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1. Introduction 
Describe the Early Help System and its relationship to the strategic safeguarding system.
The Early Help System has several services offered, a network of interactions, procedures, and services designed to assist children, adolescents, and their families as soon as possible. A clear definition of success that is communicated to a variety of partners and informed by the opinions of managers, practitioners, and families is necessary to improve this system. As stated by GOV UK (n.d.)
As a preventive measure, help children, young people, and families as soon as problems develop, with the goal of avoiding problems escalating into more serious safety concerns (publishing.service.gov.uk, n.d.). It focuses on early diagnosis, evaluation, and coordinated action by practitioners to address issues such as family stress, behavioural concerns, or health needs before they require statutory social care participation
According to NSPCC (2026), the strategic safeguarding system, which is the overarching structure in charge of safeguarding children from harm and advancing their welfare at a broader partnership level, is closely linked to this system. To plan, organise, and oversee safeguarding efforts, strategic safeguarding partnerships bring together a variety of agencies, including law enforcement, education, health services, and local authorities (Department for Education, 2026). Within this framework, Early Help serves as the frontline mechanism, offering prompt, multi-agency aid, with the goal of lowering the number of children in need of higher-level safeguarding interventions.
- Introduce your chosen 3 councils:
LEICESTERSHIRE COUNTY COUNCIL:
With more than 300,000 residents, Leicester is the biggest city in the East Midlands. Known for its vibrant communities, rich cultural legacy, and sense of community, it is one of the most diverse and vibrant cities in the United Kingdom. The tenth-largest city in the UK in terms of population is a unitary authority, which means that we offer all local services to a variety of industries, including manufacturing, health, and education.
EARLY HELP SYSTEM
One of the main strategic objectives of the Leicester Education Strategic Partnership (LESP) is Early Help. The Leicester Education Strategic Partnership Operation Group (LESPOG) was created to facilitate this by leading improvement projects with educational partners. An Early Help Task and Finish Group was established by LESPOG, with members from
elementary and secondary schools and the local authorities, to help schools comprehend and connect with the Early Help objective. This group created "Early Help commitments", detailing the duties institutions must complete to keep informed and actively participate in early help programmes.
Leicester City has experienced a 32% increase in children under care over the past five years, rising from 533 to 677, mirroring the national average. However, interventions such as Multi-Systemic Therapy; family support, family group conferencing, and local volunteer programmes like "Safe Families", along with a focus on permanence planning, have significantly slowed this growth. These Early Help and Prevention Services play a crucial role in supporting children and families and reducing escalations into care.

The Signs of Safety approach guides all Early Help work using a structured mapping process focused on strengths, worries, and actions. The multi-agency support panel (MASP) uses this for collaborative decision-making, ensuring the child’s voice is central while setting clear timescales and next steps.
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FIGURE 1: LEICESTER.GOV.UK (n.d.)


Leeds City Council
The third largest, fastest growing, and greenest city in the United Kingdom is Leeds, which is situated in the country's centre. Five profitable universities, including the University of Leeds and Leeds Beckett University, which both have excellent research facilities and two of the top business schools, are in Leeds. One of the largest teaching hospitals in Europe is Leeds Teaching Hospitals, which serves more patients than any other hospital in the north of England.
Among Leeds’s numerous sports facilities are Yorkshire Cricket, Leeds United, and the John Charles Centre for Sport, which is utilised by Olympic teams. The city's reputation as a premier retail destination has been reinforced by the £350 million Trinity Leeds development. The rapidly expanding production sector has also attracted major companies like Channel 4, which has established its national headquarters.

LEEDS EARLY HELP STRATEGY: (Leeds.Gov.UK n.d.)
Leeds aims to be the UK’s most child-friendly city by providing timely help to children, young people, and families through early, voluntary, and collaborative interventions. Early Help in Leeds focuses on addressing issues as soon as they arise, with the consent and involvement of families and local authorities to prevent escalation and statutory intervention. The strategy prioritises shifting power to families, ensuring their voices guide support, and moving away from specialist services towards early problem-solving. 

From 2020 to 2023, this strategy improves outcomes for children and adolescents while controlling demand and expenses. To help children and youth with the three As—attendance, attainment, and achievement—we collaborate closely with clusters and schools. To have a common vocabulary and comprehension of the requirements of children and families, we also hope to match education, health, and care needs within our early support strategy. According to John et al. (2023),
The Children and Young People's Plan 2018–2023; the Health and Wellbeing Strategy 2016–2021 on the NHS website; the Best Start Plan 2015–2019 and Future in Mind Strategy 2021–2026 on the Mind Mate website; the Neglect Strategy 2017–2022 and the Reducing Parental Conflict Programme on the Early Intervention Foundation website; the Leeds Approach to Think Family, Work Family, SEND Strategy on the Leeds.gov website; and the






FIGURE 2: (Leeds.Gov.UK n.d.)
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NOTTINGHAMSHIRE COUNTY COUNCIL
Nottinghamshire is rich in history and culture, famed for 700 years of Robin Hood legends and Sherwood Forest. Newark played a key role in the 17th-century English Civil War. In 1607, the Pilgrim Fathers left Bassetlaw before sailing on the Mayflower, founding the oldest English settlement in the USA. The county has produced literary giants like Lord Byron and D.H. Lawrence and modern artists such as Jake Bugg. Innovators include William Booth and Jesse Boot. Nottinghamshire pioneered Bramley apples, ibuprofen, and the MRI scanner. Historically, canals, railways, and mining thrived, while today health and manufacturing dominate employment. Sporting heroes include Brian Clough and Rebecca Adlington.
EARLY HELP SYSTEM
Nottinghamshire partners provide timely support to families, children, and adolescents to prevent issues from escalating and promote well-being. Their Early Help Strategy prioritises building community resilience, establishing Family Hubs for coordinated support, adopting a whole-family approach, and improving data use to enhance services. Addressing child neglect is a key focus due to its long-term negative effects on health.
The Nottinghamshire and Nottingham City Safeguarding Children Partnerships have created a joint three-year neglect strategy centred on recognising neglect, ensuring high-quality multi-agency care, and involving families and communities in monitoring progress. This approach reflects a cultural shift in the UK towards early family assistance, emphasising support for parenting skills to strengthen family functioning and improve outcomes for children.

Research by Barfield (2023) highlights the perspectives and experiences of Nottinghamshire Family Service users, staff, and stakeholders, emphasising the value of focused early interventions for families facing parenting challenges. This collaborative and strategic approach aims to safeguard children and improve their life chances through early, coordinated support.





Figure 3: (Nottinghamshire.gov.uk n.d.)
                                                        
                                                     

Main body
Explain the Early Help System–
In the UK, the Early Help system is essential for protecting children and helping families. It seeks to offer prompt assistance to stop problems from getting worse. This study looks at how families are informed about the Early Help system through the websites of three local authorities: Leeds, Nottinghamshire, and Leicestershire. The Early Help System Guide (publishing.service.gov.uk) and Working Together to Safeguard Children 2026 (Department for Education, 2026) provide information for the analysis. The research assesses how well each website communicates Early Help and family support services in terms of accessibility, clarity, and comprehensiveness. It then conducts a comparative analysis and offers suggestions for improvement.
The Early Help system assists children, youth, and families as soon as problems start to emerge to improve outcomes by addressing needs early (Publishing.Service.Gov.UK, n.d.). It seeks to reduce the need for legislative interventions by offering comprehensive, multi-agency assistance tailored to each family's particular circumstances. Early Help comprises planning, evaluation, and ongoing review to ensure that kids and families get the right help at the right time.
Explain what multi-agency working is and the importance of interdisciplinary working
Multi-agency working is a cooperative strategy in which experts from several organisations exchange data, plan interventions, and cooperate to protect children (Department for Education, 2026). Comprehensive Early Help requires effective multi-agency collaboration to guarantee that families receive comprehensive support that considers a variety of their needs. As the foundations of this strategy, the Working Together to Safeguard Children 2026 advice emphasises open communication, shared accountability, and collaborative decision-making (Department for Education, 2026).
When the appropriate choices are made for children at the appropriate times to ensure their safety, a multi-agency child protection system is powerful and effective. To preserve and protect children from all hazards, a multi-agency, multidisciplinary child protection system is essential. To support and safeguard children, practitioners should collaborate across agencies using robust and efficient information sharing, shared practice, accountability, governance, and quality assurance frameworks, as well as coordinated, evidence-based treatments.
 Evaluate the three chosen local authorities’ websites
- Compare and analyse the main strengths and weaknesses of how the local authority websites communicate the Early Help and other support services available to families
LEEDS CITY COUNCIL
Leeds City Council The website of Leeds City Council features a section on Early Help that is properly labelled and emphasises easily accessible information about the kinds of help that are available and how families can access services. The website provides downloadable resources and Early Help teams' contact information. Nevertheless, there is insufficient data regarding multi-agency collaboration and how various agencies operate together within Early Help.
NOTTINGHAMSHIRE COUNTY COUNCIL
The website of Nottinghamshire County Council provides comprehensive information about Early Help services, including eligibility requirements and referral procedures. It engages professionals and families with interactive tools like self-assessment tests. Additionally, the website showcases multi-agency partnerships and offers instances of cooperation. However, readers must navigate via several pages to acquire detailed information due to the website's relatively complicated structure.

LEICESTERSHIRE COUNTY COUNCIL
Leicestershire County Council provides extensive resources on multi-agency collaboration and Early Help, clearly outlining referral processes and the roles of various agencies. The website includes FAQs and accessible contact options, but some text-heavy sections could benefit from visuals and simpler language to improve accessibility.

All three websites effectively communicate the core principles of Early Help, though their approaches differ. Leeds excels in straightforward communication and easy contact access but lacks detailed multi-agency collaboration content. Nottinghamshire offers strong multi-agency information and engaging interactive features, though its website navigation can be challenging. Leicestershire presents thorough multi-agency details and clear referral pathways, but its layout and visual appeal could be enhanced to boost user engagement.
Overall, Nottinghamshire provides the most balanced and comprehensive information on Early Help and multi-agency working, despite navigation issues. Leeds is very accessible but could deepen its content, while Leicestershire’s information is detailed but needs improved clarity and usability.

3. Conclusion
This report examined the Early Help system, multi-agency collaboration, and the communication of family support services on the Leeds, Nottinghamshire, and Leicestershire local authority websites. The comparative analysis revealed varying strengths and weaknesses in clarity, accessibility, and content depth. Leeds provides clear, easy-to-use information but lacks detailed multi-agency collaboration content. Nottinghamshire offers the most balanced and comprehensive information, including interactive features and clear multi-agency explanations, although its navigation could improve. Leicestershire effectively details multi-agency partnerships and referral pathways but could simplify and enhance its content visually. Overall, Nottinghamshire’s website is the most effective in promoting Early Help services by combining comprehensive information with engaging interactive tools, making it the best resource for families to understand and access support among the three, despite some navigation challenges.

4. Recommendations 
- Make suggestions based on your research of the three local authorities, the early help system, and possible improvements. 
The following suggestions are set forward to increase accessibility and efficacy based on the assessment of the Early Help system communication on the local authority websites for Leeds, Nottinghamshire, and Leicestershire:
Improve Multi-Agency Data: To help consumers comprehend the collaborative aspect of Early Help, all three websites should offer more thorough and straightforward explanations of how multi-agency teamwork supports families.
Simplify Navigation: To decrease the number of pages visitors must navigate to access important Early Help information, Nottinghamshire and Leicestershire websites might benefit from simplifying their site structure (publishing.service.gov.uk, n.d.). 
Visual Engagement: To make information more interesting and simpler to comprehend, especially for people with lower literacy or limited digital skills, include visual aids like graphics, videos, and simple instructions (publishing.service.gov.uk, n.d.).
Include clear referral guidance: According to Leicestershire County Council (n.d.), all websites should include simple, step-by-step instructions on how families can access Early Help programmes, including contact information and referral pathways. Review of Content: To preserve accuracy and relevance, make sure that website content is routinely reviewed and updated to reflect changes in Early Help policies and services (Department for Education, 2026).
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