HR Technology Use Analysis Exercise
Objective:
This exercise will help students analyse how leading organizations integrate HR technology, evaluate benefits, discuss ethical concerns, and propose improvements.

Instructions:
1. Download the HR Technology Use dataset.
2. Select a company from the dataset.
3. Analyse its HR technology strategy based on the provided metrics.
4. Answer the following questions to guide your analysis.
5. Prepare a short presentation summarizing key insights and recommendations.

Steps for Analysis:
1. Identify the Company and Describe Its HR Technology
· What HR technologies does the company use?
· How do these technologies support workforce management?
· Are there unique AI-driven tools or automation strategies in place?
2. Evaluate Benefits & Efficiency
· What are the key advantages of using these HR technologies?
· How do they enhance recruitment, retention, and employee engagement?
· Are there measurable improvements in workforce productivity?
3. Discuss Potential Legal or Ethical Risks
· What legal challenges could arise from using AI-driven HR tools?
· How does the company ensure compliance with GDPR or other data protection laws?
· Are there concerns regarding AI bias, employee surveillance, or automation replacing jobs?
4. Propose Recommendations for Improvement
· What steps can the company take to address identified risks?
· How can HR technology be made more transparent and ethical?
· What future innovations could further optimize HR functions?

Final Task: Group Discussion & Presentation
· Each group selects one company and analyzes its HR technology approach.
· Prepare a 5-minute presentation covering:
· HR tech strategy overview.
· Benefits and potential risks.
· Strategic recommendations for improvement.
· Engage in a class discussion on HR technology best practices and emerging trends.

Instructor Notes:
· Encourage students to use real data from the dataset to support their analysis.
· Promote critical thinking on the ethical and legal aspects of AI in HR.
· Guide students toward practical HR recommendations that align with industry trends.
References:
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