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[bookmark: _Toc215434019]Research Topic: The Systemic Impact of Delayed Discharges on Service Delivery in the UK Health and Social Care Sector
[bookmark: _Toc215434020]Introduction
[Provide a concise introduction outlining the purpose and scope of your research.]
This research will investigate the critical issue causing the delayed discharges within the UK health and social care system. This problem occurs when a patient is medically fit to leave the hospital but must remain admitted in the facility due to unavailability of post-hospital care like a care home placement or intermediate care. The purpose of this study is to quantify and analyse the negative impacts of this issue on the service delivery across the entire integrated system. The scope of my research is mainly focused on the operational and financial state of the NHS services that result in deterioration of patients experience and outcomes. (NHS England, 2025)


[bookmark: _Toc215434021]Problem Statement
[Identify a current problem within the health and social care sector and explain what the issue is and who is affected, such as patients, care workers, or organisations.]
The central problem is the severe issue in the service delivery caused by delayed discharges mainly driven by a lack of capacity in the downstream adult social care and community sectors (King’s fund, 2024). The issue is medically fit patients occupying acute hospital beds leading to a systematic blockage that prevents new patients from Emergency Department to be admitted quicker.
· This affects the patients due to increased risk of hospital-acquired infections
· This also affects the care workers because of the increased stress due to overcrowded wards.
· The organisations are affected by missed performance targets and ambulances handover delays
[bookmark: _Toc215434022]Justification
[Clearly justify the need for conducting research on this topic.]
 This research is vital because the “logjam” across the NHS is largely precipitated by delays in patients discharge. The reason for this research is to highlight the financial waste (estimated at billions annually) spent of non-clinical care. Furthermore, the aging demographic in the UK needs a deeper understanding of the lack of integration between health and social care services. Such research is fundamental to understand this sector’s ability to adopt on “Community first” models and provides a rigours rationale for the funding toward social care services. (Care quality commission, 2024)


[bookmark: _Toc215434023]Information Sources and Justification
[Describe the content and explain its relevance, and justify why you selected it as part of your research.]
· NHS England Statistical Work Areas: I have selected this as it provides objective data on monthly discharge delays, allowing me to have an accurate measure of the problem’s scale.
· The King’s Fund Reports: These reports offer expert policy analysis and a systematic view of how social care funding directly impacts hospital performance.
· Care Quality Commission (CQC) "State of Care" Reports: I found this source relevant to my research because it provides qualitative evidence regarding quality and availability of care home placements


[bookmark: _Toc215434024]Task 2: Research Methodologies
[bookmark: _Toc215434025]Give a brief overview of quantitative and qualitative research.
[Difference between quantitative and qualitative research]
· Quantitative Research: This relies of numerical data and statistics. It aims to identify patterns, averages and correlations to provide “objective” measurements (Office for National Statistics, 2024).
· Qualitative Research: This focuses on non-numerical data like words and meanings. The target of this research method is to understand “why” and “how” through interviews or case studies evaluating human experiences and social phenomena.



[bookmark: _Toc215434026]What type of research methodology will you use for your research and why?
[Indicate the research methodology you will adopt (quantitative, qualitative, or mixed-methods) and justify your choice in the context of your chosen research topic]. 

For this topic research I will adopt a mixed-methods methodology. This looks to be the most affective approach for this topic because delayed discharges are both numerical crisis and human one.  Quantitative methods will allow me to track the financial costs and bed occupancy rates, while qualitative analysis will help to explore the complexities of multi-agency communication and the barriers faced by social care providers that numbers alone cannot explain.

[bookmark: _Toc215434027]Task 3: Data Collection 
[bookmark: _Toc215434028]Overview of primary and secondary data collection
[Difference between primary and secondary data collection]
· Primary data: Information gathered directly by the researcher to address the specific objectives of this study, such as original survey responses from ward managers.
· Secondary data: This is information that already exists and was collected by someone else for another purpose.

[bookmark: _Toc215434029]What form of data will be used to address your research problem, and why?
[Identify which form of data (primary or secondary data) you will use for your research and justify your decision, linking it to your topic and methodology] 
 I will primarily  use secondary data. Given the national scale of the UK health and social care sector. The use of secondary data from reputable bodies like NHS England and the ONS enhances the study's statistical power and reliability. Critically, these sources provide a longitudinal perspective, allowing for the observation of long-term trends; such an expansive temporal view could not be achieved through original data collection under the present research limitations.
[bookmark: _Toc215434030]Conclusion
[Summarise the key findings]
In conclusion this research highlights that delayed discharges are a symptom of fractures interference between the NHS and social care. The key findings suggest that operational “logjam” in hospitals is inextricably linked to under-capacity in community care. Unless the downstream social care issues are addressed, the upstream hospital delivery will continue to suffer from increased costs and diminished patient safety.


[bookmark: _Toc215434031]References
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