
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 6 - 40 Credits

Workbook title: Competency Based Workbook 3 (PCDA) 
8000 Words 

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: ______________________________

Learner’s University Registration Number:
_______________________________







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 3 (PCDA) BMPF 6000D




Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Understanding the Police Officer role
· Modern Professional Police Officer
· Strategic Role of the College of Policing
· Communication Skills
· Social Media
· Leadership and Team Working
· Leadership style
· Flexibility and Leadership Strategy
· Coaching
· Mentoring
· Professional and Organisational goals
· Assessment

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count). 
 
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 

https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

 
How is the workbook assessed?
 
Advice and support about the completion of this workbook was provided by university staff as part of your initial training day and further help and advice is available on Moodle.  

Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given).
· You should use this document (electronically on Moodle) - insert your text / answer within each section of this workbook.
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them despite you being able to upload them.


Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Understanding the Police Officer Role
	2000

	Task 2
	Communication Skills – social media
	2000

	Task 3 
	Leadership and Team Working
	2000

	Task 4
	Coaching, Mentoring, Assessment
	2000

	
	
	

	 
	Bibliography
	

	
	Total
	8000





Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:



Social media has been defined as a means of interaction amongst people in which they create, share, and or exchange information and ideas in virtual communities and networks These can come in ways such as Facebook, X (Formally known as Twitter) TikTok, and Instagram. (Tufts, 2023) These can also be general websites as well as communications apps such as WhatsApp. Also included under the term ‘social media’, can be apps such as Discord, which is designed mainly for the gaming community for entertainment such as gaming channels that are provided by consoles such as Xbox, and PlayStation.  Another, more simple definition of social media is simply internet-based applications (Core, 2023)

Even, since from when I began my policing career, I had noticed a rise in cyber enabled crimes. These ranged from reports of being harassed online, to ‘posts’ written about people which have caused alarm or distress, and to the more distressing side which would be uncovering paedophile rings operating across the United Kingdom using such places.

Social media is not all negativity and doom and gloom, however. It can also be a way in which good news and important messages can be spread to people far and wide, on multiple platforms and have a combination of text and visual information, if needed. (Sprinklr, 2023). This is obviously a massive benefit to policing where if an update is posted for example, upon Facebook, there is an option for the viewer to ‘share’ the post. This means that they can repost what they have seen on the original post and share it with their followers. Thus, making the original post potentially reach so many more people. This is beneficial for things such as a road closure, or when witnesses are sought for incidents, in particular, major crimes. 

Gwent Police often put social media appeals up on sites such as Facebook and Instagram. These are by far the most popular of social media sites, with just over 50% of adults within the United Kingdom having said that they have an active Facebook account (The Social Shepherd, 2024). These sites alone have the ability to combine visual and text within a single post and have unlimited amount of character space for writing. I know that there have been quite a few high-profile cases that have been solved with the aid of social media appeals. One such case involved a male from Bristol, who claimed he had been the victim of a hit and run, claiming he had been injured after being hit off his bike whilst en route to work. However, he was still posting his rides, of which he was doing most days, to his Strava account. A user who was connected to the male on the app has then contacted police and he was ordered to pay the £40000 back to his insurance company.

One of the main ways in which Gwent Police are trying to rebuild the bond with the public within their communities is that they have a very active Instagram account, which sees the activities of the very valuable Police Community Support Officers, and the endless amount of work they put in to reassure and provide valuable assistance to sometimes the most vulnerable within their areas. They often put on surgeries which are advertised to encourage people to go and speak to them and raise their concerns. This then creates a focussed policing objective based solely on what the community say. This will then direct departments such as Neighbourhood Policing, and Neighbourhood Enforcement Teams to deploy adequate units and resources to things that the public think is the main issue with them.

The use of social media is such a valuable tool with work such as this within the community. Instagram for the visual effect, and Facebook and X for the more direct approach to things such as a road closure. The ability to not allow people to comment in certain posts also comes in very handy!


Companies who wish to market and sell their produce will often pay between £50 - £500 per month for marketing executives to come up with catchy slogans or graphics that pull the user in and encourage them to purchase from them, or follow sign up to something (Hootsuite, 2023). (I should know, it was my job for over 6 years!) When police forces are not trying to sell anything, and the whole reason behind a social media campaign is something like Gwent Police run each year, for example, The Fatal 5. (Gwent Police, 2023) The Fatal 5 is a road safety campaign that aims to educate people on the five proven main causes of fatal road traffic collisions. These include, drink or drug driving, speed, and using a mobile device.

The campaign sees police forces join in collaboration with Road Safety Charities and Fire Services, and together they produce a hard-hitting event which aims to reach as many people as possible, particularly those who are traditionally more at risk of becoming victims to fatality on our road network.  Social media is more widely used by those in the age bracket of 18-29 years old (Whiting, 2018) this is also the age bracket where there are the majority of drivers involved in road traffic collisions. Those between 18-25 six times more likely to be involved in a crash, than those who are between 36-50 years old (The Automobile Association, 2021). This makes a social media campaign more likely to be effective as the audience are more likely to be the targeted sections of our population.

As previously said, many people will see posts that others have shared, so the spread of a social media campaign or anything police related such as a missing person appeal, could be spread further within the desired demographic as the initial viewer is more likely to have friends of a similar age to them.

One such appeal that I have been involved in was for a male who was circulated within our force as being wanted. He is a prolific offender, targeting mainly the elderly and more vulnerable within his community, by burgling them. He was also infamous for taking cars without the owner’s consent and using them for drug running. He would often befriend his older victims, by cleverly using a decoy to act as a partner to him, and then when he fully understood their routines and when they are more likely to be going to bed for the evening, he would know when they are likely to be running low on their medication or groceries, he will have studied his victims to know almost the precise times.  The other thing that this male was particularly good at doing was being extremely fugacious. I could not recall the number of times that he had managed to escape from police.  This was made especially difficult as the area in which he lived, so many people appeared to be fearful of not just him, but his family and his associates, and that was also coupled with the fact that the most built up areas were like rabbit holes, of which this person knew them inside out.

With the agreement of the victims and their families, along with colleagues in different departments, I set upon doing a social media request for the publics assistance in locating the male. Within twenty-five minutes of the appeal going live, I had colleagues from our force control room contacting me saying that they had already had three addresses mentioned more than a dozen times.  These addresses were carefully plotted on a map and within three days I had constructed an arrest strategy, got a team of twelve officers, and four plain clothed officers to join the arrest attempts and was given the use of drone operators in order to effect an arrest of this individual who was a very high demand driver for one of our most problematic areas within our policing area.

The strategy worked, and after six hours of meticulous planning and teamwork, I had the very sweet moment of arresting the male for over forty outstanding offences. The force is still waiting for all of the cases to be heard at court, but the male was remanded from custody. This would not have been possible without the use of social media.  That said, there were always going to be people who comment on such posts with the intent to either set police on a wild goose chase or have an ulterior motive behind what they wrote on the posts. This is where collaborative working with the intelligence section of our force came in to play. Assessing the likelihood of what had been passed as a possible address to search for the male.

This is obviously a massive risk to take when asking the general public for assistance. 

One way I would suggest overusing social media has become an issue is that some people, again, mainly the younger of the community, appear to prefer making reports of crime, or reports of concern to police using such social media channels such as Instagram, instead of 999 or 101. The telephone numbers are manned twenty-four hours a day and are monitored and a risk grading is given for the information provided to the call handler. The issue with reporting a crime on-line or via a social media channel is that a potential change in the threat or risk level may not be accessed spontaneously, whereby with a phone call it can be. If someone is reporting something via Facebook, if they do but leave a phone number or home address on which to contact them, they may fall asleep/ go to work/be busy in general and they may not access a response quickly.

I have recently had an experience whereby a male had been reported missing by his very concerned family. This male was well known to police, and well known to be an intravenous drug user, and once again, someone who was prolific in using violence to get what he wanted from the more vulnerable persons within the community. This male had tens of acquaintances from both the south Wales and Gwent areas and was known to sofa surf, but always attempted to make contact with his mother or father at least every other day.

The male had been seen on closed circuit television leaving his home address, and then seemed to disappear into thin air when he got to his local town This was a major concern as there were many people associated to him that were known to sell drugs, as well as major rivers close to his home. Many weeks passed, and with the lack of sightings, even after a television and social media appeal from his family, there appeared to be no lines of enquiry.

One day, a male, unknown to police, has responded to one of the appeals that desperate officers had launched on Facebook. He stated that he had become aware of the missing male’s demise and that officers should check a certain area, known to be a suicide ‘hot spot’.  At the same time, the mother of the missing person was being bombarded by message on Facebook Messenger by anonymous accounts staying that they knew of her son’s location.

A major investigation was launched that included support from teams such as the National Police Air Service, POLSA, and search and rescue teams that volunteered their time.   It turned out that the male who had contacted police directly, had over the course of four or five days, created multiple anonymous accounts and had sent several messages to the mother of the missing lad, getting her hopes up, and simultaneously been messaging police saying that the same person had come to untimely demise. The male was later charged with malicious communication for causing unnecessary stress to the family, as well as perverting the course of justice and wasting police time.

With ailments such as borderline personality disorder (BPD) and the readily available way to get in touch with police on free phone numbers as well as having family details of victims etc, readily available online, this such incident will continue to increase in the future in my opinion.


(2034 words)













Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:















Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:




The term ‘mentoring’ has been described at its origins as ‘when someone shares their knowledge skills and experience with another person in order to help them to progress. So if you have shared knowledge, skills, or experience with another person or had another person shared them with yourself, you have been involved in mentoring. (Pushfar.com, 2022)
As an older person who started policing later on in life, I've naturally found myself sliding in to a position of wanting to help, teach, and nurture others.  People naturally come to me for help, and I am more than happy to give it. This obviously didn't happen so much when I was so fresh to policing, but as the years have gone by and I'm now in my final year of probation within the force, I feel that I am able to mentor to some degree the ever changing young in service probationers that coming through in new cohorts. I would, in fact say, that I am looking forward to the time where I am able to apply to be a tutor constable within the force. This can only happen when I am out of my probationary period.
Mentoring has come to me in many forms. From the obvious situations, whereby I had been signed off as being able to be an independent officer by my tutor constable and going in to shift work. There was a relatively small, but very busy and very dedicated group of people who I was lucky enough to land up on shift work. It was quite a daunting experience and very unnerving. I am naturally a confident person, and I rely on my ability to be able to speak to people in ways which not only buys me time in less favourable situations, but also, but policing is unlike any other job there is. (Unless you have been a Police Community Support Officer) I was again lucky to find myself on a shift where I had a very experienced Sergeant, with experienced officers around me. There was plenty of people from whom to get experience at different types of calls, some of my immediate colleagues were very physical, others good at talking people down from a crisis point, and others were exceptionally good at paperwork.
My one goal when I joined policing was to be able to feel like I belonged in the uniform and that I had a reason to be there, a purpose in life, and that giving me the chance to become a police officer within the force was not only the right choice for the force as a whole, but for the community, and for me to be able to show people that I could be someone who could be relied on. I could be someone who would be brave in the face of danger, and someone whose moral compass would be a pinnacle of which others would be able to gain strength and positivity from.

Then I developed Imposter Syndrome. I felt like I had been lucky on the day of my interview, and that I was being set up to fail. I had not realised how Imposter Syndrome was a real thing to feel and I had not realised how prevalent within the police force it is. 
Imposter syndrome was first identified in 1978 by psychologists Pauline rose Clance and Suzanne Imes. Impostor Syndrome is prevalent amongst high achieving individuals, particularly women who tribute their success to luck or external factors, rather than their own abilities open (addrc.org, 2019) The more I read up on this, it made me more aware of my ADHD symptoms. There is growing evidence that there is a link between those with impostor syndrome and ADHD and those may face challenges with executive functioning for example organising prioritising and managing their own time which can all tribute to feelings that amounted to inadequacy and self-doubt. The negativity that ADHD gives people who live with it in their own mind, combined with the negativity that they may receive from their peers, supervisors, sergeants or family can lead to lack of achievement within their own minds these are compounded by the negative feedback that impostor syndrome gives naturally. 
When I began my policing journey, my ADHD would encourage me to set unrealistic expectations on myself which would always lead to me feeling inadequate in many situations, constantly disappointed in my own success. my looks and also how I coped socially. This was an issue as the majority of my job is a social situation, be it walking into a bar fight, standing up in court, or trying to talk someone down from them harming themselves. As time has gone by, I have learned to argue with my ADHD but then in its place, I had developed this impostor syndrome.

The experienced Sargent on my team realised through his experience of managing people, that I was beginning to sink. This is the point where my being teamed up with one of the most experienced on shift came into force. The supervising officer realised that I had a different learning style to some of the others on his shift, and he made the decision to pair me up with a ‘buddy’ for some of the more complex calls I was attending. I think he realised that I was not afraid to challenge what was being said, even by people who were teachers or tutors, and that even though I would do this, I would still have an element of doubt to myself. I would now say that after a period of self-reflection mainly thanks to my university study, I can attribute my colleagues mentoring style to a traditional one to one model. (University of California, Davis, 2022) The mentoring I received from who is now a lifelong friend, wasn't a programmed mentoring style however this experienced constable would often sit with me after I finished my work, and ask direct questions about how I thought I'd done, how I thought I'd improve, and would sometimes give me a little bit of homework for me to reflect upon how I would answer that call or how I would deal with people differently if the same situation should arise again. At the time, this felt like a punishment, but looking back I now see it was a way un which the officer wanted me to reflect upon myself and possibly even try to make me see that what I was doing was not at all bad.

I found that a one-to-one style was much better for me to help me learn, and grasp concepts. Especially if I was not feeling particularly confident that day, I would try and slip into the background. Now, however, I see people who are newer in service, and I see people try to evade being seen for good or bad reasons and they try to blend in without praise or doubt. I find now that when I am senior on shift, I am very much the type of person who will stand back and allow people to take situations into their own hands, when safe to do so. By this, I mean that the way in which people will learn, and the way in which they will ask for help, and more so, retain information, very much depends on how relaxed they are at the point of mentoring them.

A few months back, I once went to a call off my usual patch, on a day that I was senior on shift. One of the least confident members of the team was put into the log, and due to them not being blue light trained, I have said that I would derive myself, and the two newest probationers on our rapidly evolving shift, over as well.  The original person got into a car with two others of similar experience to him as well, due to quite concerning details being passed over the air regarding the call.

We all arrived at the location around twenty minutes later and could not locate the person who had made the worrying call to police. I am a Taser carrier, and the details of the log very much alluded to the fact that this was a job for at least two offices with taser to attend. There was only myself, and people with half as much, if not less than that service, with me.  I felt an overpowering sense of wanting to look after my colleagues, but also to do a good job and to prove that I was suited to being senior on shift, and that the doubts I had over my skills, solely stayed in my mind, and did not enter anyone else’s. As time went on, the need to extract the person from their home grew ever stronger and then suddenly they came to the door with a lump hammer. I have pushed my colleagues out of the way and used the red dot function of the Taser in order to get the male to stop brandishing the hammer above his head and be less aggressive towards us.

Had I not worked with the officer on my original shift who constantly encouraged me to push myself out of my comfort zone,  I may not have been able to successfully instruct my colleagues to place handcuffs on the male, and safely transport him to the waiting van after gently removing the Taser barbs from him, after me firing at him and bringing the situation to a calm end, with no injuries to neither the male nor any of my brave colleagues.

I do not believe that every officer of rank is a good mentor or tutor, and I do not believe that teaching en masse is the right way for many new officers within policing. The younger generation seem to have lessened attention spans, and be this because of shirt clips on social media which the age group seem to always be indulging in, or anything else. I think that once the initial training is done and out of the way, that tutorship should be offered.


I think that giving learners the freedom to say what they think of learning or mentoring roles and the ability to gain from them, gives so much more empowerment and the wider ability to gain confidence and the desire to lead. This is the future of policing. Empowering those who can and who wish to empower others.

The ability to talk openly, but respectfully and professionally within the workplace should be more widely acknowledged. There may be a growing resentment for people who are being told that they have less choice and less decision making ability to police due to College of Policing  giving guidelines for most scenarios and thou dare not deviate from that well warn track, and the general public seeing police less favourably, that an open and honest floor whereby people share ideas may go a long way
 
(1806 words)
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