  
[image: ]


Graduate Diploma Professional Police Practice 

LEVEL 6 - 40 Credits


Workbook title: Competency Based Workbook 2 (DHEP)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)



	Learner name: ___Victoria Sarah Jones ___________________________

Learner’s University Registration Number:
________2023716_______________________








FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Policing in the Workplace 3 (DHEP) - BMPP6001D 


Workbook Guidance

Please read these notes carefully. They provide essential information. The documents you will use in developing your workbook are on the following pages.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the Graduate Diploma in Professional Policing Practice. You are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations. 

· Wellbeing and Resilience
· Criminal Justice
· Conducting Investigations
· Decision making and discretion
· Maintaining Professional Standards
· Leadership and Team working
· Policing the roads
· Information and Intelligence

You may wish to use the same incidents as you have outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook is available to you. Please contact Kelly Andrews direct using k.andrews@uwtsd.ac.uk with any questions or queries you may have. 
 
Dates of workbook submission can be located within the General information tile within Moodle.
 
Once submitted your workbook will be assessed and marked independently. You will be provided with individual feedback once the work has been marked. 






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. However, you must:

· adhere to guidance in the Candidate Handbook about confidentiality.
· not identify individuals including witnesses, victims, or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  


NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Candidate Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is particularly important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Candidate Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 






Competency Based Workbook 2 - Learner Workbook 


Guidance: 

· Your workbook must contain items 1 - 5 below (in the order given).
· You should use the pro-forma to insert your text within each section. 
· Note that this module has 2 components with each weighted at 50% of the overall 100% marks total.
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Component 1
50%
	Area of Professional Practice 

	Word count

	Task 1 
	Maintaining Professional  
Standards
Leadership and Team-working
Wellbeing and Resilience
	2000

	Task 2
	Vulnerability and Risk
Evidence-based policing

	2000

	Task 3
	O.C.P 
	2000
equivalent


	Task 4
	CHOOSE ONLY 1 OF THESE     'ADVANCED LEARNING AREA’ OPTIONS. IT SHOULD BE ONE THAT HAS BEEN AGREED WITH THE FORCE TO STUDY IN YEAR 2. 

	All options are 2000 words

	Task 4

Option 1 

Option 2

Option 3

Option 4

Option 5


	

Response Policing

Policing Communities

Road Policing 

Information and Intelligence

Conducting Investigations

	2000




	Task 5



	Personal study/learning plan
	2000

	
	Bibliography
	


















Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)








ANSWER:
[bookmark: _Hlk100493301]
Throughout this essay, I will be considering the theories relating to how teams develop and how cohesion can change a team. I will talk about why and how conflict can arise within a team and how certain approaches can improve the dynamic of the team. The essay will also discuss on why some teams do not work, and what can be done to change this. Throughout the essay I will be considering models and theories to support my answer involving teamwork, such as the CUDSA model, looking at Adair’s principals of leadership and Mullin’s theory of motivation.

What is teamwork? 
 “Teams of people working together for a common purpose have been a centerpiece of human social organization ever since our ancient ancestors first banded together to hunt game, raise families, and defend their communities” (Kozlowski and Ilgen, 2006 p.1)

According to Avery et al, (2001) teamwork is an individual skill that is developed within 5 different themes. The first theme is taking personal responsibility. This means taking ownership of your own workload and actions. The second theme that Avery et al., (2001) discovered within their study is partnership. Creating powerful partnerships is crucial in creating a good team and by doing this, individuals will need to develop trust with one another, have good communication and listening skills and even having the ability to motivate each other. The third theme as identified by Avery et al., (2001) is collaboration. 

In terms of decision making within a tea Verhulst and Rutouwski (2018) state that there are two elements that involve this. One element being problem-solving, and the other is task related (Verhulst and Rutouwski, 2018). They explain that the decision is made based on the information that it provided to them and is subsequently affected by what other information is provided by the team members (Verhulst and Rutouswski, 2018). 

Working within a team usually works towards having the same outcome or goal. The fourth theme identified is trust. It is described within the study of Avery et al., (2001) that trust will make any relationship better, thus improving teamwork by sharing the workload. The fifth and last theme to be identified is having a collaborative mindset. Having this mindset can help maintain the motivation to achieve the collaborated goal and also allows individuals maintain focus on completing that goal (Avery, et al. 2001). 

Wong (2007) also states that motivation is enhanced due to emotional fulfilment. He mentions that high performing teams have strong positive mindset and want to be emotionally valued by others. This comes from valuing people and showing acknowledgment and respect for themselves. This may include their culture, background, work ethic and experiences. He goes on to say that motivation can only be created from human energy which gets the job done (Wong, 2007)

Tuckman and Jenson (2001) also has 5 stages on how a team develops, however the points may be similar by they are also different. The first stage is forming. 
Forming a new relationship, the individuals familiarise with on another and considers the boundaries. The relationship at this stage is still fresh and new. The second stage is storming. This is where the individuals become more comfortable within the team and begin voicing their opinions. At this stage, there can be signs of hostility due to members not wanting to be controlled. Norming is the third stage where individuals begin to accept the views and opinions of others and still achieve the same goal despite not agreeing with each other.  Performing is the fourth stage of team development. This is where there is an acceptance of a hierarchy and leadership which will push the team with achieving the set goal. The fifth and final stage is adjourning. This means the team now recognises the team members and what they bring to the role. The team will also swap and take charge of different roles and responsibilities within the team (Tuckman and Jenson, 2001).  

However, in the study of Coutu (2009), they discuss how the leader of the organisation plays the main part in creating and developing a team. Although it is the teams responsibility to recognise who is part of that team, it us up to the leader to maintain direction, organisation and to be pointed in the correct direction (Coutu, 2009). 

As discussed by Tuckman and Jenson (2001) and Avery et. al, (2001) there are different ways that a team is developed, however, not all teams work and function effectively. 

Koze and Masciale (1993) carried out a study involving 4500 teams within 500 different organisations. The gathered the information why some teams may not work using surveys. Their findings shown a number of different factors that contributed to inefficient teamwork. 

One of their findings stated that performance as a team is not normally recognised or rewarded and that only the individuals within the team are. This can impact the team as a whole as there is little or no incentive for the team to work for. 

Another finding is that the leaders/ management are mostly pointing out the positives of the team as a whole and not highlighting where there are concerns and issues. When these issues are not addressed, these will not be sorted and rectified thus negatively impacting the team (Koze and Masciale, 1993).

Having a leader within a team is crucial for its function. Adair and Thomas (2008) explain that there are 3 qualities of leadership that include the leader, the situation and the group. In terms of the leader, they must have certain qualities to their personality that makes them a leader. The situation must be equally varied and constant, and the group have their needs and values met (Adair and Thomas, 2008). 

Adair (2009) explains that there are 7 difference principals that makes a good leader. The 7 Principals are Training and Leadership, Selection, Mentors, The Chance to Lead, Education, Strategy and Executive Leadership (Adair, 2009).
Byrant-Smith and Beard (2018) are more specific on what and why some teams cannot function. They speak about gossip culture whereas some individuals within a team are purposefully isolated. This creates toxic relationships and personality clashes thus lowing the team’s morale. 

Other impactful factors that Byrant-Smith and Beard (2018) discuss situations where some team members are going through a tough patch within their personal lives. This could be a personal illness, divorce or mental and physically health issues. 

There are a number of ways to manage these issues and conflicts within a team. One way to do this is to use the CUSDA model. The CUSDA model stands for

“Confront the behaviour. Understand each other's position. Define the problem. Search for a solution Agree upon the best solution and put into practice” (Code of Good Practice, No Date)

This can be used whether the individual is a team member, team leader or part of management. When confronting the inappropriate behaviour, the problem must not be aimed at the individual, but their behaviour must be addressed. Understanding each other’s position by collecting all the information and respect each other. Individuals must then define the problem without becoming defensive about each other’s opinions. Then the team members must cooperate and settle with a solution which will then need to be agreed upon with both parties (Code of Good Practice, No Date.)

When teams are not complying or working, this may contribute with a lack of motivation within the team, thus resulting in the lack of effective practice, effecting the policing standards. When a team doesn’t work, this may reflect to members of the public, causing a lack of confidence. 
 
The Local Government Association (2008) states that Police need to comply with the professional standard requirements. By doing this, it injects confidence within the public as the Police are expected to demonstrate a certain level of behavioural standard. In some cases, the dynamics within a team may affect these expectations (Local Government Association, 2008). 

Armstrong (2006) states that: 
“Every organisation is concerned with what should be done to achieve sustained high levels of performance through its workforce. This means giving close attention to how individuals can best be motivated through means such as incentives, rewards, leadership etc. and the organisation context within which they carry out the work” (Osabiya, 2015 p. 63).

One way to keep the motivation within a team is using the Mullins theory of Motivation. Mullins bases his theory that motivation has two different types which are Intrinsic and Extrinsic motivation. Intrinsic Motivation is describe as using psychological rewards and giving the individual a sense of purpose and belonging. Extrinsic rewards are based on money and the working environment. It is seen that Extrinsic rewards are the more dominant forms of motivation; however, Extrinsic motivation is not enough, and there must be some form of intrinsic motivation as well (Osabiya, 2015). 

There are factors that can contribute in failing to comply with the professional standards based on the dynamic of the teams. 

In terms of the Code of Ethics, minor breaches could include challenges through team, which may be perceived as unprofessional behaviour. Behaving professionally is part of the Code of Ethics and acting unprofessionally within a group or team is breaching this. Leadership would then need to come into plan, in terms of a line manger who would need to action this immediately in order to restore professionalism within a team, and if this were not to work, then more formal action would need to be taken (College of Policing, 2014).

Another part of the Code of Ethics is having Authority, Respect and Courtesy. The Code of Ethics describes as Police Officers acting “with self-control and tolerance, treating members of the public and colleagues with respect and courtesy” (Legislation, 2020 p.1).  

To conclude this essay, it has been noted that there ae many different theories that contribute to the dynamic of a team and ways and means of developing one. It has been noted that all teams develop a from of cohesion and what principals can be put into place to prevent this from happening. Koze and Masciale (1993) discuss that some teams to not work due to individuals not being recognised for their performance, where as Byrant-Smith and Beard (2018) discuss the gossip culture and the creation of toxic relationships. 

It has been discussed within this essay that lack of motivation can contribute to lack of team dynamic, and looking at Mullins theory of motivation, in which there is a reward based principal to motivate a team (Osabiya, 2015). 

Within every team there is conflict, and this essay discusses that there are ways of managing this In order to prevent cohesion. The Code of Good Practice (No Date) recommends the use of the CUDSA model which is a framework put in place to help manage this. 

To settle, teamwork is an important factor for response policing in order to comply with the Code of Ethics, using the tools recommended to maintain a good team in terms of good leadership skills and to carry out the job effectively.  

Word count: 1834



Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Throughout this essay, I will reflect on an incident where I played a significant role with a victim of crime. This essay will demonstrate a brief description of the incident which will include legislation and the challenges faced with cultural and language differences. I will critically evaluate the approaches I deemed appropriate for the relevant incident. This essay will explore repeat victimisation, and what works in closing the repeat victim gap. I will refer to the Gibbs model of reflection throughout this essay in or to reflect on the experience (The University of Edinburgh, 2020). 

What Happened? 

The incident involves a male who I will refer to as Mr X, is a student from China, currently living in South Wales to complete his studies. The male is around 25-30 years of age, and has limited English, Mandarin being his first language. Mr X from a policing point of view would be seen as a vulnerable adult due to his language barrier, age and not being in his home country. Also Mr X’s persona came across as someone who could be a victim of abuse. He had also reported he had become a victim on more than one occasion due to his Race. Mr X could be seen as a repeat victim. Nicholas and Farrell 2020 describe a repeat victim as someone who is subject to repeat criminal victimisation, whether it involves themselves or their property (Nicholas and Farrell, 2020). 

There are some factors that can be recognised in order to reduce repeat victimisation. Gov (2019) explains that there are community-based actions that can be put in place to prevent re-offending. These can range from “provide trauma informed services, promote nurturing environments, identify children at risk of re-offending” (Gov, 2019). Reducing the number of re-offending, will reduce the number of victims and repeat victims. 

As well as community based approaches, there are also Public based. These can include having early intervention with families, providing services to support families and focusing on the issue and addressing it (Christmas, H. & Srivastava, J. 2019)


In relation to victims, the NPCC (National Police Chief Council) has aimed to provide a 7 point action plan to aid vulnerable and repeat victims. This will help police forces recognise early signs of victimisation, thus being able to provide early intervention, managing risk and safeguarding (College of Policing, 2018). 

“Being vulnerable is defined as in need of special care, support, or protection because of age, disability, risk of abuse or neglect” (gov, 2022). 

However, the college of policing describes vulnerability as anyone could become vulnerable to harm if they find themselves in situations where they are unable to protect themselves. In many cases where police are involved, the risk of harm or exploitation will normally come from a perpetrator
The College of policing explains that anyone can become vulnerable to harm depending on the situation. This means that vulnerability can also be situational, and not just because of the victims charactisitics (College of Policing, 2021).

Mr X was home alone in his student flat when the upstairs flat had become increasingly loud late at night. Assuming they were having a party, based on the loud music and the increasing noise of what sounded like many people, Mr X went upstairs to ask them to turn it down. 

Mr X went upstairs and knocked on the flat door. He was greeted by a female that he knew and was allowed inside. Mr X asked the female would the music be turned down due to it being late and him having to attend university the early the next morning. The female obliged; and turned the music down. Mr X could now see that there was a full-fledged party happening due to the number of people, the presence of alcohol and the stacked pizza boxes. This concerned Mr X due to the noise level from the number of people and not just the music. 

As Mr X went to leave, another male that he has had ongoing problems with, a member of the party turned the music back up and laughed at Mr X. Mr X approached the male and asked again if the music could be turned down to which the male had refused. Mr X proceeded into the flat, with the intention of turning down the speaker himself. This was where the male had grabbed Mr X and began punching him to the face, in which Mr X began to defend himself against the male which began a brawl between the pair. Mr X then fell to the floor, causing his phone falling from his pocket and breaking. The male proceeded to make comments towards Mr X in relation to his ethnicity and mocked the way he spoke. Mr X gathered his possessions from the floor and exited the flat, returning to his own. 

Mr X did not call the police until the next day, due to fear from the male upstairs. The male sustained several injuries that included swelling and redness to his face, and a few scratches and scrapes to his back. 

Due to the comments made by the male, this incident was classed as a hate related crime. A hate crime is described as the following:

“Any crime can be prosecuted as a hate crime if the offender has either:
demonstrated hostility based on race, religion, disability, sexual orientation or transgender identity

Or

been motivated by hostility based on race, religion, disability, sexual orientation or transgender identity” Crown Prosecution Service (2017, No Page). 

Due to Mr X’s race and ethnicity, he is protected under the Equality Act (2010). Mr X perceived this attack based on his ethnicity and background. The Equality Act (2010) states: “A person (A) discriminates against another (B) if, because of a protected characteristic, A treats B less favourably than A treats or would treat others.” GOV.UK (2010, Section 13). 

When Police had spoke to Mr X, it became apparent that speaking in English was difficult for him. Mr X had not been in the UK very long and had limited English. Zhan and Mi (2009) carried out a study with 40 Chinese students, in 8 English Speaking universities. They found that listening and speaking English can pose some difficulties, although this did not appear to affect their studies, only during social interaction with others (Zhan and Mi, 2009). The study also presented that majority of students began to improve their speaking and understanding English, after their second year of university. 

When Police spoke to Mr X, it was important that the information given to him was understood and what Mr X wishes to do with the incident that has happened. Officers spoke with Mr X using language line. Language Line is a service that is used by police that allow you to use the appropriate translator, in order to effectively gain information from victims with their chosen language. 

Once all the information was gained from Mr X, Officers attended the flat in which the male was residing. However, the male was not present and did not live in the flat. There were no leads at this time. 

Due to this investigation becoming a slow time investigation, I managed to identify the male, however, he had already returned home to London. The Met Police were then contacted to carry out an interview of the male in question. 

What were you thinking and feeling?

My first thoughts whilst dealing with this incident was to safeguard the victim. The Social Care Institute for Excellence (2020) states that safeguarding is protecting the victim from abuse and neglect, and that everyone has a right to live safely. Once I identified Mr X as vulnerable, I used the THRIVE model in order to risk assess the situation. THRIVE means Threat, Harm, Risk, Investigation, Vulnerability and Engagement (Fisher, 2021). Due to Mr X living close by to the Subject, I felt some concern for the safety of Mr X, however, due to the males not being known to each other, I felt as though the risk was low. Also, Mr X lived in secure Student accommodation which was equipped with CCTV and 24 hour staff which ensured me Mr X would not be likely to become a repeat victim of this incident. 


 Mr X had some superficial injuries to him which I needed to address from a medical standpoint. However, Mr X refused medical treatment, but he was advised accordingly to seek medical attention. 

At one point, Mr X demanded that the subject be arrested immediately. I felt frustration for Mr X due to having no leads on who the male was at this time, therefore not being able to carry out an effective arrest at this time. The subject had already left the premises, and when carrying out arrest enquiries. This, however, gave me more confidence that the threat, risk and harm was even lower for Mr X due to the subject returning to his home address. 

What was good and bad about this experience? 

I believe that the good points of this experience were managing to effectively identify the male with the help of the staff at the university and utilising the CCTV prospects. I believe that safeguarding Mr X was paramount at the time, and we were quick to establish that Mr X was safe to continue residing at the university. The university were also made aware of the situation by Mr X who then continued to monitor his safety. I believe that identifying the male quickly without many leads to go on, was carried out well as it was important to ensure Mr X was safe from the male in question. All information was then passed to The Met Police in order for them to carry out an effective Voluntary Attendance Interview.  

Due to Mr X’s currently vulnerability, I submitted a PPN (Public Protection Notice) which is “an information sharing document which allows officers to record safeguarding concerns when identified. Where these concerns exist for any adult at risk, a PPN must be completed on RMS NICHE for officers to record their rationale” (South Wales Police, 2020). 

What I feel went bad about this incident was not being able to arrest the subject immediately due to not having a formal identification of him. This was frustrating due to the current safeguarding element of the situation. I am currently getting messages from Mr X, asking for an update on the investigation, and due to awaiting the results from The Met, I currently don’t have one to give him which is frustrating on my part and Mr X’s perspective. 

Also, due to Mr X being not only a repeat victim, but a repeat victim of a hate crime, a 10 point Hate Crime Action plan was completed which would provide him with additional support. Mr X was provided with extra patrols from PCSO’s, provided with a personal alarm and had additional support from Police in terms of a home visit. 

What could be done differently?

I believe that earlier identification would have led to a more effective arrest of the subject before he returned to his home address in London. As a result of this, the Met Police have had to intervene in the investigation, which has left the victim with unanswered questions on and update. 

To conclude, early recognition of Mr X not only being a vulnerable victim, but also a repeat victim. This allowed us as police to be able to sign post Mr X to the appropriate partner agencies in order to provide him with extra support. 

It is paramount that early intervention is key for the victim, but as Christmas & Srivastava (2019) state, early intervention to prevent re-offending with the perpetrator is also important. 

It is also important to note that vulnerability can be situational, and not due to a protected characteristic.  

Word count: 1970
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ _ _ _ _ Victoria Sarah Jones_ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _ 07/08/2022_ _ _ _ _ _ _ _ 






Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within this essay, I will discuss a complex policing incident in which was challenging and strategies I had used and developed when dealing with the situation. Throughout this essay I will be referring to the Gibbs Model of Reflection (The University of Edinburgh, 2020). 

What happened?

Firstly, what is response policing? College of Policing (n.d.) describes response policing as “Response policing is the term widely used to describe the teams of police officers that respond to emergency and non-emergency calls from members of the public. Response policing teams are made up of constables and a sergeant with a response inspector overseeing them” (College of Policing, No Date). 
As a response Officer, we are responsible for attended emergency 999 calls and calls that are not so urgent which can be dealt with in what we call “slow time”. However, when an emergency Grade 1 call comes out, we aim to attend this in no longer than 8 minutes. 
I had attended a call where there was a report of a male, who lay unconscious on the floor of a street which was a well-known busy area. According to the report, the male had a significant facial injury and a suspected broken nose. The male was not responding to the call-taker, which was a huge concern from a policing point of view. 
Using the THRIVE model, it was important to recognise the immediate threat, harm and risk to the male. The THRIVE model is a tool we use as police to risk asses each victim and incident along-side the National Decision Model (Fisher, 2021). Using THRIVE, the threat, harm and risk of the male was high due to not knowing the extent of his injuries, whether he was intoxicated or had/ having a medical episode. The male was also described from the call-taker as being around 60 years of age. I believed the male to be in an extremely vulnerable state due to circumstance he was in and not being able to protect himself (Fisher, 2021). 
At this time, we had no identification for the male and the call taker was not comfortable to get too involved in the situation. I made my way to the incident with my colleague and attended the incident within the 8-minute time limit. However, according to a report by ITV (2022) states that none of the 4 Police Forces within Wales are meeting their target of responding to emergency calls. The report states “The aim is to respond to 90% of calls in less than 10 seconds, but research has shown an average of 71% were answered in this time” (ITV, 2022). 
On arrival, the male lay in the street I the supine position with dried blood on his face and a large hematoma on his forehead. His nose looked distorted and swollen and was not responding to mine and my colleagues’ voices. On closer inspection the male was breathing and smelt of alcohol. The male also had dried blood on his head which lead me to believe the male had sustained his injuries in another location and had fallen unconscious in the street due to either being very intoxicated, or a more serious medical problem.  
After referring to my first aid training I had to decide if the male was best positioned in the recovery position or left where he was due to the risk of other unknown injuries. However, due his breathing being slightly laboured and the smell of intoxicating liquid emanating from the male, I used the NDM to make to decision on placing the male in the recovery position. The National Decision Model helped me quickly make this decision. The NDM is a model which is used by police. The NDM has 6 key elements with each component that has an area in which is needed to be considered (College of Policing, 2014).
With the male, was another male by his side speaking to him in what I recognised to be Polish. I will refer to the injured male as Male A and the Polish male as Male B. 
There was an obvious language barrier between us and Male B, to which was difficult to manage due to Male A being out priority as a matter of medical emergency. In less strenuous pressing incidents, the use of language line would have been a tool that we would use. Language Line is an interpretation and translating service that is used by Police to help communicate with all subjects and victims (Solutions, 2020). 
A challenge that posed to us was not knowing if Male B was involved in the Male A’s injuries, nevertheless he seemed to know of him and due to the male not having identification present on him, Male B was our best option in obtaining information about Male A. 
I obtained the details of Male B in case there were any further lines of enquiry. However, the details he had provided were not known on our system which would suggest he hasn’t had any previous contact with police. However, this could also propose that he has given false details. This posed a challenge during this incident due to the nature of the of Male A’s injuries, and the possibility of Male B giving us false details. To arrest, Police must have a necessity, and, in this case, the necessity would have been to ascertain name and address. 
Code G of the Police and Criminal Evidence Act 1985 states:
“to enable the name of the person in question to be ascertained (in the case where the constable does not know, and cannot readily ascertain, the person’s name, or has reasonable grounds for doubting whether a name given by the person as his name is his real name)” (Gov, 2012a, p.4). 
My colleague was tending and observing Male A when I had then made the decision to call Language Line whilst we waited for the Ambulance to arrive to ascertain the name of Male B. I informed Male B that the correct name and details needed to be provided due to the nature of the incident and Male A’s injuries. I eventually obtained Male B’s correct details and found him on our police data base NICHE. Male B had been arrested several times for assault in the past. 
However, due to there being no witnesses and my colleague and I not having the immediate opportunity to look at CCTV, we were unsure if Male B was the one responsible for Male A’s injuries. 
However, there is another necessity of arrest which is “to prevent the person in question: (i) causing physical injury to himself or any other person” (Gov, 2021a pg.5). But due the lack of evidence, I decided not to arrest Male B at this time. 
During this time, an ambulance had arrived to tend to Male A’s injuries. Whilst this was happening, a crowd of people began to form which seem to agitate Male B. Within the crowd, another male who I will refer to as Male C approached us and attempted to engage Male A in Polish. Male B and Male C also appeared to know each other from looking how they communicated and how their body language presented. Having the skill of emotional intelligence (EI) I believe is paramount in Policing. Emotional Intelligence is having awareness and control of your own emotions which is skill that is essential in policing. It prevents you from becoming emotionally invested in people’s personal issues and problems. Also, having EI allows Police to evaluate and control others emotions (Cherry, 2020). 
However, Police Officers often supress emotions based on what incident they are dealing with and to remain professional. This is due to the “grin and bear it” culture in which we don’t acknowledge our own emotions as a human being, only acknowledging our professionalism as a Police Officer (Admin, 2020). 
Male C conversed briefly with Male B and after obtaining his details, he left the scene. 
And ambulance had then arrived for Male A in which he was then conveyed to a near-by hospital. My colleague and I had then left the area once we were satisfied that Male A was in the safe care of the paramedics. 
Later that day, approximately 2 hours later, an emergency call for a stabbing incident had been communicated to us via airways whilst in custody dealing with another matter. 

Another challenge that faces Response Policing is the increase of knife crime. In the year of 2021 there were 41,300 incidents involving a sharp item or blade, this is a 27.4% increase than the reports back in 2010 (Allen and Harding, 2021). The Government has set out the Violence Strategy which has 4 main themes in responding to incidents like this for England and Wales. The 4 main themes are: 
“Tackling county lines and misuse of drugs, early intervention and prevention, supporting communities and partnerships, and an effective law enforcement and criminal justice response” (Gov, 2018 p. 9). 

Early intervention was crucial due to the seriousness of the crime. We adopted this strategy in order to make sure the correct subject or subjects that were responsible were taken into custody immediately before they harmed another. 
The location of the stabbing was a short distance away from the incident with Male A earlier that day. Sometime later, a male was brought into custody, and I immediately recognised him to be Male C from the earlier assault and had been brought in for stabbing. 
It soon became apparent that this was potentially a retaliation stabbing involving the three Polish males earlier that day. 

I immediately informed CID of the prior incident involving Male A and I had soon discovered that a male had already been arrested who was involved in the stabbing. Also, CID were looking for a second male, and had given me the name and details of male B. It was then discovered that the male who had been stabbed, was in fact the male that assaulted Male A. 
What were you thinking and feeling?
During this incident, it first appeared that an intoxicated male had fallen and injured his head. After further investigation, it quickly became apparent that Male A had in fact been assaulted due to the dried blood. 
Based on these observations, it was important to note that Male A was a victim of an assault which meant there was a suspect in relation to the incident. The challenge regarding this was finding out who the suspect was. At this time, the victim was unconscious and intoxicated, therefore ascertaining details regarding the incident and suspect would be something that had to be managed “slow time”. This would mean CCTV and house to house enquires would need to be carried out and speak to any possible witnesses. A challenge having an injured person made this difficult and unable for us to carry out these enquires.  
This was frustrating due to not being able to arrest the person accountable for Male A’s Injuries. 
However, due to not being able to arrest the suspect immediately, I was motivated and determined to carry out any form of outstanding enquires to investigate who the person responsible is. 


What was good and bad about this experience?
It was unfortunate that due to Male A being allegedly assaulted by another person, that it meant that the suspect of the assault would also become a victim himself. It was exasperating that this was something that I felt could have prevented from happening. However, at the time of the first assault we could not carry out any immediate enquires. 
I believe that identifying Male A quickly and establishing that he has been assaulted and that the result of his injuries were not from a fall from intoxication, but in fact from an assault. 
What could have been done differently? 
I believe that better communication should have been implemented between all males and possible separated in order to establish what involvement they had with each other, and what further information they had about in incident. However, this posed a challenge due to Male A needing medical attention, and the use of language line being quite time consuming. Due to being in a busy area of the street, I felt it would not have been appropriate discussing Male A’s current situation where it could be overheard by others. Also, I could not leave my colleague alone with Male A which meant I could not speak privately with Male B or C. It is also impossible to say if the stabbing incident could have been prevented. 


Conclusion

To conclude this essay, It is evident that a complex incident such as this poses many challenges and obstacles that need to be dealt with and overcome accordingly. Also, it is apparent that there are many different ways of dealing with an incident that presents itself to Officers, and there is no wrong or right way of doing this. 

It is unknown if the retaliation stabbing could have been prevented if this was approached and dealt with in a different way, however during this time, my priority was the health and welfare of Male A and getting him immediate medical attention. 
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Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
















TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


























TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 


























TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 










Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I believe my knowledge is constantly developing. I believe in this type of work; you will never know everything. I believe I am constantly developing and will continue to develop throughout my career. One aspect of the job I would like to develop is my knowledge of case files and what happens after they are sent off. I’ve not yet had my hub attachment and I believe this is something that will help with this. I am also expanding my knowledge of offences. I would like to further expand on the different types of offences that we are less likely to come across. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	I have scored myself 5-7 as here is still so much I would like to develop skill wise and have also developed a lot already. I believe I am developing my skills every shift. I would like to eventually complete the SOFR course which will help develop my skills in dealing with sexual offences such as rape. I think this course will further equip me on how to approach and handle situations involving sexual offences. Due to these types of offences having no room for mistake, it is important to ensure that all evidence is collected and processed appropriately. I believe my statement skills have improved due to the level of detail I can obtain for the appropriate crime. I have recently taken a statement for domestic violence and coercion. The level of detail I have produced has remanded the suspect until court. Even though the victim has tried to retract her statement, the detail I presented still meant the case will go forward. I do however, need to improve on my completion of case files. I have not had an opportunity as of yet to complete one, I do however have a slow time case file on my work load which I will begin to complete. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I have scored myself 5-7 due to having developed experience due to the high volume of calls we have in our area. I have been to many calls ranging from domestics, sexual offences, murders, suicides and many more. I have been able to deal with these situations calmly and to the best of my ability. I have referred to my Sargent for extra advice if there is something I am unsure of. I am also going out more often single crewed, and often attend G2 calls. I don’t however attend calls that are more likely to need a double crewed unit such as a domestic on my own. I believe there is still much to experience and due to working in such a busy area, I deal with similar offences more than once. 
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