offences and see what investigative methods go into this. I also need to request assistance from my line manager who can help with investigation plans. 
Also by asking experienced members of shifts to assist in teaching me methods. 

I believe I am currently achieving positive results from my investigative work, however I would like to be able to do this quicker due to the workload.

I would hope that within 6 months I would have developed my knowledge in conducting investigations. 

To have a better knowledge of the powers and policies that are available to me. 

I believe that my knowledge is at an adequate level, but I will often forget what powers are available to me during incidents. PACE is a massive act and has many powers attached, its important to remember these making sure I am in line and following correctly. I have often made a mistakes where if I had known/remembered a power it would have made dealing with the incidents much simpler. 

To achieve this and develop my knowledge, I need to constantly review and conduct research into the relevant powers that are open to me. Take note of these powers and read back often to allow them to stick into my head. 
This is a realistic target as it’s something that plays a crucial part of being a police officer. 
I believe I could reach this target within 3-4 months, providing I carry out the research and often looking over notes taken in relation to this. 




I fail to understand how bail works and how to extended the bail of suspects or when to RUI, also notifying suspects when it has been extended. 

This is something which I have failed to understand for some time, I have power points and written notes about bail clock but yet find it hard to understand how it all works. I have extended bail with a superintendent’s authority and they have often been rejected due to not writing the appropriate/relevant rationales onto the niche which has caused time delay. 

This can be achieved, providing that I break the understandings into small bites and learn in little bits. I need to ask for assistance from experienced officers/line managers. I could also contact those in charge of bail and ask for some guidance in understanding the process.

This is relevant due to playing a big part in policing and I will often be extended bail and placing bail conditions on subjects. So to have a sound knowledge of this is crucial. 

I would say I would like to be able to understand and have better knowledge of this within 6 months’ time.  



Case files are massively important. I want to be able to submit these without having action plans sent back and being confident within my submission. 

I have submitted case files in the past and they have been adequate, however some have been submitted and I have struggled with the action plans or not realised the system had changed as this is often the case. 

This can be achieved, however with the files submission system constantly changing I need to keep up to date with these changes. 
I also need to save good files and use them for examples when dealing with another file. 

This is relevant as I have received good feedback in relation to case files but with the constant changes it is easy to forget how the system works. 

I would like to have developed my case files knowledge within a years’ time. This is a long time scale, however a lot of work goes in to case files and may take some time. 



	SKILLS 
 
 
1. Being able to write good victim/witness statements 
 














 


















2. Interviewing/challenge phase 



























3. Writing to a good standard of PPN’s.
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	High 
8-10 
	 


To be able to produce statements that are of good quality and consist of all relevant information. 

Statements are taken mostly every day, but I often miss out key parts to a statement, such as points to prove or advocate. These are important as they can have impacts on the case. 

My skills can be improved if I take my time and gather all evidence needed. I will create a document like an aide memoir that I can keep with me at calls, to allow me to remember what I need to input in the statement. 
This is realistic as poor statement writing can have massive effects on cases. 
I would like this to be a short term target of around 2 months due to the simplicity of creating a document to take with me to calls to assist and prompt memory. 




To be able to challenge suspects confidently in interview. 
I often interview suspects and will receive positive outcomes after. However, on occasions during the interview I may drift and not follow the plan. I will often challenge before the challenge phase before putting evidence to the suspect and then losing trail of thought towards the end. 

To achieve this, I need to take my time in interview and remember to not jump ahead when I feel I need to challenge and implement this all together at the end during the challenge phase. 
This is a realistic achievement as it can be done providing, I take my time and this should develop within a short amount of time of 3 months. 

To be able to provide as much detail when writing a public protection notification report. 
I am constantly writing PPN’s and feel that I often may not have put enough detail into them. They are such an important part of the job and they must be at a good standard to allow the persons subject to the report the help they need. 
To achieve this, I need to keep a record of good ppn submissions and use them as examples when I need support. I also need to use headings that have been provided to us from the force. 
This is a realistic achievement as it comes down to taking time and using examples and guidance that is there to assist me. Also the more I write the more experience and knowledge I will gain from it. 



	EXPERIENCE 
 
 
 
1. Being proactive

 





































2. Managing conflict 

























3. Attending mental health calls 


 
 
 
 
 
 
 
 
 
 
 
	Low 
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	Med 
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	High 
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	High 
8-10 
	 



To conduct patrols and use the tools given to me to stop vehicles/conduct searches. 
Due to the staffing levels and lack of experience currently on my shift, it is often difficult to be proactive. It is also a confidence issue as I am often single crewed, I can be unsure if what I am doing is the right thing.  This can be achieved by developing confidence by attending more calls, by going on attachments either with NPT or traffic where they conduct a lot of proactive policing. I will also be checking intel more frequently as this is a good way to see what vehicles or persons are of interest. 
This is a realistic achievement as attachments can be requested, and intel boards can be checked. Confidence in what I am doing is also relevant to this and fits in with the knowledge bracket of understanding what powers and policies are available to me. 





To manage conflict by using tactical communications and PPE issued. 
Conflict can arise in any situation and it is important to have experience in managing this. 
To achieve a better experience of managing conflict I can request to do a ‘city safe’ shift which is patrolling the busy night life areas of Newport. This can enable me to gain experience in dealing with conflict and implementing tactical communications to defuse it. I am also due a taser course in the next coming days whereby this will also provide me with scenarios of managing conflict. 
This is a realistic goal and can be achieved within 6 months.  


To be confident in dealing with mental health incidents. 
Mental health plays a massive part in policing in todays environment. I often go to calls and think I haven’t done all that I can do and should be doing more. But evidently there is nothing left I can do. 

To achieve becoming more confident I need to liaise often at calls with an approved mental health practitioner who can assist with the decision making of what to do. 
I also need to have a better understanding of the powers and policies under the Mental Health act which are available to me. Such as, s136/135. 
This is a realistic achievement of liaising with partners and by attending more calls further experience with develop. 
I would like development to be shown by 3 months. 



 
 


Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5000D; Professional Police Practice 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
[image: ]Signed:   

 
Date: 19.07.2021 
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