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	Title of unit/s

	Understanding Employee Engagement

	Unit No/s

	5KEEG

	Level

	5

	Credit value 

	4

	Assessment method(s)

	Briefing paper 


	Learning outcomes:
1 Understand the concept of employee engagement
2 Understand the key components of employee engagement
3 Understand the potential contribution of employee engagement to positive organisational outcomes
4 Know how to access and interpret employee engagement data.

	Assessment brief/activity

You have been asked to produce a briefing paper on ‘Employee Engagement’. 
In your paper you should:

1. Define employee engagement and explain how it relates to other concepts such as
organisational commitment, employer involvement and job satisfaction.

2. Describe the HR, leadership and cultural elements of organisations which have high levels of employee engagement, making reference to academic literature on the subject.  You should also explain the need for aligning employee engagement with other key organisational factors.

3. Explain why employee engagement is increasingly a vital dimension of HR strategy and practice. The potential benefits for different stakeholders should be evaluated with reference to published sources.

4. Summarise key sources of employee engagement related data, citing different examples.

5. Outline the findings of recent studies on employee engagement, including the extent to which gender, demographic and other factors influence levels of engagement.  

6. Conclude with a balanced evaluative summary of the future of employee engagement.
	Assessment Criteria



1.1, 1.2


2.1, 2.2




3.1, 3.2



4.1


4.2



4.3


	Evidence to be produced/required 

A briefing paper of approximately 3000 words which covers the six tasks.

All reference sources should be acknowledged correctly and a bibliography provided where appropriate (these should be excluded from the word count).
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