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[bookmark: _fuzdj8w9obvu][bookmark: _Toc112339943]Introduction
The following report will discuss the marketing fundamentals of Marks & Spencer. It is one of the leading retail supermarket chains in the UK with it’s headquarter in London. The massive impact of the outbreak of corona virus has been felt by businesses all around the world and M&S is not left behind. The following report will analyse the business environment of M&S to deliver the understanding and also the impact of the COVID-19 pandemic on its business and formulate strategies accordingly to keep employees and customers safe and reorient its operations to regain the business sustainability. A number of market analysis strategies will be used to understand the influence of different factors on the operation and business of M&S. The SWOT analysis will help it in addressing its weaknesses and strengths, also identify potential threats and opportunities. It will further properly conduct situational analysis for the company through a PESTLE analysis and Porter’s five forces.     

[bookmark: _t8nj5entyonf][bookmark: _Toc112339944]Overview of the company
Marks and Spencer which is also known as the biggest companies which services the customer switch high quality products at a minimal price rate.  It was founded in 1884 by Micheal Marks and Thomas Spencer. These are the main founders of the company which had started in London England (Nyame-Asiamah and Ghulam, 2019). The company has been in the business for over more than 130 years and also is much stable and have maintained their image within the global market as well. The company had been started with just a small stall back in the year 1884 and started their businesses in the open market in Leeds, Yorkshire. Before the company Marks and Spencer was known by a different name which was Marks Penny Bazaar and also the company back then dealt with the toys and household goods. The company has changed much compared to the early times and hence have mainly developed within all these years. 
The company here has been dealing with more of the sectors such as clothing, food and beverages, household items and many more. The company has become of the most popular chain of supermarkets which tend to be liked by the people all over the globe. The company here also have over more than 1000 outlets all over the world and has been recognised as a giant brand which has built a brand name of the company within the international or the global market. The company here mainly focuses on the quality of the products which they can offer to the customer within the market at a very reasonable price, this is the reason that the company Marks and Spencer is much liked by the people of the country and all over the globe (Bernon, 2018). The company also has introduced vegan products which are also the trends all around the globe driving the interests of the vegan customer and also increasing their brand awareness in the global market as well. 
[bookmark: _hfvqqj24rqwx][bookmark: _Toc112339945]Swot analysis 
Swot analysis is an effective strategy for analysing the internal factors which can influence the strategic planning of an organisation. It helps in evaluating strengths, weaknesses, opportunities and threats to gain fact-based analysis and fresh perspectives of the business environment (Szydlowska, 2020). 




	Strengths
	Weakness

	· Global brand recognition
· Large product variety
· Effective CSR strategy
· Better employment retention rate
· Financial position
	· Increasing operational cost
· Frequent change in customers’ preferences
· Substitution
· Poor product quality

	Opportunities
	Threats

	· Increasing potential market
· Technological advancement
· Improving lifestyles
· Globalisation
	· Competitors
· Global pandemic
· Economic recession
· Legal factors



Table 1: SWOT analysis of Marks & Spencer
(Source: created by the learner)
Strengths: The most prominent strengths of Marks & Spencer include its global brand recognition, diverse product range, excellent business ethics and superior financial positioning. Marks & Spencer is one of the most globally recognised brands. It is the second largest supermarket chain in the UK with more than 1000 stores operating across the UK (marksandspencer, 2022). The retailer also has its presence in more than 100 countries, either online or physical or both, including the US, Germany, Australia, Hong Kong, and so on. The company offers a diverse product variety ranging from groceries, vegetables and electronics to fashion apparel, footwear, beauty products, toys and accessories all under one roof. Currently, the company is valued at £2.94 billion making it one of the most valuable companies in the world (Finance.yahoo, 2022). The excellent CSR strategy and business ethics of M&S enable it to create job satisfaction among employees and maintain a good employee retention rate.  
Weaknesses: Some of the major weaknesses of the organisation include increasing production costs, poor customer satisfaction rate, product substitution and unsatisfactory product quality. A number of products of M&S are immutable hence higher chances of availability of substitute products in the market which can weaken the company’s market share (Choudhary and Piparo, 2020). The company manufactures its products in underdeveloped countries such as Bangladesh and Pakistan to keep the operational cost low. However, the rising popularity of these countries among businesses has highly significantly increased their demand thus causing an increase in production cost for the company. The frequent change in the market trends and customer demands also weaknesses the strategy and planning of the company. 
Opportunities: Globalisation and increasing technological development has provided the company with a golden opportunity to enhance its business. With globalisation, M&S can enter new potential markets easily and attract more customers. Technological advancement has further eased the process of globalisation for businesses. It has made shopping more convenient and easier for customers. M&S can connect more easily with customers hence developing loyalty and stronger relationships. The improving lifestyle of people with better income also allows the company to enable product innovation and development (Ausloos, 2020). There are several evolving potential markets including Asia and the Middle East that provide the brand with the opportunity for future expansion.   
Threats: Factors that can have a negative influence on the business of M&S include increasing number of competitors, global pandemic, changing regulations and economic stability. The retail industry is the most competitive industry in the world. The potential competitors of M&S include ASDA, Sainsbury’s, Tesco, NEXT plc, Amazon, and Aldi (Chaithra, 2022). The company has to constantly improve and innovate its strategy to remain above the competitors. Global pandemics such as Covid-19 also have potential to threaten the smooth operation of M&S. The outbreak of corona virus caused massive loss to the company. Governmental regulations such as corporation tax, environmental regulation, employment laws, trade tariffs, and so on can pose a serious threat to the efficiency and productivity of the organisation.    
[bookmark: _atrnezrawikx][bookmark: _Toc112339946]Pestle analysis 
Pestle analysis is also known as the external factors which helps the company to understand the outer factors which could impact the sales and the functioning of the company (Thomas et al., 2021). It also helps the company to mainly analyse the outer factors within the market where they deal and tackle these factors which could also drive their sales and revenue impacting their business performance within the market. The external factors are not directly linked with the company or the market but it could really affect the market as it deals with the country's economic stability and also the political factors which could indirectly affect the business within the country. COVID-19 is also known by the name Corona virus which is one of the deadliest viruses which has affected global business all over the world. The COVID-19 here also has affected the livelihood which. There are many of the factors and sectors which are being affected by the corona virus or the COVID-19 pandemic which have negatively impacted the country's political and economic factors as well. This has caused many of the business organisations had faced a lot of challenges and tackled the issues which are caused by the pandemic (Matovic, 2020). Many of the organisations have to stop their operations and have to completely shut down some of the companies as the government was very much unstable through political and economical sectors. There are six factors of the pestle analysis which include the political factors, legal factors, economical factors, technological factors, social factors and lastly environmental factors. 
Political factors: during the pandemic the governments had declared a complete lockdown with the whole of the country where none of the stores were allowed to be opened for a long period of time. Due to the complete lockdown within the whole of the country many of the organisation or the company had to stop their whole of the operations and their business as the order was straight from the governments which were for the benefits of the people within the country as well. This is one of the impacts of the COVID-19 which has affected the business of the company. Marks and Spencer had to face a serious loss and loss of around 6900 jobs just in the first phase of the lockdown. 
Economical factors: here it basically deals with the GDP of the country and also many of the factors such as the inflation rates, exchange rates and many more. During the covid-19 according to the surveys the country UK has seen a drastic change in the GDP of the nations which fell around 0.3% in the first phase and later continued to decrease till the relaxation of the lockdown was passed down by the governments on the national level (Atkinson and Aldrick, 2022). This issue also has reflected on the business of the Marks and Spencer as people or the customer did not have much of the capital which they could use instead of shopping. The lockdown as the offices and some of the businesses had to completely shut down many people here had the shortage of jobs. This has also affected the business of the company Marks and Spencer where people only have limited options to purchase due to the less income of the people due to the Covid-19 pandemic. 
Legal factors: here these factors mainly deal with the legal laws of the country which are to be followed by the organisation or the companies. In order to save them from breaking any of the rules and the legal laws of the country the business institution here should follow all the rules and laws of the country. During the pandemic the country here had imposed such strict laws which made the business or their operations fail due to the lack of the physical presence of the audiences and the customers. The governments of the UK strictly issued notice and the new rules during the pandemic where the whole of the country should go through complete lockdown and people should isolate themselves from the other individuals (Bakhat and Marroun, 2022). The notice was for the business bodies as well where all the stores and shops were to shut down during the pandemic and here the company Marks and Spencer had to face challenges and issues which turned out to have a negative impact on their business as well as their revenue within the country. 
Technological factors: these factors here basically deal with the adoption of the technologies which could result in having positive outcomes for the business or the organisation within the market. The use of technology moreover came to highlights during the pandemic. These technologies here have helped the business to mainly operate their small operations without any physical presence or contact with the employees and the customer as well. The technologies have mainly helped the company to survive in the pandemic as well as deliver the customer switch much care and protection (Phan, 2021). The company here mainly added their products and items online and so did their payment methods. This way the company here could follow the rules and regulations of the government and continue operating with all the care that can be derived the customer or the people. 
Social factors: This factor here basically refers to the contributions of the company or organisation toward the people or the society within the country. After the first phase of the lockdown the government has issued legal notice that stores could operate for a limited time period for the day. Here the company mainly looked forward to the customers or the audience's safety by adjusting or adding up some of the methods which are used to maintain the distance within the outlets of the company Marks and Spencer’s. The company here mainly has introduced self checkouts and online payments methods which have really benefited the whole of the people and the society as well (Casañ et al., 2021). People here maintained safety and did not get engaged with the people much and this way the company here contributed towards the safety of the people during the pandemic. 
Environmental factors: this factor here basically refers to the contribution of the company towards the environment during the period of pandemic. The company Marks and Spencer have mainly contributed during the time of the pandemic as the organisation could not operate their operations during the pandemic which has positively impacted within the environment (Li, 2018). Due to the strict rules and regulations, the company here did not have many of the tasks or operations which have indirectly contributed to nature or the environment. This has made the company produce less amount of waste material which could have affected the sustainability. 
[bookmark: _s4qggh1tylzs][bookmark: _Toc112339947]Porter's five forces 
Porter's five forces here are basically known as one of the frameworks which help the business organisation to analyse the competition that lies within the market. The Porter's five forces here could also be used to know the power of the competitors which could affect their business within the market. It also helps the company or organisation to mainly look for the threats which are present which could rise in the long run affecting their business performance in the long run. The pandemic or the Covid-19 here also has changed the situation of the market which has the company go on a loss affecting their business and their revenue within the country (Anastasiu et al., 2020). The pandemic is one of the most deadly and dangerous viruses which have made the whole of the world suffer. To be much specific about the change during or after the pandemic in the business or the market the porter's five forces here will state the power of the competitors and also the threats of the new business which could arrive in the future. The porter's five forces mainly deal with the five forces which helps the organisation to understand the power of the competition with the market. The five forces here include the bargaining power of the customers, bargaining power of suppliers, the threat of new entrants, the theta of substitutes and lastly competitive rivalry. 
Bargaining power of the customers: due to COVID-19 pandemic the market has faced a lot of challenges or issues which will take a lot of time to cover up. Here the company also has suffered the consequences of the pandemic which have made the economy go down which has affected the livelihood of the people as well (Jelassi and Martínez-López, 2020). This also have affected the business of Marks and Spencer’s that has made the bargaining power of the customer is less here the company here already manufactured products of high quality and even sells to the consumers in much reasonable prices and to cover all the loss that has done by the pandemic the company here cannot let the customers bargain. 
Bargaining power of suppliers: after the pandemic the suppliers here tend to ask for a hike in the price of the raw materials. Marks and Spencer is also known as the giant companies all around the world (Joshi et al., 2022). The company here also have more number of supplier from all over the world and due to the loss which the company had to face during the pandemic has and the bargaining power of the supplier less as the organisation has more number of the supplier who  deal with the company in a much effective price. 
Threat of new entrants: after the pandemic where many of the company shows had been forced to shut down due to lack of the capitals which made it hard for the companies to operate their operations. To compete with the giant company Marks and Spencer the new entrants here also needs huge capitals and hold in the market which is not possible after the pandemic. 
Threat of new substitutes: after the pandemic many of the organisation or the retail companies are much active as all of these companies here want to gain profit and cover all the losses which they had to face during the time of pandemic (Evans et al., 2020). This way many of the supermarkets here have launched such products at a very limited time period that can have a negative impact on the business performance of Marks and Spencer so the threat of the new substitutes here is high. 
Competitive rivalry: there are many competitors within the retail industry as well as the market of the UK as well. The companies such as Tesco, Unilever are the main competitors which could compete within the market. After the pandemic the companies have started to mainly plan their strategies to cover and be very effective to increase their revenues and sales covering all the losses that have impacted the business of the company during the pandemic. 
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Figure1: Graph of impact of covid-19 in retail industry UK
(Source: Ons.gov.UK)
Here the graph explains the footfall of the retail industry from starting phase of the pandemic in the country UK. The total retail industry had to face a loss of around more than 1.9% compared to the annual revenue of 2019 which is also known as the largest fall of the annual revenue recorded in the history of the UK (Khaliq, 2021). The clothing sector of the UK retail industry has seen a decrease of about 22% which had affected the total revenue of the industry as well. 

[image: ]
Figure2:  Graph of impact of covid-19 in retail industry UK
(Source: bbc.com)
Here the graph mainly presents the decreasing of the incomes and the revenue of the retail industry within the country UK which has affected their business during the Covid-19 pandemic (News, 2020). By 2020 there has been a decrease around 18% in the sale of the retail industry which has negatively impacted the revenue and the business performance of the industry within the country itself. 



[bookmark: _Toc112339949]Conclusion 
The above report here basically states the information about the company Marks and Spencer’s and the impact of Covid-19. The report here also states the nature of the Covid-19 which is also known as one of the most deadly virus recorded in the history of the mankind. The report here basically describes the impact of the COVID-19 on the business of Marks and Spencer. The report also carries out the information about the swot analysis of Marks and Spencer after the pandemic. The above report also include the pestle analysis of the company Marks and Spencer’s and relating the whole of the analysis with the impact of the pandemic as well. The above report also carries out the porter's five forces analysis of Marks and Spencer relating it to the impact of the pandemic. 
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