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[bookmark: _Toc18964937]Andreea Filip – 1817999

[bookmark: _Toc18964938]Executive summary

Almost half of UK adults own a pet, a quarter of them have a cat, which makes a total population of approximate 11,1 million pet cats and about 24% of adults own one or more dogs, resulting around 8,9 million pet dogs in the United Kingdom. A small percent of the population, around 2% have a rabbit, and the total pet rabbit population is estimated at 1 million. 
	Cats, dogs, and rabbits population in the UK (millions)

	 
	Cats
	Dogs
	Rabbits

	PAW Report 2018
	11.1
	8.9
	1

	PAW Report 2017
	10.3
	9.3
	1.1

	PAW Report 2016
	11
	9.4
	1.5

	PAW Report 2015
	11.1
	9.3
	1.2

	PAW Report 2014
	10.5
	8.1
	1.3

	PAW Report 2013
	9.5
	7.8
	1

	PAW Report 2012
	11.9
	8.3
	1.7

	PAW Report 2011
	11.9
	8.3
	1.7

	Source: www.pdsa.org.uk 




London hosts around 732000 dogs, 97600 cats, and 16000 rabbits. Cats make up to 61% of the total pets, dogs 50%, birds 4%, and rabbits 2%.
Moreover, according to the Office for National Statistics (2015), UK residents made approximately 65 million visits overseas, with 9% more than in 2014.Source: www.petplan.co.uk
Source: www.petplan.co.uk

London residents are more likely to travel abroad for business purposes, with 16% of the total visits abroad for and 48% for holidays reasons.
Therefore, we asked what is happening with all the pets. Some of the residents are including the pets in their vacations, some are leaving the pets with friends and relatives, but many do not have these options. In London are around 15 pet boarding establishments, not enough to cover the total demand for these services, especially for the holiday seasons. 
Pet House is a start-up that aims to offer everyone the possibility of having a pet without limiting their life choices. 
Pet House offers a vast range of services including night and day care, providing 2000 sq. ft. for pets to exercise and spend time with other pets during the day, professional on-site grooming services, certified animal training courses, pet taxi, special events such as pet birthday parties, and also the possibility for the owners to wash their pets in a safe environment, using professional products. 
The start-up focuses on offering the best services for each client, allowing owners to watch their pets anytime by providing live videos using WhatsApp and other technologies.  The Pet House must become the second home for every pet that enters the dor. 
The Pet House will be operated as a limited company. Each of the shareholders will invest £150000 in the beginning and £1500 each month for the first year.
 Will follow all the legal requirements of the 1963 Act and the Animal Welfare Act 2006. Will be situated on an easily accessible and quiet part of London, around the postcode E12 5NH. Near this location, our partner veterinary clinic will provide 24h services for our pets. 
The advertising and promotion will consist mostly in online advertising, but also offline by participating at public and business events, offering origami flyers shaped as cats, dogs, rabbits, and bird for pet owners in parks, or even flash mobs using trained dogs in squares or parks to promote the services offered by Pet House. 
The company aims to achieve a 35% increase in sales income every 6 months and to open a second branch after the first three years, and one every 1,5 years starting with 4,5 years of activity. 

[bookmark: _Toc18964939]Vision and Mission statements

According to Wallace, L.K. (2004), mission statement is one of the most important tools in planning and should include the focus, the customers, should be measurable, brief and motivational.  The mission statement is not just a planning tool, is also an effective marketing tool. The vision should reflect a long-term goal.
[bookmark: _Toc18964940]Vision
To create the biggest pet boarding establishment network in the United Kingdom. 
[bookmark: _Toc18964941]Mission
We want to provide the means for everyone to be able to have a pet without worrying that it could limit their life choices, offering high-quality services and reasonable prices. 

[bookmark: _Toc18964942]Purpose of business plan

The purpose of this business plan is to provide a detail presentation of Pet House start-up. The business plan will illustrate the main goals and the tools used to achieve them. It will also show the “why” behind the idea and provide clarity. It should describe every process that will make Pet House Ltd. a successful business. 
[bookmark: _Toc18964943]Business goals

[bookmark: _Toc18964944]Revenues – to have a 35% increase in sales income every 6 months.

Employees - to hire young, passionate and enthusiastic people and provide training and development opportunities for them. 

Clients – each client must be satisfied with our services and recommend Pet House, by providing high-quality services and allow clients to stay in touch with their pets through modern technology.

Network – to open a second branch after the first three years. 

[bookmark: _Toc18964945]Legal Compliance

All boarding establishments must follow legal requirements under the 1963 Act and the Animal Welfare Act 2006. Additionally, other relevant legislation regarding waste control, dangerous substances management, environmental protection, health and safety, regulations regarding animal transport and dangerous animals. 
[bookmark: _Toc18964946]Animal Boarding Establishments Act 1963.
“The 1963 Act requires anyone who wishes to keep a boarding to be licensed by the local authority and abide by the conditions of the licence. If they do not they are in breach of the law. In particular the local authority will consider the ability of the establishment to ensure. Accommodation is suitable as respects construction, size, number of occupants, exercising facilities, temperature, lighting, ventilation and cleanliness. Ensure adequate supply of suitable food, drink and bedding material for the animals and that they are adequately exercised and visited at suitable intervals. All reasonable precautions are taken to prevent and control the spread of infectious or contagious diseases, including the provision of isolation facilities. Appropriate steps are taken for the protection of animals in the case of fire or other emergency. A detailed register is maintained of any animals received into the establishment that is available for inspection at all time. Those responsible for kennels must ensure that a copy of the licence and its conditions (maximum number of dogs and number of holding units) is displayed prominently in the boarding establishment. No animals other than dogs are to be boarded within the licensed facilities without the written approval of the local authority.” (Gov.uk, 2016)
[bookmark: _Toc18964947]Animal Welfare Act 2006
“Sections 1 and 2 of the 2006 Act set out which animals are protected. This includes any animal (vertebrate) other than man (Section 1) which is commonly domesticated in the British Isles, or under the control of man whether on a permanent or temporary basis, or is not living in a wild state (Section 2). Thus dogs are protected by this piece of legislation. Section 3 of the 2006 Act sets out who can be found to be responsible for an animal and this includes on a permanent or temporary basis as well as being in charge of it or owning it. Therefore, in the context of this document, the boarding establishment owner as well as their employees can be found liable under this piece of legislation. No one under the age of 16 years can be deemed to be responsible for an animal. Section 4 of the 2006 Act sets out offences concerned with unnecessary suffering. An offence is committed here if someone’s act or failure to act causes an animal to suffer, whether the person knew (or ought to have reasonably known) that the act (or failure to act) was likely to cause such suffering – it is still an offence as the suffering was unnecessary. An offence can also be committed whereby someone permits this to happen. Again, this can apply to not just employees of an establishment but also an owner. In particular, the conduct that caused the suffering may be deemed unnecessary if it could reasonably have been avoided or reduced, if it was not in compliance with relevant legislation, licence, or codes of good practice, if it was not for a legitimate purpose, if it was not proportionate, if it was not the conduct of a reasonably competent and humane person. Under Section 9 of the 2006 Act those responsible for animals (in England and Wales) and in the context of this document, this means the boarding establishment owner as well as their employees, have a duty to ensure reasonable steps are taken to ensure the welfare needs of the animals is met to the extent required by good practice.” (Gov.uk, 2016)
According to gov.uk, in order to run boarding kennels or catteries in England, Wales or Scotland, an animal boarding establishment licence is needed. This must be taken from the assigned council. The licence must be renewed each year. 
The first step is applying for the animal boarding establishment licence by completing an application form provided by gov.uk, different from council to council. The second step is submitting the application form and all additional papers required by the council. The third step is paying a fee. The is different from council to council, but for London and South-East of England, is usually around £250. For this animal boarding establishment, the fee charged by London Borough of Redbridge is £216.  In order for the application to be accepted several regulations must be met. Additionally, other fees might be applied.
After the first steps are completed, some inspections might follow in order to check if all the conditions are respected. Moreover, some inspections can be scheduled even after the licence is approved. 
The conditions are related to accommodation, food, safety and tracking of the animals. A suitable accommodation must be provided, appropriate food and drink, the animals must be able to frequently exercise, protected from disease that are transmittable, for this, quarantine facilities must be ensured. In addition, a register must be kept, that have to contain an accurate description of all animals that are in the facility, check-in time and date, check-out time and date and information regarding the owners such as address, name, contact detail. 


[bookmark: _Toc18964948]Daniel Manea - 1817998

[bookmark: _Toc18964949] DESCRIPTION OF BUSINESS

The Pet House will be located at the external part of London, around the postcode E12 5NH. It will be an easy to access place.
Our Pet House will be an amazing host mainly for dogs, cats and rabbits. The customers will be able to choose if they want to bring their own food, or they want us to supply high-quality food for an extra fee.
We will have a large variety of services, some of them being accommodating the pets, walking dogs, allowing cats to stay in a room made for them in which they can play, and we will also encourage our customers to tell us what their pets like, so we can make them have a relaxing stay at our Pet House.
We will have a large range of food for all animals we receive. We will ask the owners if their pet has any allergies and the food will be provided taking those allergies into consideration. All meals will be made for the pet to get all the nutrients they need taking their breed and weight into consideration.
Extra entertainment and training can be provided for additional payments, if the pet has a specific routine that the owner wants it to have during holidays, we can provide that as well. The training will be realised by professionals that will not directly work for us. We will make partnership with several pet trainers, contacting them only when we need that service. This is a benefit both for our Pet House since it will cost us less, but also for the pet trainers community.
We will have partnerships with close vets in order to make sure that in case of an emergency, the pets will be treated by professionals at all times
The owner will be allowed to call at any time to see their pet, so if they are in holidays, no matter the time zone they can still see and talk to their pet friend. Clients will also have a daily report about the pet’s behaviour, food and anything else we will consider relevant. Picture will be taken several times and sent to our customers.
Since 61% of the people that own a pet in London own a cat our focus will be cats, making spaces for them to play but also a separate room in case some of the cats don’t interact well with each other.
We will have a room for that will not be allocated to any particular kind of pet, this way if we have clients that want to leave a different kind of pet with us we will have the space to do this, this way our clients will be always able to count with our services, and we can also see how we can expand, getting information directly from our customers.



[bookmark: _Toc18964950]SWOT Analysis

The SWOT Analysis tool allows us to identify Strengths, Weaknesses, Opportunities and Threats, it is good to identify both internal and external factors. The external factors are things that happen outside the company and there are out of the organization’s control. The internal factors on the other hand are the ones that can be changed or influenced inside the organization. 
 
[bookmark: _Toc18964951]INTERNAL FACTORS
STRENGTHS 

London has a population of over ten million people, adding the surroundings, the population is even higher, getting to over fourteen million people. Given the fact that over 45% of them own a pet, 26% owning dogs, 18% cats and 2% rabbits, making it to a total of more than six million three hundred thousand (6 300 000) pets.
Over 62% of the people don’t know basic details about their cats and over 50% about their dogs. One of the things every pet can benefit of is a weight test and body condition score (BCS), which will be given to the owner together with a nutritional recommendations folder to let them know how much food their pet should eat in order to stay healthy, what aliments to avoid and what nutrients to provide them with.
Prices between competitors are high. In order to make it cheaper than our competitors we will choose to have only enough employees to keep the business running at a high performance. Wherever we can make partnerships, such as with vets, pet trainers and others, we will do it for as long as it makes sense for us on a financial point of view.
Since most pet hotels focus on either cats or dogs, the fact that we cover multiple pets gives us an advantage for the people that own different pets.

WEAKNESSES

Being a new business, we will not have any reputation, so we might lose customers to competitors that have been in the market for a longer period of time.
Dependency on partners such as vets and trainers. In case they are not available further solutions must be taken on short notice.
There is the possibility of pets getting ill or coming in ill and spreading the virus to other fellow pets.

[bookmark: _Toc18964952]EXTERNAL FACTOS
OPPORTUNITIES

There are only a few competitors near London and the prices are high. Focusing on high efficiency will make us cheaper than the competitors.

THREATS

Since Brexit is happening, we can expect a lower population in the London Metropolitan Area, bringing down the number of pets.
There are freelancers that take the pets are their home and are usually cheap.
There are websites where pet sitters can make their own profile with photos, reviews and services they offer. They can be strong competitors since their prices are low and the quality of their work can usually be checked. 

[bookmark: _Toc18964953]PESTLE Analysis

PESTLE is a framework that helps to evaluate external factors that could affect the business for both the good and the bad. These factors are external so they cannot be controlled by the business. Next can be found a brief PESTLE analysis for our business.

[bookmark: _Toc18964954]Political:
· Brexit makes things unclear for economical, social and legal factors. 
[bookmark: _Toc18964955]Economic:
· Exchange rate going down due to Brexit. Products bought from abroad will be more expensive.
· GDP could be going down at first after Brexit and due to the political instability, making people less likely to go to holidays or spend money on pets.
[bookmark: _Toc18964956]Social:
· Population demographics could be affected by Brexit since many European immigrants are expected to leave after Brexit
· In the last years people stopped moving to big cities in search of opportunities, on the long run that has the potential of decreasing London’s population.
[bookmark: _Toc18964957]Technological:
· Due to the technological advancements and the fact that now there is not as much knowledge required to build a website as it used to be and the hosting companies are decreasing their prices, money spent for maintaining the website should decrease over time.
[bookmark: _Toc18964958]Legal:
· Given the lack of political stability at this moment there is not a full clarity of how things will change on a legal point of view in the following period of time.
[bookmark: _Toc18964959]Environmental:
· Waste control or regulations regarding animal transport and dangerous animals have the potential to change, most of the world going to a transition towards a cleaner environment. 








[bookmark: _Toc18964960]Mirela Nedelcu - 1818214

[bookmark: _Toc18964961]Marketing
[bookmark: _Toc18964962]Goal 
To generate monthly revenues of 100.000 £ per month of 5% of target market within 12 months of opening
[bookmark: _Toc18964963]Objectives 
•	Maintain a high standard in animal care services 
•	Provide advertising through different sites such as Facebook, Instagram Twitter 
•	Distribute monthly flyers to neighbourhood 
•	Making profitable offers for regular customers 

[bookmark: _Toc18964964]Target customers
The target customers will be from age 18 +. There will be costumers with medium income, as well classy and rich people who will desire to leave their animal while they are out .In addition there will be customers that are travelling .

[bookmark: _Toc18964965]Market analysis 
 United Kingdom is a nation that love animals. There is and estimated of 51 million pet residing in home across UK.
The largest pet ownership census to date, provide information about animals popularity in different areas of United Kingdom.
 
The company is situated in on one of the most educated city in Europe. In parts in London “more then two in three adults, of working age, have a degree or higher education equivalent” according to BBC 
This means that people will have better jobs and open thinking to the new things.

	 Age percent
	%of population 

	 25-30
	10 %

	30-35
	14%

	40-45
	17%

	45-50+
	12%

	Total
	43%




	Income of population 
	%of population 

	50,000-65,000
	21,6%

	30,000-49,999
	26,3%

	18,000-29,999
	18,5%

	Total
	66,4%



	Education 
	%of population 

	Some college
	13,2%

	Associate degrees 
	16,8%

	Bachelor degree 
	18,3%

	Total
	48,3%



	Occupation
	%of population 

	Executive 
	14,6%

	Prof/speciality
	16,5%

	Technical support 
	10,3%

	Administrative support 
	12,4%

	Total
	53,8%





[bookmark: _Toc18964966]Management
[bookmark: _Toc18964967]Goal
To have a well-trained and knowledgeable staff in animal husbandry and care
[bookmark: _Toc18964968]Objectives 
•	Hired experienced, qualified personnel
•	Having monthly meetings 
•	Training in animal care
•	Performance incentive
•	Caring and compassion 

[bookmark: _Toc18964969]Organization 

[bookmark: _Toc18964970]Goal
•	Keep cost of services at a bellow of 20%.Provide customers with professional services,care and ccompassion.

[bookmark: _Toc18964971]Objectives
•	Provide initial training for all the employees 
•	Have monthly employee meetings 
•	Do employees reviewed every 6 months
•	Design the place to be efficient 
•	Have clearly defined job description 
•	Customer suggestion box

Pet House will be operated as a Limited Company here will be private investors with a starting income of 150.000 each
There will be a manager that is responsible of overseeing everyday activities He is managing the staff, maintaining equipment and activities, interact with the customers and ensure that everything goes well in the Company.

Pet house will have 6 supervisors over 2 shift, day and night, that will assist and will take care of the organisation. They work to feed and water the animals and birds and cleaning the tanks and cages. They can take pets to the vet, giving medication, taking dogs for a walk and providing companionship.
 There will be 3 front desk staff who will take care of receiving the clients, checking in and out the animals, taking payments, completing paper works and having a caring attitude for the animals.

[bookmark: _Toc18964972]Advertising and Promotion 

 The advertising will be made through the internet, having a company site all the services available will be shown as well the offers. Making publicity on different social media platforms such as Facebook, Instagram, Twitter, YouTube in shorts ads or videos. There will be distributed flyers in the neighbourhood, in park and different areas populated by dogs and other animals .



[bookmark: _GoBack]
[bookmark: _Toc18964973]Florin Nazare - 1817986

[bookmark: _Toc18964974]Financial

EMPLOYEE PAYMENTS AFTER TAX
	EMPLOYEE PAYMENTS AFTER TAX
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Total

	DIRECTORS
	 £       2,000 
	 £       2,000 
	 £       2,000 
	 £          2,000 
	 £       2,000
	 £       2,000 
	 £       2,500
	 £       2,500
	 £        2,500 
	 £           2,500
	 £         2,500
	 £           2,500 
	 £             27,000

	MANAGER
	 £       2,000
	 £       2,000 
	 £       2,000 
	 £          2,025 
	 £       2,025 
	 £       2,025 
	 £       2,050 
	 £       2,050 
	 £        2,050 
	 £           2,100 
	 £         2,100 
	 £           2,100 
	 £             24,525 

	FRONT DESK DAY
	 £       1,250 
	 £       1,250 
	 £       1,250 
	 £          1,275 
	 £       1,275 
	 £       1,275 
	 £       1,300 
	 £       1,300 
	 £        1,300 
	 £           1,325 
	 £         1,325 
	 £           1,325 
	 £             15,450 

	FRONT DESK NIGHT
	 £       1,350
	 £       1,350
	 £       1,350 
	 £          1,375 
	 £       1,375 
	 £       1,375 
	 £       1,400 
	 £       1,400 
	 £        1,400 
	 £           1,425 
	 £         1,425 
	 £           1,425 
	 £             16,650 

	DUPERVISOR DAY
	 £       1,250 
	 £       1,250 
	 £       1,250 
	 £          1,275 
	 £       1,275 
	 £       1,275 
	 £       1,300 
	 £       1,300 
	 £        1,300 
	 £           1,325 
	 £         1,325 
	 £           1,325 
	 £             15,450 

	Supervisor night
	 £       1,350 
	 £       1,350 
	 £       1,350 
	 £          1,375 
	 £       1,375 
	 £       1,375 
	 £       1,400 
	 £       1,400 
	 £        1,400 
	 £           1,425 
	 £         1,425 
	 £           1,425 
	 £             16,650 

	DRIVER
	 £       1,250 
	 £       1,250 
	 £       1,250 
	 £          1,250 
	 £       1,250 
	 £       1,250 
	 £       1,300 
	 £       1,300 
	 £        1,300 
	 £           1,300 
	 £         1,300 
	 £           1,300 
	 £             15,300 

	PART TIME  8.5£/H
	 
	 
	 
	 £ 204 
	 £540 
	 £612 
	2,142 
	£
3,060 
	 
	 
	 
	 £           3,570 
	 £             10,128 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	TOTAL 
	 £     10,450 
	 £     10,450 
	 £     10,450 
	 £        10,779 
	 £     11,115 
	 £     11,187 
	 £     13,392 
	 £     14,310 
	 £      11,250 
	 £         11,400 
	 £      11,400 
	 £         14,970 
	 £           141,153 















SALARY BEFORE TAX
	SALARY BEFORE TAX
	JANUARY
	FEBRUARY
	MARCH
	APRIL
	MAY
	JUNE
	JULY
	AUGUST
	SEPTEMBER
	OCTOBER
	NOVEMBER
	DECEMBER
	TOTAL

	DIRECTORS
	 £       2507.86 
	 £       2,507.86 
	 £       2,507.86 
	 £          2,507.86 
	 £       2,507.86 
	 £       2,507.86 
	 £       3,243.16 
	 £       3,243.16 
	 £        3,243.16 
	 £           3,243.16 
	 £         3,243.16 
	 £           3,243.16 
	 £             34,506.12 

	MANAGER
	 £       2,507.86 
	 £       2,507.86 
	 £       2,507.86 
	 £          2,544.63 
	 £       2,544.63 
	 £       2,544.63 
	 £       2,549.92 
	 £       2,549.92 
	 £        2,549.92 
	 £           2,654.92 
	 £         2,654.92 
	 £           2,654.92 
	 £             30,771.99 

	FRONT DESK DAY
	 £       1,404.92 
	 £       1,404.92 
	 £       1,404.92 
	 £          1,441.69 
	 £       1,441.69 
	 £       1,441.69 
	 £       1,478.45 
	 £       1,478.45 
	 £        1,478.45 
	 £           1,515.22 
	 £         1,515.22 
	 £           1,515.22 
	 £             17,520.84 

	FRONT DESK NIGHT
	 £       1,551.98 
	 £       1,551.98 
	 £       1,551.98 
	 £          1,588.75 
	 £       1,588.75 
	 £       1,588.75 
	 £       1,625.51 
	 £       1,625.51 
	 £        1,625.51 
	 £           1,662.27 
	 £         1,662.27 
	 £           1,662.27 
	 £             19,285.53 

	SUPERVISOR DAY
	 £       1,404.92 
	 £       1,404.92 
	 £       1,404.92 
	 £          1,441.69 
	 £       1,441.69 
	 £       1,441.69 
	 £       1,478.45 
	 £       1,478.45 
	 £        1,478.45 
	 £           1,515.22 
	 £         1,515.22 
	 £           1,515.22 
	 £             17,520.84 

	SUPERVISOR NIGHT
	 £       1,551.98 
	 £       1,551.98 
	 £       1,551.98 
	 £          1,588.75 
	 £       1,588.75 
	 £       1,588.75 
	 £       1,625.51 
	 £       1,625.51 
	 £        1,625.51 
	 £           1,662.27 
	 £         1,662.27 
	 £           1,662.27 
	 £             19,285.53 

	DRIVER
	 £       1,404.92 
	 £       1,404.92 
	 £       1,404.92 
	 £          1,404.92 
	 £       1,404.92 
	 £       1,404.92 
	 £       1,478.45 
	 £       1,478.45 
	 £        1,478.45 
	 £           1,478.45 
	 £         1,478.45 
	 £           1,478.45 
	 £             17,300.22 

	PART TIME
	 
	 
	 
	 £              204 
	 £          540 
	 £          540 
	 £       2,142 
	 £       3,060 
	 
	 
	 
	 
	 £               6,486 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	TOTAL
	 £     12,334.44 
	 £     12,334.44 
	 £     12,334.44 
	 £        12,722.29 
	 £     13,058.29 
	 £     13,058.29 
	 £     15,621.45 
	 £     16,539.45 
	 £      13,479.45 
	 £         13,731.51 
	 £      13,731.51 
	 £         13,731.51 
	 £           162,677.07 





SALARY PAID INCLUDING NI
	SALARY PAID INCLUDING NI
	JANUARY
	FEBRUARY
	MARCH
	APRIL
	MAY
	JUNE
	JULY
	AUGUST
	SEPTEMBER
	OCTOBER
	NOVEMBER
	DECEMBER
	TOTAL

	DIRECTORS
	 £       2,757.07 
	 £       2,757.07 
	 £       2,757.07 
	 £          2,757.07 
	 £       2,757.07 
	 £       2,757.07 
	 £       3,593.84 
	 £       3,593.84 
	 £        3,593.84 
	 £           3,593.84 
	 £         3,593.84 
	 £           3,593.84 
	 £             38,105.46 

	MANAGER
	 £       2,757.07 
	 £       2,757.07 
	 £       2,757.07 
	 £          2,798.91 
	 £       2,798.91 
	 £       2,798.91 
	 £       2,804.79 
	 £       2,804.79 
	 £        2,804.79 
	 £           2,924.42 
	 £         2,924.42 
	 £           2,924.42 
	 £             33,855.57 

	FRONT DESK DAY
	 £       1,501.92 
	 £       1,501.92 
	 £       1,501.92 
	 £          1,543.77 
	 £       1,543.77 
	 £       1,543.77 
	 £       1,585.60 
	 £       1,585.60 
	 £        1,585.60 
	 £           1,624.77 
	 £         1,624.77 
	 £           1,624.77 
	 £             18,768.18 

	FRONT DESK NIGHT
	 £       1,669.28 
	 £       1,669.28 
	 £       1,669.28 
	 £          1,711.12 
	 £       1,711.12 
	 £       1,711.12 
	 £       1,752.95 
	 £       1,752.95 
	 £        1,752.95 
	 £           1,794.78 
	 £         1,794.78 
	 £           1,794.78 
	 £             20,784.39 

	SUPERVISOR  DAY
	 £       1,501.92 
	 £       1,501.92 
	 £       1,501.92 
	 £          1,543.77 
	 £       1,543.77 
	 £       1,543.77 
	 £       1,585.60 
	 £       1,585.60 
	 £        1,585.60 
	 £           1,624.77 
	 £         1,624.77 
	 £           1,624.77 
	 £             18,768.18 

	SUPERVISOR  NIGHT
	 £       1,669.28 
	 £       1,669.28 
	 £       1,669.28 
	 £          1,711.12 
	 £       1,711.12 
	 £       1,711.12 
	 £       1,752.95 
	 £       1,752.95 
	 £        1,752.95 
	 £           1,794.78 
	 £         1,794.78 
	 £           1,794.78 
	 £             20,784.39 

	DRIVER
	 £       1,501.92 
	 £       1,501.92 
	 £       1,501.92 
	 £          1,501.92 
	 £       1,501.92 
	 £       1,501.92 
	 £       1,585.60 
	 £       1,585.60 
	 £        1,585.60 
	 £           1,585.60 
	 £         1,585.60 
	 £           1,585.60 
	 £             18,525.12 

	PART TIME
	 
	 
	 
	 £              204 
	 £          540 
	 £          540 
	 £       2,172 
	 £       3,060 
	 
	 
	 
	 
	 £               6,516 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	TOTAL INCLUDING NI
	 £     13,358.46 
	 £     13,358.46 
	 £     13,358.46 
	 £        13,771.68 
	 £     14,107.68 
	 £     14,107.68 
	 £     16,833.33 
	 £     17,721.33 
	 £      14,661.33 
	 £         14,942.96 
	 £      14,942.96 
	 £         14,942.96 
	 £           176,107.29 

	TOTAL NI 
	 £       1,024.02 
	 £       1,024.02 
	 £       1,024.02 
	 £          1,049.39 
	 £       1,049.39 
	 £       1,049.39 
	 £       1,211.88 
	 £       1,181.88 
	 £        1,181.88 
	 £           1,211.45 
	 £         1,211.45 
	 £           1,211.45 
	 £             13,430.22 




CASH SALES FORECAST 2019
	CASH SALES FORECAST 2019
	JANUARY
	FEBRUARY
	MARCH
	APRIL
	MAY
	JUNE
	JULY
	AUGUST
	SEPTEMBER
	OCTOBER
	NOVEMBER
	DECEMBER
	 TOTAL ANNUAL

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	day/overnight care
	 £     20,000 
	 £     22,000 
	 £     23,000 
	 £        24,810 
	 £     25,300 
	 £     27,000 
	 £     32,000 
	 £     37,050 
	 £      31,000 
	 £         33,000 
	 £      35,000 
	 £         43,000 
	 £           353,160 

	special events
	 £                   -   
	 £                   -   
	 £          150 
	 £              150 
	 £          350 
	 £          350 
	 £          200 
	 £          200 
	 £           200 
	 £               350 
	 £            350 
	 £              500 
	 £               2,800 

	grooming
	 £       1,200 
	 £       1,200 
	 £       1,300 
	 £          1,450 
	 £       1,450 
	 £       1,500 
	 £       1,500 
	 £       1,500 
	 £        1,400 
	 £           1,300 
	 £         1,000 
	 £           1,000 
	 £             15,800 

	retail
	 £          500 
	 £          600 
	 £          600 
	 £              650 
	 £          650 
	 £          700 
	 £          750 
	 £          750 
	 £           720 
	 £               725 
	 £            730 
	 £              750 
	 £               8,125 

	Animal courses
	 £                   -   
	 £                   -   
	 £          450 
	 £              350 
	 £          350 
	 £          450 
	 £                   -   
	 £                   -   
	 £           800 
	 £               800 
	 £                     -   
	 £                       -   
	 £               3,200 

	spacial requests
	 £          300 
	 £          400 
	 £          400 
	 £              300 
	 £          400 
	 £          500 
	 £          550 
	 £          550 
	 £           300 
	 £               300 
	 £            450 
	 £              500 
	 £               4,950 

	wash your own pet
	 £          600 
	 £          550 
	 £          600 
	 £              600 
	 £          500 
	 £          400 
	 £          400 
	 £          400 
	 £           700 
	 £               700 
	 £            700 
	 £              700 
	 £               6,850 

	pets taxi
	 £          182 
	 £          261 
	 £          150 
	 £              175 
	 £          250 
	 £          299 
	 £          375 
	 £          512 
	 £           300 
	 £               325 
	 £            350 
	 £              550 
	 £               3,911 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL INCOME MONTHLY
	 £     22,782 
	 £     25,011 
	 £     26,650 
	 £        28,485 
	 £     29,250 
	 £     31,199 
	 £     35,775 
	 £     40,962 
	 £      35,420 
	 £         37,500 
	 £      38,580 
	 £         47,000 
	 £           398,614 



CASH SALE FORECAST 2020
	CASH SALE FORECAST 2020
	JANUARY
	FEBRUARY
	MARCH
	APRIL
	MAY
	JUNE
	JULY
	AUGUST
	SEPTEMBER
	OCTOBER
	NOVEMBER
	DECEMBER
	TOTAL ANNUAL

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	day/overnight care
	 £     35,000 
	 £     35,000 
	 £     37,000 
	 £        39,000 
	 £     44,000 
	 £     48,000 
	 £     50,000 
	 £     51,000 
	 £      46,000 
	 £         45,000 
	 £      44,000 
	 £         52,000 
	 £           526,000 

	special events
	 £          300 
	 £          300 
	 £          300 
	 £              400 
	 £          400 
	 £          400 
	 £          400 
	 £          400 
	 £           400 
	 £               400 
	 £            400 
	 £              600 
	 £               4,700 

	grooming
	 £       1,300 
	 £       1,400 
	 £       1,400 
	 £          1,600 
	 £       1,600 
	 £       1,600 
	 £       1,800 
	 £       1,800 
	 £        1,500 
	 £           1,500 
	 £         1,400 
	 £           1,400 
	 £             18,300 

	retail
	 £          800 
	 £          800 
	 £          900 
	 £              900 
	 £       1,100 
	 £       1,200 
	 £       1,300 
	 £       1,300 
	 £        1,200 
	 £           1,200 
	 £         1,400 
	 £           1,400 
	 £             13,500 

	Animal courses
	 £          295 
	 £                   -   
	 £          345 
	 £              640 
	 £          640 
	 £          985 
	 £          985 
	 £          935 
	 £           935 
	 £               345 
	 £            640 
	 £              640 
	 £               7,385 

	spacial requests
	 £          600 
	 £          700 
	 £          800 
	 £              800 
	 £          800 
	 £          900 
	 £          900 
	 £          900 
	 £           900 
	 £               900 
	 £         1,000 
	 £           1,000 
	 £             10,200 

	wash your own pet
	 £          600 
	 £          800 
	 £          900 
	 £          1,200 
	 £       1,200 
	 £       1,000 
	 £          900 
	 £          800 
	 £           900 
	 £           1,000 
	 £            800 
	 £              800 
	 £             10,900 

	pets taxi
	 £          200 
	 £          200 
	 £          220 
	 £              250 
	 £          300 
	 £          350 
	 £          400 
	 £          550 
	 £           350 
	 £               350 
	 £            400 
	 £              550 
	 £               4,120 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	TOTOAL INCOME MONTHLY
	 £     39,095 
	[bookmark: RANGE!E88] £     39,200 
	 £     41,865 
	 £        44,790 
	 £     50,040 
	 £     54,435 
	 £     56,685 
	 £     57,685 
	 £      52,185 
	 £         50,695 
	 £      50,040 
	 £         58,390 
	 £           595,105 



CASH SALE FORECAST 2021
	CASH SALE FORECAST 2021
	JANUARY
	FEBRUARY
	MARCH
	APRIL
	MAY
	JUNE
	JULY
	AUGUST
	SEPTEMBER
	OCTOBER
	NOVEMBER
	DECEMBER
	TOTAL ANNUAL

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	day/overnight care
	 £     45,000 
	 £     45,000 
	 £     47,000 
	 £        49,000 
	 £     53,000 
	 £     53,000 
	 £     57,000 
	 £     57,000 
	 £      54,000 
	 £         50,000 
	 £      50,000 
	 £         57,000 
	 £           617,000 

	special events
	 £          400 
	 £          500 
	 £          500 
	 £              600 
	 £          700 
	 £       1,000 
	 £       1,000 
	 £          800 
	 £           800 
	 £           9,000 
	 £            900 
	 £           1,200 
	 £             17,400 

	grooming
	 £       1,300 
	 £       1,300 
	 £       1,500 
	 £          1,650 
	 £       1,800 
	 £       1,800 
	 £       1,650 
	 £       1,600 
	 £        1,600 
	 £           1,600 
	 £         1,600 
	 £           1,600 
	 £             19,000 

	retail
	 £       1,200 
	 £       1,300 
	 £       1,500 
	 £          1,600 
	 £       1,600 
	 £       1,700 
	 £       1,700 
	 £       1,800 
	 £        1,400 
	 £           1,400 
	 £         1,400 
	 £           1,600 
	 £             18,200 

	Animal courses
	 £          700 
	 £          350 
	 £          800 
	 £              900 
	 £          900 
	 £          800 
	 £       1,000 
	 £       1,000 
	 £        1,000 
	 £               800 
	 £            800 
	 £              900 
	 £               9,950 

	spacial requests
	 £          600 
	 £          700 
	 £          800 
	 £              800 
	 £          800 
	 £          900 
	 £          900 
	 £          900 
	 £           900 
	 £               900 
	 £            800 
	 £           1,000 
	 £             10,000 

	wash your own pet
	 £          600 
	 £          800 
	 £          900 
	 £          1,200 
	 £       1,200 
	 £       1,000 
	 £          900 
	 £          800 
	 £           900 
	 £           1,000 
	 £            800 
	 £           1,000 
	 £             11,100 

	pets taxi
	 £          200 
	 £          200 
	 £          220 
	 £              250 
	 £          300 
	 £          300 
	 £          300 
	 £          400 
	 £           350 
	 £               350 
	 £            450 
	 £              550 
	 £               3,870 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	TOTOAL INCOME MONTHLY
	 £     50,000 
	 £     50,150 
	 £     53,220 
	 £        56,000 
	 £     60,300 
	 £     60,500 
	 £     64,450 
	 £     64,300 
	 £      60,950 
	 £         65,050 
	 £      56,750 
	 £         64,850 
	 £           706,520 



CASH SALE ACTUAL 2019
	CASH SALE ACTUAL 2019
	JANUARY
	FEBRUARY
	MARCH
	APRIL
	MAY
	JUNE
	JULY
	AUGUST
	TOTAL

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	day/overnight care
	 £     18,850 
	 £     21,345 
	 £     20,750 
	 £        24,200 
	 £     28,620 
	 £     31,655 
	 £     34,628 
	 £     36,025 
	 £   216,073 

	special events
	 £                   -   
	 £                   -   
	 £                   -   
	 £                       -   
	 £          250 
	 £            85 
	 £          319 
	 £                   -   
	 £           654 

	grooming
	 £          645 
	 £          738 
	 £          825 
	 £          1,100 
	 £       1,358 
	 £          914 
	 £       1,036 
	 £          888 
	 £        7,504 

	retail
	 £          714 
	 £          502 
	 £          590 
	 £              796 
	 £          922 
	 £          657 
	 £          826 
	 £          791 
	 £        5,798 

	Animal courses
	 £                   -   
	 £                   -   
	 £                   -   
	 £                       -   
	 £                   -   
	 £          345 
	 £          295 
	 £          295 
	 £           935 

	spacial requests
	 £          433 
	 £          269 
	 £          614 
	 £              363 
	 £          522 
	 £          499 
	 £          355 
	 £          685 
	 £        3,740 

	wash your own pet
	 £       1,022 
	 £       1,300 
	 £          948 
	 £              802 
	 £          458 
	 £          574 
	 £          608 
	 £          502 
	 £        6,214 

	pets taxi
	 £            59.50 
	 £          112 
	 £          180 
	 £              225.80 
	 £            96 
	 £          163 
	 £            99 
	 £          314 
	 £        1,249.30 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 £                    -   

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 £                    -   

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 £                    -   

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 £                    -   

	TOTOAL INCOME MONTHLY
	 £     21,723.50 
	 £     24,266 
	 £     23,907 
	 £        27,486.80 
	 £     32,226 
	 £     34,892 
	 £     38,166 
	 £     39,500 
	 £   242,167.30 



Monthly Cashflow Forecast Year Ended 31 DEC 2019
	Monthly Cashflow Forecast
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Business Name
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	Year Ended 31DEC2019
	JANUARY
	FEBRUARY
	MARCH
	APRIL
	MAY
	JUNE
	JULY
	AUGUST
	SEPTEMBER
	OCTOBER
	NOVEMBER
	DECEMBER
	TOTAL

	Cash receipts
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	Cash sales
	 £     22,782 
	 £     25,011 
	 £     26,650 
	 £        28,485 
	 £     29,250 
	 £     31,199 
	 £     35,775 
	 £     40,962 
	 £      35,420 
	 £         37,500 
	 £      38,580 
	 £         47,000 
	 £           398,614 

	Loan or other cash introduced
	 £     60,000 
	 £       6,000 
	 £       6,000 
	 £          6,000 
	 £       6,000 
	 £       6,000 
	 £       6,000 
	 £       6,000 
	 £        6,000 
	 £           6,000 
	 £         6,000 
	 £           6,000 
	 £           126,000 

	Sales of assets
	
	
	
	
	
	
	
	
	
	
	
	 
	 £                           -   

	 
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	Total cash inflow
	 £     82,782 
	 £     31,011 
	 £     32,650 
	 £        34,485 
	 £     35,250 
	 £     37,199 
	 £     41,775 
	 £     46,962 
	 £      41,420 
	 £         43,500 
	 £      44,580 
	 £         53,000 
	 £           524,614 

	 
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	Cash cost of INVESMENTS
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	Purchases/Materials
	 £     19,000 
	 £       1,000 
	 £       1,000 
	 £          1,000 
	 £       1,000 
	 £       1,000 
	 £       1,000 
	 £       1,000 
	 £        1,000 
	 £           1,000 
	 £         1,000 
	 £           1,000 
	 £             30,000 

	Total cost of INVESTMENTS
	 £     19,000 
	 £       1,000 
	 £       1,000 
	 £          1,000 
	 £       1,000 
	 £       1,000 
	 £       1,000 
	 £       1,000 
	 £        1,000 
	 £           1,000 
	 £         1,000 
	 £           1,000 
	 £             30,000 

	 
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	Cash expenditure
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	Salaries/wages
	 £     12,334.44 
	 £     12,334.44 
	 £     12,334.44 
	 £        12,722.29 
	 £     13,058.29 
	 £     13,058.29 
	 £     15,621.45 
	 £     16,539.45 
	 £      13,479.45 
	 £         13,731.51 
	 £      13,731.51 
	 £         13,731.51 
	 £           162,677.07 

	PAYE/NI
	 £       1,024.02 
	 £       1,024.02 
	 £       1,024.02 
	 £          1,049.39 
	 £       1,049.39 
	 £       1,049.39 
	 £       1,181.88 
	 £       1,181.88 
	 £        1,181.88 
	 £           1,211.45 
	 £         1,211.45 
	 £           1,211.45 
	 £             13,400.22 

	Lease payments
	 £          300 
	 £          300 
	 £          300 
	 £              300 
	 £          300 
	 £          300 
	 £          300 
	 £          300 
	 £           300 
	 £               300 
	 £            300 
	 £              300 
	 £               3,600 

	Repairs and maintenance labour
	 £          300 
	 £          320 
	 £          320 
	 £              320 
	 £          330 
	 £          350 
	 £          350 
	 £          350 
	 £           400 
	 £               300 
	 £            350 
	 £              350 
	 £               4,040 

	Office supplies
	 £            75 
	 £            50 
	 £             60 
	 £                50 
	 £            50 
	 £            70 
	 £            70 
	 £            70 
	 £             60 
	 £                 55 
	 £              50 
	 £                50 
	 £                  710 

	Advertising & promotions
	 £       2,000 
	 £       2,000 
	 £       2,000 
	 £          1,500 
	 £       1,500 
	 £       1,000 
	 £       1,000 
	 £       1,000 
	 £        1,000 
	 £           1,200 
	 £         1,200 
	 £           1,200 
	 £             16,600 

	Vehicle costs
	 £          250 
	 £          260 
	 £          260 
	 £              270 
	 £          270 
	 £          280 
	 £          280 
	 £          280 
	 £           300 
	 £               300 
	 £            300 
	 £              300 
	 £               3,350 

	Travelling/office supplies
	 £          230 
	 £            80 
	 £             80 
	 £                80 
	 £            90 
	 £            90 
	 £            90 
	 £            90 
	 £             90 
	 £                 80 
	 £              80 
	 £                80 
	 £               1,160 

	Accounting
	 £       2,500 
	 £       2,500 
	 £       2,500 
	 £          2,500 
	 £       2,500 
	 £       2,500 
	 £       2,500 
	 £       2,500 
	 £        2,500 
	 £           2,500 
	 £         2,500 
	 £           2,500 
	 £             30,000 

	Professional services
	 £          300 
	 £          300 
	 £          300 
	 £              300 
	 £          300 
	 £          300 
	 £          300 
	 £          300 
	 £           300 
	 £               300 
	 £            300 
	 £              300 
	 £               3,600 

	Rent
	 £       5,000 
	 £       5,000 
	 £       5,000 
	 £          5,000 
	 £       5,000 
	 £       5,000 
	 £       5,000 
	 £       5,000 
	 £        5,000 
	 £           5,000 
	 £         5,000 
	 £           5,000 
	 £             60,000 

	Council tax
	 £          300 
	 £          300 
	 £          300 
	 £              300 
	 £          300 
	 £          300 
	 £          300 
	 £          300 
	 £           300 
	 £               300 
	 £            300 
	 £              300 
	 £               3,600 

	Water rates
	 £          500 
	 £          500 
	 £          600 
	 £              500 
	 £          500 
	 £          600 
	 £          500 
	 £          500 
	 £           800 
	 £               500 
	 £            500 
	 £              700 
	 £               6,700 

	Telephone
	 £          150 
	 £          150 
	 £          150 
	 £              150 
	 £          150 
	 £          150 
	 £          150 
	 £          150 
	 £           150 
	 £               150 
	 £            150 
	 £              150 
	 £               1,800 

	Utilities
	 £          300 
	 £          300 
	 £          310 
	 £              320 
	 £          350 
	 £          350 
	 £          370 
	 £          370 
	 £           350 
	 £               330 
	 £            330 
	 £              400 
	 £               4,080 

	Insurance
	 £          500 
	 £          500 
	 £          500 
	 £              500 
	 £          500 
	 £          500 
	 £          500 
	 £          500 
	 £           500 
	 £               500 
	 £            500 
	 £              500 
	 £               6,000 

	VAT/(VAT)
	
	
	   
	
	
	
	
	
	
	
	
	 
	 £                           -   

	Other taxes
	
	
	
	
	
	
	
	
	
	
	
	 
	 £                           -   

	Sundry expenses
	 £          100 
	 £          100 
	 £          100 
	 £              200 
	 £          300 
	 £          300 
	 £          500 
	 £          500 
	 £           200 
	 £               200 
	 £            200 
	 £              500 
	 £               3,200 

	Total expenditure
	 £     26,163.46 
	 £     26,018.46 
	 £     26,138.46 
	 £        26,061.68 
	 £     26,547.68 
	 £     26,197.68 
	 £     29,013.33 
	 £     29,931.33 
	 £      26,911.33 
	 £         26,957.96 
	 £      27,002.96 
	 £         27,572.96 
	 £           324,517.29 

	 
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	Cash capital payments
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	Loan repayments
	
	 £       4,000 
	 £       4,000 
	 £          4,000 
	 £       4,000 
	 £       4,000 
	 £       4,000 
	 £       4,000 
	 £        4,000 
	 £           4,000 
	 £         4,000 
	 £           4,000 
	 £             44,000 

	Drawings
	
	
	
	
	
	
	
	
	
	
	
	 
	 £                           -   

	Total capital payments
	 £                   -   
	 £       4,000 
	 £       4,000 
	 £          4,000 
	 £       4,000 
	 £       4,000 
	 £       4,000 
	 £       4,000 
	 £        4,000 
	 £           4,000 
	 £         4,000 
	 £           4,000 
	 £             44,000 

	 
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	Total cash outflow
	 £     45,163.46 
	 £     31,018.46 
	 £     31,138.46 
	 £        31,061.68 
	 £     31,547.68 
	 £     31,197.68 
	 £     34,013.33 
	 £     34,931.33 
	 £      31,911.33 
	 £         31,957.96 
	 £      32,002.96 
	 £         32,572.96 
	 £           398,517.29 

	 
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	Opening balance
	
	 £     37,618.54 
	 £     68,629.54 
	 £      101,279.54 
	 £  135,764.54 
	 £  171,014.54 
	 £  208,213.54 
	 £  249,988.54 
	 £   296,950.54 
	 £       338,370.54 
	 £    381,870.54 
	 £      426,450.54 
	 

	Net cash receipts/(expediture)
	 £     37,618.54 
	 £     31,011 
	 £     32,650 
	 £        34,485 
	 £     35,250 
	 £     37,199 
	 £     41,775 
	 £     46,962 
	 £      41,420 
	 £         43,500 
	 £      44,580 
	 £         53,000 
	 

	Closing balance
	 £     37,618.54 
	 £     68,629.54 
	 £   101,279.54 
	 £      135,764.54 
	 £  171,014.54 
	 £  208,213.54 
	 £  249,988.54 
	 £  296,950.54 
	 £   338,370.54 
	 £       381,870.54 
	 £    426,450.54 
	 £      479,450.54 
	 



Monthly Cashflow Forecast YEAR 2020
	Monthly Cashflow Forecast
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Business Name
	
	
	
	
	
	
	
	
	
	
	
	
	 

	YEAR 2020
	JANUARY
	FEBRUARY
	MARCH
	APRIL
	MAY
	JUNE
	JULY
	AUGUST
	SEPTEMBER
	OCTOBER
	NOVEMBER
	DECEMBER
	 

	 
	 
	
	
	
	
	
	
	
	
	
	
	
	Total

	 
	Forecast
	Forecast
	Forecast
	Forecast
	Forecast
	Forecast
	Forecast
	Forecast
	Forecast
	Forecast
	Forecast
	Forecast
	 

	Cash receipts
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Cash sales
	 £     39,095 
	 £     39,200 
	 £     41,865 
	 £        44,790 
	 £     50,040 
	 £     54,435 
	 £     56,685 
	 £     57,685 
	 £      52,185 
	 £         50,695 
	 £      50,040 
	 £         58,390 
	 £           595,105 

	Loan or other cash introduced
	
	
	
	
	
	
	
	
	
	
	
	
	 £                           -   

	Sales of assets
	
	
	
	
	
	
	
	
	
	
	
	
	 £                           -   

	 
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Total cash inflow
	 £     39,095 
	 £     39,200 
	 £     41,865 
	 £        44,790 
	 £     50,040 
	 £     54,435 
	 £     56,685 
	 £     57,685 
	 £      52,185 
	 £         50,695 
	 £      50,040 
	 £         58,390 
	 £           595,105 

	 
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Cash cost of investments
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Purchases/Materials refurbishing
	 £     10,000 
	 £       1,500 
	 £       1,500 
	 £          1,500 
	 £       1,500 
	 £       1,500 
	 £       1,500 
	 £       1,500 
	 £        1,500 
	 £           1,500 
	 £         1,500 
	 £           1,500 
	 £             26,500 

	Total cost of investments
	 £     10,000 
	 £       1,500 
	 £       1,500 
	 £          1,500 
	 £       1,500 
	 £       1,500 
	 £       1,500 
	 £       1,500 
	 £        1,500 
	 £           1,500 
	 £         1,500 
	 £           1,500 
	 £             26,500 

	 
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Cash expenditure
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Salaries/wages
	 £     12,334.44 
	 £     12,334.44 
	 £     12,334.44 
	 £        12,722.29 
	 £     13,058.29 
	 £     14,058.29 
	 £     16,921.45 
	 £     17,239.45 
	 £      13,479.45 
	 £         13,731.51 
	 £      13,731.51 
	 £         13,731.51 
	 £           165,677.07 

	PAYE/NI
	 £       1,024.02 
	 £       1,024.02 
	 £       1,024.02 
	 £          1,049.39 
	 £       1,049.39 
	 £       1,149.39 
	 £       1,311.88 
	 £       1,341.88 
	 £        1,181.88 
	 £           1,211.45 
	 £         1,211.45 
	 £           1,211.45 
	 £             13,790.22 

	Lease payments
	 £          400 
	 £          400 
	 £          400 
	 £              400 
	 £          400 
	 £          400 
	 £          400 
	 £          400 
	 £           400 
	 £               400 
	 £            400 
	 £              400 
	 £               4,800 

	Repairs and maintenance labour
	 £          400 
	 £          400 
	 £          400 
	 £              400 
	 £          500 
	 £          500 
	 £          500 
	 £          550 
	 £           550 
	 £               550 
	 £            500 
	 £              500 
	 £               5,750 

	Advertising & promotions
	 £       2,000 
	 £       2,000 
	 £       2,000 
	 £          1,500 
	 £       1,500 
	 £       1,000 
	 £       1,000 
	 £       1,000 
	 £        1,000 
	 £           1,200 
	 £         1,200 
	 £           1,200 
	 £             16,600 

	External services
	
	
	
	
	
	
	
	
	
	
	
	
	 £                           -   

	Vehicle costs
	 £          400 
	 £          400 
	 £          400 
	 £              400 
	 £          600 
	 £          600 
	 £          600 
	 £          600 
	 £           600 
	 £               500 
	 £            500 
	 £              500 
	 £               6,100 

	Travelling/office supplies
	 £          120 
	 £          120 
	 £          120 
	 £              120 
	 £          120 
	 £          120 
	 £          120 
	 £          120 
	 £           120 
	 £               120 
	 £            120 
	 £              120 
	 £               1,440 

	Accounting
	 £       2,800 
	 £       2,800 
	 £       2,800 
	 £          2,800 
	 £       2,800 
	 £       2,800 
	 £       2,800 
	 £       2,800 
	 £        2,800 
	 £           2,800 
	 £         2,800 
	 £           2,800 
	 £             33,600 

	Legal costs
	
	
	
	
	
	
	
	
	
	
	
	
	 £                           -   

	Professional services
	 £          300 
	 £          300 
	 £          300 
	 £              300 
	 £          300 
	 £          300 
	 £          300 
	 £          300 
	 £           300 
	 £               300 
	 £            300 
	 £              300 
	 £               3,600 

	Rent
	 £       5,200 
	 £       5,200 
	 £       5,200 
	 £          5,200 
	 £       5,200 
	 £       5,200 
	 £       5,200 
	 £       5,200 
	 £        5,200 
	 £           5,200 
	 £         5,200 
	 £           5,200 
	 £             62,400 

	Council tax
	 £          310 
	 £          310 
	 £          310 
	 £              310 
	 £          310 
	 £          310 
	 £          310 
	 £          310 
	 £           310 
	 £               310 
	 £            310 
	 £              310 
	 £               3,720 

	Water rates
	 £          550 
	 £          550 
	 £          800 
	 £              500 
	 £          500 
	 £          800 
	 £          500 
	 £          500 
	 £           850 
	 £               500 
	 £            500 
	 £              800 
	 £               7,350 

	Telephone
	 £          160 
	 £          160 
	 £          160 
	 £              160 
	 £          160 
	 £          160 
	 £          160 
	 £          160 
	 £           160 
	 £               160 
	 £            160 
	 £              160 
	 £               1,920 

	Utilities
	 £          350 
	 £          350 
	 £          350 
	 £              350 
	 £          350 
	 £          350 
	 £          350 
	 £          350 
	 £           350 
	 £               350 
	 £            350 
	 £              350 
	 £               4,200 

	Insurance
	 £          550 
	 £          550 
	 £          550 
	 £              550 
	 £          550 
	 £          550 
	 £          550 
	 £          550 
	 £           550 
	 £               550 
	 £            550 
	 £              550 
	 £               6,600 

	VAT/(VAT)
	
	
	   
	
	
	
	
	
	
	
	
	
	 £                           -   

	Other taxes
	
	
	
	
	
	
	
	
	
	
	
	
	 £                           -   

	Sundry expenses
	 £          200 
	 £          200 
	 £          200 
	 £              200 
	 £          200 
	 £          200 
	 £          200 
	 £          200 
	 £           200 
	 £               200 
	 £            200 
	 £              200 
	 £               2,400 

	Total expenditure
	 £     27,098.46 
	 £     27,098.46 
	 £     27,348.46 
	 £        26,961.68 
	 £     27,597.68 
	 £     28,497.68 
	 £     31,223.33 
	 £     31,621.33 
	 £      28,051.33 
	 £         28,082.96 
	 £      28,032.96 
	 £         28,332.96 
	 £           339,947.29 

	 
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Cash capital payments
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Loan repayments
	 £       4,000 
	 £       4,000 
	 £       4,000 
	 £          4,000 
	 £       4,000 
	 £       4,000 
	 £       4,000 
	 £       4,000 
	 £        4,000 
	 £           4,000 
	 £         4,000 
	 £           4,000 
	 £             48,000 

	Total capital payments
	 £       4,000 
	 £       4,000 
	 £       4,000 
	 £          4,000 
	 £       4,000 
	 £       4,000 
	 £       4,000 
	 £       4,000 
	 £        4,000 
	 £           4,000 
	 £         4,000 
	 £           4,000 
	 £             48,000 

	 
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Total cash outflow
	 £     41,098.46 
	 £     32,598.46 
	 £     32,848.46 
	 £        32,461.68 
	 £     33,097.68 
	 £     33,997.68 
	 £     36,723.33 
	 £     37,121.33 
	 £      33,551.33 
	 £         33,582.96 
	 £      33,532.96 
	 £         33,832.96 
	 £           414,447.29 

	 
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Opening balance
	 £  479,450.54 
	 £  477,447.08 
	 £   516,647.08 
	 £      558,512.08 
	 £  603,302.08 
	 £  653,342.08 
	 £  707,777.08 
	 £  764,462.08 
	 £   822,147.08 
	 £       874,332.08 
	 £    925,027.08 
	 £      975,067.08 
	 

	Net cash receipts/(expediture)
	-£      2,003.46 
	 £     39,200 
	 £     41,865 
	 £        44,790 
	 £     50,040 
	 £     54,435 
	 £     56,685 
	 £     57,685 
	 £      52,185 
	 £         50,695 
	 £      50,040 
	 £         58,390 
	 

	Closing balance
	 £  477,447.08 
	 £  516,647.08 
	 £   558,512.08 
	 £      603,302.08 
	 £  653,342.08 
	 £  707,777.08 
	 £  764,462.08 
	 £  822,147.08 
	 £   874,332.08 
	 £       925,027.08 
	 £    975,067.08 
	 £   1,033,457.08 
	 



Monthly Actual Cashflow 31/08/2019
	Monthly Actual Cashflow
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Business Name
	 
	 
	 
	 
	 
	 
	 
	 
	 

	31/08/2019
	JANUARY
	FEBRUARY
	MARCH
	APRIL
	MAY
	JUNE
	JULY
	AUGUST
	 

	 
	Actual
	Actual
	Actual
	Actual
	Actual
	Actual
	Actual
	Actual
	TOTAL

	Cash receipts
	
	
	
	
	
	
	
	
	 

	Cash sales
	 £     21,723.50 
	 £     24,266 
	 £     23,907 
	 £        27,486.80 
	 £     32,226 
	 £     34,892 
	 £     38,166 
	 £     39,500 
	 £   242,167.30 

	Cash collected from debtors
	
	
	
	
	
	
	
	
	 £                    -   

	Other income
	 £       6,000 
	 £       6,000 
	 £       6,000 
	 £          6,000 
	 £       6,000 
	 £       6,000 
	 £       6,000 
	 £       6,000 
	 £      48,000 

	Loan or other cash introduced
	 £     60,000 
	
	
	
	
	
	
	
	 £      60,000 

	Sales of assets
	
	
	
	
	
	
	
	
	 £                    -   

	 
	
	
	
	
	
	
	
	
	 

	Total cash inflow
	 £     87,723.50 
	 £     30,266 
	 £     29,907 
	 £        33,486.80 
	 £     38,226 
	 £     40,892 
	 £     44,166 
	 £     45,500 
	 £   350,167.30 

	 
	
	
	
	
	
	
	
	
	 

	Cash cost of investments
	
	
	
	
	
	
	
	
	 

	Purchases/Materials
	 £     23,158 
	 £          221 
	 £                   -   
	 £                       -   
	 £          514 
	 £                   -   
	 £                   -   
	 £          322 
	 £      24,215 

	Total cost of investments
	 £     23,158 
	 £          221 
	 £                   -   
	 £                       -   
	 £          514 
	 £                   -   
	 £                   -   
	 £          322 
	 £      24,215 

	 
	
	
	
	
	
	
	
	
	 

	Cash expenditure
	
	
	
	
	
	
	
	
	 

	Salaries/wages
	 £     12,334.44 
	 £     12,334.44 
	 £     12,334.44 
	 £        12,722.29 
	 £     13,058.29 
	 £     13,058.29 
	 £     15,621.45 
	 £     16,539.45 
	 £   108,003.09 

	PAYE/NI
	 £       1,024.02 
	 £       1,024.02 
	 £       1,024.02 
	 £          1,049.39 
	 £       1,049.39 
	 £       1,049.39 
	 £       1,211.88 
	 £       1,181.88 
	 £        8,613.99 

	Lease payments
	 £          300 
	 £          300 
	 £          300 
	 £              300 
	 £          300 
	 £          300 
	 £          300 
	 £          300 
	 £        2,400 

	 
	
	
	
	
	
	
	
	
	 £                    -   

	Repairs and maintenance labour
	 £          300 
	 £          320 
	 £          320 
	 £              320 
	 £          330 
	 £          350 
	 £          350 
	 £          350 
	 £        2,640 

	Office supplies
	 £            75 
	 £            50 
	 £             60 
	 £                50 
	 £            50 
	 £            70 
	 £            70 
	 £            70 
	 £           495 

	Advertising & promotions
	 £       2,000 
	 £       2,000 
	 £       2,000 
	 £          1,500 
	 £       1,500 
	 £       1,000 
	 £       1,000 
	 £       1,000 
	 £      12,000 

	External services
	
	
	
	
	
	
	
	
	 £                    -   

	Vehicle costs
	 £          250 
	 £          260 
	 £          260 
	 £              270 
	 £          270 
	 £          280 
	 £          280 
	 £          280 
	 £        2,150 

	Travelling
	
	
	
	
	
	
	
	
	 £                    -   

	Accounting
	 £       2,500 
	 £       2,500 
	 £       2,500 
	 £          2,500 
	 £       2,500 
	 £       2,500 
	 £       2,500 
	 £       2,500 
	 £      20,000 

	Legal costs
	
	
	
	
	
	
	
	
	 £                    -   

	Professional services
	 £          300 
	 £          300 
	 £          300 
	 £              300 
	 £          300 
	 £          300 
	 £          300 
	 £          300 
	 £        2,400 

	Rent
	 £       5,000 
	 £       5,000 
	 £       5,000 
	 £          5,000 
	 £       5,000 
	 £       5,000 
	 £       5,000 
	 £       5,000 
	 £      40,000 

	Council tax
	 £          300 
	 £          300 
	 £          300 
	 £              300 
	 £          300 
	 £          300 
	 £          300 
	 £          300 
	 £        2,400 

	Water rates
	 £          500 
	 £          500 
	 £          824 
	 £              500 
	 £          500 
	 £          633 
	 £          500 
	 £          500 
	 £        4,457 

	Telephone
	 £          150 
	 £          150 
	 £          150 
	 £              150 
	 £          150 
	 £          150 
	 £          150 
	 £          150 
	 £        1,200 

	Utilities
	 £          300 
	 £          300 
	 £          310 
	 £              320 
	 £          350 
	 £          350 
	 £          370 
	 £          370 
	 £        2,670 

	Insurance
	 £          500 
	 £          500 
	 £          500 
	 £              500 
	 £          500 
	 £          500 
	 £          500 
	 £          500 
	 £        4,000 

	Interest
	
	
	
	
	
	
	
	
	 £                    -   

	Bank charges
	
	
	
	
	
	
	
	
	 £                    -   

	VAT/(VAT)
	
	
	   
	
	
	
	
	
	 £                    -   

	Corporation tax
	
	
	
	
	
	
	
	
	 £                    -   

	Other taxes
	
	
	
	
	
	
	
	
	 £                    -   

	Sundry expenses
	 £          155 
	 £            98 
	 £             46 
	 £              198 
	 £            26 
	 £            43 
	 £                   -   
	 £          100 
	 £           666 

	Total expenditure
	 £     25,988.46 
	 £     25,936.46 
	 £     26,228.46 
	 £        25,979.68 
	 £     26,183.68 
	 £     25,883.68 
	 £     28,453.33 
	 £     29,441.33 
	 £   214,095.08 

	 
	
	
	
	
	
	
	
	
	 

	Cash capital payments
	
	
	
	
	
	
	
	
	 

	Loan repayments
	
	 £       4,000 
	 £       4,000 
	 £          4,000 
	 £       4,000 
	 £       4,000 
	 £       4,000 
	 £       4,000 
	 £      28,000 

	Drawings
	
	
	
	
	
	
	
	
	 £                    -   

	Total capital payments
	 £                   -   
	 £       4,000 
	 £       4,000 
	 £          4,000 
	 £       4,000 
	 £       4,000 
	 £       4,000 
	 £       4,000 
	 £      28,000 

	 
	
	
	
	
	
	
	
	
	 

	Total cash outflow
	 £     49,146.46 
	 £     30,157.46 
	 £     30,228.46 
	 £        29,979.68 
	 £     30,697.68 
	 £     29,883.68 
	 £     32,453.33 
	 £     33,763.33 
	 £   266,310.08 

	 
	
	
	
	
	
	
	
	
	 

	Opening balance
	 
	 £     38,577.04 
	 £     68,843.04 
	 £        98,750.04 
	 £  132,236.84 
	 £  170,462.84 
	 £  211,354.84 
	 £  255,520.84 
	 

	Net cash receipts/(expediture)
	 £     38,577.04 
	 £     30,266 
	 £     29,907 
	 £        33,486.80 
	 £     38,226 
	 £     40,892 
	 £     44,166 
	 £     45,500 
	 

	Closing balance
	 £     38,577.04 
	 £     68,843.04 
	 £     98,750.04 
	 £      132,236.84 
	 £  170,462.84 
	 £  211,354.84 
	 £  255,520.84 
	 £  301,020.84 
	 




ESTIMATED PROFIT
	ESTIMATED PROFIT
	2019
	2020
	2021
	TOTAL

	CASH INFLOW FORECAST
	 £  398,614 
	 £  595,105 
	 £   706,520 
	 £   1,700,239 

	CASH OUTLOW FORECAST 
	 £  398,517.29 
	 £  414,447.29 
	 £   435,365.55 
	 £   1,248,330.13 

	PROFIT
	 £            96.71 
	 £  180,657.71 
	 £   271,154.45 
	 £      451,908.87 




Estimated income
	FORECAST
	2019
	2020
	2021

	INCOME
	 £  398,614 
	 £  595,105 
	 £   706,520 







EXIT STRATEGY
Insolvency, the most unfortunate situation. The positive part, because there is also a positive part, is that by declaring the state of insolvency we can protect ourselves from possible creditors and third parties. Therefore, insolvency can be regarded as an extremely legal instrument for the defence of assets. Stopping the activity and selling all the goods for a partial recovery of the money invested

We are sorry for the way the tables look, Florin made everything in Excel and when we tried to import them into word we couldn’t match the dimensions. For a better clarity, please find the excel file at this link: https://drive.google.com/file/d/0B8WuwnnQvLyRX2FoZnp0V2tpOGJRZW5YVW8ycmxNQWJXT0w0/view?usp=sharing


[bookmark: _Toc18964975]Reference:

Wallace, L.K. (2004) Libraries, Mission & Marketing: Writing Mission Statements that Work. Chicago: American Library Association. [Online]. Available from: https://www.worldcat.org/title/libraries-mission-marketing-writing-mission-statements-that-work/oclc/301067545/viewport. (Accessed: 04 September 2019)
[Online] Available from:
https://www.pdsa.org.uk/get-involved/our-campaigns/pdsa-animal-wellbeing-report/uk-pet-populations-of-dogs-cats-and-rabbits (Accessed: 05 September 2019)

[Online] Available from:
https://www.petplan.co.uk/pet-information/blog/most-popular-pets/ (Accessed: 05 September 2019)
[Online] Available from:
https://www.gov.uk/animal-boarding-establishment-licence/redbridge (Accessed: 05 September 2019)

[Online] Available from:
http://www.reading.gov.uk/media/1371/Dog-Boarding-Establishment-Licence-Conditions/pdf/Dog_Boarding-final_published_version_1_June_20161.pdf (Accessed: 04 September 2019)

[Online] Available from:
https://www.ons.gov.uk/peoplepopulationandcommunity/leisureandtourism/articles/traveltrends/2015 (Accessed: 04 September 2019)




ESTIMTED PROFIT FOR NEXT 3 YEARS

CASH INFLOW FORECAST	2019	2020	2021	398614	595105	706520	CASH OUTLOW FORECAST 	2019	2020	2021	398517.29	414447.29	435365.55	PROFIT	2019	2020	2021	96.710000000020955	180657.71000000002	271154.45	



ESTIMATED INCOME

FORECAST	
2019	2020	2021	INCOME	
398614	595105	706520	
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